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�usiness ¡lan ǨǦǨǪ is our first oƎƎortunitǋ 
to aliĳn our shortȹterŞ oċŏectiǄes to our                                       
ǧǦȹÞear ¡lan ¬trateĳic ¡rioritiesȦ Tn ēoinĳ so 
it reconfiĳures hoǅ ǅe thinŒ anē Ǝlan as ǅe 
reƎosition froŞ a reactiǄeȡ shortȹterŞ focus to our 
�uilēinĳ Gounēations Ǝhaseȡ the first Ǝhase of our 
TŞƎleŞentation ¤oaēŞaƎȦ �uilēinĳ Gounēationsȡ 
ċǋ ēefinitionȡ acŒnoǅleēĳes ǅe Şust Ǝut in Ǝlace 
aēēitional ċuilēinĳ ċlocŒsȡ enaċlersȡ Ǝrocessesȡ 
technoloĳiesȡ caƎacitǋȡ anē caƎaċilitiesȦ �ll 
the oċŏectiǄes ǅithin �usiness ¡lan ǨǦǨǪ are 
anchoreē to the siǊ ¬trateĳic ¡riorities ǅithin our 
ǧǦȹÞear ¡lanȦ 

�ǋ ǅaǋ of eǊaŞƎle anē to ēeŞonstrate aliĳnŞentȡ 
T haǄe chosen a sŞall nuŞċer of oċŏectiǄes ǅithin 
�usiness ¡lan ǨǦǨǪ froŞ each of the siǊ ¬trateĳic 
¡riorities ȳ¬¡sȴȦ 

- SP1 Organisation Development & Governance
o Orĳanisation ¤eǄieǅ ȶ this inauĳural 

initiatiǄe is unēerǅaǋ folloǅinĳ eǊtensiǄe 
staŒeholēer anē staff consultation in 
ǨǦǨǩȦ ¹he Ǝroŏect is ċeinĳ leē ċǋ eǊternal 
consultants ǅith oǄersiĳht ċǋ our ¬Ǝonsor 
'eƎartŞentsȦ T eǊƎect an initial ¤eƎort in 
£Ǩ ǨǦǨǪ anē further consultation ǅith all 
staŒeholēers incluēinĳ ¹raēe Ànions in the 
seconē half of ǨǦǨǪȦ 

o �ǋe gaǅs ¤eǄisions ȶ ¡hase ǧ of the Ǝuċlic 
consultation concluēeē after ǧǩǩ ēaǋs in 
ǨǦǨǩ anē ¡hase Ǩ of the Ǝuċlic consultation 
ǅill coŞŞence on canuarǋ ǧǬth anē enē on 
Geċruarǋ ǨǬthȡ ǨǦǨǪȦ ¹he ƎurƎose of these 
consultations is to enaċle user ĳrouƎsȡ 
local authoritiesȡ Ǝuċlic reƎresentatiǄesȡ 

coŞŞunitiesȡ anē the Ǝuċlic to eǊƎress their 
Ǆieǅs on the ƎroƎoseē reǄisions to the �ǋe 
gaǅs ĳoǄerninĳ the ¬hannon saǄiĳation 
anē ¤oǋal  analȡ Granē  analȡ anē �arroǅ 
saǄiĳationȦ ¹hese �ǋe gaǅs are outēateē 
anē no lonĳer fit for ƎurƎoseȦ qoēernisinĳȡ 
harŞonisinĳȡ anē siŞƎlifǋinĳ the rules 
anē reĳulations ĳoǄerninĳ our ǅaterǅaǋs 
is a Şaŏor initiatiǄeȦ Tt aiŞs to reŞoǄe a 
leĳacǋ issue ǅhich has restricteē the �oēǋ 
in our ŞanaĳeŞent of coŞƎliance on our 
naǄiĳationsȦ T eǊƎect final aŞenēeē �ǋe 
gaǅs ǅill ċe ƎroƎoseē to the qinister for 
consiēeration in £Ǩ ǨǦǨǪȦ 

- SP2 Sustainable Funding Model
o ¡resentlǋ ǅe relǋ to a siĳnificant ēeĳree on 

central ĳoǄernŞent funēinĳȦ  onseƐuentlǋȡ 
ǅe haǄe coŞŞissioneē eǊternal eǊƎertise to 
ǅorŒ ǅith our teaŞ to eǊƎlore oƎƎortunities 
to ĳenerate Şore incoŞe froŞ our assetsȦ 
T eǊƎect forŞulation of a strateĳǋ ǅith an 
iŞƎleŞentation Ǝlan in £ǩ ǨǦǨǪȦ 

o � Œeǋ enaċler for the �oēǋ is ŞeasureŞent 
of the Ǆalue ǅe create for the Ǝuċlic ĳooēȦ 
¹hat Ǆalue coulē coŞƎrise econoŞicȡ socialȡ 
anē enǄironŞental inƎuts arisinĳ froŞ 
Şacro or tarĳeteē interǄentionsȦ Øe ēo 
not haǄe a Şethoēoloĳǋ to suċstantiate 
the Ǆalue ǅe create on an onĳoinĳ ċasis 
throuĳhout the ǧǦȹÞear ¡lanȦ Tt is our 
intention to close this ĳaƎ ēurinĳ ǨǦǨǪ 
anēȡ in Ǝarticularȡ to incorƎorate the Ǆalue 
attriċuteē froŞ natural caƎital accountinĳȦ 
Øe ǅill ǅorŒ in collaċoration ǅith eǊternal 
eǊƎertise anē satural  aƎital TrelanēȦ
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CHIEF EXECUTIVE FOREWORD

- SP3 Asset Portfolio Management 
o Øe ǅill continue to ċuilē on the insƎection 

ƎroĳraŞŞe coŞŞenceē in ǨǦǨǦ to fullǋ 
analǋse anē assess the conēitionalitǋ ofȡ anē 
risŒ associateē ǅithȡ the outstanēinĳ asset 
cateĳoriesȦ T anticiƎate a full assessŞent 
of all our assets ǅill ċe aǄailaċle in ǨǦǨǫȦ 
¹his ǅill enaċle the �oēǋ to ēeǄeloƎ a lonĳȹ
terŞ caƎital ƎroĳraŞŞe aēēressinĳ hiĳh 
risŒ assets earlǋ in the ƎroĳraŞŞeȦ �n 
eǊaŞƎle of this outƎut is the Ǝlanninĳ for 
ǅeir reŞeēiation at locations on the �arroǅ 
saǄiĳation in ǨǦǨǪȦ    

o 'urinĳ ǨǦǨǪȡ as Ǝart of our oċŏectiǄe 
to secure our ƎroƎertǋ Ǝortfolioȡ ǅe ǅill 
aēēress sƎecific Ǝroŏects incluēinĳȠ
ȟ an /state qanaĳeŞent ¬trateĳǋȦ
ȟ continuinĳ first reĳistration of our titleȦ
ȟ reĳularisation of encroachŞents 

sƎecificallǋ on the ¬hannon saǄiĳationȦ 

- SP4 Participation & Reputation
o � Œeǋ oċŏectiǄe of the �oēǋ is to ĳroǅ 

ƎarticiƎation on anē alonĳ our ǅaterǅaǋsȦ 
¹his reƐuires inǄestŞent in ŞarŒetinĳ anē 
ƎroŞotion at scale as ċranē aǅarenessȡ 
consiēerationȡ anē conǄersion is Ǝresentlǋ 
loǅȦ Øe ǅillȡ ǅhere Ǝossiċleȡ eǊƎlore 
oƎƎortunities ǅith Ǝartners such as Gailte 
Trelanēȡ ¹ourisŞ Trelanēȡ anē ¹ourisŞ sT 
to leǄeraĳe their eǊƎertise anē content to 
suƎƎort our ƎroŞotional strateĳǋȦ

- SP5 Sustainable Development 
o Øe aiŞ to ēeǄeloƎ our assets in harŞonǋ ǅith 

nature recoĳnisinĳ the inherent challenĳes 
of ēeǄeloƎŞent for econoŞic ƎurƎoses 
Ǆersus sustainaċlǋ leē ēeǄeloƎŞentȦ Our 

unēerstanēinĳ of the Ǆalue of natural 
caƎital Şentioneē ƎreǄiouslǋ ǅithin ¬¡Ǩ 
ǅill suƎƎort our thinŒinĳ as ǅe ċuilē a 
sustainaċilitǋ roaēŞaƎ to eŞċeē across the 
orĳanisationȦ 

¬ustainaċle ēeǄeloƎŞent incorƎoratinĳ 
strateĳic enǄironŞental assessŞent 
ǅill leaē the forŞulationȡ ēeǄeloƎŞentȡ 
anē iŞƎleŞentation of Şaŏor Ǝroŏects 
across our netǅorŒ ċut Ǝarticularlǋ ǅithin 
Greater 'uċlinȦ Greater 'uċlin incluēes our 
canals anē ēocŒlanēs assets anē offers 
a transforŞatiǄe oƎƎortunitǋ to ŞaŒe a 
ēifference at national anē international 
scaleȦ 

- SP6 Climate Action, Environment and   
Heritage

o Tn �usiness ¡lan ǨǦǨǩ T stateēȡ ɃOur financial 
anē huŞan resource allocation on Ǝolicies 
suƎƎortinĳ sustainaċilitǋȡ cliŞate actionȡ 
ċioēiǄersitǋ anē heritaĳe ǅill reǜect a shift 
in eŞƎhasis oǄer the ēuration of  orƎorate 
¡lan ǨǦǨǩȹǨǦǨǫɄȦ Øe ǅill continue in ǨǦǨǪ 
to aēē neǅ anē sƎecialist resources in 
hǋēroloĳǋ to suƎƎort the iŞƎleŞentation of 
our Øater qanaĳeŞent ¬trateĳǋȦ  

o Our coŞŞitŞent to our  liŞate �ction 
¡lan is reǜecteē in the onĳoinĳ Ǝursuit of 
Şeasuresȡ such as the trial of Oǋēroĳenateē 
×eĳetaċle Oil ȳO×Oȴ as an alternatiǄe fuel 
in our ǜeet anē Ǝlantȡ to reēuce eŞissions 
anē iŞƎroǄe our enerĳǋ efficiencǋ anē 
ŞanaĳeŞentȦ 

o Øe ǅill ċrinĳ our neǅ ǧǦȹǋear Oeritaĳe anē 
�ioēiǄersitǋ ¡lan for Ǝuċlic consultationȦ

¹he sƎecific oċŏectiǄes for ēeliǄerǋ in ǨǦǨǪ are 
iēentifieē ǅithin �usiness ¡lan ǨǦǨǪ to a leǄel of 
ĳranularitǋ in the folloǅinĳ forŞatȠ

ȹ ¬trateĳic ¡rioritǋ
ȹ eeǋ OutƎut
ȹ qain �ctiǄitǋ
ȹ �ccountaċle ¡erson
ȹ ¬q�¤¹ OċŏectiǄe
ȹ ¹arĳet  oŞƎletion

qanaĳinĳ anē Şeasurinĳ Ǝroĳress throuĳhout 
ǨǦǨǪ is itself a tasŒ anē it is ēeƎenēent on the 
introēuction of a Œeǋ enaċler in the forŞ of 
a ¡roŏect qanaĳeŞent Office anē reƐuisite 
caƎaċilities as noteē in ¬¡ǧȦ

�s alǅaǋsȡ T taŒe tiŞe to acŒnoǅleēĳe the 
onĳoinĳȡ eǊcellent Ǝroĳress ǅithin the �oēǋ froŞ 
the ƎreǄious tǅelǄe Şonths as ēeŞonstrateē in 
ǨǦǨǩȦ Tt ǅas another ǋear of accoŞƎlishŞents 
ǅhich are hiĳhliĳhteē later in �usiness ¡lan ǨǦǨǪȦ 
T ǅill focus here on a theŞe ǅhich is our onĳoinĳ 
ēeterŞination to aēēress leĳacǋ issuesȦ �ǋ ǅaǋ of 
eǊaŞƎlesȡ T ǅoulē Ǝoint to the ƎroƎosals to reǄise 
the outēateē ¬hannon saǄiĳation anē  anal 
�ǋelaǅsȫ the transforŞation of ¹ullaŞore Oarċour 
as ǅe ƎreƎare to relocate froŞ a ǅorŒinĳ ēeƎot 
enǄironŞent ǅhich is no lonĳer fitȹforȹƎurƎose to 
a neǅ Şoēern facilitǋȫ the onĳoinĳ reŞeēiation of 
 arnroe Øeir on the goǅer �ann iŞƎroǄinĳ the 
conēition of the critical infrastructure Şitiĳatinĳ 
anē ēeȹrisŒinĳ Ǝotential failureȫ anē the initiation 
of an Orĳanisation ¤eǄieǅ ȶ the first since the 
forŞation of the �oēǋ tǅentǋ fiǄe ǋears aĳoȦ �ll 
these initiatiǄes ǅill in tiŞe strenĳthen the �oēǋ 
anē ƎroǄiēe ċenefits for our users anē our staffȦ

T ǅoulē liŒe to hiĳhliĳht a sŞall nuŞċer of our 
achieǄeŞents in ǨǦǨǩȦ 

�t the start of the ǋearȡ ǅe ǅere noŞinateē as a 
finalist in the ɃGreen ¡uċlic ¬ector Orĳanisation 
of the ÞearɄ cateĳorǋ of the Green �ǅarēs ǨǦǨǩ 
for the fourth ǋear runninĳȦ ¹he aǅarēs recoĳnise 
the eǊtraorēinarǋ contriċution anē coŞŞitŞent 
that coŞƎanies noǅ ŞaŒe toǅarēs ĳroǅinĳ 
a ĳreener futureȦ � four in a roǅ is testaŞent 
to the eǊcellent leaēershiƎ of our /nǄironŞent 
ʁ Oeritaĳe teaŞ ǅorŒinĳ collaċoratiǄelǋ ǅith 
colleaĳues ǅithin Øaterǅaǋs Trelanē anē our 
eǊternal ƎartnersȦ 

Our sinĳle ċiĳĳest Ǝroŏect ċǋ Ǆalue ȶ Àlster  anal 
¤estoration ȹ has Ǝroĳresseē ǅellȦ ¹here is noǅ 
ǅater in the canal stretch anē the final suċstantiǄe 
ǅorŒs at the Şarina anē site ancillarǋ ǅorŒs are 
eǊƎecteē to coŞƎlete in �Ǝril ǨǦǨǪȦ 

Øe ǅere Ǝrouē to ǅin the Ƀ/Ǌcellence �ǅarēɄ 
cateĳorǋ at the ǧǧth /uroƎean Greenǅaǋs 
�ǅarēs for the ¤oǋal  anal Greenǅaǋȡ TrelanēɄs 
lonĳest ĳreenǅaǋȦ ¹his ǅas another Şaŏor 
recoĳnition of our ǅonēerful aŞenitǋȦ

Ginallǋȡ ǅe ŞarŒeē a siĳnificant Şilestone for 
the orĳanisation ǅith the official launch of 
Øaterǅaǋs TrelanēɄs inauĳural ǧǦ Þear ¡lan at 
�elleȹTsle /state in  oȦ GerŞanaĳh anē the ¤oǋal 
 olleĳe of ¡hǋsicians of Trelanē in 'uċlinȦ OǄerall 
feeēċacŒ anē sentiŞent ǅere ƎositiǄeȦ /stiŞateē 
Şeēia reach ċaseē on reach anē listenershiƎ 
totalleē ǩȦǧŞ ƎeoƎleȦ

Tn hiĳhliĳhtinĳ our achieǄeŞentsȡ it is eƐuallǋ 
iŞƎortant that T acŒnoǅleēĳe liŒe eǄerǋ other 
orĳanisation ǅe haǄe haē our ŞissteƎsȡ our 
sƎeeē ċuŞƎsȡ anē our challenĳes alonĳ the ǅaǋȦ 
Øe haǄe Şuch to learn anē Şanǋ iŞƎroǄeŞents 
to ŞaŒeȦ 

Our �usiness ¡lan ǨǦǨǪ is aŞċitiousȦ �chieǄinĳ our 
aŞċition reƐuires onĳoinĳ ēeŞonstration of our 
Ǆalues ȶ ¡assionateȡ  ollaċoratiǄeȡ �ccountaċleȡ 
anē TnnoǄatiǄe ȶ across our orĳanisationȦ 
giŒeǅiseȡ the suƎƎort ǅe receiǄe froŞ strateĳic 
Ǝartners anē local authorities is crucial to the 
success of the ƎlanȦ qost iŞƎortantlǋȡ ǅe Ǆalue 
anē aƎƎreciate the stronĳ ǅorŒinĳ relationshiƎs 
anē onĳoinĳ ƎroactiǄe contriċution froŞ our 
¬Ǝonsor 'eƎartŞents in 'uċlin anē �elfastȦ 

T looŒ forǅarē to our orĳanisation collectiǄelǋ 
ēeliǄerinĳ ǅonēerful ǅaterǅaǋs eǊƎeriences 
for all users of our ǅaterǅaǋsȡ ĳreenǅaǋsȡ anē 
ċlueǅaǋsȦ

John Mc Donagh
Chief Executive Officer
Øaterǅaǋs Trelanē

CHIEF EXECUTIVE FOREWORD
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IRELAND’S WATERWAYS
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WHO WE ARE

Øaterǅaǋs Trelanē is a crossȹċorēer �oēǋȡ the 
larĳest of siǊ sorthȬ¬outh TŞƎleŞentation �oēies 
estaċlisheē unēer the �ritish Trish �ĳreeŞent of ǧǦ 
�Ǝril ǧǯǯǮȦ ¹his �ĳreeŞent ǅas ĳiǄen ēoŞestic 
effect ċǋ Şeans of the sorthȬ¬outh  oȹOƎeration 
ȳTŞƎleŞentation �oēiesȴ ȳsorthern Trelanēȴ Orēerȡ 
ǧǯǯǯ anē the �ritishȹTrish �ĳreeŞent �ctȡ ǧǯǯǯ 
resƎectiǄelǋȦ 

Øe are the crossȹċorēer 
naǄiĳational authoritǋ resƎonsiċle 
for the ŞanaĳeŞentȡ Şaintenanceȡ 
ēeǄeloƎŞentȡ anē restoration 
of alŞost ǧȡǧǦǦ ŒŞ of inlanē 
naǄiĳational ǅaterǅaǋs anē 
oǄer ǬǦǦ ŒŞ of Greenǅaǋs 
anē �lueǅaǋsȡ ƎrinciƎallǋ for 
recreational ƎurƎosesȦ 

Our OeaēƐuarters is in /nnisŒillen  oȦ GerŞanaĳhȡ 
ǅith reĳional offices in 'uċlinȡ  arricŒ on ¬hannonȡ 
 oȦ geitriŞȡ anē ¬carriffȡ  oȦ  lareȦ 

Øe eŞƎloǋ cȦǩǫǦ ƎerŞanent staff locateē at 
offices anē sites close to the inlanē ǅaterǅaǋs 
ǅho are assisteē ċǋ a teaŞ of seasonallǋ 
recruiteē staff reǜectinĳ the seasonalitǋ of 
the orĳanisations reŞitȦ Øaterǅaǋs Trelanē 
ĳenerates siĳnificant annual Ǆalue in socialȡ 
econoŞicȡ anē enǄironŞental ǅellȹċeinĳȦ

WHAT WE DO

Øaterǅaǋs Trelanē is the naǄiĳation authoritǋ for 
alŞost ǧȡǧǦǦ ŒŞ of naǄiĳaċle inlanē ǅaterǅaǋsȡ
coŞƎrisinĳȠ 

• Lower Bann Navigation   
• Shannon Navigation 
• Barrow Navigation
• Erne System      
• Royal Canal   
• Ulster Canal
• Shannon-Erne Waterway   
• Grand Canal

Tn culǋ ǨǦǦǭȡ it ǅas aĳreeē ċǋ the sorthȬ¬outh 
qinisterial  ouncil ȳs¬q ȴ to incluēe resƎonsiċilitǋ 
for the reconstruction of the Àlster  anal froŞ 
ÀƎƎer gouĳh /rne to  lonesȡ anē folloǅinĳ 
restorationȡ its ŞanaĳeŞentȡ Şaintenanceȡ 
anē ēeǄeloƎŞentȡ ƎrinciƎallǋ for recreational 
ƎurƎosesȡ to Øaterǅaǋs TrelanēɄs reŞitȦ

�t an oƎerational leǄelȡ Øaterǅaǋs Trelanē is 
resƎonsiċle for a Ǆast ranĳe of infrastructure 
assets incluēinĳ naǄiĳation channelsȡ 
eŞċanŒŞentsȡ toǅƎathsȡ aēŏoininĳ lanēsȡ 
harċoursȡ ŏettiesȡ fishinĳ stanēsȡ ċriēĳesȡ culǄerts 
aƐueēuctsȡ oǄerǜoǅsȡ locŒsȡ sluicesȡ anē locŒ 
houses alonĳ ǅith ċuilēinĳs anē archiǄesȦ ¹he 
current Ǆaluation of the reċuilē costs of this 
infrastructure is estiŞateē at ɒǧ ċillionȦ

Øaterǅaǋs TrelanēɄs ǅorŒ ƎroĳraŞŞes are 
critical to ƎroǄiēinĳ a safe anē hiĳhȹƐualitǋ 
recreational enǄironŞent for custoŞersȡ ǅhilst 
ƎreserǄinĳ the inēustrial anē enǄironŞental 
heritaĳe of the ǅaterǅaǋs for future ĳenerationsȦ

ABOUT
WATERWAYS 
IRELAND
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GOVERNANCE

�s a crossȹċorēer �oēǋȡ Øaterǅaǋs Trelanē oƎerates unēer the Ǝolicǋ ēirection of the sorthȬ¬outh
qinisterial  ouncil anē the tǅo GoǄernŞents anē are accountaċle to the sT �sseŞċlǋ anē the Oouses of 
the OireachtasȦ Øe reƎort to our ¬Ǝonsor 'eƎartŞentsȡ the 'eƎartŞent for Tnfrastructure ȳ'fTȴ anē the 
'eƎartŞent of Oousinĳȡ gocal GoǄernŞent anē Oeritaĳe ȳ'OgGOȴȡ at an aēŞinistratiǄe leǄelȦ'eƎartŞent of Oousinĳȡ gocal GoǄernŞent anē Oeritaĳe ȳ'OgGOȴȡ at an aēŞinistratiǄe leǄelȦ

AUDIT AND RISK COMMITTEE

¹he  oŞŞittee consistinĳ of inēeƎenēent nonȹ
eǊecutiǄe ŞeŞċersȡ ǅhose reŞit is to aēǄise the 
 hief /ǊecutiǄe as �ccountinĳ Officerȡ ƎroǄiēe an 
oǄersiĳht role in relation to the resƎonsiċilities for
risŒȡ control anē ĳoǄernance anē associateē 
assurance issuesȦ ¹he  oŞŞittee Şeets four 
tiŞes Ǝer annuŞ anē coŞƎletes actiǄitǋ in 
accorēance ǅith an aĳreeē ¹erŞs of ¤eferenceȦ 

MONITORING COMMITTEE

£uarterlǋ Şeetinĳs ǅith the ¬Ǝonsor 'eƎartŞents 
to Şonitor Ǝroĳress aĳainst the oċŏectiǄes set in 
the aƎƎroǄeē Øaterǅaǋs Trelanē  orƎorate ¡lan 
anē associateē �usiness ¡lans on an onȹĳoinĳ 
ċasisȦ 

SENIOR MANAGEMENT TEAM (SMT)

¬q¹ reǄieǅ Ǝroĳress of the  orƎorate ¡lan anē 
suċseƐuent �usiness ¡lans at their Şonthlǋ 
ŞeetinĳsȦ ¹heǋ also Şonitor eǊƎenēiture Ǆersus 
ċuēĳet to ensure tarĳets are Şet anē achieǄaċle
ēeaēlines are forŞeēȦ

PROJECT MANAGEMENT OFFICE (PMO)

¹he  orƎorate ¡lan anē associateē �usiness 
¡lans ǅill ċe Şonitoreē throuĳh a ¡qOȦ ¹his 
ǅill ƎroǄiēe an oǄerǄieǅ of our Œeǋ oċŏectiǄesȡ 
Şeasures anē results ǅhilst helƎinĳ to eŞċeē 
a culture of ¡erforŞance qanaĳeŞent ǅithin 
Øaterǅaǋs TrelanēȦ

ANNUAL REPORT & ACCOUNTS

¹he �nnual ¤eƎort ʁ �ccounts are auēiteē 
eǊternallǋ ċǋ the  oŞƎtrollers anē �uēitors 
General ǅho are heaēs of sT �uēit Office anē the 
Office of the  oŞƎtroller anē �uēitor General in 
TrelanēȦ ¹hese eǊternal auēits ƎroǄiēe assurance 
on the reĳularitǋ anē ƎroƎrietǋ of Øaterǅaǋs 
Trelanē accounts anē the Ǝrocesses in relation to 
eǊƎenēitureȡ reǄenueȡ anē assetsȦ

STATEMENT OF ACTIVITIES & ACCOUNTS

Øaterǅaǋs Trelanē suċŞits an annual reƎort 
of its actiǄities anē a stateŞent of accounts 
to the sorthȬ¬outh qinisterial  ouncil anē the 
 oŞƎtrollers anē �uēitors General for each 
ŏurisēictionȦ Golloǅinĳ the  oŞƎtrollers anē 
�uēitor Generals certificationȡ the �nnual ¤eƎort 
ʁ �ccounts are laiē ċefore the sT �sseŞċlǋ anē 
the Oouse of the OireachtasȦ

BUSINESS ASSURANCE

� �usiness �ssurance ¬tateŞent is coŞƎleteē 
ċiȹannuallǋ ċǋ the  hief /ǊecutiǄe ƎroǄiēinĳ 
assurance that effectiǄe internal controls eǊist 
ǅithin Øaterǅaǋs TrelanēȦ

RISK MANAGEMENT FRAMEWORK 

¤isŒ qanaĳeŞent is a Œeǋ eleŞent of the effectiǄe 
accountaċilitǋ anē corƎorate ĳoǄernance 
arranĳeŞents of the �oēǋ anē is reĳularlǋ 
reǄieǅeē ċǋ the �oēǋɄs ¬Ǝonsor 'eƎartŞents at
qonitorinĳ Şeetinĳs anē ċǋ the �oēǋɄs �uēit anē 
¤isŒ  oŞŞittee at Ɛuarterlǋ ŞeetinĳsȦ

�ll risŒs ǅill ċe Şanaĳeē in a ǨȹleǄel fraŞeǅorŒȠ

- Corporate/Strategic Risks – Oiĳh leǄel risŒs 
ǅhich coulē haǄe a Şaŏor iŞƎact on the
�oēǋɄs ċusiness oċŏectiǄes ǅill ċe Şanaĳeē 
ƎriŞarilǋ ċǋ the ¬enior qanaĳeŞent ¹eaŞȦ 

¹he ¬enior qanaĳeŞent ¹eaŞ ǅill consiēer as 
a stanēinĳ aĳenēa iteŞ horiǕon scanninĳ to 
iēentifǋ Ǝotential eŞerĳinĳ risŒs ǅhich coulē 
affect the orĳanisationȦ

- Divisional/Regional Risks – ¤isŒsȡ incluēinĳ 
Ǝroŏect risŒsȡ ǅhich coulē iŞƎact on the 
ēeliǄerǋ or tiŞescale of actiǄities or ēeliǄeraċles 
at 'iǄisional leǄelȦɉ ¹hese risŒs ǅill ċe
Şanaĳeē ċǋ a ¬enior qanaĳeŞent ¹eaŞ anēȬ
or Oeaē of Gunction staff ŞeŞċer anē Şaǋ ċe
escalateē to  orƎorate leǄel as aƎƎroƎriateȦ

garĳe ƎroĳraŞŞes ǅill alǅaǋs haǄe a 
ĳoǄernance structure set uƎ in line ǅith the ¡roŏect 
qanaĳeŞent ¡rocessȦ ¹his reƎresents ċest 
Ǝractice anē is essentiallǋ aċout accountaċilitǋ 
for Şanaĳinĳ anē ēeliǄerinĳ ƎroŏectsȦ 

GoǄernance of the ǨǦǨǪ �usiness ¡lan 
ƎerforŞance is ƎaraŞountȦ Øaterǅaǋs Trelanē 
is coŞŞitteē to iŞƎleŞentationȡ Şonitorinĳ anē 
eǄaluation of the ǨǦǨǪ �usiness ¡lan throuĳh a 
series of internal anē eǊternal Şeasures as noteē 
aċoǄeȦ TŞƎleŞentation of the ǨǦǨǪ �usiness 
¡lan ǅill ċe ċaseē on clearlǋ ēefineē lines of 
accountaċilitǋȡ suƎƎorteē ċǋ effectiǄe Şonitorinĳ 
anē reĳular reƎortinĳȦ

ABOUT WATERWAYS IRELAND ABOUT WATERWAYS IRELAND
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EQUALITY, DIVERSITY AND INCLUSION – WATERWAYS FOR ALL 

ABOUT WATERWAYS IRELAND

Waterways Ireland is committed to the principles 
of promoting equality. As a North South Body, 
in line with our statutory duties and obligations 
under Section 75 of the Northern Ireland Act 
1998, and Section 42 of the Irish Human Rights 
and Equality Act 2014, we have embedded the 
need to promote equality of opportunity, prevent 
discrimination and protect the human rights of 
our employees, customers, service users, and 
those affected by our policies and plans.

The Waterways Ireland Equality Scheme outlines 
our arrangements for assessing, addressing, and 
monitoring compliance to our statutory duties, 
providing the plan for implementation. The 
Scheme mainstreams the equality and disability 
agenda across the organisation. Focusing on 
equal access to employment, services and 
facilities whilst promoting and supporting the 
needs of people with disabilities.

Embedding our equality obligations in the 
organisation was strengthened in 2022 with 
the establishment of an Equality and Diversity 
Working Group (EDWG) to drive and support the 
implementation and delivery of our Equality and 
Disability Action Plans. The Working Group met 
four times during 2022 and 2023. This group has 
representatives from across the island of Ireland 
which reinforces our diverse and inclusive culture. 

RAISING AWARENESS

Training of new and existing staff is central to 
embedding equality of opportunity and good 
relations into our work practices. Professional, 
technical, and administrative staff completed 
e-learning training modules. In 2022, we 
established refresher equality screening 
training for key policy and decision-making 
staff. The training was delivered by the Equality 
Commission NI. This training was rolled out 
across the organisation in 2023. 

The EDWG in collaboration with the Waterways 
Ireland Working Well Group supported a key event 
within the Equality Action Plan – International 
Women’s Day in March 2023.

Staff and representatives from two local 
schools were invited to attend the event at 
our Headquarters in Enniskillen. Pupils from 
key stage 4 & 5 were invited to participate in a 
forum on career development. Female Managers 
and a Director within the organisation shared 
their career path experiences, which included 
Engineering, Corporate Services, Environment & 
Heritage and Finance.  

The event was positive and engaging. Pupils 
were encouraged to interact with the panel 
during the Q&A and through lunch.  Waterways 
Ireland displayed the range of careers available 
and were keen to hear questions and experiences 
relating to Equity, Diversity and Inclusion.  
  
 

ACCESS FOR ALL

In July, the organisation supported Cara’s (Sport 
Inclusion Ireland) inaugural Go All Out Week. This 
was developed to heighten awareness amongst 
people with disabilities and their families/carers 
on the benefits of regular exercise. The aim was to 
offer all an opportunity to participate in physical 
activity and a healthy lifestyle. Activity providers 
across all Waterways Ireland’s navigations 
hosted inclusive events, enabling people 
with disabilities to be active in the outdoors.  
Partnerships included Coillte, Decathlon, Fáilte 
Ireland, Get Ireland Walking, Sport Ireland and 
The Tourism Space. 

Equality and accessibility considerations are 
an integral part of infrastructural programme 
planning, when upgrading, and developing our 
services.  

Waterways Ireland continue to work with local 
authorities and partners to develop Blueway 
and Greenway trails. Greenways, provide the 
opportunity to enjoy safe and easy access to 
fresh air and exercise.  Encouraging recreational 
users such as pedestrians, cyclists, wheelchair 
users and families.  They provide easily accessible 
outdoor facilities to local communities and 
visitors, along with the enhanced health benefits 
associated with being close to water, nature, and 
the escapism of this unique environment. 
 

OUR STAFF

In 2022, Waterways Ireland introduced hybrid 
working to promote flexibility and choice at 
work. This policy added to our existing range of 
workplace policies and has greatly enhanced 
work style choices of our employees, whilst 
continuing to meet the needs of the organisation.  
The benefits of working from home are wide 
ranging offering a better work-life balance, more 
autonomy, boosting of workplace technology, 
time saving and environmental benefits.  

On 16 May 2022, a wellbeing platform was 
launched for all Waterways Ireland employees.  
All staff can access the e-platform to learn how 
to improve their wellbeing demonstrating ways 
to exercise, encourage better sleep methods, 

relaxation tools, new hobbies ideas and activities.  
The resources within each of the pillars are 
accessible via: Videos, Audio, Articles, Podcasts, 
Apps, Online classes/courses, etc.

The Waterways Ireland Employee Assistance 
programme is available to provide a professional 
counselling service for employees and immediate 
family members. This Service Offers advice or 
assistance for both private and work-related 
issues. 

Part 5 of the Disability Act 2005 in Ireland 
establishes legal duties on all public sector bodies 
to be proactive in promoting and supporting the 
employment of persons with disabilities, including 
setting a minimum statutory employment target 
of 3%.  This is to rise to 6% by 2025.  Waterways 
Ireland Staff Census in February 2023 results 
showed that currently we have 6% of employees 
with a disability.  The Body will continue with 
affirmative action measures to attract more 
applicants with disabilities. 
 

CONTINUING WITH OUR PROGRESS

Central to the work of the EDWG in 2022 included 
preparation of an Audit of Inequalities to establish 
whether any equality or special categories are 
or could be adversely impacted by the activities 
of Waterways Ireland. Where such inequalities 
were detected or suspected an Action Plan would 
be developed to address them. This Audit of 
Inequalities aided development of the three-year 
Equality and Disability Action Plans 2023-2025.  
Public consultation on the Action Plans ran for 12 



we want to leave a legacy
a gift for future generations
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ǅeeŒs froŞ ǧǮ Octoċer ǨǦǨǨ to ǧǦ canuarǋ ǨǦǨǩȦ 
 onsultation OƎen 'aǋs ǅere helē at fiǄe Ǆenues 
across our naǄiĳationsȡ /nnisŒillenȡ  oleraineȡ 
�shtoǅnĳateȡ  arricŒȹonȹ¬hannon anē ¬carriffȦ  

Øaterǅaǋs Trelanē ǅishes to thanŒ those 
inēiǄiēuals anē orĳanisations ǅho contriċuteē 
to the consultationȦ  Our /Ɛualitǋ anē 'isaċilitǋ 
�ction ¡lans ǨǦǨǩȹǨǦǨǫ reǜect the feeēċacŒ 
receiǄeē anē ǅe looŒ forǅarē to enĳaĳinĳ ǅith 
our staffȡ staŒeholēersȡ Ǆisitorsȡ anē users to 
ēeliǄer the ¡lansȦ  

¹he /Ɛualitǋ �ction ¡lan ǨǦǨǩȹǨǦǨǫ iēentifies 
four theŞes anē outlines the Şeasures ǅe ǅill 
taŒe to continue our ǅorŒ in this areaȦ ¹he theŞes 
areȠ

ǧȦ ¡roŞote aǅareness of the /Ɛualitǋ �ĳenēa 
aŞonĳ Øaterǅaǋs Trelanē staffȦ 

ǨȦ ¡roǄiēe a ǅorŒinĳ enǄironŞent ǅhere 
eŞƎloǋees are treateē ǅith fairnessȡ ēiĳnitǋȡ 
anē resƎectȦ

ǩȦ �ttractȡ recruitȡ anē retain a ēiǄerse ranĳe 
of eŞƎloǋees in a culture ǅhich celeċrates 
eƐualitǋȡ ēiǄersitǋȡ anē inclusionȦ 

ǪȦ 'eliǄer serǄices that are accessiċleȡ inclusiǄeȡ 
anē resƎonsiǄe to Ǆisitors to our ƎroƎertǋ anē 
ǅaterǅaǋsȦ

¹hrouĳh ēeliǄerǋ of our 'isaċilitǋ �ction ¡lan 
ǨǦǨǩȹǨǦǨǫ Øaterǅaǋs Trelanē ǅill ƎroŞote 
actiǄe ƎositiǄe enĳaĳeŞent toǅarēs ƎeoƎle 
ǅith ēisaċilitiesȦ /ncouraĳinĳ the ƎarticiƎation 
of ƎeoƎle ǅith ēisaċilities in Ǝuċlic life is central 
to the action ƎlanȦ ¹his ǅill ċe facilitateē throuĳh 
our recruitŞent anē selection ƎracticesȦ /nsurinĳ 
the ƎrinciƎles of �ccess for �ll anē ÀniǄersal 
'esiĳn are central in the ēesiĳnȡ uƎĳraēeȡ anē 
ēeǄeloƎŞent of facilities on anē alonĳ our 
ǅaterǅaǋsȦ 

�s a sorth ¬outh �oēǋȡ it is also intenēeē that 
ēeliǄerǋ of the Şeasures in our �ction ¡lans ǅill 
fulfil our Ǝuċlic sector ēuties in sT in relation to 
¬ection ǭǫ of the sorthern Trelanē �ct ǧǯǯǮȡ 
the 'isaċilitǋ 'iscriŞination �ct ǧǯǯǫ ȳ''�ȴȡ 
as aŞenēeēȡ in sT anē in Trelanē in relation to 
¬ection ǪǨ of the Trish OuŞan ¤iĳhts anē /Ɛualitǋ 
�ct ǨǦǧǪ anē the 'isaċilitǋ �ct ǨǦǦǫȦ

Øe ǅill continue to eŞċeē a culture of eƐualitǋȡ 
ēiǄersitǋȡ anē inclusion throuĳh our Ǝlanninĳȡ 
ēeliǄerǋȡ Şonitorinĳȡ anē eǄaluation of our ƎlanȦ 
Øaterǅaǋs Trelanē ǅill enēeaǄour to suƎƎort 
the actiǄe ƎarticiƎation anē accessiċilitǋ for our 
staŒeholēers throuĳhout our orĳanisation anē on 
our ǅaterǅaǋsȦ



�usiness ¡lan ǨǦǨǪ ǅill ċe Ǝresenteē to ¬Ǝonsor 
'eƎartŞents for their consiēeration anē 
ultiŞatelǋ to the sorth ¬outh qinisterial  ouncil 
for its aƎƎroǄalȦ 

Øaterǅaǋs TrelanēɄs funēinĳ aƎƎortionŞents are 
ƎrescriċeēȦ  urrent funēinĳ ȳeǊcluēinĳ Ǝensionsȴ 
is receiǄeē on an ǮǫȠǧǫ aƎƎortionŞent ǅith Ǯǫɼ 
funēinĳ froŞ Trelanē anē ǧǫɼ funēinĳ froŞ 
sorthern Trelanē ċaseē on the ēistriċution of 
ǅaterǅaǋs ŒiloŞetres across ċoth ŏurisēictionsȦ 
 aƎital eǊƎenēiture is allocateē on sƎecific 
caƎital Ǝroŏects ǅithin each ŏurisēictionȦ � caƎital 
Ǝroŏect in Trelanē is funēeē ċǋ our ¬Ǝonsor 
'eƎartŞent in Trelanē ȶ 'eƎartŞent of Oousinĳȡ 
gocal GoǄernŞent anē OeritaĳeȦ � caƎital Ǝroŏect 
in sT is funēeē ċǋ our ¬Ǝonsor 'eƎartŞent in sT ȶ 
'eƎartŞent for TnfrastructureȦ  urrent ȳresourceȴ 
funēinĳ for ǨǦǨǪ has ċeen confirŞeē ċǋ the Trish 
GoǄernŞent anē a Şatcheē funēinĳ aŞount 
calculateē for sTɄs aƎƎortionŞentȦ  aƎital funēinĳ 
has also ċeen confirŞeēȦ

¬eƎaratelǋȡ Øaterǅaǋs Trelanē aƎƎlies for 
caƎital funēinĳ froŞ Ǆarious ƎroĳraŞŞes ǅhich 
eǊist across the islanē of TrelanēȦ Gor eǊaŞƎleȡ 
caƎital funēinĳ has ċeen allocateē froŞ the 
¬hareē Tslanē Gunē to Ǝroĳress the Àlster  anal 
¤estoration ¡hase ǩ Ǝroŏect as Ǝart of the seǅ 
'ecaēeȡ seǅ �ƎƎroach ƎroĳraŞŞeȦ 

EXTERNAL CONTEXT

Tn Trelanē the econoŞǋ is eǊƎecteē to ĳroǅ 
Şoēestlǋ in ǨǦǨǪȡ outƎerforŞinĳ Şost Ǝeer 
econoŞies as inǜation fallsȦ qoēifieē ēoŞestic 
ēeŞanē ȳq''ȴ is eǊƎecteē to ĳroǅ ċǋ ǨȦǫ Ǝer 
cent in ǨǦǨǪ anē arounē Ǩ Ǝer cent in ǨǦǨǫȦ 
Gurther ĳroǅth in the ŏoċ ŞarŒet is anticiƎateēȦ 
Tnǜation is also eǊƎecteē to Şoēerate after the 
hiĳhs of ǨǦǨǨ anē earlǋ ǨǦǨǩ ǅith inǜation fallinĳ 
to ǨȦǩ Ǝer cent in ǨǦǨǪȦ

¹ourisŞ forecasts for Trelanē inēicate continueē 
ĳroǅth in transatlantic traǄel to /uroƎe in ǨǦǨǪ as 
airlines increase caƎacitǋȦ ¹he ċroaēer econoŞic 
Ǝicture in �ritain reŞains challenĳinĳ ċecause 
of staĳnation anē suċēueē ĳroǅth ƎrosƎectsȦ 
¹he �ritish ŞarŒet is an iŞƎortant ǄoluŞe anē 
short ċreaŒ coŞƎonent of TrelanēɄs tourisŞ ċut is 
liŒelǋ to continue to ƎroǄe challenĳinĳ to recoǄer 
froŞ the ēecline in recent ǋears in the leisure 
anē ċusiness sectorsȦ ¹he Trish ¹ourisŞ Tnēustrǋ 
 onfeēeration suĳĳests the sector coulē ĳroǅ ċǋ 
ǫɼ in real terŞs in ǨǦǨǪȦ

¹he econoŞǋ in sT is eǊƎecteē to eǊƎanē ċǋ 
ǦȦǭɼ in ǨǦǨǪ ċecause of increaseē ƎriǄate 
sector actiǄitǋȦ OoǅeǄerȡ Ǝuċlic finances reŞain 
constraineē anē ēeclininĳ inǜation Şaǋ ƎroǄiēe 
soŞe resƎite for the ƎuċlicȦ Tt is liŒelǋ to ċe a loǅ 
ĳroǅth scenario at ċest in ǨǦǨǪȦ 

EXECUTIVE SUMMARY
2024
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�oat Ǝassaĳes on the ¬hannon ēeclineē in 
ǨǦǨǩ relatiǄe to ǨǦǨǨ anē ǨǦǨǧȦ ¹he Trish �oat 
¤ental �ssociation ȳT�¤�ȴ haē Ǝroŏecteē a ǨǦɼ 
reēuction in ēeŞanē arisinĳ froŞ a Ǆerǋ ǅet 
suŞŞerȫ increaseē traǄel froŞ the ēoŞestic 
ŞarŒet to other holiēaǋ ēestinationsȫ anē a 
ēecline in GerŞan tourists ǅho are traēitionallǋ 
stronĳ cruise hire consuŞersȦ ¹his is a concern 
anē T�¤� is actiǄelǋ ǅorŒinĳ ǅith Gailte Trelanē to 
iŞƎroǄe the oǄerall offerinĳȦ �oat anē craft traffic 
on the /rne reŞains steaēǋȦ

Tn suŞŞarǋȡ econoŞic actiǄitǋ in Trelanē is liŒelǋ 
to ċe stronĳ anē in sT suċēueēȦ

INTERNAL CONTEXT

Øith the suƎƎort of our ¬Ǝonsor 'eƎartŞentsȡ 
current anē caƎital funēinĳ in ǨǦǨǩ increaseē 
enaċlinĳ continueē caƎacitǋ ċuilēinĳȦ �t the enē 
of ǨǦǨǩ the �oēǋ eŞƎloǋeē ǩǪǪ ƎerŞanent staff 
ŞeŞċers ȶ a nuŞċer last Şatcheē in ǨǦǧǦ Ǝrior 
to austeritǋ ŞeasuresȦ ǨǦǨǩ ǅas another stronĳ 
ǋear of accoŞƎlishŞent ǅithin Øaterǅaǋs 
Trelanē as ǅe eǊecuteē on Şanǋ construction anē 
nonȹconstruction ƎroŏectsȦ ¡roĳress on our larĳest 
sinĳle Ǆalue Ǝroŏect ȶ Àlster  anal ¤estoration 
ȶ ǅas iŞƎressiǄe anē ǅe eǊƎect coŞƎletion of 
¡hase Ǩ in �Ǝril ǨǦǨǪȦ 

¹he launch of our ǧǦȹÞear ¡lan ǅith its siǊ ¬trateĳic 
¡riorities alloǅs us to focus anē aliĳn our ċusiness 
oċŏectiǄes in a Ǝlanneē anē ƎroactiǄe ŞannerȦ 
Øe are in �uilēinĳ Gounēations Ǝhase of the ǧǦȹ
Þear ¡lan ȶ a Ǝhase ǅhich coŞƎels us to resolǄe 
Œnoǅn leĳacǋ issues anē ċuilē future Ǝroofinĳ 
caƎacitǋȦ ¬eǄeral leĳacǋ issues ǅill ċe aēēresseē 
in ǨǦǨǪ such as the �ǋe gaǅs ¤eǄisionsȡ the 
Orĳanisation ¤eǄieǅȡ anē the reƎlaceŞent of our 
Ginancial qanaĳeŞent sǋsteŞȦ ¹he outcoŞes 
of these initiatiǄes ǅill future Ǝroof the �oēǋ 
iŞƎroǄinĳ ĳoǄernanceȡ caƎacitǋȡ anē caƎaċilitiesȦ  

Tn ǨǦǨǪ ǅe ǅill increase inǄestŞent in ŞarŒetinĳ 
anē ƎroŞotion of Øaterǅaǋs Trelanē to ċuilē 
aǅarenessȡ Şanaĳe reƎutationȡ anē ĳroǅ 
ƎarticiƎation on anē alonĳ our ǅaterǅaǋsȦ ¹he 
ċuilēinĳ ċlocŒs to enaċle effectiǄe ŞarŒetinĳ 
inǄestŞent haǄe ċeen initiateē throuĳh aĳencǋ 
aƎƎointŞents in Ǝuċlic relationsȡ Ǝuċlic affairsȡ 
ƎriŞarǋ researchȡ Şeēia ċuǋinĳȡ anē ēiĳital 
enhanceŞentȦ 

Ginallǋȡ ǅe ǅill continue to inǄest in our ƎeoƎleȡ 
our custoŞerȡ anē sustainaċilitǋ ȶ our Œeǋ 
constituenciesȦ

FUNDING – CURRENT BUDGET

€m 2024 2023 % YOY

'OgGO ǨǯȦǦ ǨǭȦǨ ɤǬȦǬ

'fT ǪȦǯ ǪȦǬ ɤǬȦǫ

¹otal ǩǩȦǯ ǩǧȦǮ ɤǬȦǬ

Gunēinĳ assuŞƎtions useē ǅithin �usiness 
¡lan ǨǦǨǪ are consistent ǅith allocation froŞ 
'eƎartŞent of Oousinĳ gocal GoǄernŞent anē 
Oeritaĳe ȳ'OgGOȴ anēȡ for current ċuēĳetȡ 
the Şatcheē funēinĳ aƎƎortionŞent froŞ 
'eƎartŞent for Tnfrastructure ȳ'fTȴ has ċeen 
aƎƎlieē accorēinĳlǋȦ  urrent funēinĳ in ǨǦǨǩ 
increaseē ɤǧǧɼ on ǨǦǨǨȦ Tn ǨǦǨǪ as Ǝer the 
eǊhiċit ċeloǅ current funēinĳ ǅill ĳroǅ ċǋ 
ɤǧǦȦǧɼȦ T ǅoulē liŒe to acŒnoǅleēĳe the onĳoinĳ 
ƎositiǄe funēinĳ traŏectorǋ froŞ our ¬Ǝonsor 
'eƎartŞents in recent ǋearsȦ 

enoǅn Ǝaǋ aǅarēs in TrelanēȠ ɤǨɼ in qarch 
anē ɤǧȦǫɼ in Octoċer haǄe ċeen incluēeē in 
our ċuēĳetȦ Tn sT an anticiƎateē Ǝaǋ aǅarē of 
ɤǨɼ in �uĳust has ċeen incluēeē in our ċuēĳetȦ 
Tt is assuŞeē funēinĳ for anǋ aēēitional Ǝaǋ 
aǅarēs ǅill ċe facilitateē ċǋ 'OgGO anē 'fTȦ 
seǅ initiatiǄes such as increaseē ŞarŒetinĳ 
anē ƎroŞotional inǄestŞentȡ the launch anē 
iŞƎleŞentation of our ¡eoƎle ¬trateĳǋȡ anē 
recruitŞent to aēē sƎecialist sŒillsets haǄe all 
ċeen assuŞeē ǅithin the current ċuēĳetȦ

On utilitiesȡ construction Şaterialsȡ anē fuel ǅe 
haǄe assuŞeē ǨǦǨǩ outturn cost anē aēēeē 
uƎlifts of ǫɼȦ Other norŞatiǄe costs haǄe ċeen 
uƎlifteē ċǋ ǨȦǧɼȦ

¡ension cost ĳroǅth linŒeē to an aĳeinĳ 
ǅorŒforce ǅill continue throuĳh to ǨǦǨǮȦ ¡ension 
costs anē onceȹoff coŞƎensation claiŞs are not 
ċuēĳeteē as ēiscrete costs seƎarate froŞ the 
oǄerall resource ċuēĳet in Trelanē ȳsTɄs Ǝension 
costs are ċuēĳeteē outsiēe of their resource 
ċuēĳet allocationȴȦ

Gor a norŞatiǄe ǋear of actiǄitiesȡ the �oēǋ has 
sufficient current funēinĳȦ Our Şore strateĳic 
focus is to aēǄocate for a Şore transforŞatiǄe 
funēinĳ Şoēel ǅhich Şatches the aŞċition 
to reiŞaĳine our ǅaterǅaǋs oǄer the neǊt ǧǦ 
ǋearsȦ Øe ǅill aēē ɃsŒin in the ĳaŞeɄ as ǅe seeŒ 
to increase selfȹĳenerateē incoŞeȦ ¹he Ǝlanneē 
ǅorŒ in ǨǦǨǪ on an TncoŞe Generation ¤eǄieǅ 
anē an /state qanaĳeŞent ¤eǄieǅ ǅill assist us 
in settinĳ tarĳets for the futureȦ



FUNDING – CURRENT BUDGET

Gunēinĳ assuŞƎtions useē ǅithin �usiness ¡lan ǨǦǨǩ are consistent ǅith ĳuiēance froŞ 'eƎartŞent of 
Oousinĳ gocal GoǄernŞent anē Oeritaĳe anēȡ for current ċuēĳetȡ the Şatcheē funēinĳ aƎƎortionŞent 
for sT aƎƎlieē accorēinĳlǋȦ

DIRECTIONAL APPROACH 2023 BUSINESS PLAN ȶ G¤�q/ØO¤e

€m 2023 2022 % yoy

'OgGO ǨǭȦǨ ǨǩȦǬ ɤǧǫɼ

'fT ǪȦǬ ǪȦǨ ɤǧǦɼ

Total 31.8 27.8 +14%

FUNDING – CAPITAL BUDGET 

Our caƎital eǊƎenēiture ċuēĳets are consistent ǅith estiŞates ƎroǄiēeē in culǋ ǨǦǨǨ to 'eƎartŞent of 
Oousinĳ gocal GoǄernŞent anē Oeritaĳe anē 'eƎartŞent for Tnfrastructure anē are shoǅn ċeloǅȦ 

€m 2023 2022 % yoy

'OgGO ǧǮȦǮǫ ǧǩȦǫ ɤǪǦɼ

'fT ǨȦǫ ǨȦǮ ȹǧǧɼ

Total(*) 21.35 16.3 +31%(*)

(*) It is important to note these capital figures exclude any third-party funding from other
government sources. They relate here to grants from our Sponsor Departments.

enoǅn Ǝaǋ aǅarēs froŞ Octoċer ǨǦǨǨ to Octoċer 
ǨǦǨǩ in Trelanē anē froŞ �uĳust ǨǦǨǨ to �uĳust 
ǨǦǨǩ in sT haǄe ċeen incluēeēȦ seǅ initiatiǄes 
incluēinĳ the introēuction of an inauĳural 
/Şerĳencǋ ¤esƎonse ¡lan anē a lonĳȹaǅaiteē 
Orĳanisational ¤eǄieǅ are iŞƎeratiǄe costs in 
ǨǦǨǨ ȶ one recurrinĳȡ the other onceȹoffȦ 

¹he funēinĳ for the ¤eǄieǅ of �uilēinĳ for 
qoŞentuŞ costȹofȹliǄinĳ increase ċacŒ ēateē 
to Geċruarǋ ǨǦǨǨ in Trelanē ǅas facilitateē ċǋ 
'OgGO in ǨǦǨǨȦ � siŞilar outcoŞe is anticiƎateē 
froŞ 'fTȡ shoulē there ċe anǋ costȹofȹliǄinĳ 
increase in sTȦ 

Øe ǅill continue to ŞaŒe ēifficult financial 
ēecisions to enaċle ēeliǄerǋ of Œeǋ ƎroĳraŞŞes 
in ǨǦǨǩȦ ¡ension cost ĳroǅth linŒeē to an aĳeinĳ 
ǅorŒforce ǅill continue throuĳh to ǨǦǨǮȦ ¡ension 
costs anē onceȹoff coŞƎensation claiŞs are not 
ċuēĳeteē as ēiscrete costs seƎarate froŞ the 
oǄerall resource ċuēĳet in Trelanē ȳsTɄs Ǝension 
costs are ċuēĳeteē outsiēe of their resource 
ċuēĳet allocationȴȦ ¡aǋ aǅarēsȡ ĳroǅinĳ Ǝension 
costsȡ anē inǜationarǋ increases are iŞƎactinĳ 
the ƎroƎortionalitǋ ċetǅeen ¡aǋ anē sonȹ¡aǋȦ 
sonȹ¡aǋ in ǨǦǨǩ ǅill eƐuate to Ǩǫɼ of oǄerall 
ċuēĳet ȶ a historicallǋ loǅ contriċution to coǄer 
recurrinĳ costs such as Şaintenance of our 
naǄiĳationsȦ 

�ēēitionallǋȡ ĳiǄen the ċuēĳetarǋ outturn ǅhich 
is ċeloǅ our estiŞates reƐuest to 'OgGO in culǋ 
ǨǦǨǨ ǅe haǄe not ƎroǄiēeē for hiĳh inǜationarǋ 
increases in ǨǦǨǩ as eǊƎerienceē ēurinĳ late 
ǨǦǨǧ anē throuĳhout ǨǦǨǨȦ ¹o Şitiĳate this 
inǜationarǋ risŒȡ ǅe ǅill focus our efforts in 
achieǄinĳ sǋnerĳies anē oƎerational efficiencies 
in our OƎerations Ǝortfolio ǅhich accounts for 
ǫǫɼ of our annual eǊƎenēitureȦ 

¹he oǄerall iŞƎact of the Ǝresent funēinĳ Şoēel 
in Trelanē is sƐueeǕinĳ the resource ċuēĳet 
allocation ȶ as Ǝension anē onceȹoff claiŞs 
ƎaǋŞents ĳroǅ there is less ċuēĳet to coǄer all 
other fiǊeē anē Ǆariaċle eǊƎensesȦ TnterǄentions 
such as that receiǄeē in ǨǦǨǨ froŞ 'OgGO assist 
teŞƎorarilǋ ċut ultiŞatelǋ the Ǝresent funēinĳ 
Şoēel is structurallǋ iŞƎerfectȦ ¹hese financial 
challenĳes constrain the �oēǋ anē its ēeliǄerǋ of 
annual �usiness ¡lan oċŏectiǄesȦ

Tn suŞŞarǋȡ ǅe are tasŒeē to ēeliǄer aŞċitious 
oċŏectiǄes ǅithin a sinĳle ǋear financinĳ ƎrisŞ 
ǅith coŞƎaratiǄelǋ loǅer ĳrants froŞ our funēersȦ

Tn aēēitionȡ ǅe ǅill ēeƎloǋ ɒǮȦǫŞ in ǨǦǨǩ froŞ 
other ĳoǄernŞent sources ȳfor eǊaŞƎleȡ ¬hareē 
Tslanē Ànit in 'eƎartŞent of ¹aoiseach anē the 
¤ural ¤eĳeneration anē ¤eēeǄeloƎŞent Gunēȴ 
for funēinĳ of the Àlster  anal ¤estorationȦ Øe 
ǅill receiǄe ¹hirē ¡artǋ funēinĳ of ɒǨȦǫŞȦ Tn 
oǄerall terŞs our caƎital ēeƎloǋŞent in ǨǦǨǩ ǅill 
ċe aƎƎroǊiŞatelǋ ɒǩǫŞ ȳincluēinĳ ɒǫŞ in our 
¤eserǄe �ccountȴȦ    

¹he caƎital ċuēĳet ǅill enaċle tarĳeteē Ǝroŏects 
ǅithin a larĳe ƎroĳraŞŞe of ǅorŒs across our 
naǄiĳationsȦ  aƎital in ǨǦǨǩ ǅill ċe tarĳeteē 
toǅarēsȠ

ȳiȴ  oŞƎletion of the suċstantiǄe ǅorŒs of 
¡hase Ǩ of the Àlster  anal ¤estoration anē 
ƎreƎarations for ¡hase ǩȦ

ȳiiȴ Gurther inǄestŞent of ɒǧȦǬŞ in Gleet ʁ ¡lant 
to ċuilē on the ǨǦǨǧȬǨ allocation to aĳeinĳ 
ǜeet anē eƐuiƎŞentȦ ¹his is Ǝart of a Şultiȹ
ǋear inǄestŞent in Gleet ʁ ¡lantȦ

ȳiiiȴ ¬uċstantiǄe inǄestŞent of ɒǧȦǫŞ to 
coŞŞence ǅorŒ on our neǅ facilitǋ on the 
outsŒirts of ¹ullaŞoreȦ Gurther inǄestŞent of 
ɒǧȦǪŞ in ǨǦǨǪ to enaċle relocation froŞ our 
eǊistinĳ ēeƎot in ¹ullaŞore ¹oǅn  entreȦ

ȳiǄȴ ¤efurċishŞent caƎital of ɒǮǦǦȡǦǦǦ in ǨǦǨǩ 
anē ɒǮǧǫȡǦǦǦ in ǨǦǨǪ of the historic heritaĳe 
¬ea gocŒ Gates in 'uċlin 'ocŒlanēsȦ

ȳǄȴ ɒǮȦǫŞ inǄestŞent in asset ŞanaĳeŞent 
actiǄities incluēinĳ an insƎections 
ƎroĳraŞŞeȫ a ēefects ƎroĳraŞŞeȫ anē 
onĳoinĳ iŞƎroǄeŞents to our ǧǮ ƎrinciƎal 
asset cateĳories across all naǄiĳationsȦ

ȳǄiȴ TnǄestŞent of ɒǧŞ in our uƎēateē ǅater 
ŞanaĳeŞent anē cliŞate action ƎlansȦ

ȳǄiiȴ Tnitial forŞulation of a ēiĳital transforŞation 
strateĳǋ ǅhilst Şaintaininĳ ɃoƎerational 
necessitǋɄ inǄestŞent in leĳacǋ sǋsteŞsȦ

ȳǄiiiȴ Onĳoinĳ inǄestŞent in ēeǄeloƎŞent 
Ǝroŏects alonĳ anē on our naǄiĳations 
as ēetaileē ċeloǅ in our aƎƎenēicesȦ Øe 
ǅill allocate caƎital to Ǝroŏects tarĳetinĳ 
iŞƎroǄeē ǅelfare facilities for our inēustrial 
ǅorŒforceȫ iŞƎroǄeē user facilities at ŏetties 
anē Şarinas ǅhich Şaǋ inǄolǄe retrofittinĳ 
eǊistinĳ assetsȫ anē aēēinĳ neǅ facilities to 
suƎƎleŞent netǅorŒ reƎresentation alonĳ 
our naǄiĳationsȦ 
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FUNDING – CAPITAL BUDGET

€m 2024 2023 % YOY

'OgGO ǧǮȦǮ ǧǮȦǯ ȹǦȦǫ

'fT ǨȦǮ ǨȦǫ ɤǧǨȦǦ

¹otal ȳȜȴ ǨǧȦǬ ǨǧȦǪ ɤǦȦǯ

ȳȜȴ Tt is iŞƎortant to note these caƎital fiĳures eǊcluēe anǋ thirēȹƎartǋ funēinĳ froŞ other ĳoǄernŞent 
sourcesȦ ¹heǋ relate here to ĳrants froŞ our ¬Ǝonsor 'eƎartŞentsȦ

¹he eǊhiċit hiĳhliĳhts continueē ĳroǅth in 
caƎital funēinĳȦ Tn aēēition to ɒǨǧȦǧŞ ǅe ǅill 
ēeƎloǋ ɒǨȦǫŞ in ǨǦǨǪ froŞ the ¬hareē Tslanē 
Gunē in 'eƎartŞent of ¹aoiseach anē ¬Ǝonsor 
'eƎartŞents for funēinĳ of the Àlster  anal 
¤estorationȦ Øe ǅill also receiǄe ¹hirē ¡artǋ 
funēinĳ of ɒǧȦǮŞȦ Tn oǄerall terŞs our caƎital 
ēeƎloǋŞent in ǨǦǨǪ ǅill ċe aƎƎroǊiŞatelǋ 
ɒǨǫȦǪŞȦ

¹he caƎital ċuēĳet ǅill enaċle tarĳeteē Ǝroŏects 
ǅithin a larĳe ƎroĳraŞŞe of ǅorŒs across our 
naǄiĳationsȦ 

 aƎital in ǨǦǨǩ ǅill ċe tarĳeteē toǅarēsȠ 

ȳiȴ  oŞƎletion of the suċstantiǄe anē ancillarǋ 
ǅorŒs of ¡hase Ǩ of the Àlster  anal 
¤estoration anē ƎreƎarations for ¡hase ǩȦ 

ȳiiȴ Gurther inǄestŞent of ɒǦȦǯŞ in Gleet ʁ ¡lant 
to ċuilē on the ƎreǄious allocations to reƎlace 
aĳeinĳ ǜeet anē eƐuiƎŞentȦ ¹his is Ǝart of a 
Şultiȹǋear inǄestŞent in Gleet ʁ ¡lantȦ 

ȳiiiȴ ¬uċstantiǄe inǄestŞent of ɒǩȦǦŞ to 
coŞŞence ǅorŒ on our neǅ facilitǋ on the 
outsŒirts of ¹ullaŞoreȦ Gurther inǄestŞent of 
ɒǩȦǦŞ in ǨǦǨǫ to enaċle relocation froŞ our 
eǊistinĳ ēeƎot in ¹ullaŞore ¹oǅn  entreȦ 

ȳiǄȴ ¤efurċishŞent caƎital of ɒǧȦǩǫŞ in ǨǦǨǪ 
of the historic heritaĳe ¬ea gocŒ Gates in 
'uċlin 'ocŒlanēsȦ 

ȳǄȴ ɒǬȦǫŞ inǄestŞent in asset ŞanaĳeŞent 
actiǄities incluēinĳ an insƎections 
ƎroĳraŞŞeȫ a ēefects ƎroĳraŞŞeȫ anē 
onĳoinĳ iŞƎroǄeŞents to our ǧǮ ƎrinciƎal 
asset cateĳories across all naǄiĳationsȦ

ȳǄiȴ TnǄestŞent of ɒǦȦǭŞ in our ǅater 
ŞanaĳeŞent anē cliŞate action ƎlansȦ 

ȳǄiiȴ TnǄestŞent of ɒǧȦǨŞ in T¹ infrastructureȦ 

ȳǄiiiȴ Onĳoinĳ inǄestŞent in ēeǄeloƎŞent 
Ǝroŏects alonĳ anē on our naǄiĳations 
as ēetaileē ċeloǅ in our aƎƎenēicesȦ Øe 
ǅill allocate caƎital to Ǝroŏects tarĳetinĳ 
iŞƎroǄeē ǅelfare facilities for our inēustrial 
ǅorŒforceȫ iŞƎroǄeē user facilities at ŏetties 
anē Şarinas ǅhich Şaǋ inǄolǄe retrofittinĳ 
eǊistinĳ assetsȫ anē aēēinĳ neǅ facilities to 
suƎƎleŞent netǅorŒ reƎresentation alonĳ 
our naǄiĳationsȦ

¹he forŞulation of a ¬trateĳic ×ison for our 
assets in 'uċlin alonĳ the canals anē in the 
ēocŒlanēs is ǅellȹaēǄanceēȦ Øe ǅill in ǨǦǨǪ 
enĳaĳe ǅith our ¬Ǝonsor 'eƎartŞent in 'uċlin 
to ŞaƎ out a caƎital inǄestŞent ƎroĳraŞŞe oǄer 
the neǊt ǫ to ǭ ǋearsȦ Greater 'uċlin reƎresents 
the Şost transforŞatiǄe oƎƎortunitǋ to ĳroǅ 
ƎarticiƎationȦ Tt is a Œeǋ ēeǄeloƎŞent Ǝrioritǋ 
anē ǅill reƐuire caƎacitǋ anē caƎaċilitǋ ċuilēinĳ 
suƎƎorteē ċǋ eǊternal eǊƎertise ĳiǄen the scale 
of the ēeǄeloƎŞental ƎortfolioȦ

Tn £ǧ ǨǦǨǪ ǅe ǅill source eǊƎertise to coŞŞence 
a Ǝroŏect to ēeliǄer a ¡roŏect qanaĳeŞent Office 
incluēinĳȡ later in ǨǦǨǪȡ an T¹ sǋsteŞȦ  
  
Ginallǋȡ T referreē in Şǋ Goreǅorē to the forŞat of 
our siǊ ¬trateĳic ¡riorities Ǝointinĳ to a series of 
eeǋ OutƎuts ĳranularlǋ ēetaileē in qain �ctiǄitiesȦ 

qanǋ of the eeǋ OutƎuts traǄerse Şulti ǋears anē 
for ease of reference ǅe incluēe ċeloǅ a hiĳhȹ
leǄel eǊhiċit coǄerinĳ the Ǝerioē ǨǦǨǩȹǨǦǨǫȦ 
¬ection Ǭȡ ǨǦǨǪ eeǋ ¬trateĳic ¡rioritiesȡ ēetails 
each of the eeǋ OutƎuts anē qain �ctiǄities that 
forŞ the ċasis of �usiness ¡lan ǨǦǨǪȦ

•  19  •
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EXECUTIVE SUMMARY
STRATEGIC 
PRIORITY KEY OUTPUTS

2023 2024 2025

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

SP1   
Organisation 
Development 
& Governance

An organisation structure with clarity on the key structures, functions, and responsibilities of the leadership and 
wider management teams to deliver on our Purpose and Vision.

A People Strategy which delivers on an ambitious vision for HR service delivery within Waterways Ireland.

A target operating model focusing on how everything links together including enablers, processes, and governance.

A Project Management Office (PMO) with a remit to extend project management capabilities through a 
continuous improvement programme across the whole of organisation. 

A digital transformation strategy to improve the user experience, enhance service, and increase efficiency.

Build on our Health & Safety Improvement Programme and secure ISO 45001.  

SP2 
Sustainable 

Funding 
Model

A long-term funding plan with clarity on deployment of capital linked to the Asset Management programme 
across the 10-year plan.

Formulation of a programme to drive efficiencies across the Body to capture synergies arising from planned 
investment in digitisation energy management and  other initiatives.

Sustainable income streams developed through active management of our existing asset portfolio and 
identification and/or creation of new opportunities to grow income for further investment.

Explore opportunities to align our funding with international comparators to support the achievement of the 
objectives set out in our asset management strategy, and deliver social, economic, and environmental benefit.

A robust framework to measure the social, economic, and environmental capital delivered by the organisation.

SP3  
Asset 

Portfolio 
Management

Implementation of an Asset Management Strategy.

Long term capital and maintenance planning and deployment. 

Securing our property portfolio. 

Integration of natural capital accounting.

Development of an Estate Management Strategy.

SP4  
Participation
& Reputation

Implement a Marketing Strategy to deliver increased participation on and alongside the waterways in all activity 
categories and to improve the reputation and awareness of the Waterways Ireland brand. 

Implementation of an Insights and Innovation Strategy to meet and exceed the needs and expectations of 
the public we serve, deliver best-in-class, future-proofed programmes and measure progress against key 
participation and perception metrics.

Formulation of a Corporate Affairs Strategy  to deliver the Body’s reputation and stakeholder management 
objectives.

SP5 
Sustainable

Development

Formulation and delivery of a long term coherent Sustainable Development Strategy, delivering the right 
amenities and services in the right places across the navigational network, transforming them for the longer term.    

Formulation and delivery of a Sustainable Development Plan, informed and supported by Strategic 
Environmental Assessment, for Greater Dublin and for each navigation, recognising that each navigation has its 
uniqueness, to build a pipeline of future projects, with a focus on iconic / transformative projects which ‘make a 
difference’ at scale nationally and internationally. 

Explore the feasibility of extending the scope of our navigational network. 

SP6 
Climate 
Action, 

Environment 
& Heritage

Develop and implement an integrated Environmental Management System. 

Implement the Water Management Strategy.

Develop and implement a sustainability roadmap to embed and align the UN Sustainable Development Goals.

Implement the Climate Action Plan.

Implement the Heritage & Biodiversity Plan 2030.

DELIVERING VALUE

IMPLEMENTATION 
ROADMAP
2023-2025                              



Hosted the concluding 
Green WIN Project
Partners meeting

in Ireland 

Launch of the 
Grand Canal Recreation,
Activation & Animation 
with Dublin City Council 

JAN 2023

Commencement of
Phase 3 of the Royal

Canal Greenway
Council

FEB 2023

Waterways Ireland
was nominated as a
finalist at the Green

Awards 2023 

FEB 2023

Lough Ree Access for 
All facility at Ballyleague 
opened by An Taoiseach 

Leo Varadkar 

FEB 2023

Supported the 
St. Patricks festival in

Dublin for the
second year running

MAR 2023

JUN 2023

Attended the Agreement 
25 conference hosted

by Queen's
University Belfast 

APR 2023

Official launch of the 
Lough Erne 

Visitor Experience
Programme

MAR 2023

Welcomed Tánaiste 
Micheál Martin to

Belturbet on the banks of 
the River Erne

MAY 2023

Excellence Award’ 
category at the 11th 
European Greenways 

Awards

NOV 2023

Official launch of the 
10-Year Plan in The Royal 

College of Physicians, 
Dublin  

NOV 2023

Denis McMahon, 
Permanent Secretary 

for DfI visits HQ, 
Ennisikillen 

DEC 2023

Official launch of the 
10-Year Plan in Belle Isle, 

Co.Fermanagh 

NOV 2023

Waterways Through 
Time' podcast wins at 
the 20th Irish Digital 

Media Awards

OCT2023
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KEY HIGHLIGHTS 2023

EXECUTIVE SUMMARY
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creating inspirational inland navigations
and waterways experiences



1 2

3 4

5 6

2023 KEY DELIVERABLES

SUSTAINABLE FUNDING MODEL

ASSET PORTFOLIO 
MANAGEMENT

PARTICIPATION AND 
REPUTATION

SUSTAINABLE DEVELOPMENT CLIMATE ACTION, 
ENVIRONMENT & HERITAGE

•  24  •

2023
KEY DELIVERABLES
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ORGANISATION DEVELOPMENT 
& GOVERNANCE

STRATEGIC PRIORITIES

KEY DELIVERABLES:
ǧȦ  oŞŞenceē an inēeƎenēent Orĳanisation 

¤eǄieǅȦ
ǨȦ 'eǄeloƎeē a ¡eoƎle ¬trateĳǋȦ
ǩȦ  oŞŞenceē 'iĳital /coȹ¬ǋsteŞ Ǝroŏect 

ǅith a Şaŏor uƎĳraēe of our  orƎorate 
ØeċsiteȦ

ǪȦ  oŞƎleteē initial 'ata qaturitǋ �ssessŞentȦ
ǫȦ  oŞŞenceē eǊtensiǄe Ǝuċlic consultation 

on reǄiseē �ǋelaǅsȦ

KEY DELIVERABLES:
ǧȦ Onĳoinĳ iŞƎleŞentation of the  liŞate 

�ction ¡lan eȦĳȦ satural  aƎital 
�ccountinĳȡ O×O trialȡ /nerĳǋ �uēitȡ 
Green ØinȦ 

ǨȦ 'eǄeloƎŞent of ǧǦ Þear Oeritaĳe anē 
�ioēiǄersitǋ ¡lan for Ǝuċlic consultation in 
£Ǩ ǨǦǨǪȦ 

ǩȦ 'eǄeloƎŞent of a Øater qanaĳeŞent 
¬trateĳǋ for iŞƎleŞentation in ǨǦǨǪȦ 

KEY DELIVERABLES:
ǧȦ ¬iĳnificant Ǝroĳress on the auēit of ginear 

asset cateĳories across the naǄiĳationsȦ 
ǨȦ /state qanaĳeŞent ¬trateĳǋ in Ǝlanninĳ 

for ēeliǄerǋ in ǨǦǨǪȦ

KEY DELIVERABLES:
ǧȦ ¤ecruitŞent coŞƎleteē to auĳŞent Girst

¤eĳistration anē /ncroachŞents   
¤esolution teaŞȦ

ǨȦ ¤eǄieǅ anē ēeǄeloƎŞent of Şoċile T¹ 
aƎƎlications to suƎƎort �sset qanaĳeŞent 
�ctiǄities coŞƎleteēȦ 

ǩȦ �uēit of �sset cateĳories across the 
naǄiĳations coŞƎleteēȦ

ǪȦ eeǋ qetrics for �sset qanaĳeŞent   
ēefineēȡ collection anē iŞƎleŞentationȦ 

KEY DELIVERABLES:
ǧȦ �ƎƎointŞent of a Ǝuċlic affairs aĳencǋ 

anē seƎaratelǋ a Ǝuċlic relations aĳencǋȦ 
ǨȦ �ƎƎointŞent of a �ranē ¡ositioninĳ 

aĳencǋȦ 
ǩȦ �ƎƎointŞent of a ¡aiē qeēia ȳincluēinĳ 

social Şeēiaȴ ¬trateĳǋ aĳencǋȦ
ǪȦ �ƎƎointŞent of a £uantitatiǄe ¤esearch 

aĳencǋ ƎartnerȦ

KEY DELIVERABLES:
ǧȦ ¬uċstantial coŞƎletion of Àlster  anal 

¡hase Ǩ ¤estoration ¡roŏectȦ 
ǨȦ Onĳoinĳ reŞeēiation of  arnroe ØeirȦ 
ǩȦ Tncreaseē Şoorinĳ caƎacitǋ at  onnauĳht 

Oarċourȡ ¡ortuŞnaȦ 
ǪȦ Ginalisation of ¹ullaŞore qasterƎlan in 

conŏunction ǅith Offalǋ  ountǋ  ouncilȦ 



1 2
3 4
5 6

¹he ǧǦȹÞear ¡lan sets out the orĳanisationɄs 
strateĳic ×isionȡ ¡urƎoseȡ anē ×aluesȦ 

�t the core of the Ǝlan is a carefullǋ consiēereē 
set of siǊ ¬trateĳic ¡riorities anē an associateē 
ǧǦȹǋear iŞƎleŞentation roaēŞaƎ sƎreaē across 
ǩ Ǝhasesȫ 

ǧȹ �uilēinĳ Gounēations
Ǩȹ �ccelerate Groǅth
ǩȹ ¬ustainaċle ¡erforŞance 

¹he Ǝlan also Ǝoints to an aŞċitious Ǆalue creation 
ĳoalȦ ¹he orĳanisation Ǝlans to ĳroǅ its annual 
econoŞicȡ socialȡ anē enǄironŞental ǅellȹċeinĳ 
Ǆalue for the Ǝuċlic ĳooē in Trelanē anē sTȦ ¹his 
ǅill ċe achieǄeē ċǋ creatinĳ insƎirational inlanē 
naǄiĳations anē ǅaterǅaǋs eǊƎeriences throuĳh 
conserǄation anē sustainaċle ēeǄeloƎŞent for the 
ċenefit of allȦ 

Golloǅinĳ closure of the Ǝuċlic consultation all 
suċŞissions ǅere reǄieǅeē anē as a result the 
Ǝlan ǅas uƎēateē ǅhere aƎƎroƎriateȦ 

¹he ǧǦȹÞear ¡lan ǅas officiallǋ launcheē in �elle 
Tslanē /stateȡ /nnisŒillen anē in ¹he ¤oǋal  olleĳe 
of ¡hǋsiciansȡ 'uċlin at the enē of soǄeŞċer ǅith 
'eclan qcGeoǅnȡ 'eƎutǋ ¬ecretarǋ anē qinister 
soonan resƎectiǄelǋ in attenēanceȦ  
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WATERWAYS IRELAND’S 10-YEAR PLAN  

Øaterǅaǋs TrelanēɄs inauĳural 'raft ǧǦ Þear ¡lan ǅas ċrouĳht to Ǝuċlic consultation froŞ ǨǦth qaǋ to 
ǧǮth �uĳust ǨǦǨǩȦ 
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TRANSFORMATIONAL PROJECTS
DELIVERED IN 2023

Our Business Plan 2023 outlined Key Strategic Projects for delivery in year.

The following section provides some detail on a selection 
of transformational programmes delivered.

TRANSFORMATIONAL PROJECTS  DELIVERED

ORGANISATION 
DEVELOPMENT & 
GOVERNANCE

SUSTAINABLE 
FUNDING 
MODEL

ASSET 
PORTFOLIO 
MANAGEMENT

CORPORATE
REPUTATION & 
BRAND EQUITY

SUSTAINABLE 
DEVELOPMENT

CLIMATE 
ACTION, 
ENVIRONMENT 
& HERITAGE

STRATEGIC PRIORITIES
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TRANSFORMATIONAL PROJECTS  DELIVERED

Waterways Ireland invited members of the 
public and interested parties to have their say on 
proposed revisions to the Shannon Navigation 
and Canals bye-laws by making a submission to 
a public consultation.

The consultation covered the Shannon Navigation 
(including the Shannon-Erne Waterway), 
the Royal and Grand canals, and the Barrow 
Navigation. It ran from 19th June and was 
extended until 27th October 2023. The initial 
consultation period (phase 1) was extended to 
facilitate further engagement with the public 
and stakeholders. The revisions were developed 
by Waterways Ireland following research and 
consultation with key stakeholders.

Following closure of the initial public consultation 
period Waterways Ireland will review all 
submissions and re-issue amended draft Byelaws. 
A second phase of the public consultation will 
then run from 15th January 2024 to 26th February 
2024. This phase of the process will offer all 
stakeholders an opportunity to consider the 
modifications to the proposed revised Byelaws. 
Thereafter Waterways Ireland will consider all 
new feedback received, to best address the 
views of all stakeholders and ultimately, update 
Byelaws which are undisputedly, out-of-date, 
and unfit for purpose.

The proposed revisions are the first since 1986 
for the canals and 1994 for the Shannon.  They 
included the introduction of new serviced 
and un-serviced canal permits for houseboat 
communities; additional houseboat mooring 
zones; in-water inspections and insurance for 
boats; the introduction of an annual registration 
process, abolition of lock passage fees; the 
requirement for life-jackets on the water and 
safety equipment on boats; speed limits for 
bicycles and scooters on the Greenways and 
Blueways; certification of vessels being used for 
commercial purposes, and designated zones for 
tents and caravans. The revisions also included 
measures to protect the environment.

 

SHANNON BYE-LAWS AND CANAL BYE-LAWS REVISIONS
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The main infrastructure works for Phase 2 of the 
Ulster Canal restoration from Clonfad to Clones 
were substantially complete in 2023.

The main works include a sustainable water 
source, a new slipway and marina infrastructure 
facilitating access to the canal for small craft, 
two new access bridges, repairs to an existing 
masonry arch bridge, c.1km of restored canal and 
towpath with looped walk and amenity area.  

Costs for this phase are being funded by 
the Department of Rural and Community 
Development, the Shared Island Fund and the 
Department of Housing, Local Government and 
Heritage.

Completion of the amenity and recreational 
facilities, including site reinstatement works are 
expected early 2024.

Waterways Ireland, Fáilte Ireland & Monaghan 
County Council are collaborating on a visitor 
experience plan to animate and activate the new 
development. The ambition is “the development 
of a Marina that is a unique place to engage with 
the water & the local heritage: to create a key hub 
on the waterway, linking directly into the heart of 
Clones, offering a gateway to Co Monaghan”.

Preparatory work for Phase 3, the substantial 
stage of the restoration project, connecting 
a 10km cross border route between Castle 
Saunderson and Clonfad and link the town of 
Clones by navigable waterway to the Erne System 
and onward to the wider waterway network 
of the Shannon-Erne Waterway, the Shannon 
Navigation, the Royal and Grand Canals also 
progressed in year. 

ULSTER CANAL RESTORATION

TRANSFORMATIONAL PROJECTS  DELIVERED

“The current bye-laws that 
govern the Shannon Navigation 

and the Canals are 30 years 
old. There have been many 
positive changes during this 
time. We have an increased 

awareness of health and safety, 
and biodiversity. In recent years 

we have developed many 
Greenways and Blueways. 

The draft bye-laws reflect this 
progress.”

John Mc Donagh, Chief Executive
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TRANSFORMATIONAL PROJECTS  DELIVERED

A second season of rehabilitation works took 
place at Carnroe Weir, located on the Lower 
Bann, in 2023. 

The weir, built in the 1850s and listed on 
the Industrial Heritage Register, remains 
fundamentally in the same form as originally 
constructed, with the later addition of a fish 
pass adjacent to the east bank. The weir is 
approximately 180m long and, combined with 
three other weirs on the river, is essential to the 
retention of water levels for boat movements and 
ecology along the length of the Lower Bann.

This year continues a project that commenced 
on-site in 2022 and is due for completion in 2024. 
The works in 2023 are to the western half of the 
weir and involve masonry repair, the construction 
of a replacement downstream apron, scour and 
bank protection. 

To enable restoration works to be undertaken 
a sheet pile cofferdam was installed around 
the portion of weir and riverbank undergoing 
restoration. The working area within the 
cofferdam was dewatered, and an access road 
created from the riverbank allowing vehicles and 
materials to access the riverbed.

Installation of the concrete apron is almost 
complete, and downstream scour protection, in 
the form of large rock slabs, is being installed 
along the apron toe. Downstream bank 
protection measures along the west bank will be 
commenced shortly.

In 2024 the rehabilitation of the eastern part of 
the weir will include the construction of a new all-
species fish pass, designed to modern standards, 
to replace the mid-20th century structure. 

WORKS AT CARNROE WEIR 
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Throughout 2023 enabling works to facilitate 
the measurement of the lock chamber for the 
new planned mechanically operated gates were 
progressed. 

Camden Lock formally opened by the Lord 
Lieutenant Earl of Camden, was the last and largest 
of three sea-locks to be constructed in Dublin in 
the 1790’s, taking almost 5 years to complete. 
It was built with granite stone-faced walls and 
granite copings backed with limestone. The three 

sea lock structures are formally protected under 
the Dublin City Council Development Plan Record 
of Protected structures. 

Within 50 years of completion the sea locks 
were deemed obsolete. With advanced steam 
power came a new breed of steam ship which 
could not be accommodated in Camden Lock. 
Contemporaneously, the development of the 
railway network led to a steady decline in the use 
of, and necessity for, Grand Canal Dock and the 
Sea Locks.

Waterways Ireland assessed the feasibility of 
restoring Camden Lock to its former glory. Approval 
to proceed was granted and the enabling works 
to facilitate the measurement of the lock chamber 
for the new planned mechanically operated gates 
were carried out this year.

Replacing the lock gates will facilitate opening 
the Grand Canal Dock for Tall Ships and other 
large vessels. It will enable better management 
of water levels in the dock and upstream to the 
Grand Canal. It will maintain, preserve, and 
protect a heritage asset. It will also mitigate a 
health and safety risk along the pedestrian route 
across the locks which has heavy footfall. 

ENABLING WORKS AT CAMDEN LOCK

TRANSFORMATIONAL PROJECTS  DELIVERED

A
n original construction drawing of the weir from the 1850’s
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TRANSFORMATIONAL PROJECTS  DELIVERED

�n ¹aoiseachȡ geo ×araēŒar ¹'ȡ officiallǋ oƎeneē 
the first accessiċilitǋ centre for ǅater sƎorts on 
the islanē of Trelanē in Geċruarǋ ǨǦǨǩȦ  

¹he centre is locateē at ganesċoroȡ �allǋleaĳue 
on the gonĳforē ¤oscoŞŞon ċorēerȦ ¹he Ǝroŏect 
ǅas leē ċǋ gouĳh ¤ee �ccess Gor �ll  gG anē 
receiǄeē national honours in the ¡riēe of ¡lace 
aǅarēs for its contriċution toǅarēs eƐualitǋȦ 

TnsƎiration for the centre folloǅeē collaċoration 
ǅith Øaterǅaǋs Trelanēȡ ¤oscoŞŞon g/�'/¤ 
¡artnershiƎȡ ¤oscoŞŞon  ountǋ  ouncilȡ Tnlanē 
Gisheries Trelanēȡ anē the O¬/  OǦǨ reĳional 
ēisaċilitǋ teaŞ three ǋears aĳo to ēeǄeloƎ 
TrelanēɄs first custoŞȹċuilt ċoat ƎroǄiēinĳ an 
aēaƎteēȡ inteĳrateē ǅaterȹċaseē eǊƎerience 
for ƎeoƎle ǅith ēisaċilities to cruise alonĳ the 
¬hannonȦ 

¹he neǅ centre is funēeē ċǋ the cust ¹ransition 
funē anē Ǝarcel ēeliǄerǋ coŞƎanǋ '¡' TrelanēȦ Tt 
ǅill oƎerate froŞ Øaterǅaǋs TrelanēɄs olē ēeƎot 
ċuilēinĳ anē ǅill ċe the ċase for the ċoatȦ

¹he neǅ state of the art facilities offers ƎeoƎle 
ǅith Ǝhǋsical anē intellectual ēisaċilities the 
oƎƎortunitǋ to enŏoǋ sƎorts such as anĳlinĳȡ 
Ǝoǅer ċoatinĳȡ anē sailinĳ ȶ ǅithout restrictionsȦ 

Øe ǅere ēeliĳhteē to ċe inǄolǄeē in this 
Ǝroŏect anē haǄe continueē to contriċute ċǋ 
iŞƎroǄinĳ access Ǝointsȡ reconfiĳurinĳ Œerċinĳȡ 
anē ƎroǄiēinĳ technical assistanceȦ � Ǝlanninĳ 
suċŞission for the installation of a tailorȹŞaēe 
raŞƎ alonĳ the eēĳe of the sliƎǅaǋ at �allǋleaĳue 
is ċeinĳ Ǝroĳresseē ǅith our suƎƎortȦ 

IRELAND’S FIRST ACCESSIBILITY WATER-SPORTS CENTRE 
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Øaterǅaǋs Trelanē has coŞƎleteē the 
transforŞation of  onnauĳht Oarċour froŞ a 
ǅorŒinĳ ēeƎot to a neǅ Ǆisitor ēestination ǅith 
ċerthinĳ for soŞe ǩǦ craftȡ associateē serǄicesȡ 
anē /lectric ×ehicle charĳinĳ ƎointsȦ 

¹he Ǝroŏect entaileē the estaċlishŞent of a neǅ Ǯ 
ċerth Şarina ǅith serǄices anē ƎarŒinĳ aēŏacent 
to the eǊistinĳ cut stone harċour at the office enē 
of the facilitǋȦ ¹he neǅ Şarina ǅas constructeē 
ǅith the eǊcaǄation of a siĳnificant aŞount of 
Şaterial froŞ the canal cutȡ the ēeŞolition of 
a ēerelict store ċuilēinĳ anē the installation of 
ǜoatinĳ unitsȦ 

¹he Ǝroŏect cost ɒǨȦǮŞ anē ǅas suƎƎorteē 
financiallǋ ċǋ Gïilte Trelanē unēer the ¬trateĳic 

¡artnershiƎ ċetǅeen Øaterǅaǋs Trelanē anē 
Gïilte TrelanēȦ

¹he Ǆieǅ froŞ the aēŏacent roaē anē alonĳ the 
canal cut has ċeen ĳreatlǋ enhanceē throuĳh 
these ǅorŒsȦ �t the ċriēĳe ǋarēȡ ǅhere the canal 
cut Şeets the riǄer ¬hannonȡ the Ɛuaǋ ǅall has 
ċeen enhanceē anē uƎĳraēeē ǅith ƎroǄision 
for soŞe ǨǦ Ǆisitinĳ craftȦ ¹he ǋarē itself has 
ċeen uƎĳraēeē throuĳh the ēeŞolition of olē 
aċanēoneē structures transforŞinĳ anē oƎeninĳ 
uƎ the entire ǋarē as a Ǝuċlic sƎaceȡ ǅith Ǆisitor 
facilitiesȡ a ƎaǄilion structure anē ƎarŒinĳ facilitiesȦ 

¹here are Ǝlans for the neǅ Ǆisitor facilities to ċe 
official oƎeneē in £ǧ ǨǦǨǪȦ 

CONNAUGHT HARBOUR 

TRANSFORMATIONAL PROJECTS  DELIVERED

Ɂ¹his centre ǅill ċe of huĳe 
ċenefit to the local coŞŞunitǋȡ 
ċut also to ƎeoƎle froŞ all oǄer 
the countrǋ ǅho ǅish to taŒe 
Ǝart in ǅater sƎortsȡ for future 

ĳenerations to coŞeȦɂ

�n ¹aoiseachȡ geo ×araēŒar ¹'
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TRANSFORMATIONAL PROJECTS  DELIVERED

Øaterǅaǋs Trelanē officiallǋ aēoƎteē itɄs  liŞate 
�ction ¡lan in ǨǦǨǨȦ ¹he Ǝlan sets out the Ǆision 
for hoǅ the orĳanisation ǅill achieǄe its Œeǋ 
cliŞate action tarĳets ċǋ ǨǦǩǨȦ

¹hrouĳhout the seconē ǋear of the  liŞate �ction 
¡lan Øaterǅaǋs Trelanē has unēertaŒen seǄeral 
initiatiǄesȡ incluēinĳ ċut not liŞiteē toȠ

�n innoǄatiǄe O×O ċiofuel trial is onĳoinĳ 
throuĳhout the �arroǅ saǄiĳationȫ across all 
lanē anē ǅaterċaseē ēiesel ǜeetȦ  ¹his trialȡ if 
successfulȡ ǅill ƎroǄiēe an effectiǄe Şeans for 
Şitiĳatinĳ carċon eŞissions ȶ enaċlinĳ a ǯǦɼ 
reēuction in Greenhouse GasesȦ 

� stuēǋ into the Ǝotential of Natural Capital 
Accounting to inforŞ the ŞanaĳeŞent of our 
inlanē ǅaterǅaǋs ǅas coŞƎleteē in ǨǦǨǩȦ  
Tt illustrateē the ecoloĳical siĳnificance of 
our ǅaterǅaǋs throuĳh riĳorous analǋsis of 
ecoloĳical ēatasets anē ¬ǋsteŞ of /nǄironŞentalȹ
/conoŞic �ccountinĳ ĳuiēelinesȦ ¹he reƎort 
shoǅs hoǅ these ecosǋsteŞs ƎroǄiēe essential 
ecosǋsteŞ serǄices anē ċǋ eŞƎloǋinĳ satural 
 aƎital �ccountinĳ into ŞanaĳeŞent strateĳies 
for these ǅaterǅaǋsȡ a holistic aƎƎroach to their 
conserǄation ǅill ensure their sustainaċle useȫ 
not onlǋ enhancinĳ resilience aĳainst cliŞate 
chanĳe ċut also honourinĳ their intrinsic ǅorth to 
ċoth societǋ anē nature aliŒeȦ  

�n energy auditȡ coŞŞenceē in ǨǦǨǨ anē 
coŞƎleteē in ǨǦǨǩȡ has ƎroǄiēeē a clear roaēŞaƎ 
for the orĳanisation reĳarēinĳ hoǅ to increase 
efficiencǋ anē reēuce eŞissions throuĳh nuŞerous 
transforŞatiǄe oƎƎortunities for the orĳanisationȦ 
�ǋ hiĳhliĳhtinĳ enerĳǋȹintensiǄe Ǝrocessesȡ 
ǜeet ŞanaĳeŞentȡ anē Ǝossiċle enerĳǋȹsaǄinĳ 
Şeasures that coulē siĳnificantlǋ lessen our 
carċon footƎrintȡ this enerĳǋ auēit ēeŞonstrateē 
hoǅ ǅe can ŞaŒe steaēǋ iŞƎroǄeŞents in orēer 
to reach ǨǦǩǦ  liŞate �ction ¹arĳetsȦ

� ēetaileē Climate Impact Assessmentȡ usinĳ 
GT¬ anē Ǝroŏecteē cliŞate trenēs to ǨǦǬǦȡ ǅas 
ēesiĳneē to helƎ iēentifǋ assets at risŒ froŞ 
cliŞate chanĳe anē ǅhich unēerscores the 
critical neeē for aēaƎtation strateĳiesȦ ¹he reƎort 
hiĳhliĳhts the neeē for Øaterǅaǋs Trelanē to 
inǄest in aēaƎtation Şeasures such as ċuilēinĳ 
resilience infrastructure in orēer to Ǝrotect 
theŞselǄes aĳainst Ǝotential cliŞateȹrelateē 
ēisruƎtions anē ensure lonĳȹterŞ Ǆiaċilitǋ of 
their asset ƎortfolioȦ  liŞate consiēerations ǅill 
also ċe inteĳrateē into strateĳic ēecisionȹŞaŒinĳ 
ƎrocessesȦ

CLIMATE ACTION & SUSTAINABILITY
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Tn ǨǦǨǩ Øaterǅaǋs Trelanē ŏoineē the GerŞanaĳh 
OŞaĳh ×isitor /ǊƎerience 'eǄeloƎŞent 
¡roĳraŞŞe 'eliǄerǋ ¡artnershiƎ to enhance 
anē strenĳthen local tourisŞ for GerŞanaĳh 
gaŒelanēs ʁ OŞaĳh anē ¹he ¬ƎerrinsȦ 

¹he ¡artnershiƎ incluēes ŞeŞċers froŞ 
GerŞanaĳh anē OŞaĳh 'istrict  ouncil ȳGO' ȴȡ 
¹ourisŞ sTȡ Øaterǅaǋs Trelanēȡ ¹ourisŞ Trelanēȡ 
Gïilte Trelanēȡ '�/¤�ȡ  uilcaĳh gaŒelanēs 
GeoƎarŒȡ 'eƎartŞent for  oŞŞunitiesȡ 
GerŞanaĳh gaŒelanē ¹ourisŞȡ gouĳhs �ĳencǋȡ 
sational ¹rustȡ ¬outhǅest  olleĳeȡ ¬Ǝerrins 
¡artnershiƎ ¡roŏectȡ sational quseuŞs sT anē 
TnǄest sTȦ ¹he inauĳural Şeetinĳ of the ×/'¡ 
'eliǄerǋ ¡artnershiƎ in qarch ǨǦǨǩ ǅas a Œeǋ 
Şilestone in the ēeliǄerǋ of the ×isitor /ǊƎerience 
'eǄeloƎŞent ¡lan anēȡ alonĳsiēe the core 
ŞeŞċershiƎȡ the ¡artnershiƎ is ǅorŒinĳ on Ǝlans 
to estaċlish inclusiǄe inēustrǋ anē coŞŞunitǋ 
enĳaĳeŞent ŞoēelsȦ

¹he ×/'¡ is a ǧǦȹǋear ēestination roaēŞaƎ that 
ǅill focus on reĳeneratiǄe tourisŞȡ ēeliǄerinĳ 
authentic Ǆisitor eǊƎeriencesȡ ǅhile ċenefittinĳ 
local coŞŞunitiesȡ ċusinessesȡ anē the 
enǄironŞentȦ Gunēeē anē ēeǄeloƎeē ċǋ GO' ȡ 
¹ourisŞ sT anē Øaterǅaǋs Trelanēȡ the ¡lan 
ǅill create ĳreater aliĳnŞent locallǋ across the 

tourisŞ sector throuĳh stronĳer collaċoration 
anē a Şore ŏoineēȹuƎ aƎƎroach to tourisŞ 
ēeǄeloƎŞentȦ

Øaterǅaǋs Trelanē is also actiǄelǋ inǄolǄeē in 
seǄeral '/'¡s incluēinĳȫ

ȹ ¹he gouĳh 'erĳ '/'¡ has ċeen finaliseē 
anē iŞƎleŞentation is currentlǋ onĳoinĳȦ 
¹he forŞulation ǅas leē ċǋ the gouĳh 'erĳ 
'estination 'eǄeloƎŞent GrouƎȦ

ȹ GorŞulation of the sorth ¬hannon anē ¬hannon 
/rne Øaterǅaǋ '/'¡ is unēerǅaǋ anē is ċeinĳ 
leē ċǋ Gailte Trelanē ǅith a suƎƎortinĳ steerinĳ 
ĳrouƎȦ ¹he ēraft is eǊƎecteē in £ǧ ǨǦǨǪȦ 

ȹ ¹he gouĳh ¤ee anē qiē ¬hannon '/'¡ is 
scheēuleē for forŞulation in £ǩ ǨǦǨǪȡ it ǅill ċe 
leē ċǋ Gailte Trelanē ǅith a suƎƎortinĳ steerinĳ 
ĳrouƎȦ

ȹ ¹he 'uċlin '/'¡ is currentlǋ ċeinĳ forŞulateē 
anē is ċeinĳ leē ċǋ Gailte Trelanē ǅith a 
suƎƎortinĳ steerinĳ ĳrouƎȦ � ēraft is eǊƎecteē 
ċefore enē of ǨǦǨǩȦ

VISITOR/DESTINATION EXPERIENCE DEVELOPMENT 
PROGRAMMES (VEDP/DEDP)

TRANSFORMATIONAL PROJECTS  DELIVERED
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Àtilisation of technoloĳǋ in innoǄatiǄe ǅaǋs has 
ċeen central to the ǅorŒ of asset ŞanaĳeŞent 
oǄer the Ǝast nuŞċer of ǋearsȦ

¹he accelerateē asset insƎection ƎroĳraŞŞe 
set out a coŞƎrehensiǄe Ǝlan to caƎture 
ċaseline inǄentorǋ anē conēition inforŞation 
on all of Øaterǅaǋs TrelanēɄs ƎrinciƎal assetsȦ 
¹he ƎroĳraŞŞe encoŞƎasseē all naǄiĳations 
ǅithin Øaterǅaǋs Trelanēs reŞit anē Ǝresenteē 
a challenĳe to ensure centraliseēȡ tiŞelǋ anē 
consistent ēata caƎture of asset inforŞationȦ

� Ǝrocess of consultation ǅith internal 
staŒeholēers throuĳh the �sset qanaĳeŞent 
ØorŒinĳ GrouƎ anē �sset qanaĳeŞent ¬teerinĳ 
 oŞŞitteeȡ leē to the custoŞisation of a suite of 
/nǄironŞental ¬ǋsteŞs ¤esearch Tnstitute qoċile 
�ƎƎlications for Øaterǅaǋs TrelanēɄs neeēsȦ 
¹hese �ƎƎlications haǄe ċeen successfullǋ 
useē on the ĳrounē throuĳhout the accelerateē 
assets insƎection ƎroĳraŞŞe anē aiēeē in the 
ƎoƎulation of a centralȡ clouē ċaseēȡ ĳeolocateē 
ēataċase for Øaterǅaǋs Trelanē assets ǅith 
oǄer ǧǩǦǦ Ǝoints assets anē oǄer ǪǦǦŒŞ of linear 
assets insƎecteē to ēateȦ

One of Øaterǅaǋs Trelanēs larĳest assets 
cateĳories is ŞanȹŞaēe earthǅorŒs alonĳ the 

canalsȦ Øith such siĳnificant lenĳths to consiēerȡ 
an efficient Şanner of inǄentorǋ ĳatherinĳ ǅas 
reƐuireē that ǅoulē reēuce Øaterǅaǋs Trelanē 
resource inƎut anē ŞaǊiŞise the technoloĳǋ 
aǄailaċle on the ŞarŒet toēaǋȦ � trial utilisinĳ 
eǊistinĳ O¬i terrain ŞaƎs has leē to the successful 
caƎture of ēata for a section of eŞċanŒŞent alonĳ 
the ¤oǋal  anal anē this ǅill noǅ ċe rolleē out to 
the ǅiēer canal sǋsteŞȦ ¹his ǅill ċe the first tiŞe 
that a coŞƎrehensiǄe ēataċase of heiĳhtȡ sloƎe 
anē Ǝosition of Øaterǅaǋs Trelanēs earthǅorŒs 
ǅill ċe caƎtureē centrallǋ anē aǄailaċle to utilise 
ċǋ the ǅiēer orĳanisationȦ

¹he ċenefits of Ǝursuinĳ these technoloĳical 
aēǄances is eǄiēent throuĳh the onĳoinĳ 
collaċoratiǄe ēeǄeloƎŞent of interactiǄe 
ēashċoarēsȡ utilisinĳ the outƎuts of these 
aƎƎlicationsȡ to assist ēecision ŞaŒinĳ ċǋ the 
ǅiēer orĳanisationȦ ¹he Ǝossiċilities for the rollout 
of transforŞatiǄe technoloĳǋȡ incluēinĳ those 
outlineē aċoǄe are ċeinĳ inǄestiĳateē to aiē other 
ēata caƎture actiǄities across the orĳanisation 
ǅith seǄeral aƎƎlications anē ēashċoarēs in 
Ǆarious staĳes of ēeǄeloƎŞent anē trialȦ Tt is 
hoƎeē that these ēeǄeloƎŞents ǅill not onlǋ 
transforŞ ēata caƎture across the orĳanisation 
ċut also ēecision ŞaŒinĳ into the futureȦ

INNOVATIVE TECHNOLOGY AND ASSET INSPECTION CAPTURE 
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ǨǦǨǩ saǅ the coŞƎletion of the neǅ ēraft 
Øaterǅaǋs Trelanē Oeritaĳe ʁ �ioēiǄersitǋ ¡lan 
ǨǦǩǦȦ ¹he ¡lan ǅill shoǅcase the orĳanisationɄs 
coŞŞitŞent to taŒinĳ a ƎroactiǄe stance in 
Ǝrotectinĳ anē ƎroŞotinĳ ċoth cultural heritaĳe 
anē natural ecosǋsteŞsȦ 

¹he Ǝlan also ƎroǄiēes a ĳuiēinĳ fraŞeǅorŒ to 
ċalance the ƎreserǄation of historical sites anē 
traēitions ǅith ecoloĳical Ǆitalitǋȡ ċioēiǄersitǋ 
Ǝrotection anē recreational useȦ �ǋ conēuctinĳ 
eǊtensiǄe enĳaĳeŞent throuĳhout ǨǦǨǪȡ ǅe 
ǅill outline strateĳies to ensure the sustainaċle 
ŞanaĳeŞent of all heritaĳe assets to ǨǦǩǦȦ 
Gosterinĳ a sense of steǅarēshiƎ aŞonĳ our 
staŒeholēersȡ this Ǝlan aiŞs to ensure future 
ĳenerations ǅill ċe left ǅith an enǄironŞent 
rich ǅith tanĳiċle anē intanĳiċle heritaĳeȦ ¹he 
successful recruitŞent of a ēeēicateē Oeritaĳe 
Officer ǅill ensure the ēeliǄerǋ of the ¡lan anē its 
oċŏectiǄesȦ 

Tn aēēition to the ēraft ¡lan a nuŞċer of other 
initiatiǄes haǄe ċeen Ǝroĳresseē in this areaȡ 
incluēinĳ ċut not liŞiteē toȫ 

¹he continuation of the annual ɒǨǦȡǦǦǦ Oeritaĳe 
Grant ¬cheŞeȦ ¹his initiatiǄe recoĳnises the 
uniƐue heritaĳe Ǆalue of our inlanē ǅaterǅaǋs 
ǅhile offerinĳ suƎƎorts to inēiǄiēuals anē 
orĳanisations ēeēicateē to its conserǄationȦ

Tn ǨǦǨǩ Øaterǅaǋs Trelanē successfullǋ accesseē 
funēinĳ unēer the Oistoric ¬tructures Gunē for 
the coŞŞenceŞent of restoration ǅorŒs at the 
¡ortuŞna �riēĳe ¹oll Oouse on the ¬hannon 
saǄiĳationȦ ¹he careful restoration anē retrofit 
of this heritaĳe structure is eǄiēence of our firŞ 
coŞŞitŞent to Şaintaininĳ the historical iēentitǋ 
of our inlanē ǅaterǅaǋs ǅhile siŞultaneouslǋ 
Şeetinĳ conteŞƎorarǋ ēeŞanēsȦ ¹his 
Şultifaceteē unēertaŒinĳ incluēeē safeĳuarēinĳ 
architectural inteĳritǋ ǅhile eŞƎloǋinĳ Şoēern 
technoloĳies anē sustainaċle ƎracticesȦ 
Àtilisinĳ sŒilleē craftsƎeoƎle ensureē traēitional 
construction techniƐues anē alloǅeē authenticitǋ 
ēurinĳ the restoration ƎrocessesȦ ¹he restoration 
efforts ƎroǄe our aċilitǋ to ċriēĳe Ǝast anē 
Ǝresentȡ creatinĳ Ǆiċrant coŞŞunitiesȦ 

HERITAGE & 
BIODIVERSITY PLAN

TRANSFORMATIONAL PROJECTS  DELIVERED

€20,000  
Heritage Grant

 Scheme
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The new waterwaysireland.org website is a 
critical piece of digital infrastructure which 
will enable us to better showcase all that our 
beautiful waterways have to offer and will deliver 
a much superior visitor experience, remedying 
current customer service and functionality issues 
and their associated reputational impact. It will 
replace the current website, which is no longer 
fit-for-purpose, especially for mobile visitors to 
the site.

Phase one of the project – to build a new modular 
website digital framework, free from legacy 
development restrictions, and to reimagine all 
‘corporate’ aspects of the site  - commenced in 
Q3 2023. This entailed a collaborative effort from 
internal stakeholders across the organisation, 
who assisted with research, consultation, design, 
development, and testing.  

An initial fourteen-week Discovery period included 
research and design work informed by a multitude 
of peer reviewed best-practice methodologies. A 
series of collaborative stakeholder workshops, in-
depth interviews, quantitative studies and desk 
research was used to understand user profiles 

and tasks, in order to design user-experience 
solutions which best meet the evolving needs of 
waterways users. 

Technical Development then began, including a 
series of developmental and live testing ‘sprints’, 
with each lasting approximately 4 weeks. Project 
delivery for phase one is running to schedule and 
is expected to go live Q2 2024.

To further accessibility and inclusion, compliance 
with Web Content Accessibility Guidelines 2.2 
as a minimum standard is a mandatory project 
requirement. Site design is mobile-first as mobile 
devices now account for up to 70% of inbound 
traffic, followed by tablet and desktop.

Following an investment of €600k in phase 
one, delivery of subsequent phases of the 
website project, including a reimagining of the 
‘recreational’ content, will generate incremental 
efficiencies Vs continuing to ‘patch up’ the current 
website infrastructure. Delivery of each additional 
phase will free up staff time for other tasks and 
reduce legacy support and hosting requirements 
and costs. 

DIGITAL TRANSFORMATION PROJECT 
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Waterways Ireland’s legislative framework states 
that “…In the discharge of its management and 
development function, principally for recreational 
purposes, the Body will engage in promotion, 
including marketing and development of the 
tourism and commercial potential of the inland 
waterways...” 

In reimagining the waterways, we seek to 
transform public perceptions of them – to cultivate 
an allure, a desirability, a magnetism. This will 
be supported by improving the reputation and 
awareness of the Waterways Ireland brand, 
which is under-developed. 

Waterways Ireland appointed a specialist 
Marketing agency partner in Q2 2023 to develop 
a Brand Positioning. The Brand Positioning will 
backbone all future Marketing & Communications 
activity, to ensure clear, consistent and compelling 
messaging. The Brand Positioning must: 
•	 be rooted in consumer understanding.
•	 be distinctive.
•	 have the potential to be at the heart of 

marketing and communications which will 
engage and excite our target audiences.

The work is comprised of two phases.
Phase one is the development of Consumer 
Insight(s) which can be harnessed to grow 
participation on and alongside our waterways, 
by truly underlying consumers wants / needs. 
This phase includes: 
•	 a review of all available relevant research, 

including Waterways Ireland proprietary 
research, reports provided by partners Fáilte 
Ireland and Tourism NI, data from the Central 
Statistics Office, NI Statistics and Research 
Agency and an array of other sources. 

•	 focus groups with regular and occasional 
users of the waterways.

•	 a stakeholder workshop including colleagues 
from diverse functions within Waterways 
Ireland and agency partners.

Phase two harnesses the outputs of Phase 
one to deliver a Brand Positioning, through 
workshopping with colleagues from diverse 
functions within Waterways Ireland and agency 
partners, refined to deliver a ‘one-pager’ summary 
of the final positioning and key components. 

BRAND POSITIONING 

TRANSFORMATIONAL PROJECTS  DELIVERED
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STRATEGIC DIRECTION
2024

STRATEGIC DIRECTION
¹he outƎuts of the strateĳic reǄieǅ acteē as a ƎrisŞ for the ēeǄeloƎŞent of the future ēirection 
of the orĳanisationȡ enaċlinĳ the ¡urƎoseȡ ×isionȡ anē ×alues for the future of the orĳanisation to 
ċe ēefineēȦ 

PURPOSE

Our Purpose is to be the custodian of the inland navigations and 
collaborate to reimagine, maintain, develop and promote them to 

sustain communities, environment and heritage.

VISION

Creating inspirational inland navigations and waterways experiences
through conservation and sustainable development for the benefit of all.

VALUES

PASSIONATE

We are 
passionate, 

enthusiastic and 
dedicated to the 

work and services 
we deliver. We

listen to our 
stakeholder needs 

and strive to
exceed 

expectation.

COLLABORATIVE

We work 
collaboratively 
internally and 
externally to

achieve
objectives, whilst 

helping and 
supporting each 

other for our 
collective goal.

ACCOUNTABLE

We deliver the 
best and hold 

ourselves 
accountable for 

the results. We are 
responsible, act 
with respect and 
operate in a safe
and sustainable

manner.

INNOVATIVE

We strive to
continuously 

improve in the 
delivery of quality 

services and 
infrastructure. We
aim to promote a 

culture of quality,
creativity,

diversity and 
excellence.



creating inspirational inland navigations
and waterways experiences
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STRATEGIC PRIORITIES

OÀ¤ ¬TÝ ¬¹¤�¹/GT  ¡¤TO¤T¹T/¬

1 2 3

4 5 6

ORGANISATION 
DEVELOPMENT & 
GOVERNANCE

SUSTAINABLE 
FUNDING 
MODEL

ASSET 
PORTFOLIO 
MANAGEMENT

PARTICIPATION 
& REPUTATION

SUSTAINABLE 
DEVELOPMENT 

CLIMATE 
ACTION, 
ENVIRONMENT 
& HERITAGE
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Øaterǅaǋs TrelanēɄs strateĳic Ǝriorities are the lonĳȹterŞ asƎirational Ǝriorities for the orĳanisation 
oǄer the neǊt ǧǦ ǋears

ensuring the island of Ireland
is a better place

to live, work and visit
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1 ǧ Orĳanisation ¤eǄieǅ ȳǅorŒforce Ǝlanȴ is to ċe 
ēeǄeloƎeē for iŞƎleŞentation incorƎoratinĳ 
consultation ǅith internal anē eǊternal staŒeholēersȦ

Ǩ ¬trenĳthen anē harŞonise our /Ɛualitǋȡ 'iǄersitǋ anē 
Tnclusion ¡roĳraŞŞe for all ¬taŒeholēersȦ

ǩ 'eǄeloƎ a resourcinĳ Ǝlan to aēēress iŞŞeēiate 
orĳanisational ƎrioritiesȦ

An organisation structure with 
clarity on the key structures, 

functions, and responsibilities 
of the leadership and wider 

management teams to deliver 
on our Purpose and Vision.

2 A People Strategy which 
delivers on an ambitious 

vision for HR service 
delivery within Waterways 

Ireland.

3 A target operating model 
focusing on how everything 

links together including 
enablers, processes, and 

governance.

4 ǧǪ �ssiĳn  resource ǅith resƎonsiċilities anē aƎƎroƎriate 
eǊƎertise to Ǝlan anē Şonitor ƎerforŞance across the 
 aƎital anē qaintenance ƎroĳraŞŞes anē ¬trateĳic 
¡riorities anē eeǋ OċŏectiǄesȦ 

A Project Management 
Office (PMO) with a remit to 
extend project management 

capabilities through a 
continuous improvement 

programme across the whole 
of organisation. 

5  A digital transformation 
strategy to improve the 

user experience, enhance 
service, and increase 

efficiency.  

6 ǧǭ TŞƎleŞent an onĳoinĳ Oealth anē ¬afetǋ iŞƎroǄeŞent 
ƎroĳraŞŞe focuseē on enhancinĳ the healthȡ safetǋ 
anē ǅelfare of our ƎeoƎleȡ ǅaterǅaǋs usersȡ anē other 
staŒeholēersȦ 

Build on our Health & 
Safety Improvement 

Programme and secure 
ISO 45001.  
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STRATEGIC PRIORITY 1
O¤G�sT¬�¹TOs '/×/gO¡q/s¹ �s' GO×/¤s�s /

SUCCESS STATEMENT

Waterways Ireland is a purposeful, values driven organisation with People first focus, 
appropriate governance systems, digitally enabled with capabilities and capacity, aligned 
to the ambition and challenges of the strategy. Measured  and evidenced through Key 
Performance Indicators and external benchmarking.

KEY OUTPUTS

1 2 3
An organisation structure 

with clarity on the key 
structures, functions, 
and responsibilities of 

the leadership and wider 
management teams to 
deliver on our Purpose 

and Vision.

A People Strategy 
which delivers on an 

ambitious vision for HR 
service delivery within 

Waterways Ireland.

A target operating 
model focusing on 

how everything links 
together including 

enablers, processes, and 
governance.

4 5 6
 A Project Management 

Office (PMO)  with a 
remit to extend project 

management capabilities 
through a continuous 

improvement programme 
across the whole of 

organisation. 

 A digital transformation 
strategy to improve the 

user experience, enhance 
service, and increase 

efficiency.  

Build on our Health & 
Safety Improvement 

Programme and secure 
ISO 45001. 

KEY OUTPUTS    MAIN ACTIVITIES

Ǫ ¡eoƎle ¬trateĳǋ to ċe ēeǄeloƎeē for iŞƎleŞentation 
folloǅinĳ eǊtensiǄe consultation ǅith Œeǋ staŒeholēersȦ

ǫ � gearninĳ ʁ 'eǄeloƎŞent ¬trateĳǋ ǅhich Ǝrioritises 
inǄestŞent in talent ēeǄeloƎŞent linŒeē to an 
orĳanisationȹǅiēe aƎƎroach to succession ƎlanninĳȦ 

Ǭ 'eǄeloƎ an iŞƎactful aƎƎroach to onċoarēinĳ 
to ensure that eŞƎloǋees at all leǄels receiǄe the 
inforŞation anē suƎƎort theǋ neeē to ƎerforŞ ǅellȦ

ǭ Øe ǅill ēefine our eŞƎloǋer ċranē anē our ēistinctiǄe 
offerinĳȡ anē ensure it is leǄeraĳeē throuĳh creatiǄe 
anē effectiǄe eǊternal anē internal coŞŞunicationȦ

Ǯ 'eǄeloƎ Graēuate recruitŞent ƎroĳraŞŞe anē reǄieǅ 
stuēent ƎlaceŞents for /nĳineerinĳ as a source of 
ǅorŒforce suƎƎlǋȦ

ǯ Onĳoinĳ reǄieǅ of O¤ ¡olicies to reǜect anē aiē a Şore 
ēǋnaŞicȡ aĳile ǅorŒinĳ enǄironŞentȦ

ǧǦ Tnteĳrate an eŞƎloǋee ċranē enĳaĳeŞent ƎroĳraŞŞe 
to suƎƎort the eǊecution of the �oēǋɄs strateĳic 
Ǝlan anē the  ulture  hanĳe initiatiǄe aliĳneē ǅith 
orĳanisation ēeǄeloƎŞentȦ

ǧǧ ¤eǄieǅ anē reǄise our �ǋeȹlaǅsȦ
ǧǨ 'eliǄerǋ anē testinĳ of a �usiness  ontinuitǋ 

qanaĳeŞent ¬ǋsteŞȦ
ǧǩ 'eǄeloƎ an oƎeratinĳ Şoēel to ŞaǊiŞise collaċoratiǄe 

ǅorŒinĳ across the orĳanisation ċut sƎecificallǋ to 
introēuce effectiǄeness anē claritǋ ǅithin central anē 
reĳional resƎonsiċilitiesȦ 

ǧǫ ¬iŞƎlifǋ the ēiĳital ecosǋsteŞ ǅithin the ŞarŒetinĳ 
functionȦ 

ǧǬ 'eǄeloƎ a Ǝath aǅaǋ froŞ reliance on inǜeǊiċle leĳacǋ 
sǋsteŞs to a ēiĳital future ǅith iŞƎroǄeē inteĳration 
of sǋsteŞs ċenefittinĳ staffȫ naǄiĳation usersȫ anē 
corƎorate staŒeholēersȦ
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STRATEGIC PRIORITY 2
¬À¬¹�Ts��g/ GÀs'TsG qO'/g

¬UCCESS STATEMENT

Waterways Ireland is a purposeful, values driven organisation with People first focus, 
appropriate governance systems, digitally enabled with capabilities and capacity, aligned 
to the ambition and challenges of the strategy. Measured and evidenced through Key 
Performance Indicators and external benchmarking.

KEY OUTPUTS 

1 2
A long-term funding 
plan with clarity on 

deployment of capital 
linked to the Asset 

Management programme 
across the 10-year plan. 

A robust framework 
to measure the 

social, economic, 
and environmental 

capital delivered by the 
organisation.

1 ǧ  oŞƎlete a nuŞċer of strateĳic Ǝlanninĳ initiatiǄes anē 
aĳree ēeǄeloƎŞent Ǝroŏects for ǨǦǨǫ ȳ'uċlin ¬trateĳic 
GraŞeǅorŒȡ ¹ullaŞore qasterƎlan etcȴȦ

Ǩ GorŞulate a lonĳ terŞ inǄestŞent Ǝlan for ǜeet anē 
ƎlantȦ

A long-term funding plan 
with clarity on deployment 

of capital linked to the Asset 
Management programme 
across the 10-year plan. 

2 ǩ 'eǄeloƎ anē iŞƎleŞent a ǄalueȹŞeasureŞent 
ƎroĳraŞŞeȡ to ċe reƎeateē Ǝerioēicallǋ oǄer the
ēuration of the ǧǦ Þear ¡lanȦ

A robust framework 
to measure the 

social, economic, 
and environmental 

capital delivered by the 
organisation.

KEY OUTPUTS    MAIN ACTIVITIES

3
Additional sustainable 

income streams 
developed through active 

management of our 
existing asset portfolio 
and identification and/

or creation of new 
opportunities to grow 

income for further 
investment.

3 Ǫ �ēēress incoŞe ĳeneration actiǄitiesȦAdditional sustainable 
income streams 

developed through active 
management of our 

existing asset portfolio 
and identification and/

or creation of new 
opportunities to grow 

income for further 
investment.
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STRATEGIC PRIORITY 3
�¬¬/¹ ¡O¤¹GOgTO q�s�G/q/s¹

SUCCESS STATEMENT

Waterways Ireland has a portfolio of assets that are sustainably managed, maintained, 
enhanced , and restored to maximise the future-proof navigability, accessibility, and value 
of the network for users, local communities, and visitors.

KEY OUTPUTS

1 2 3
Implementation of Asset 
Management Strategy.

Long term capital and 
maintenance planning and 

deployment. 

Securing our property 
portfolio. 

4 5
Integration of natural 

capital accounting.
Development of an Estate 

Management Strategy.

1 Implementation of Asset 
Management Strategy.

2 Long term capital and 
maintenance planning and 

deployment. 

3 Securing our property 
portfolio. 

4 ǧǬ  ontinue research anē ēeǄeloƎŞent of satural  aƎital 
�ccountinĳ to suƎƎort sustainaċle ēecision ŞaŒinĳȦ

Integration of natural capital 
accounting.

5 ǧǭ  oŞƎlete 'eǄeloƎŞent of /state qanaĳeŞent ¬trateĳǋȦ Development of an Estate 
Management Strategy.

KEY OUTPUTS    MAIN ACTIVITIES

ǧ  arrǋ out infrastructural Şaintenance aliĳneē 
to outƎuts froŞ asset ŞanaĳeŞent anē cǋclical 
Şaintenance as necessarǋ on ǅaterǅaǋ assets 
ensurinĳ all assets are Şaintaineē in a safe anē 
oƎeraċle stateȦ 

Ǩ qaintain anē ƎroǄiēe aƎƎroƎriate roaē ǜeetȡ Şarine 
anē lanēȹċaseē ƎlantȬeƐuiƎŞent for the onĳoinĳ 
Şaintenanceȡ ēeǄeloƎŞentȡ anē restoration of the 
ǅaterǅaǋsȦ     

ǩ ¡roǄiēe Ǝlanneē ʁ reactiǄe Şaintenance serǄice to qʁ/ 
asƎects on the fiǊeē asset infrastructure of ŞoǄinĳ 
structuresȡ shore serǄices anē ƎuŞƎinĳ stationsȦ

Ǫ   ontinueē ēeliǄerǋ of �sset qanaĳeŞent TŞƎroǄeŞent 
¡roĳraŞŞeȦ 

ǫ 'eǄeloƎŞent of ¬ustainaċle �sset qanaĳeŞent ¡olices 
anē ¬trateĳies across the ǅhole asset lifecǋcle

Ǭ 'ocuŞentȡ enhanceȡ anē control Ǝrocesses for ēecision 
ŞaŒinĳȦ 

ǭ 'efinition anē Tnteĳration of eeǋ �sset qanaĳeŞent 
qetricsȦ

Ǯ /Ǌecute the Ǝlanneē caƎital Ǝroŏects across the 
naǄiĳations aliĳneē to outƎuts froŞ �sset qanaĳeŞent 
TnsƎectionsȦ     

ǯ ¡lanninĳ anē iŞƎleŞentation of Ǝrioritiseē asset 
ŞanaĳeŞent caƎital Şaintenance ƎroĳraŞŞes across 
the naǄiĳations aliĳneē to outƎuts froŞ the �sset 
qanaĳeŞent sǋsteŞȦ

ǧǦ Gleet ʁ ¡lant inǄestŞent reneǅal to Şeet core strateĳic 
oċŏectiǄesȦ

ǧǧ Ginalise insƎections analǋsis to ēeterŞine conēitionalitǋ 
of ƎrinciƎal asset cateĳories to inforŞ financial anē 
resource ƎlanninĳȦ 

ǧǨ  ontinue ǅith the Şoēernisation of oƎerational 
facilities  throuĳhout the OƎerational ¤eĳions in 
collaċoration ǅith �sset qanaĳeŞent TnsƎectionsȦ

ǧǩ 'eǄeloƎŞent of T¹ caƎaċilities to suƎƎort asset 
ēecision ŞaŒinĳ anē lonĳȹterŞ ƎlanninĳȦ 

ǧǪ Tēentifǋ anē secure oǅnershiƎ of all ƎroƎertǋ assets 
throuĳh  ontinueē ēeliǄerǋ of first reĳistration outƎuts 
ǅith clearlǋ ēefineē ŞeasureŞent anē ŞetricsȦ

ǧǫ /ncroachŞents ¤esolution teaŞ to Ǝroĳress 
ēeliǄerǋ anē iŞƎleŞentation of Ǝroŏect to Şanaĳe 
encroachŞentsȦ  
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STRATEGIC PRIORITY 4 
¡�¤¹T T¡�¹TOs �s' ¤/¡À¹�¹TOs

SUCCESS STATEMENT

Waterways Ireland has made the waterways more desirable, significantly increasing 
participation on and alongside the waterways and in all recreational, tourism and 
volunteering activity categories, by the public and local communities, in a sustainable and 
accessible manner. Waterways Ireland’s profile and reputation has improved among the 
public and with stakeholders.  KEY OUTPUTS

KEY OUTPUTS

1 2 3
Formulation and delivery 
of a Marketing Strategy 

to deliver increased 
participation on and 

alongside the waterways 
in all activity categories 

and to improve the 
reputation and awareness 
of the Waterways Ireland 

brand.

Formulation and delivery 
of an Insights and 

Innovation Strategy to 
meet and exceed the needs 

and expectations of the 
public we serve, deliver 
best-in-class, future-

proofed programmes and 
measure progress against 

key participation and 
perception metrics.  

Formulation and delivery 
of a Corporate Affairs 
strategy to deliver the 
Body’s reputation and 

stakeholder management 
objectives.

1 Formulation and delivery 
of a Marketing Strategy 

to deliver increased 
participation on and 

alongside the waterways in 
all activity categories and 
to improve the reputation 

and awareness of the 
Waterways Ireland brand.

2 Formulation and delivery 
of an Insights and 

Innovation Strategy to 
meet and exceed the 

needs and expectations 
of the public we 

serve, deliver best-in-
class, future-proofed 

programmes and 
measure progress against 

key participation and 
perception metrics. 

3 Formulation and delivery of 
a Corporate Affairs strategy 

to deliver the Body’s 
reputation and stakeholder 

management objectives.

KEY OUTPUTS    MAIN ACTIVITIES

ǧǧ 'eǄeloƎ anē iŞƎleŞent an Tnsiĳhts ƎroĳraŞŞe in 
ƎartnershiƎ ǅith Œeǋ staŒeholēersȦ

ǧǨ ¤eƎresent Øaterǅaǋs Trelanē ǅith ǩrē Ǝarties across 
the saǄiĳations in a Ǝrofessional Şanner that uƎholēs 
the core Ǆalues of the orĳanisationȦ

ǧ  ontinue to enĳaĳe in a structureē Şanner ǅith our Œeǋ 
staŒeholēers anē custoŞersȦ

Ǩ 'eǄeloƎŞent of qarŒetinĳ ¬trateĳǋ anē �ranē 
¡ositioninĳȦ

ǩ �nnual qarŒetinĳ ¡lan 'eǄeloƎŞentȦ
Ǫ �ranē Tēentitǋ 'eǄeloƎŞentȦ
ǫ TnǄest in uƎĳraēinĳ ǅeċsite anē  ¤q caƎaċilitiesȦ  
Ǭ 'eǄeloƎ anē iŞƎleŞent a ¡uċlic ¤elations ƎroĳraŞŞeȦ
ǭ 'eǄeloƎ anē iŞƎleŞent a ¡aiē  oŞŞunications 

strateĳǋ ƎroĳraŞŞeȦ
Ǯ 'eǄeloƎ ŞarŒetinĳ ƎroĳraŞŞe ƎartnershiƎs ǅith Œeǋ 

tourisŞ staŒeholēersȦ
ǯ 'eǄeloƎ content anē collateral for tarĳet channelsȦ
ǧǦ 'eǄeloƎ anē iŞƎleŞent an /Ǆents ¡roĳraŞŞe to 

suƎƎort ēeliǄerǋ of all ¬trateĳic ¡riorities at the 
aƎƎroƎriate leǄelȦ
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STRATEGIC PRIORITY 5
¬À¬¹�Ts��g/ '/×/gO¡q/s¹ 

SUCCESS STATEMENT

Waterways Ireland has engaged with all our stakeholders on the planning and delivery of 
a Sustainable Development strategy that unlocks the social, economic, and environmental 
well-being value potential of the waterways, through transformative programmes which 
balance value creation for local communities with attracting domestic and international 
visitors and fulfilling our role as custodians of the waterways. 

KEY OUTPUTS
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1 2
Formulation and 

delivery of a long term 
coherent Sustainable 

Development strategy, 
delivering the right 

amenities and services 
in the right places 

across the navigational 
network, transforming 

them for the longer 
term.   

Formulation and delivery of 
a Sustainable Development 

Plan, informed and 
supported by Strategic 

Environmental Assessment, 
for greater Dublin and for 

each navigation, recognising 
that each navigation has 
its uniqueness, to build a 

pipeline of future projects, 
with a focus on iconic / 
transformative projects 

which ‘make a difference’ 
at scale nationally and 

internationally. 

1 ǧ �s a leaēinĳ ƎroǄiēer continue the ēeǄeloƎŞent of 
the  Greenǅaǋs ǅorŒinĳ in ƎartnershiƎ ǅith ¹TT anē 
gocal authorities to ēeliǄer hiĳh Ɛualitǋ ĳreenǅaǋs that 
ƎroǄiēe a ǅorlē class Ǝroēuct for all to enŏoǋȦ

Ǩ 'eǄeloƎ anē iŞƎleŞent an Ƀall of netǅorŒɄ ¬ustainaċle 
'eǄeloƎŞent strateĳǋ anē ƎroĳraŞŞe ǅhich ēeliǄers 
on coŞŞunitiesɄ anē ǄisitorsɄ eǊƎectations anē eƐuiƎs 
Øaterǅaǋs Trelanē ǅith a lonĳ terŞ coherent roaēŞaƎȦ

Formulation and delivery 
of a  long term coherent 

Sustainable Development 
strategy, delivering the 

right amenities and services 
in the right places across 
the navigational network, 
transforming them for the 

longer term.   

2 ǩ 'eliǄer Ǝlanneē transforŞatiǄe Ǝroŏects on the 
naǄiĳations

Ǫ 'eliǄer anē suƎƎort the qʁ/ caƎital infrastructure 
asƎects of the Ǆarious Ǝroŏects on the naǄiĳationsȦ

ǫ ǧȦ  ontinue to ēeliǄer on the ×isitor /ǊƎerience   
  'eǄeloƎŞent ¡lan ȳ×/'¡ȴ for GerŞanaĳh gaŒelanēs 
  ʁ OŞaĳh anē ¹he ¬Ǝerrins in collaċoration ǅith 
  GerŞanaĳh anē OŞaĳh 'istrict  ouncil anē   
  ¹ourisŞ sTȦ                                                                   
ǨȦ  oŞƎlete forŞulation of 'uċlin  itǋ '/'¡ anē 

   forŞulation of sorth ¬hannon ¬/Ø '/'¡ in 
   collaċoration ǅith Gïilte Trelanē anē releǄant gocal 

  �uthoritiesȦ                                                                        
ǩȦ  ontinue to iŞƎleŞent gouĳh 'erĳ '/'¡ anē   
  ¬hannon ¹ourisŞ qasterƎlan in collaċoration ǅith

   Gïilte Trelanē anē releǄant ƎartnersȦ                                                    
ǪȦ GorŞulate the �arroǅ ¹ourisŞ qasterƎlan in   
  collaċoration ǅith Gïilte Trelanēȡ releǄant gocal 
  �uthorities anē other ƎartnersȦ                                                                                                                             

Formulation and 
delivery of a Sustainable 

Development Plan, 
informed and 

supported by Strategic 
Environmental 

Assessment, for greater 
Dublin and for each 

navigation, recognising 
that each navigation has 
its uniqueness, to build a 

pipeline of future projects, 
with a focus on iconic / 
transformative projects 

which ‘make a difference’ 
at scale nationally and 

internationally. 

KEY OUTPUTS    MAIN ACTIVITIES
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STRATEGIC PRIORITY 6
 gTq�¹/ � ¹TOsȡ /s×T¤Osq/s¹ ʁ O/¤T¹�G/

SUCCESS STATEMENT

Waterways Ireland has fulfilled its duty to be custodians of our inland waterways for 
future generations by ensuring our activities protect and conserve the natural, built, 
and cultural heritage of the waterways. We strive to be an exemplar among public 
bodies in meeting, and where possible exceeding, targets relating to the environment, 
sustainability, climate action and biodiversity.

KEY OUTPUTS

1 2 3
Develop and implement 

Environmental 
Management System.

Implement the Water 
Management Strategy. 

Develop and implement a 
sustainability roadmap to 
embed and align the UN 

Sustainable Development 
Goals.

4
Implement the Climate Action Plan. Implement the Heritage & Diversity 

Plan 2030.

5

1 ǧ 'eǄeloƎ inteĳrateē Ǝroceēures anē Ǝrocesses to 
Ǝrotect anē conserǄe Øaterǅaǋs TrelanēɄs naturalȡ 
ċuiltȡ anē cultural assets anē ensure coŞƎliance ǅith 
enǄironŞental ċioēiǄersitǋ anē heritaĳe leĳislationȦ

Develop and implement 
Environmental Management 

System.

KEY OUTPUTS    MAIN ACTIVITIES

2 Ǩ qaintain anē ēeǄeloƎ the OǋēroŞetric setǅorŒ of 
ĳauĳes to facilitate the ŞanaĳeŞent of ǅater resources 
across the naǄiĳationȦ

ǩ �ēoƎt a coȹorēinateē aƎƎroach to ǅater ŞanaĳeŞent 
anē on a risŒȬoƎƎortunitǋ ċasis as Ǝer the iēentifieē ǫ 
Œeǋ oċŏectiǄesȦ  

Implement the Water 
Management Strategy. 

3 Ǫ Àtilise the  liŞate �ction ¡lanȡ Oeritaĳe ¡lan anē 
/nǄironŞental qanaĳeŞent ¬ǋsteŞ to helƎ ēeliǄerȡ 
eŞċeēȡ anē continuallǋ iŞƎroǄe our enǄironŞental 
ƎerforŞanceȦ  

Develop and implement a 
sustainability roadmap to 

embed and align the 
UN Sustainable 

Development Goals.

4 ǫ ¡rioritise anē eǊecute on the Œeǋ oċŏectiǄes iēentifieē 
ǅithin the ¡lanȦ

Implement the 
Climate Action Plan.

5 Ǭ �liĳn ǅith asset ŞanaĳeŞent oċŏectiǄes anē eŞċeē 
anē ēeliǄer ǅorŒs to ƎlanȦ 

Implement the Heritage & 
Diversity Plan 2030.
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bring the waterways to life
enriching people’s lives
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OBJECTIVES  ANNEX
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OBJECTIVES  ANNEX

STRATEGIC 
PRIORITY KEY OUTPUTS MAIN ACTIVITIES DIRECTORATE 2024 SMART OBJECTIVES TARGET COMPLETION

SP1  
Organisation 
Development 
& Governance

1

An organisation structure with 
clarity on the key structures, 

functions, and responsibilities 
of the leadership and wider 

management teams to deliver 
on our Purpose and Vision.

1
Orĳanisation ¤eǄieǅ ȳǅorŒforce Ǝlanȴ is to ċe 
ēeǄeloƎeē for iŞƎleŞentation incorƎoratinĳ 

consultation ǅith internal anē eǊternal staŒeholēersȦ

Ginance ʁ 
Personnel 
'irectorate ȳO¤ȴ

aȴ OǄersee Orĳanisation ¤eǄieǅ aĳainst aĳreeē Şilestones
ċȴ ¡roǄiēe Ǝroŏect uƎēates to Œeǋ staŒeholēers as aĳreeē

aȴ ǩǧst culǋ ǨǦǨǪ
ċȴ ǩǧst canuarǋ ǨǦǨǪ

2 ¬trenĳthen anē harŞonise our /Ɛualitǋȡ 'iǄersitǋ anē 
Tnclusion ¡roĳraŞŞe for all ¬taŒeholēersȦ

Ginance ʁ 
Personnel 
'irectorate ȳ ¬ȴ

aȴ TŞƎleŞent anē ēeliǄer on the �ctions set for ǨǦǨǪȦ 
ȳ/Ɛualitǋ ʁ 'isaċilitǋ ¡lansȴȦ

aȴ ǩǧst 'eceŞċer ǨǦǨǪ

3 'eǄeloƎ a resourcinĳ Ǝlan to aēēress iŞŞeēiate 
orĳanisational ƎrioritiesȦ

Ginance ʁ 
Personnel 
'irectorate ȳO¤ȴ

aȴ �ĳree recruitŞent Ǝlan for ǨǦǨǪ aȴ ǩǧst canuarǋ ǨǦǨǪ

2
A People Strategy which 

delivers on an ambitious vision 
for HR service delivery within 

Waterways Ireland.

4
¡eoƎle ¬trateĳǋ to ċe ēeǄeloƎeē for iŞƎleŞentation 

folloǅinĳ eǊtensiǄe consultation ǅith Œeǋ 
staŒeholēers

Ginance ʁ 
Personnel 
'irectorate ȳO¤ȴ

aȴ ¡eoƎle ¬trateĳǋ TŞƎleŞentation Ǝlan aĳreeē
ċȴ OǅnershiƎ of OċŏectiǄes aĳreeē
cȴ ¡eoƎle ¬trateĳǋ OǄersiĳht GrouƎ /staċlisheē
ēȴ Þear ǧ TŞƎleŞentation

aȴ ǩǧst qarch ǨǦǨǪ
ċȴ ǩǧst qarch ǨǦǨǪ
cȴ ǩǧst qarch ǨǦǨǪ
ēȴ ǩǧst qarch ǨǦǨǫ

5
� gearninĳ ʁ 'eǄeloƎŞent ¬trateĳǋ ǅhich Ǝrioritises 

inǄestŞent in talent ēeǄeloƎŞent linŒeē to an 
orĳanisationȹǅiēe aƎƎroach to succession Ǝlanninĳ 

Ginance ʁ 
Personnel 
'irectorate ȳO¤ȴ

aȴ �uēĳet allocation �ĳreeē
ċȴ 'raft gʁ' strateĳǋ to ¬q¹ 
cȴ gʁ' ¬trateĳǋ staff launch

aȴ ǩǧst canuarǋ ǨǦǨǪ 
ċȴ ǨǮth Geċruarǋ ǨǦǨǪ
cȴ ǩǧst qarch ǨǦǨǪ

6
'eǄeloƎ an iŞƎactful aƎƎroach to onċoarēinĳ 

to ensure that eŞƎloǋees at all leǄels receiǄe the 
inforŞation anē suƎƎort theǋ neeē to ƎerforŞ ǅell

Ginance ʁ 
Personnel 
'irectorate ȳO¤ȴ

aȴ �ssessŞent of current Ǝrocess
ċȴ 'eǄeloƎŞent of neǅ ƎroƎosals
cȴ ¤eǄiseē Tnēuction ¡rocess launcheē

aȴ ǩǧst qarch ǨǦǨǪ
ċȴ ǩǧst qaǋ ǨǦǨǪ
cȴ ǩǦth ¬eƎteŞċer ǨǦǨǪ

7
Øe ǅill ēefine our eŞƎloǋer ċranē anē our ēistinctiǄe 
offerinĳȡ anē ensure it is leǄeraĳeē throuĳh creatiǄe 
anē effectiǄe eǊternal anē internal coŞŞunicationȦ

Ginance ʁ 
Personnel 
'irectorate ȳO¤ȴ

aȴ 'eǄeloƎ a holistic  /ŞƎloǋer �ranē ¡roƎosition for consiēeration 
ċǋ ¬q¹Ȧ

aȴ ǩǦth ¬eƎteŞċer ǨǦǨǪ
ċȴ ǩǦth �Ǝril ǨǦǨǪ

8
'eǄeloƎ Graēuate recruitŞent ƎroĳraŞŞe anē 
reǄieǅ stuēent ƎlaceŞents for /nĳineerinĳ as a 

source of ǅorŒforce suƎƎlǋ

Ginance ʁ 
Personnel 
'irectorate ȳO¤ȴ

aȴ Tnitial �ssessŞent anē �ƎƎroach ¬iĳnȹoff
ċȴ ¹enēer for releǄant suƎƎliers
cȴ ¡rocess ĳoȹliǄe

aȴ ǩǧst qarch ǨǦǨǪ
ċȴ ǩǦth �Ǝril ǨǦǨǪ
cȴ ǧst ¬eƎteŞċer ǨǦǨǪ

9 Onĳoinĳ reǄieǅ of O¤ ¡olicies to reǜect anē aiē a 
Şore ēǋnaŞicȡ aĳile ǅorŒinĳ enǄironŞent

Ginance ʁ 
Personnel 
'irectorate ȳO¤ȴ

aȴ ¡rocess reǄisions anē reǄieǅ onĳoinĳ throuĳhout ǨǦǨǪ aȴ ǧst 'eceŞċer ǨǦǨǪ

10
Tnteĳrate an eŞƎloǋee ċranē enĳaĳeŞent 

ƎroĳraŞŞe to suƎƎort the eǊecution of the �oēǋɄs 
strateĳic Ǝlan anē the  ulture  hanĳe initiatiǄe 

aliĳneē ǅith orĳanisation ēeǄeloƎŞent

Ginance ʁ 
Personnel 
'irectorate ȳO¤ȴ

aȴ /ŞƎloǋer �ranē 'efinition �ĳreeē
ċȴ 'eǄeloƎ �ranē /nĳaĳeŞent ¡roĳraŞŞe for ¬q¹ aƎƎroǄal

aȴ ǩǦth ¬eƎteŞċer ǨǦǨǪ
ċȴ ǩǦth soǄeŞċer ǨǦǨǪ

3

A target operating model 
focusing on how everything 

links together including 
enablers, processes, and 

governance.

11 ¤eǄieǅ anē reǄise our �ǋeȹlaǅs
OƎerations aȴ Ginalise ¡uċlic  onsultation on ¬hannon anē  anal �ǋelaǅs                                                                                                             

ċȴ ¡reƎare anē suċŞit neǅ �ǋe gaǅs to qinister                                                       
cȴ �eĳin Ǝrocess of reǄieǅ of /rne �ǋeȹlaǅs

aȴ ǩǧst qarch ǨǦǨǪ                                                                                    
ċȴ ǩǦth cune ǨǦǨǪ                                                                                                                              
cȴ ǩǧst 'eceŞċer ǨǦǨǪ

12 'eliǄerǋ anē testinĳ of a �usiness  ontinuitǋ 
qanaĳeŞent ¬ǋsteŞ

Ginance ʁ 
Personnel 
'irectorate ȳ ¬ȴ

aȴ TŞƎleŞent anē ēeliǄer on the �nnual OċŏectiǄes set for ǨǦǨǪȦ aȴ ǩǧst 'eceŞċer ǨǦǨǪ

13
'eǄeloƎ an oƎeratinĳ Şoēel to ŞaǊiŞise 

collaċoratiǄe ǅorŒinĳ across the orĳanisation ċut 
sƎecificallǋ to introēuce effectiǄeness anē claritǋ 

ǅithin central anē reĳional resƎonsiċilitiesȦ 

OƎerations aȴ  oŞƎlete auēit anē aliĳnŞent of Şaintenance ƎroĳraŞŞes
across the reĳions                                                                                                                                          

ċȴ  ontinue inteĳration of asset ŞanaĳeŞent insƎection 
outƎuts in Şaintenance anē caƎital ƎroĳraŞŞes                                                                                         

cȴ GorŞulate anē ēeǄeloƎ ǅorŒ ǜoǅ Ǝrocess to chartȡ ŞaƎ anē reǄieǅ                                                                                  

aȴ ǩǦth cune ǨǦǨǪ                            

ċȴ ǩǦth cune ǨǦǨǪ                          

cȴ ǩǦth cune ǨǦǨǪ

4

 A Project Management 
Office (PMO)  with a remit to 
extend project management 

capabilities through a 
continuous improvement 

programme across the whole of 
organisation. 

14
�ssiĳn  resource ǅith resƎonsiċilities anē aƎƎroƎriate 
eǊƎertise to Ǝlan anē Şonitor ƎerforŞance across the 
 aƎital anē qaintenance ƎroĳraŞŞes anē ¬trateĳic 

¡riorities anē eeǋ OċŏectiǄesȦ 

 /O Office 
ȳOeaē of 
¹ransforŞationȴ

aȴ TŞƎleŞentation anē eŞċeēēinĳ of a roċust fraŞeǅorŒ that 
oƎerates across Ǝroŏects anē ƎroĳraŞŞes ensurinĳ    
consistencǋ anē efficiencǋ of ēeliǄerǋ to ¡qO stanēarēsȦ

aȴ ǩǧst 'ec ǨǦǨǪ                                                                                
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STRATEGIC 
PRIORITY KEY OUTPUTS MAIN ACTIVITIES DIRECTORATE  2024 SMART OBJECTIVES TARGET COMPLETION

SP1   
Organisation 
Development 
& Governance

5
 A digital transformation 

strategy to improve the user 
experience, enhance service, 

and increase efficiency.

15 Simplify the digital ecosystem within the marketing 
function. 

Marketing & 
Development 
Directorate 

a) 	Phase 1 website launch                                                                                                 
b) 	Phase 2 website development approval & commencement

a) 30th May 2024                                                                    
b) 31st July 2024

16
Develop a path away from reliance on inflexible 
legacy systems to a digital future with improved 

integration of systems benefitting staff; navigation 
users; and corporate stakeholders.

Finance & 
Personnel 
Directorate  
(IT & Finance)

a) Develop an organisation wide digital strategy.                                                     
b) Review of financial management package.                                                             
c) Investigate and tender for finance management package.

a) 30th June 2024 
b) 31st March 2024                                                                          
c) 30th June 2024

6
Build on our Health & Safety 

Improvement Programme and 
secure ISO 45001. 

17
Implement an ongoing Health and Safety 

improvement programme focused on enhancing the 
health, safety and welfare of our people, waterways 

users, and other stakeholders. 

Technical 
Services (H&S)

(a)	Review and update Health and Safety Forms and ISO 
	 Procedures for use in 2024 and add to the Intranet.                                                                                                   
(b)	Improve the current process for recording risk assessments 
	 and health and safety inspections across the organisation.                                                               
(c)	Increase awareness in relation to internal auditing.                                                                       
(d)	Improve the management of health and safety training.                                                                                                    
(e)	Improve participation and monitoring/ measurement of 
	 health and safety KPIs.                                                                                                                                    
(f)	Increase awareness and compliance in relation to temporary
	 works

a) 31st March 2024                                                                                    

b) 30th September 2024                                                                                  

c) 31st March 2024                                                                                         
d) 30th September 2024                                                                                    
e) 30th September 2024                                                                                       

f) 31st December 2024

SP2                                                  
Sustainable 

Funding Model 

1

A long-term funding plan 
with clarity on deployment 

of capital linked to the Asset 
Management programme 
across the 10-year plan. 

1
Complete a number of strategic planning initiatives 
and agree development projects for 2025 (Dublin 
Strategic Framework, Tullamore Masterplan etc)

Operations a) Complete Master planning of Tullamore Redevelopment                                                                                   
b) Complete Dublin Strategic Development Framework                                            
c) Agree development projects for 2025                                                                                                      

a) 1st March 2024                                                                    
b) 1st March 2024                                                                    
c) 31st Oct 2024                                                                     

2 Formulate a long term investment plan for 
fleet and plant.

Technical 
Services (M&E)

a)	 Provide material data inputs to live consultancy process for
	 formulating a strategic long term investment plan.                                                                
b)	 Undertake research and benchmark against best practice.    
c)	 Agree strategy and bring to SMT for approval.                                                      
d)	 Complete scoping exercise to update/replace fleet management
	 & maintenance IT system to meet current requirements. 

a) 30th June 2024 

b) 30th April 2024 
c) 30th June 2024 
d) 31st July 2024

2
A robust framework to measure 

the social, economic, and 
environmental capital delivered 

by the organisation.
3

Develop and implement a value-measurement 
programme, to be repeated periodically over the 

duration of the 10 Year Plan

Marketing & 
Development 
Directorate 

a)	 Appoint consultancy partner  
b)	 SMT approval of study methodology                                                                       
c)	 2024 study completed                                                                          

a) 30th June 2024 
b) 31st Agust 2024 
c) 31st December 2024

3

Additional sustainable income 
streams developed through 
active management of our 
existing asset portfolio and 

identification and/or creation 
of new opportunities to grow 
income for further investment.

4 Address income generation activities.

Finance & 
Personnel 
Directorate

a) Develop and document organisation-wide income generation
	 strategy with associated income potential (€), stages and 
	 delivery timelines. 

a) 31st October 2024
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STRATEGIC 
PRIORITY KEY OUTPUTS MAIN ACTIVITIES DIRECTORATE  2024 SMART OBJECTIVES TARGET COMPLETION

SP3  
Asset Portfolio 
Management

1 Implementation of Asset 
Management Strategy.

1

Carry out infrastructural maintenance aligned 
to outputs from asset management and cyclical 
maintenance as necessary on waterway assets 
ensuring all assets are maintained in a safe and 

operable state. 

Operations a) 	Progressing identified maintenance brought forward by the 		
	 asset inspection regime in a timely and strategic manner.  
b) 	Develop robust safe systems of work across the navigations to  	
	 ensure works can be completed in a safe, compliant, and 
	 efficient manner.  
c) 	Work with other state agencies to ensure collaborative and 
	 strategic approach to maintenance on shared or adjoining 
	 assets. 
d) 	Address stakeholders concerns and issues in a professional and 
	 timely manner.  
e) 	Maintaining all public amenities to a high-quality standard that 
	 is safe for public use and aesthetically highlights the navigation’s 
	 natural assets. 

a) Ongoing 

b) Ongoing 

c) 31st December 2024 

d) Ongoing 

e) 31st December 2024

2
Maintain and provide appropriate road fleet, marine 

and land-based plant/equipment for the ongoing 
maintenance, development, and restoration of the 

waterways.     

Technical 
Services (M&E)

a) Delivery of the Statutory maintenance obligation for the provision
	 of safe fleet and plant certification. (CVRT, MSO, GA1 etc) 
b) 	Ongoing application & development of a blend of in-house 
	 maintenance resource capabilities and outsourced framework 
	 contracts to provide safe fit for purpose plant and equipment 
	 including specialist analysis of HVO on engine performance.  
c) 	Implement new H&S work processes recomendations relating to
	 risk assesments, records etc.  

a) 31st December 2024                                                                          

b) Ongoing                                                                                 

c) 30th September 2024 

3
Provide planned & reactive maintenance service to 

M&E aspects on the fixed asset infrastructure of moving 
structures, shore services and pumping stations.

Technical 
Services (M&E)

a) 	In response to documented requirements - Capture routine M&E
	 inspections through survey apps supported by AM. 

a) Ongoing

4  Continued delivery of Asset Management 
Improvement Programme. 

Technical 
Services (Asset 
Management)

a) 	Review and Update Asset Management Improvement 
	 Programme for 2024.                                                                                                                                            
b) 	Complete a pre-certification readiness assessment to ISO55000 
	 suite of standards

a) 31st March 2024                                                                                     

b) 30th September 2024

5
Development of Sustainable Asset Management 

Polices and Strategies across the whole asset 
lifecycle

Technical 
Services (Asset 
Management)

a) 	Review and update AM System Documents as required 	
	 (continual improvement)

a) 30th September 2024

6 Document, enhance, and control processes for 
decision making. 

Technical 
Services (Asset 
Management)

a) 	Review and update AM System Processes as required 
	 (continual improvement) 

a) 30th September 2024

7 Definition and Integration of Key Asset Management 
Metrics

Technical 
Services (Asset 
Management)

a) 	Define all AM System Metrics, integrate into documentation 
	 and processes.  

a) 31st December 2024

2
Long term capital and 

maintenance planning and 
deployment. 

8
Execute the planned capital projects across 

the navigations aligned to outputs from Asset 
Management Inspections.

Operations                                                                    a) 	Delivery of the Capital and Maintenance Work Programmes 
	 as delegated and detailed on the 2024 Business Plan                                                                                            
b) 	Develop Business Plan proposals for 2025.                                                                                                                                            
                                                                    

a) 31st December 2024   

b) 30th September 2024                                                           

9
Planning and implementation of prioritised asset 
management capital maintenance programmes 

across the navigations aligned to outputs from the 
Asset Management system.

Technical 
Services (Civil 
Engineering 
Design Section)

a) 	Delivery of the asset maintenance programmes in 2024 as 
	 delegated and detailed in the annual Business Plan.
b) 	Develop multi-year asset management works programmes 
	 aligned to the outputs from the asset management system for 
	 Bridges, Lock Chambers, Effluent Handling Systems, Culverts, 
	 Slipways and Weirs.                                           
c) 	Complete Carnroe Weir Rehabilitation works.                                                        
d) 	Submit planning applications for Bestfield and Ardreigh Weirs.
e) 	Engage technical consultancy services to progress the design
	 process for Tarmonbarry Weir.

a) 31st December 2024                                                                           

b) 31st December 2024                                

c) 31st December 2024                                 
d) 31st December 2024                                       
e) 31st December 2024
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SP3  
Asset Portfolio 
Management

2
Long term capital and 

maintenance planning and 
deployment. 

10 Fleet & Plant investment renewal to meet core 
strategic objectives.

Technical 
Services (M&E)

a) 	Priotitise investment and technical specification in specialist
	 plant & equipment supported by asset lifecycle outputs from the
 	 live Consultancy program.                                                                                                                             
b) 	Enhance reliability, performance and value for money by the 
 	 replacement of older fleet.                                                                                                                    
c) 	Meet fleet directive requirements in relation to health & safety
 	 and environmental legislation compliance - reducing 
 	 emmissions, EV infrastructure charging etc. 

a) 30th June 2024                                                                             

b) 31st December 2024                                                                             

c) 30th September 2024

11
Finalise inspections analysis to determine 

conditionality of principal asset categories to inform 
financial and resource planning. 

Technical 
Services (Asset 
Management)

a) 	Continue cyclical inspections as per AM System Documentation                                                                                                    
b) 	Review and Refine Lifecycle Value Models for Principal Asset
 	 Categories for use in financial and resource planning  

a) 30th September 2024                                                                                        
b) 30th September 2024

12
Continue with the modernisation of operational 
facilities  throughout the Operational Regions in 

collaboration with Asset Management Inspections

Operations a) 	Commence Construction of the New Depot in Tullamore                                                                           
b) 	Bring forward options for a depot in Portumna

a) 30th June 2024                                                                   
b) 30th September 2024                                                                                                                                             
                                                                                                                                                      
                                                                                                              

13 Development of IT capabilities to support asset 
decision making and long-term planning. 

Technical 
Services (Asset 
Management)

a) 	Continue development of AM applications and dashboards using 
 	 in house resources.                                                                                                                                       
b) 	Commence Procurement of AM IT system 

a) 31st December 2024                                                                                           

b) 30th September 2024

3 Securing our property portfolio 

14
Identify and secure ownership of all property assets 

through Continued delivery of first registration 
outputs with clearly defined measurement and 

metrics

Finance & 
Personnel 
Directorate  
(P&L)

a) 	Continued delivery of first registration along all navigations in
 	 line with documented plan.

a) 31st December 2024

15
Encroachments Resolution team to progress 

delivery and implementation of project to manage 
encroachments. 

Finance & 
Personnel 
Directorate  
(P&L)

a) 	Encroachments Resolution team to progress delivery and
 	 implementation of project to manage encroachments on the
 	 Shannon.

a) 31st December 2024

4 Integration of natural capital 
accounting 16

Continue research and development of Natural 
Capital Accounting to support sustainable decision 

making

Technical 
Services (E&H)

a) 	Commence implementation of pilot Natural Capital Accounting 
 	 Study recommendations.                                                                                                                               
b) 	Establish access to, and participation in, expert groups, forums,  	
 	 and other state agencies to share learnings and develop good 
 	 practice.                                   

a) 31st December 2024                                                                                                   

b) 31st December 2024                 

5 Development of an Estate 
Management Strategy 17 Complete Development of Estate Management 

Strategy 

Finance & 
Personnel 
Directorate  
(P&L)

a) 	Complete Development of an Estate Management Strategy
 	 (consultant-led following 2023 tender process).                                                                                                  
b) 	Commence Implementation of Estate Strategy (in line with
 	 recommendations and timelines identified in the Strategy).  

a) 30th June 2024

b) 30th June 2024

SP4  
Participation 
& Reputation

1

Formulation and delivery of a 
Marketing Strategy to deliver 

increased participation on and 
alongside the waterways in 
all activity categories and to 
improve the reputation and 

awareness of the Waterways 
Ireland brand.

1 Continue to engage in a structured manner with our 
key stakeholders and customers

Operations a) 	Attend IWAI Branch meetings and update members on capital 
 	 and maintenance programmes                                                                                              
b) 	Provide briefing to stakeholders on proposed amendments to 
 	 the Byelaws                                                                                                  
c) 	Work collaboratively with Failte Ireland in the context of the 
 	 strategic partnership                                                                                                                             
d) 	Work collaboratively with Tourism NI in the context of the Lough
 	 Erne VEDP                                                                                       
e) 	Establish structured engagement with the CCMA/LAs

a) 31st December 2024                                                                            

b) 31st December 2024                                                                                  

c) 31st December 2024                                                                                       

d) 31st December 2024                                                                               

e) 30th September 2024

2 Development of Marketing Strategy and Brand 
Positioning.

Marketing & 
Development 
Directorate 

a) 	SMT approval of Brand Positioning and Marketing Strategy a) 31st March 2024

3 Annual Marketing Plan Development
Marketing & 
Development 
Directorate 

a) 	SMT approval of 2025 Marketing Plan a) 20th December 2024
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SP4  
Participation 
& Reputation

1

Formulation and delivery of a 
Marketing Strategy to deliver 

increased participation on and 
alongside the waterways in 
all activity categories and to 
improve the reputation and 

awareness of the Waterways 
Ireland brand.

4 Brand Identity Development
Marketing & 
Development 
Directorate 

a) Appoint agency partner 
b) SMT Approval of Brand Identity

a) 31st July 2024 
b) 31st Mar  2025

5 Invest in upgrading website and CRM capabilities  
Marketing & 
Development 
Directorate 

a) 	Phase 1 website launch  
b) 	Phase 2 website development approval & commencement

a) 30th April 2024 
b) 30th June 2024

6 Develop and implement a Public Relations 
programme.

Marketing & 
Development 
Directorate 

a) 	Work with PR agency to maximise the value of coverage
 	 generated 

a) 20th December 2024

7 Develop and implement a Paid Communications 
strategy programme.

Marketing & 
Development 
Directorate 

a) 	SMT Approval of strategy 
b) 	Strategy implementation

a) 30th May 2024 
b) 20th Dec 2024

8 Develop marketing programme partnerships with key 
tourism stakeholders.

Marketing & 
Development 
Directorate 

a) 	Ongoing collaboration with tourism agencies to achieve mutual
 	 value -add.

a) 20th December 2024

9 Develop content and collateral for target channels.
Marketing & 
Development 
Directorate 

a) 	Source and produce appropriately specced content to implement
 	 Paid Communications strategy 

a) 20th December 2024

10
Develop and implement an Events Programme to 
support delivery of all Strategic Priorities at the 

appropriate level

Marketing & 
Development 
Directorate 

a) 	SMT Approval of programme 
b) 	Programme implementation

a) 30th Mar 2024 
b) 30th June 2024

2

Formulation and delivery of 
an Insights and Innovation 

Strategy to meet and exceed 
the needs and expectations 

of the public we serve, 
deliver best-in-class, future-

proofed programmes and 
measure progress against key 
participation and perception 

metrics. 

11 Develop and implement an Insights programme in 
partnership with key  stakeholders.

Marketing & 
Development 
Directorate 

a) 	Annual Quant study in field 
b) 	Project led insights needs fulfilled as required                                                 
c) 	Ongoing collaboration with tourism agencies to ensure full value
 	 attained from their resources and insight programmes               

a) 30th Sept 2024 
b) 30th Dec 2024                               
c) 30th Dec 2024                                                       

3

Formulation and delivery of a 
Corporate Affairs strategy to 
deliver the Body’s reputation 

and stakeholder management 
objectives.

12
Represent Waterways Ireland with 3rd parties 

across the Navigations in a professional manner that 
upholds the core values of the organisation.

Operations a) 	Attend public events to represent Waterways Ireland’s interests 
 	 across the Navigations                                                                                                                                      
b) 	Provide responses to elected representative’s quires.  
c) 	Attend municipal and council meetings to brief elected members
 	 on topics of relevance.  
d) 	Strategic development committees - represent Waterways
 	 Irelands interests through these committees.                                                                                           

a) Ongoing 

b) Ongoing 

c) Ongoing 
d) Ongoing

SP5 
Sustainable 

Development

1

Formulation and delivery of a  
long term coherent Sustainable 

Development strategy, 
delivering the right amenities 

and services in the right 
places across the navigational 
network, transforming them for 

the longer term.   

1
As a leading provider continue the development of 
the  Greenways working in partnership with TII and 
Local authorities to deliver high quality greenways 
that provide a world class product for all to enjoy.

Operations a) 	Continue to provide operational support to the construction 
 	 programmes to deliver greenways.                                                                             
b) 	Work closely with local authorities and funding partners to  
 	 ensure the maximum potential can be achieved from the 
 	 development.                                                                                           
c) 	Identifying and planning small scale projects to provide future
 	 amenities and facilities for the greenways.                             
d) 	Establish and communicate a consensus approach to our
 	 Greenways and Blueways

a) 31st December 2024                                                                                                   

b) 31st December 2024                                                                    

c) 31st December 2024                                                   

d) 30th June 2024                                                          

2

Develop and implement an ‘all of network’ 
Sustainable Development strategy and programme 

which delivers on communities’ and visitors’ 
expectations and equips Waterways Ireland with a 

long term coherent roadmap.

Marketing & 
Development 
Directorate 

a) 	SMT Approval of programme remit, objectives and deliverables                                
b) 	Resource with appropriate capacity and expertise                                                                                                         
c) 	Confirm membership of Strategic Oversight Group to govern,
 	 monitor, track and communicate progress  

a) 30th June 2024                                                                                                    
b) 31st December 2024                                                                        
c) 31st December 2024                                                                                              
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SP5 
Sustainable 

Development 2

Formulation and delivery of 
a Sustainable Development 

Plan, informed and supported 
by Strategic Environmental 

Assessment, for greater Dublin 
and for each navigation, 

recognising that each 
navigation has its uniqueness, 

to build a pipeline of future 
projects, with a focus on iconic 
/ transformative projects which 

‘make a difference’ at scale 
nationally and internationally. 

3 Deliver planned transformative projects on the 
navigations

Technical 
Services (Civil 
Engineering 
Design Section)

a) 	Complete the construction of phase 2 of the restoration of the
 	 Ulster Canal, between Clones and Clonfad, and open the
 	 amenity to public use.                       
b) 	Prepare a planning application for a new recreation hub at
  	 Mullingar Harbour.                                                                                                                                     
c) 	Prepare planning applications houseboat facilities at two 
 	 locations on the canals based on the outputs of the Sustainable 
 	 On Water Living Feasibility Study.                                                                                                                                  
d) 	UC Phase 3: Submit vesting order to DFI  for consideration.                                                                         
e) 	UC Phase 3: Submit planning application for sub section 3.3.                                                                                
f) 	UC Phase 3: Continue to develop Land Acquistion and Delivery
 	 Strategies.

a) 30th June 2024                                                                               

b) 31st December 2024                                                                                 

c) 31st December 2024                                            

d) 30th September 2024                                                                          
e) 31st December 2024                                     
f) 31st December 2024  

4 Deliver and support the M&E capital infrastructure 
aspects of the various projects on the navigations.                    

Technical 
Services (M&E)                                                  

a) 	Provide M&E technical input to Civil/Design projects - 
 	 Ulster Canal, Camden Lock, etc.  
b) 	 Implement infrastructural M&E capital refurbishment to moving
 	 structures aligned to outputs from asset management.  
c) 	 Progress the Investment & deployment of additional shore  	  	
 	 services and houseboat facilities in line with strategic plans and 
 	 related stakeholders.                                                                                                         

a) Ongoing                                                                         

b) 31st December 2024                                                                                   

c) 31st December 2024                                                                                                                                             
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1. Continue to deliver on the Visitor Experience 
Development Plan (VEDP) for Fermanagh Lakelands 

& Omagh and The Sperrins in collaboration with 
Fermanagh and Omagh District Council and 

Tourism NI.                                                                   
2. Complete formulation of Dublin City 

DEDP and formulation of North Shannon 
SEW DEDP in collaboration with Fáilte 
Ireland and relevant Local Authorities.                                                                         

3. Continue to implement Lough Derg DEDP and 
Shannon Tourism Masterplan in collaboration with 

Fáilte Ireland and relevant partners.                                                    
4. Formulate the Barrow Tourism Masterplan in 
collaboration with Fáilte Ireland, relevant Local 

Authorities and other partners.                                                                                                                            

Operations                                                        1a) 	 Investigating opportunities to create new water-based 
 	 Destinations/Experiences, and to explore the extension of
 	 navigation                                                                                             
1b) 	 Upgrading and enhancing existing moorings and waterside
  	 facilities                                                                                                                    
1c) 	 Improving amenities for boat users and seeking to create 
 	 commercial opportunity for activity provision                                                                               
2) 	 Ensure WI ambition and objectives communicated and
 	 reflected in the Dublin DEDP                                                                                                                                     
3a) 	 Continue to engage and develop strategic partnerships with
   	 all local authorities on the River Shannon.   
3b) 	 Continue to engage and develop strategic partnerships with
 	 Failte Ireland. 
3c) 	 Bring forward transformative sustainable developments and
  	 progress these developments through the stages of
  	 construction from concept to delivery.                                                                                                                                     
4) 	 Establish steering Group, Appoint consultants and complete
 	 formulation                                                                                                            

1a) 31st December 2024                                                                                                     

1b) 31st December 2024                                                                            

1c) 31st December 2024                                                                          

2) 30th September 2024                                          

3a) Ongoing                                                

3b) Ongoing                            

3c) 30th September 2024                                                                       

4) 31st December 2024                                                                                                                                            

SP6 
Climate 
Action, 

Environment & 
Heritage

1
Develop and implement 

Environmental Management 
System.

1
Develop integrated procedures and processes to 

protect and conserve Waterways Ireland’s natural, 
built, and cultural assets and ensure compliance with 
environmental biodiversity and heritage legislation.

Technical 
Services (E&H)

a) 	Publish tender for the development of  an Environmental
 	 Management System to support delivery of all Waterways
 	 Ireland’s activities and services,  which is integrated with Asset 
 	 and Project Management Systems.                                                                                                                                   
b) 	Appoint consultants and commence delivery of EMS with 
 	 established timeline for deliverables.                                                                                                 
c) 	Undertake internal consultation on draft EMS.                                                     
d) 	Finalise EMS documentation.

a) 31st March 2024 

b) 30th June 2024 

c)  30th November 2024                                                      
d) 31st March 2025

2 Implement the Water 
Management Strategy. 

2
Maintain and develop the Hydrometric Network 
of gauges to facilitate the management of water 

resources across the navigation

Technical 
Services (Civil 
Engineering 
Design Section)

a) 	Retain, as a minimum, the existing network and expand 
 	 coverage in locations identied as necessary by Operations

a) Ongoing throughout
     2024

3
Adopt a co-ordinated approach to water 

management and on a risk/opportunity basis as per 
the identified 5 key objectives. 

Technical 
Services (E&H) 

a) 	Confirm membership of Strategic Oversight Group to govern, 
 	 monitor, track and communicate progress on the Water 
 	 Management Strategy, and establish calendar of meetings.  
b) 	Undertake HR campaign to hire Hydrologist  to support delivery
 	 of Water Management Strategy.  
c) 	Collate and document existing Water Management knowledge
 	 base

a) 31st March 2024 

b) 30th April 2024 

c) 30th September 2024
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STRATEGIC 
PRIORITY KEY OUTPUTS MAIN ACTIVITIES DIRECTORATE 2024 SMART OBJECTIVES TARGET COMPLETION

SP6
Climate 
Action, 

Environment & 
Heritage

3

Develop and implement a 
sustainability roadmap to 
embed and align the UN 

Sustainable Development 
Goals.

4
Àtilise the  liŞate �ction ¡lanȡ Oeritaĳe ¡lan anē 

/nǄironŞental qanaĳeŞent ¬ǋsteŞ to helƎ ēeliǄerȡ 
eŞċeēȡ anē continuallǋ iŞƎroǄe our enǄironŞental 

ƎerforŞanceȦ 

¹echnical 
¬erǄices ȳ/ʁOȴ

aȴ �ĳree ēraft ¬ustainaċilitǋ ¤oaēŞaƎ ǅith  /O anē ¬q¹Ȧ                                                                                                           
ċȴ �esƎoŒe ǅorŒshoƎs ċe ēeǄeloƎeē ǅith eǊternal eǊƎertise for 

¬q¹Ȧ                                                                              
cȴ  oŞŞence ¬'G aliĳnŞent                                                                                                        
ēȴ  oŞŞence ĳoal tracŒinĳ anē reƎortinĳ
eȴ TnǄestiĳate future rollout of O×O across orĳanisation
fȴ  oŞƎlete G¤//sØTs installations anē onȹline oƎerational

iŞƎleŞentationȦ 

aȴ ǩǧst qarch ǨǦǨǪ                                                                     
ċȴ ǩǧst qaǋ ǨǦǨǪ                                                                               

cȴ �uĳust ǨǦǨǪȬOnĳoinĳ                                                     
ēȴ ¬eƎteŞċer ǨǦǨǪ 
     Ȭ Onĳoinĳ 
eȴ ǩǦth �Ǝril ǨǦǨǪ      
fȴ ǩǧst Octoċer ǨǦǨǪ                                                                              

4 Implement the Climate 
Action Plan. 5 ¡rioritise anē eǊecute on the Œeǋ oċŏectiǄes iēentifieē 

ǅithin the ¡lanȦ

¹echnical 
¬erǄices ȳ/ʁOȴ

aȴ 'eliǄer cliŞate action traininĳ to staffȦ                                                                   
ċȴ  ontinue eŞission reēuctionsȡ in line ǅith ĳliēeƎath Ǝroŏectionsȡ  

to achieǄe ǨǦǩǦ  liŞate �ction ¹arĳetsȦ                                                                            
cȴ ÀnēertaŒe annual Şonitorinĳ of the canals to ensure coŞƎliance 

ǅith the Øater GraŞeǅorŒ 'irectiǄeȡ achieǄinĳ Gooē /coloĳical 
¡otentialȦ                                                                                                                  

ēȴ /Şċeē  liŞate �ction into the Øaterǅaǋs Trelanē Oeritaĳe ¡lan 
ǨǦǩǦȦ                                                                                                                           

eȴ /nsure that natureȹċaseē anē ĳreen infrastructure solutions areȡ  
ǅhere Ǝossiċleȡ Ǝrioritiseē across our actiǄitiesȦ

aȴ ǩǧst �uĳust ǨǦǨǪ                                                                      
ċȴ Onĳoinĳ                                                                                   

cȴ ǩǧst 'eceŞċer ǨǦǨǪ                                                       

ēȴ ǩǧst Octoċer ǨǦǨǪ                                                                      

eȴ Onĳoinĳ 

5 Implement the Heritage & 
Diversity Plan 2030. 6 �liĳn ǅith asset ŞanaĳeŞent oċŏectiǄes anē eŞċeē 

anē ēeliǄer ǅorŒs to ƎlanȦ

¹echnical 
¬erǄices ȳ/ʁOȴ

aȴ Ginalise Oeritaĳe ¡lan ǨǦǩǦ throuĳh coŞƎletion of  enĳaĳeŞent 
     eǊercise ǅith staff anē staŒeholēersȦ                                                                                            
ċȴ 'eǄeloƎ ēiĳital anē in Ǝerson content shoǅcasinĳ the heritaĳe 

of the inlanē ǅaterǅaǋsȦ                                                                                                                   
cȴ ¡roǄiēe onĳoinĳ suƎƎorts to the  oŞŞunitǋ ʁ ×oluntarǋ ¬ector 

on heritaĳe Ǝroŏects of shareē interestȦ                                                                                             
ēȴ qonitor anē ensure the onĳoinĳ Ǝrotection of ǅaterǅaǋs ċuiltȡ  

natural anē cultural assetsȦ

aȴ ǩǧst Octoċer ǨǦǨǪ                                                                       

ċȴ ǩǦth soǄeŞċer ǨǦǨǪ                                                          

cȴ Onĳoinĳ                                                                                  

ēȴ Onĳoinĳ



HEADQUARTERS

Ǩ ¬liĳo ¤oaēȡ /nnisŒillenȡ  oȦ GerŞanaĳhȡ �¹ǭǪ ǭcÞ
ɤǪǪ ȳǦȴǨǮ ǬǬǩǨ ǩǦǦǪ
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