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Executive Summary
September 2024

Activity Levels
The Department of Health (DoH) sets monthly activity trajectories for a
number of services in order to monitor a return to pre-pandemic levels of
activity.  This monthly submission is called the Service Delivery Plan (SDP).
New trajectories were established for 2024/25 and these metrics are included
at the end of this report.

Cumulative Outpatient referrals to September 2024 have increased by 4%
when compared to the same period last year.  Based on the activity targets set
by DOH for new Outpatient attendances, 91.6% was achieved for September.
For the past 12 months, 93.6% was achieved against the target.

Diagnostic capacity continues to be a challenge with 61% of patients waiting
more than 9 weeks for a diagnostic appointment at the end of September.
There are 17,541 patients waiting longer than 26 weeks for a diagnostic
appointment, a figure which has risen from 6,354 at the end of September
2023.

The percentage of patients waiting less than 9 weeks for an Endoscopy
procedure has deteriorated slightly from last month to 31% for September.
Endoscopy activity delivered for the last 12 months was 93.6% of the
expected outturn.  Patients waiting over 26 weeks at the end of September
increased on last month with 2,096 out of a total of 4,270 on the waiting list.

Allied Health Professional (AHP) activity for the last 12 months was 102.9% of
expected SDP outturn for new scheduled activity. For September this figure
was 95.4%. The number of patients waiting over 13 weeks to be seen by an
Allied Health Professional at the end of September was 14,673 out of a total
of 24,670 patients waiting.Waiting Times

16% of patients have been waiting on a first Outpatient appointment for less
than  9 weeks.  There are 30,791 patients waiting over a year for a first
Outpatient appointment, out of a total of 69,821 patients waiting.

Inpatient and daycase activity delivered for the last 12 months was 93.7% of
expected outturn.  The number of patients waiting longer than 52 weeks for
an inpatient or daycase procedure has increased slightly from last month with
2,864 out of a total of 6,969 patients waiting.  26% of patients are waiting less
than 13 weeks.



Executive Summary
September 2024

Cancer Care
There has been an increase of 4% in red flag referrals when comparing the first
6 months of 2024/25 to 2023/24.  2,330 red flag referrals were received in
September 2024.

Breast cancer 14-day performance continues to be challenging with 12% of
patients seen within 14 days in September.  Northern Trust’s capacity gap is
acknowledged by the Department of Health and a new contract with an
independent sector provider has commenced to help increase capacity.

Performance against the 31-day target for patients treated within 31 days of a
decision to start cancer treatment in August was 88%. Performance against the
62-day target in August was 40%. Delays in access to red flag outpatient
appointments, endoscopy, pathology and diagnostics continue to be a
contributing factor to performance against the 62-day target.

In September, triage to treatment time at Antrim was 50% against a target of 80%
within two hours. Causeway performance was 58% against the same target.  4-
hour ED performance is monitored against a target of 95%, in that patients
attending ED should be either treated and discharged home, or admitted, within
four hours of their arrival in the department.  During September, Antrim 4-hour
performance remained the same as last month at 39% and Causeway was 51%.  At
the end of September, in Antrim there were 1,515 patients waiting longer than 12
hours which is a slight increase on last month and in Causeway Hospital there
were 588 which is also a slight increase when compared to August’s position.

In August 2023 the complex discharge target increased from 90% to 100% within
48 hours. In September, Complex discharges in Antrim continued to be a challenge
with 50% discharged within 48 hours. Complex discharge performance against
target at Causeway Hospital was 54%.

The non-complex discharge metric underwent some changes from the beginning
of August 2023. Firstly the target reduced from 6 hours, to 4 hours. Secondly,
patients awaiting transfer to tertiary care and awaiting a secondary care bed were
removed and monitored separately against a new 12 hour target.  4 hour non-
complex discharge performance in September was 85% at Antrim and 74% at
Causeway. Performance against the 12 hour tertiary care transport target was 4%
for Antrim (2/50) and 83% (10/12) for Causeway. Although this 12 hour transfer
target was introduced in August 23, data from April 23 has been included in this
report for comparative purposes.

Unscheduled Care
Cumulative ED attendances for the first 6 months of 2024/25 at both Antrim (-3%) and
Causeway (-3%) showed a decrease when compared to the same period last year.
Cumulative Ambulance arrivals at Antrim are 10% less than last year and 1% less for
Causeway.  From January 2023 the reporting of Ambulance Turnaround times changed
to Patient Handover Times. This change allows more accurate monitoring of the time
taken for the patient to be formally handed over to the ED from the Ambulance Service.
September saw 64% of patients handed over within one hour in Antrim and 57% in
Causeway.
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Community Care
Quarter 2 direct payments position for 2024/25 shows 95% of the target has
been delivered by the Trust.  Carers’ assessment has achieved 77% of the
target in Q1 of 2024/25. Short breaks achieved 109% of the target in Q1 of
2024/25.

HCAIs
During the first 6 months of 2024/25 there have been 18 CDiff cases, 3 MRSA
episodes and 55 gram negative infections recorded.

Unscheduled Care
During September, Antrim (16%) met the standard of ensuring 16% of
unplanned admissions with ischaemic stroke receive thrombolysis.  Causeway
(10%) did not meet the standard.

Workforce
Trust absence in August 2024 was 7.29% against a Trust target to not exceed
7.5%.

Mental Health and Learning Disability
Mental Health services achieved 89% against a 99% target for discharge in
less than 7 days.

At the end of September 2024, there were 45 patients waiting more than 9
weeks to access adult Mental Health services which has decreased slightly
from the previous month.  There were 138 patients waiting over 9 weeks for
Dementia assessment at the end of September which is a decrease from last
month’s position.  Waiting times for Psychological Therapies remained similar
with 588 patients waiting longer than 13 weeks for access to services at the
end of September 2024.

Children's Services
In the Child and Adolescent Mental Health Service there are 170 patients
waiting longer than 9 weeks at the end of September 2024, which is an
improvement from last month’s position.
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Performance Summary Dashboard (i)

Elective Care

September 2024

OP 9-week waits 16%
SectionSection Indicator Ass/varPerf.

OP 52-week waits 30,791
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Performance Summary Dashboard (ii)
September 2024

Learning disability 7-
day discharges

100%

SectionSection Indicator Ass/varPerf.

Learning disability
28-day discharges
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Service User Experience
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Elective Care
Outpatients

Referrals Activity v Baseline v Expected

Referrals this year:

Previous year to date:

% Change: 4% increase

Activity this year:

Expected Outturn to date
this year:

% delivery to date:

51,853

53,938

93.6%

73,527 (Oct 23-Sep 24)

68,792 (Oct 23-Sep 24)

September 2024



Click this icon to see charts
containing key information

Click this icon to see more
detailed information

Elective Care
Outpatients

9-week waits 52-week waits

Target: waiting <9 wks

Latest month:

Variation: Concerning position

Target: waiting >52 wks

Latest month:

Variation:

16%

50%

Concerning position

30,791 (Total waits 69,821)

0

September 2024

Assurance VarianceAssurance Variance
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detailed information

Elective Care
Inpatients and Daycases

Activity v Baseline v Expected 13-week waits

Activity this year:

Expected Outturn to date
this year:

% delivery to date 93.7 %

Target: waiting <13 wks

Latest month:

Variation:

12,398 (Oct 23 - Sep 24)

11,617 (Oct 23 - Sep 24)

No significant change

26%

September 2024

55%

Assurance Variance
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Elective Care
Inpatients and Daycases

52-week waits

Target: waiting >52 wks

Latest month:

Variation: Improved position

2,864 (Total waits 6,969)

0

September 2024

Assurance Variance
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Click this icon to see more
detailed information

Elective Care
Diagnostics

26-week waits

Target: waiting >26 wks

Latest month:

Variation:

17,541

September 2024

Assurance Variance

9-week waits

Target: waiting <9 wks

Latest month:

% delivery to date: Concerning position

39%

75%

Assurance Variance

0

Concerning position
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Elective Care
Diagnostics

DRTT (urgent)

Target: reported  <2 days

Latest month:

Variation: No significant change

77%

100%

September 2024

Assurance Variance
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Elective Care
Diagnostics - Endoscopy

9-week waits

Target: waiting <9 wks

Latest month:

Variation:

31%

75%

September 2024

Activity v Baseline v Expected

Activity this year:

Expected Outturn to date
this year:

% delivery to date:

11,605 (Oct 23 - Sep 24)

10,861 (Oct 23 - Sep 24)

Assurance Variance

No significant change93.6%
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Elective Care
Diagnostics - Endoscopy

26-week waits

Target: waiting >26 wks

Latest month:

Variation: No significant change

2,096 (4,270 Total waits)

0

September 2024

Assurance Variance

Click this icon to see charts
containing key information

Click this icon to see more
detailed information



Elective Care
AHPs

Activity v Baseline v Expected

Activity this year:

Expected Outturn to date
this year:

% delivery to date: 102.9%

57,575 (Oct 23 - Sep 24)

59,243 (Oct 23 - Sep 24)

September 2024

Click this icon to see charts
containing key information

Click this icon to see more
detailed information

13-week waits

Target: waiting >13 wks:

Latest month:

Variation: Concerning position

0

14,673 (Total waits 24,670)

Assurance Variance



Cancer Care
14-day

14-day referrals 14-day breast

Referrals this year:

Previous year to date:

% change:

Target: seen <14 days

Latest month:

Variation:

12,901

13,355

No significant change

12%

100%

September 2024

Assurance Variance

4% increase
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Cancer care
31-day and 62-day

31-day 62-day

Target: treated <31 days

Latest month:

Variation: No significant change

Target: treated <62 days

Latest month:

Variation:

88% (August 24)

98%

No significant change

40% (August 24)

95%

September 2024

Assurance Assurance VarianceVariance



Cancer care
62-day by tumour site

62-day

Target: treated <62 days

Year to date: 34% (August 24)

95%

September 2024

Click this icon to see charts
containing key information

Click this icon to see more
detailed information
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Unscheduled Care
ED attendances

Antrim Causeway

Attendances this year:

Previous year to date:

% change: 3% decrease

Attendances this year:

Previous year to date:

% change

50,434

49,078

3% decrease

25,893

25,061

September 2024
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detailed information

Unscheduled Care
Over-75 attendances

Antrim Causeway

Attendances this year:

Previous year to date:

% change: 1% decrease

Attendances this year:

Previous year to date:

% change:

8,396

8,320

9% increase

3,787

4,139

September 2024
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Click this icon to see more
detailed information

Unscheduled Care
Ambulance arrivals

Antrim Causeway

Arrivals this year:

Previous year to date:

% change: 10% decrease

Arrivals this year:

Previous year to date:

% change:

10,675

9,560

1% decrease

3,623

3,594

September 2024
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Click this icon to see more
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Unscheduled Care
Ambulance Patient Handover within 60 minutes

Antrim Causeway

Previous year average:

Latest month:

Variation: No significant change

Previous year average

Latest month:

Variation:

64%

76% (Apr 23-Mar 24)

No significant change

57%

63% (Apr 23-Mar 24)

September 2024
Change of metrics from January 23, previously ambulance turnaround times
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Unscheduled Care
Ambulance Patient Handover >3 hours

Antrim Causeway

Previous year average:

Latest month:

Variation: No significant change

Previous year average

Latest month:

Variation:

168

105 (Apr 23-Mar 24)

No significant change

69

51 (Apr 23-Mar 24)

September 2024
Change of metrics from January 23, previously ambulance turnaround times
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Unscheduled Care
Triage to treatment

Antrim Causeway

Target: % within 2 hours

Latest month:

Variation: No significant change

Target: % within 2 hours

Latest month:

Variation:

50%

80%

No significant change

58%

80%

September 2024

Assurance Assurance VarianceVariance
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Unscheduled Care
4-hour performance

Antrim Causeway

Target: waiting <4 hrs

Latest month:

Variation: No significant change

Target: waiting <4 hrs

Latest month:

Variation:

39%

95%

No significant change

51%

September 2024

Assurance Assurance VarianceVariance

95%
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Unscheduled Care
12-hour performance

Antrim Causeway

Target: waiting >12 hrs:

Latest month:

Variation: No significant change

Target: waiting >12 hrs:

Latest month:

Variation:

1,515

0

No significant change

588

0

September 2024

Assurance Assurance VarianceVariance
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Unscheduled Care
Non-elective admissions

Antrim Causeway

Admissions this year:

Previous year to date:

% change: 2% decrease

Admissions this year:

Previous year to date:

% change:

12,825

12,532

8% increase

4,366

4,695

September 2024
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Click this icon to see more
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Unscheduled Care
Over-75 admissions

Antrim Causeway

Admissions this year:

Previous year to date:

% change: 4% decrease

Admissions this year:

Previous year to date:

% change:

4,941

4,747

6% increase

September 2024

1,854

1,748



Click this icon to see charts
containing key information

Click this icon to see more
detailed information

Unscheduled Care
Emergency Readmissions

7 Days 0 - 30 Days

Previous year average:

Latest month:

Variation: No significant change

Previous year average:

Latest month:

Variation:

4.9% (July 24)

4.9%

No significant change

10.6% (July 24)

10.9%

September 2024
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Unscheduled Care
Complex discharges

Antrim Causeway

Target: discharges <48 h

Latest month:

Variation: Concerning position

Target: discharges <48 h

Latest month:

Variation:

50%

100%

No significant change

54%

100%

September 2024

Assurance Assurance VarianceVariance
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Unscheduled Care
Non-complex discharges

Antrim Causeway

Target: discharges <4 h

Latest month:

Variation: No significant change

Target: discharges <4 h

Latest month:

Variation:

85%

100%

No significant change

74%

100%

September 2024

Assurance Assurance VarianceVariance

Change of target from 6 to 4 hours.  Figures have not been signed off as validated. Change of target from 6 to 4 hours. Figures have not been signed off as validated.
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Unscheduled Care
Tertiary Care

Antrim Causeway

Target: discharges <12
Hours

Latest month:

Variation: No significant change

Target: discharges <12
Hours

Latest month:

Variation:

4%

100%

No significant change

83%

100%

September 2024

Assurance Assurance VarianceVariance

New target from August 2023.  All patients Awaiting Tertiary Care and Awaiting (from
a specialist hospital) a Secondary Care Bed, to take place within 12 hours.

New target from August 2023.  All patients Awaiting Tertiary Care and Awaiting (from
a specialist hospital) a Secondary Care Bed, to take place within 12 hours.
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Unscheduled Care
Stroke - Thrombolysis

Antrim Causeway

Target: % thrombolysis:

Latest month:

Variation: No significant change

Target: % thrombolysis:

Latest month:

Variation:

16%

16%

No significant change

10%

16%

September 2024

Assurance Assurance VarianceVariance
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Mental health and learning disability
Adult mental health services

9-week waits 7-day discharges

Target: waiting >9 wks:

Latest month:

Variation: No significant change

Target: discharged <7
days:

Latest month:

Variation:

45 (Total Waits 653)

0

No significant change

89%

99%

September 2024

Assurance Assurance VarianceVariance



Mental health and learning disability
Adult mental health services

28-day discharges

Target: discharged >28
days:

Latest month:

Variation: No significant change

5

0

September 2024

Assurance Variance

9-week waits

Target: waiting >9 weeks:

Latest month:

Variation: No significant change

138 (Total Waits 460)

0

Assurance Variance

Dementia



Mental health and learning disability
Psychological therapies

13-week waits

Target: waiting >13
weeks:

Latest month:

Variation: No significant change

588 (Total Waits 923)

0

September 2024

Assurance Variance

7-day discharges

Target: waiting <7 days:

Latest month:

Variation: No significant change

100%

99%

Assurance Variance

Learning disability



Mental health and learning disability
Learning disability

28-day discharges

Target: discharged >28
days:

Latest month:

Variation: No significant change

0

0

September 2024

Assurance Variance
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detailed information



Children's services
CAMHS

85% with no placement change

Target: % no placement
change:

Latest month:

Variation: No significant change

87%

85%

September 2024

Assurance Variance

9-week waits

Target: waiting >9 weeks:

Latest month:

Variation: Improved position

170 (Total waits 282)

0

Assurance Variance

Placement change

Information Source – DoH Annual OC2 Return. Sep 2023 figures published 3/9/24 - 198
children were excluded from the Northern Ireland analysis due to missing information, 23 of
these were from NHSCT.



Children's services
Adoption September 2024

90% within 3 years

Target: % adopted < 3
years:

Latest:

Variation: No significant change

25%

90%

Information Source – DoH Annual AD1 Survey to March 2023.  Figures published 27th
September 2023.

Assurance Variance
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Community Services
Direct payments

10% increase 10% increase

Target: direct payments:

Latest quarter:

% delivery: 95%

Target: carers'
assessments:

Latest quarter:

% delivery:

1,042

1,102

77%

877

1144

September 2024Carers' assessments



Community Services
Short breaks

5% increase

Target: short breaks

Latest quarter:

% delivery: 109%

230,984

211,111

September 2024
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Click this icon to see more
detailed information
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HCAIs
CDiff

No. of episodes No. of episodes

Target: CDiff episodes
year to date:

Episodes to date:

Variation: Below target

Target: MRSA episodes
year to date:

Episodes to date:

Variation:

18

18.5

Below target

3

3.5

September 2024MRSA



HCAIs
Gram -ve

No. of infections

Target: GNB episodes
year to date:

Episodes to date: 55

No target set

September 2024



Service User Experience
Complaints

% Complaints replied to within 20 days

Target: % within 20 days:

Latest month:

Variation: No significant change

55% (August 24)

72%

September 2024

Assurance Variance



Workforce
Absence

% Trust Absence

Target: Not to exceed:

Latest month:

Variation: No significant change

7.29% (August 24)

7.50%

September 2024

Assurance Variance
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Service Delivery Plans - Children's Social Care September 2024
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Service Delivery Plans - Imaging Diagnostics September 2024
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Service Delivery Plans - Cardiac Services September 2024



Appendix
Service Delivery Plans - Unscheduled Care September 2024



Appendix
Service Delivery Plans - Stroke Services September 2024
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