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TRUST BOARD ITEM: BRIEFING NOTE
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Issue Title: Environmental Cleanliness: January-March 2024
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Summary of issue Audit compliance for quarterly audits is 94% and six
to be discussed: monthly audits is 88%. The areas who have not completed
their audits as per schedule have been highlighted to the
relevant Head of Service / Lead Nurse to address and
action.

For this quarter Managerial Audit compliance is 90%, the
outstanding audits were cancelled due to the Trust being in
Business Continuity Mode, and Industrial Action, with
twenty-two areas not audited for 2023/2024.

The schedule for managerial audits for 2024/2025 will focus
on ensuring areas, which did not have a managerial audit in
2023/24, will be the priority for the start of the new audit
cycle; five of these have already been completed at time of
the report.

Focused work continues to address a number of minor
outstanding estates jobs within Altnagelvin Theatre areas
and Emergency Department.
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January - March 2024 Environmental
Cleanliness Audit Dashboard
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Bi-Monthly Audit Compliance of 39 areas
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