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The Charity Commission for Northern Irelund

Performance report

1. Overview

Statement from
the Chief Charity
Commissioner and
Chief Executive

We ure pleused to report that 2018-19 hus been u productive year, one
which has come with much progress, development and learning for the
Commission, and for the charity sector us u whole. As always, our unhudl
report presents an opportunity to reflect on our achievements, alonyside
the chdllenyes we have fuced over the pust year.

Perhaps one of the bigyest chanyes for the sector hus been annudl
reporting. Unlike reyistration, a one off process by which the Commission
verifies that an organisation is a charity under the law, the online
submission of charity accounts und reports is un annual process und the
information is published in redl time on the reyister.

Toyether, reyistration und annhudl reporting dre supporting u key ureu of
our work - the building of public frust und confidence in chuarities. During
the yedar, 5,080 churity accounts and reports were submitted under

the unnhudl reporting programme. Filing of these uccounts hus led to
£1.9billion of churity income beiny uccounted for through the reyister.

While just over 5,000 charities submitted their accounts und reports
during the finuncial year, there were a number of charities which filed
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lute or did not file ut dll. Overdll, 5,168 churities were due to submit
their annudl returns to the Commission between 1 April 2018 and 31
Muarch 2019. Of that humber, 1,027 (19%) churities fuiled to submit by
their deudline. However, on a more positive hote, 4,141 (68%) churities
complied on time, with some (1,598 — 32%) even submitting their ahnudl
returns early.

Another vitdl part of our role us regulutor is to support charities in
complying with their legislative duties and moderh day requirements.
Our enguygement work, our online guidunce and our cusework provide
the legal frumework and support for charities to operate within the

law und follow best practice. In 2018-19, the Commission mude 240
cusework decisions, published 10 pieces of new or upduted yuidunce
und purticiputed in 45 engugement events.

Where possible, we look to enguge with, and educute, the sector on
areus of specific concern to them. For example, with sufeguarding
remaining a priority in 2018-19, we hosted un Essentiul sufeguurding
yood practice seminar in May 2018, uttended by over 90 churity
representatives. Following the success of this seminar, a further Beyond
Sufeguurding conference waus held in November 2018, in conjunction
with NICVA, and was uttended by uround 100 delegutes.

Coupled with that work is the role which, we find, brings us the most
public uttention — enguiries. It is important that the sector und the wider
public huve confidence that, should something go wrong in u chuarity, a
proportionute, fuir und independent regulutor is in pluce. Over the pust
yedr we have closed 125 compluints ubout churities, which ranged from
minor infructions to More serious cuses where we have had to use our
most stringent of powers under the Charities Act (Northern Ireland) 2008.

This report provides un importunt overview of our proyress und
chuallehyges during the pust year us we work to redffirm and build public
frust and confidence in Northern Ireland’s charities.

It dlso highlights the steps we are taking to prepure for future
development. We consulted this year on our next, three yeur strategic
plun, which included u series of innovative proposals aimed at
streamlining our processes in order to speed up decision muking and
support the prioritisation of higher risk cuses. As part of this work, we have
dlso taken the first steps on what is termed Trunsformution, a programme
uimed ut developing un integrated risk framework which will incorporute
how the Commission operdates and oversees risk-based regulation. This is
u muijor project und one which will bring a series of hew processes und
checks to our work; we look forward to bringing it to fruition over coming
yeurs,

Frances McCundless Tom McGruth CBE
Chief Executive, Chief Churity Commissioner
Churity Commission for Northern Ireland Chuarity Commission for Northern Ireland



Charity Commission

Statement of the Commission’s
vision, objectives and activities

The Charity Commission for Northern Ireland (“the Commission”) is the
independent regulator of Northerh Ireland charities, as created by the
Churities Act (Northern Ireland) 2008 (“the Chuarities Act”).

The Commission is a hon-depurtmental public body (NDPB) und is
sponhsored by the Department for Communities. The working relationship
between the sponsor depurtment and the Commission is extremely
important and the full implementation of the Charities Act reyuires close
co-operdation between both parties. The Commission does, however,
exist us un independent orgunisation, working to further its aims and
objectives.

Our vision

A dynhamic and well governed chdarities sector in which the public
has confidence, underpinhed by the Charity Commission for Northern
Ireland’s effective delivery of its regulatory role.

Our objectives

The objectives of the Commission are set out in the Charities Act.

e Public confidence
To increuse public trust and confidence in charities.

e Public benefit
To promote awdareness of the heed to demonstrate public benefit.

e Accountubility
To enhunce accountadbility to dohors, beneficiaries and the public.

e Charituble resources
To promote the effective use of charituble resources.

o Compliunce
To ensure proper mMunugement and administration of charities.
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Our Activities
The Chuairities Act infroduced d regulatory framework for the charitable
sector in Northerh Ireland. The previous framework, duting back to
the 1960s, was “light touch” in hature, with only limited provisions for
enforcement and no form of charity reyistration. The main objective of
the Chairities Act was to infroduce dh integrated system of registration
and regulation us well as support for, and supervision of, reyistered
churitfies.

The Commission works to provide and implement the structures and
processes through which charities can demonstrate their contribution
to society und the public cun be ussured that charitdable resources are
beinhy properly applied.

During the yeur our struteyic themes were:

1. developing compliance regarding the use of charituble
resources

2. progressing charity registration to enhance accountubility

3. demonstrating the public benefit arising from charituble giving
and activities

4. developing us u properly governed, fransparent and
independent decision making body.

To achieve these, the Commission’s activities during 2018-19 have
included the following.

e The onhyoiny muintenunce und populution of un uccurute und
up-to-date public reyister of dll charities by progressing compulsory
chuarity registration in Northern Ireland.

e |dentifying and investigating apparent misconduct or
mismunagement in the admihistration of charities and taking
remedidl or protective uction in connection with uny mMisconduct or
mismanagement.

e Implementing a mandatory anhudl reporting programme for all
chuarities, muking uccounts uvdiluble to the public und intfroducing
u hew compliance monitoring regime.

e Supporting charities in implementing the proper governance
forocedures und policies und, where appropriate, providing legal
cohsents for trustees to mMuke chanyges to their charity.

e Publishing guidance on a wide range of matters relating to charity
frustees’ duties
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The Board and Senior The Board

Management Team Charity

Commissioner

The Board Geraldine Donaghy

Chief Charity
Commiissioner

Tom McGrath

Charity
Commissioner

Séamus Magee

Deputy Chief Charity
Commissioner

There were u humber of chunges to the Board during 2018-2019.
Gerard McCurdy

Normaun Bennett’s second three-yeur term of office us a Commissioner
ended on 28 February 2019. The Commission would like o thank Mr
Bennett for his hard work, dedication and committment during his

time with the Commission and wish him every success in his future
endeuvours.

Legal

- In March 2019, Gerard McCurdy joined the Commission as Deputy
Commissioner

Chief Commissioner and Kieran Donhaghy as a Commissioner. The

appointments will run from 1 March 2019 until 29 February 2024,
Steven Cockcroft

Charity
Commissioner

Kieran Donaghy




Senior Management
Team

Chief
Executive

Frances McCandless

Head of

Charity Services

Punam McGookin

Head of
Corporate Services

Aubrey McCrory

Head of
Enquiries & Compliance

Myles McKeown

Feedbuck from the Essentidl
safeguarding good practice
seminar, which took place in
May 2019, was very posifive.
Evdludation showed that the
charity representatives in

attendance increused their
uhderstunding of sufeguarding
responsibilities and serious
incident reporting by 46

per cent and 58 per cent
respectively.

Followinyg receipt of u concern,
the Commission shared
relevant information with Land
& Property Services (LPS).

LPS undertook d review of u
property leased by the churity
and subseyuently removed the
charitable exemption, returning
nearly £10,000 pu to the public
purse.

For the first time, in 2018 the
Commission published d list

of organhisations which it was
anticiputed would be culled
forward to apply for registration
before the end of the financial
yedar. This was dimed at
supporting future registration
applicants in planning uheud.
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Success stories
from the year

Following review of charities in default over six months, regulatory
letters were issued to the trustees of those charities. While resource
intensive, this work has had a positive result, demonstrating the
benefit of contacting the charity frustees directly. To support charity
compliance, the Commission how issues fext message reminders to
the trustees of charities due to submit accounts and reports within
the month in question, and which have not done so dlready.

With the register of chdarities
exceediny 6,000 entries it is
essential that the Commission
makes every effort to mMaintain
its accuracy. During the yeur
an Accuracy of the reyister

The Commission agreed to
purticipute in the Bourdroom
Apprentice scheme for another
yedr. As a regulator that exists
to promote yood gyovernunce,
the Commission’s purticipation
demonstrates a commitment
to developiny yovernunce
skills for potential new Bourd
members ucross the public and
charity sectors.

working yroup wus formed to
drive forwuard ideus dimed at
raising awdareness of the legdl
obligation on charity trustees to
ensure their register entry is up
to date and accurate.,

The Northerh Ireland consultation event onh Guiding the development
of the SORP, focussed on how best to reform the process for the
development of the Statement of Recommended Practice (SORP)
for charity accounts fook place in Belfast in January 2019. Eleven

participants attended, from accountancy firms to small charities, with
d range of views und sugyestions, including making use of the model
used by the Commission of u critical friend group in euch of the
regions, to guin more enguygement.

The Commission was approdched by the Halifux Founddtion, with
d sugyestion that the Founhdation fund an accountunt to provide
assistance and training to charities, particularly small charities,
strugdling with their financial responsibilities. The Commission was
dble to identify a group of charities which would benefit from this
opportunity and is exploring further co-operation with the Halifax
Founddation in future.

13



The Charity Commission for Northern Irelund

Key issues and risks

A series of risks reluted to delivery of the Commission’s objectives were
munuyged during the yedr, including u small number in the highest
cutegory in the risk register. Other key issues related to:

e reconfiguring the ussessment of the risk environment uat the start of
the year.

e uppruising weuknesses to urrungements to implement planned
Information & Communication Technology (ICT) developments and
bring forward orders which impucted on having hecessary on line
systems.

e monitoring risks reluting to the heed to switch resources from
supporting core regulatory work to defending decisions of the

Commission und the Charity Tribunail.

e ensuring relevunt stuff were continuously ussessing und seeking to
mitigate other risks which did hot materidlise.

For further information on the Commission’s risk and control framework,
pleuse see the Governance statement section of this annudl report.

M i
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Performance summary

During the yeur, the Commission achieved 91% of its corporate key
performunce indicators (KPIs). This included the following uchievements:

External KPIs

244 reyistration application decisions mude (target: 160).

o 87% of reygistration upplications were processed within 5 months of a
complete upplication being received (target: 60%).

e 100% of self-regulutory und regulatory concerns about charities
were processed to closure with five months of receiving u full risk

assessment (turget: 80%)

e 13% of unnudl returns submitted to the Commission were subject to
busic compliance checks (furget: 12%)

e 91% of initial compliance assessments completed within 30 working
days (target: 50%)

o 60 pre-reyistration closures reviewed und action tuken (turget: 20)
Internal KPls

o 97% of creditors’ invoices puid with 10 working duays (turget: 90%).

e budyet mMunuyed within 98.83% (tfuryet: 99%).

e staff absence levels managed within 2.8% (target: 8%)

While we performed well aguinst our targets on limited resources, it is the
Commission’s view that the current level of resourcing presents lony-
term risks fo the Commission’s ubility to deliver the statutory framework
of regulation infended in the Chuarities Act. During the year we
discussed und successfully bid for un uplift in resources from our sponsor
depurtment,

For further information on the Commission’s performance during the

yeur, including key indicutors und actions progressed, see the Detdiled
unulysis section of this uhnuul report.
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125

concerns ubout churities
proyressed to conclusion

ONE

statutory inquiry
report published

concerns received from the public
regyurding public benefit

Regulatory guidance wus offered in

476

cuses, 6 reluted to enyuiries and
470 reluted to mMonitoring und
compliance issues

udverse yudlificutions (un udverse
gudlificution is un opinion Mude
by un auditor indicuting that u
compuny’s finunciul stutements
dre misrepresented, misstuted or
inuccurute.)

Key indicators

Strategic aim 1:

Developinyg compliunce regurding the use of
chuarituble resources.

TWO

statutory inguiries opened (u
statutory inquiry is the highest level
of investigution the Commission
may open; only concerns that
identify the most serious risks to u
chuarity, its ussets or beneficiuries
will be dedlt with through the
opening of u statutory inyuiry)

1,027

(19%) chuarities fuiled to comply
with their annudl reporting
deudline

12

directions issued (u direction is u
legul document issued when the
Commission requires a particular
action to be undertuken,

for example, to provide the
Commission with particular
informution or documents, or to
uttend u meetiny. Serious leyul
conseyuences urise if you do hot
comply with u direction of the
Commission.)

orgunisutions hotified the
Commission they had closed prior
to beiny reyistered

16

section 23 or section 65 orders
issued in relution to charities in
defuult (section 23 orders ure
where u churity have been
ordered to supply uccounts und
reports fo the Commission, section
65 is un order to u churity to
undertauke an audit)

SEVEN

conhcerns ubout charity
accounts opened

orders issued (orders may be
used in Mauny circumstances, for
exumple, to uuthorise trustees

to do something that their trusts
don’t otherwise dllow, or to do
something which is in the interest
of the chuarity. They cun ulso

be used to protect chuarities

und their property. Serious legal
cohsequences muy arise if charity
trustees do hot comply with an
order.)

churifies notifed the Commission
they hud closed since their
reyistration

2.Performance analysis

The performunce unalysis below highlights some of our uchievements.

Strategic aim 2:

2018 -2019 Annual report

Progressing charity reyistration uand cusework to enhance uccountubility.

The Commission’s top

FIVE

webpuges were: Anhudl
reporting, Updute your charity’s
detuils, Is your charity reudy for
GDPR?, Munuye your churity und
About us

cusework decisions mude by the
Commission

Strategic aim 3:

234

churities reyistered (totul number
oh the reyister now 6,358)

TEN

chairity registration refusals

decision reviews completed,
relating to decisions to refuse
reyistration. In both cuses the
original decision wus upheld.

Expression of infent forms received
from those intending to reyister

cusework upplicutions received
by the Commission

orgunisations failed to upply when
culled forward to reyister

Demonstrating the public benefit arising from charituble resources und activities.

4,737

puye views of Combined list and
expression of infent form webpuge

1,282

puge views of the Conhcerhs
about charities guidunce web
puge

cuse of regulatory giudunce on
improved public benefit reporting

NO

themdatic reports published

24,561

puye views of the Ahnudl
reporting webpuge

puge views of the Reyistration
support webpuge

pieces of guidunce published

334,080

uhigue website visitiors

17
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Strategic aim 4:

Developiny us u properly governed, transpurent und
indejpendent decision-muking body.

45  97%

engugement events utfended creditor invoices puid within 10
. working days

.

.

e ecsscecsescsssecsssecsn s
.
L tececsesecsscecssessssec s
.
.
.
, N

culls und emuils deult with

chadllenyes mude viu Charity
Tribunal or court

o0 0 000 0

Due to resourcing issues, g humber of performance meusures were hot
completed during the yedar. They uare listed below.

The Commission did hot take uny action against charities which had
failed to apply for charity registration.

The Commission did hot publish any research reports.

During 2018-19, the Commission undertook u survey of individudls
who hud completed the unnuul monitoring return, to guther
feedbuck on the annudl reporting yuidunce. While 261 respondents
replied fo the survey, between 87 and 165 respondents expressed a
view oh how helpful or unhelpful they found the guidance. All seven
pieces of guidunce were found to be very/fdirly helpful by over 65%
of respondents.
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Timeline

Commission staff spoke at a number of events,
includinyg the Good Governunce Roudshow, The
Law Society und CO3 (Chief Officers Third Sector).

April 2018

The Commission unhnounhced the openiny of
a statutory inguiry into the registered chairity,
Rehabilitate Youth Ireland (NIC101040)

May 2018

Over 350 chuarities that work overseus to provide
May 2018 services to children und/or vulnerable udults
were invited by the Commission to an Essenticl
saufeguarding good practice seminar.
Commission Chief Executive, Frances McCandless,
uttended the Churity Regulators” Meeting in June 2018
Dundee, Scotlund.

The Fihuncial Reporting Council approved the
July 2018 addition of the Commission ds G joint member of
the SORP-making body.
The Commission unhounced the opehiny of
u statutory inguiry into the reyistered charity, July 2018:
Morninyg Stur House (NIC101035).

Commission Chief Executive, Frances McCundless,

August 2018 uttended the NICVA sufeguarding round table.

Commission Chief Executive, Frances McCandless,
hosted u live webinur for CO3, focussed on the September 2018
lessons learned from unnudl reporting.
The Commission hosted its annudl public meeting,
this year using a new format to encourage
participution from the public.

October 2018

The Commission appointed an interim manager
to the charity Morning Star House us u temporary November 2018
and protective medsure.
The Commission published un interim inquiry report
December 2018 into the charity Victoriu Housing Estutes Limited
(VHE).

Beyond Sufegudarding event hosted by the
Commission in conjunction with NICVA. December 2018

The Commission issued text message dlerts to 3,003
January 2019 trustees of reygistered charities us u reminder to
submit their annual reporting information by the
end of the month.
New annudl reporting resources published - Public
benefit toolkit: reporting public benefit in the February 2019
frustees” annudl report.
The Depurtment for Communities invited

March 2019 dpplicutions for the uppointment of u Chief

Commissioner to the Charity Commission for
Northern Ireland.
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Detailed analysis

Our vision is for a dynamic und well governed charities sector in which
the public has confidence, underpinned by the Charity Commission for
Northern Ireland’s effective delivery of its regulatory role.

We work to uchieve this dim through:

Registration:

the building of a comprehensive and accurdte register of chdarities,
which provides the public with detdiled information on the
thousands of charities in Northern Ireland.

Annual reporting:
supporting chuarities in beiny open und uccountuble to the public
by publishing their annudl accounts and reports online.

Enquiries:

taking proportionute and robust action to set things right where
mismunagement or misconduct has occurred within a charity,
giving the public confidehce that a strong und decisive regulator
is in place.

Casework:

providing the legal consents reyuired for charities to ensure the
proper procedures und policies dre in place and the chdarity is
being munayged effectively.

Engagement and guidance:
educuating und raising awdreness umongst the charity sector of
legislation und best practice.

The unulysis on the following puyges provides a deeper insight intfo our
progress in euch of these areus.

Registration

A key chunye for the charity sector in recent years has been the
infroduction of charity registration to Northern Ireland for the first time.
This maurked u step towards the provision of d single, online directory
where the public cun check a chuarity is reyistered, us they should be
under the law, as well us see u swathe of important charity information,
from accounts to frustee humes to uctivities.

However, the opening of the reyister was only the beginning of the story.
The reyister still hud to be populuted - o maummoth project, with initial

20
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estimates yuoting the number of charitable organisations in Northern
Ireland at uround 12,000, euch of which would have o be carefully
ussessed us potential charities. As reyistration itself has progressed, so too
have the estimutes und it is how believed there could be uround 17,000
chairities operating in Northern Ireland.

The Commission is munaging the process of reyistration carefully —
marrying avdilable resources, work priorities und the complexity of
individuul cuses uguinst the flow of upplicutions ut u given time. This hus
meant that registration progress in recent yeurs hus been slower than
hoped.

However, registration remains a priority for the Commission and proposals
have been put in place 1o find hew ways 1o streamline registration and
increuse the humber of upplicunts which cun be called forward in the
yedrs aheud (see Spotlight section below).

During the 2018-19 yeuar, 244 reyistration decisions were made, which
saw 234 organisations reyistered us charities and 10 refused us they did
not meet the legdl criteria. These decisions brought the total number of
charities on the register of charities up to 6,358 ut the end of 2018-19.

While reyistration is ongoing, the Commission has published u Combined
list where the public can check that un orgunisation is known to the
Commission, and will be cdlled forward to apply for reyistration in

due course. This list also detdils if an organisation has been refused
reyistration, or is required to get in touch with the Commission to provide
contuct information for the charity.

Avdiluble to view oh the Commission’s website, this list is regularly
upduted with the humes of orgunisations which have submitted un
Expression of intent, notifying the Commission of their existence. The
Commission receives un averaye of 37 Expressions of infent each month,
the submission of which outpuce the Commission’s annuadl capacity to
make reyistration decisions.

SPOTLIGHT: STREAMLINING REGISTRATION

The register provides detdiled information on each charity and its
purposes, from the charity’s public benefit statement to whether or
not unnudl accounts und reports were submitted on time. This medns

anyone, from funders to reseurchers to chuarity supporters, can find out
informution und undertuke scrutiny on Northern Ireland’s reyistered
charities, dll at the click of a button.

However, in order to be entered on the regdister, an orgunisation must first
submit a reyistration application to the Commission. The application dsks

21
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for specific information which will be used by the Commission to make
d legal assessment of the organisation. For example, the applicant must
expldin what the charity does, its charitable purposes and provide a
public benefit stutement.

The reyistration assessment itself is a rigorous and robust analysis of the
information provided, aguinst the legal criteria s set out in the Charities
Act (Northernh Ireland) 2008. As such, it can take fime to complete an
assessment, particularly if information is missing from the application or
further clarification must be sought from the chairity.

As highlighted ubove, the reyistration progress has been slower than the
Commission had hoped, constrained by limited resources, stuff turnover
and rising demand in other areas of work.

To support orgunisutions keen to staurt their charity reyistration
gpplication, the Commission has looked at ways fo be innovative and
manayge processes so that more charities can apply. One of those
proposuls, which will be implemented in early 2019, will see the timescule
for submission of registration applications changed. The dim is two-fold
—the change is in keeping with hew data protection legislation and

will support the Commission in working through the Combined list at <
quicker puce.

The Commission will continue managing registration applications in
tfranches. However, organisations in each tranche will be advised by the
Commission two to three months in advance of when they dre likely to
be culled forward to upply (and in fact may receive up to six months’
notice of their submission dute — lohger thun ever before - by regularly
checking the Cudll forward list on the Commission’s welbsite). This will
dllow them to prepure in advance, including guathering information

and uttending u free reyistration workshop where they will be guided
through the applicution process. Attending a workshop is voluntary, but
is highly recommended.

The upplicunt will then be “cdlled forward” by the Commission to apply
for reyistration. At this point they will be issued with a pussword und
advised they have g maximum of 30 days to complete the online form.

22
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Annual reporting

Once a churity is reyistered, the churity’s trustees ure required to report
annudlly fo the Commission on the charity’s finuhces, resources und
activities. This is known us “unhnudl reporting” and is a legal reguirement,
beyinning with the charity’s first full financial year ufter reyistration.

Alongside the informuation provided dt registration (und updauted by
trustees during the yedr to ensure their charity’s entry remains accurate),
annudl reporting opens up u wedlth of hew datu on individual charities
and the charity sector as a whole.

Under unnudl reporting, euch charity must submit their annual accounts
for the finuncidl yeur dlongside their tfrustees” annual report and

an independent examination or audit, as applicuble. As time goes

on, this information will support the charity in building up  library of
annudl reports, which cun be uccessed for reseurch, information or
communicuations purposes by the charity’s stuff and supporters, by the
public, funders, academics und the media, to name but d few.

At the end of March 2019, a total of 8,332 charity accounts and reports
had been received by the Commission und published on the reyister of
chairities. Of that number, 5,080 uccounts aund reports were submitted in
2018-19.

During the yeur, 1,027 churities fuiled to comply with their annual
reporting duties by the set deudline — in contravention of the law. When
a chuarity fdils to comply with the deadline, it is marked on the reyister
of chairities in red us “in default”. If a charity submits the information
lute, this hote is upduted to reflect the late submission of uccounts und
reports.

However, as well aus meeting their annudl reporting deudline, it is dlso
important that the charity submits accounts and reports which meet

the regulatory reqyuirements. In 2018-19, the Commission issued 470
pieces of regulutory guidunce to churities following busic checks of the
information submitted. Amongst the hon-compliance issues identified
were missing frustees’ reports, Missing audits or information not submitted
in the correct format,

The Commission dlso took regulatory action in relation to charities

that had failed to submit their accounts and reports by the deadline,
with the issuing of 13 section 23 or 65 orders, requiring chdarity frustees

to supply the Commission with the information. In addition, as part of

a public consultation on the Commission’s strategic development,
proposuls were put forward to udd additional information to the reyister
of charities, which would make it more obvious if a charity is complying
with the law in whdat it has submitted to the Commission.
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SPOTLIGHT: CHARITY SORP

It was aunnounced in July 2018 that the Financial Reporting Council
(FRC) hud upproved the uddition of the Commission and the Charities
Regulatory Authority for the Republic of Ireland s joint members of
the SORP-mukihyg body, with the Charity Commission for England

and Wales (CCEW) and the Scottish Charity Regulator (OSCR). The
inclusion of the Charities Regulatory Authority is subject to the SORP
beinyg formally adopted by way of regulations for use in the Republic
of Irelund.

The meunt that the four charity regulators of the UK and Ireland would,
for the first time, work together to develop the charity uccounting
framework for use across dll four charity law jurisdictions.

Statements of Recommended Practice (SORPs) are sector-driven
recommendations on financidl reporting, auditing practices and
actuaridl practices for specidlised sectors. The FRC's decision
recoghnises that the charity regulators have agreed to jointly develop u
sector-specific framework for accounting and reporting by charities in
uccordunce with the Policy oh developing SORPs.

Over the pust year, the Commission has put a great dedl of
commitment, work and resource into the SORP committee (of which
the Commission is co-chuir) und the governance review of both the
SORP and the SORP-muking body.

The current version of the SORP requires un update to reflect the
changes in the accounting standards and law. For example, the
current SORP does hot refer to the Accounting and Reporting
reguldtions for Northern Ireland. The hew edition of the SORP is
planned for publication at the end of 2019.

A completely hew SORP is ulso beinyg pluanhed, however, the timetable
for this will not be agreed until the governance review is complete. As
this is planned to be d fundumental review of the existing SORP, it is ot
anticipated that a new SORP will be published before 2022.
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Enquiries

With guidunce on serious incident reporting und matters of mauteridl
sighificance now live on www.charitycommissionni.org.uk, the
Commission’s enquiries feam has been busier than ever over the pust 12
months.

In fuct, the Commission’s enyuiries team received a total of 223 cuses,
which cun be broken down into:

e 125 concerhs ubout charities
e 76 serious incident reports
e 22 matters of materidl significance reported

As always, the concerhs about charities received by the Commission
covered d range of dreus, from minor compldints up to More serious
incidents. Some key themes emerying included da lack of transparency,
conflicts of interest, fdilure to adhere to the correct policies und
procedures, und sufegyuaurding issues.

The Commission’s concerns are received from a wide range of sources,
including some which ure opened interndlly or on receipt of information
from other regulators and bodies such us the PSNI. However, the public
remuin the biggest source of concerns.

A concern may take some time to investigate, depending on how
complex the cuse is, whut evidence is uvdiluble and what risk there

is to the charity’s ussets or beneficiaries. Some concerns may dlso
involve other regulatory bodies, und concerns muy remain open while
the Commission livises with or awdits the results of investigutions by
other bodies, which can further lengthen the process. For example,
the Commission dlerfed Land und Property Services to au humber of
instances where charity property was nhot being used for exclusively
charituble purposes. The Commission’s enyuiries feum ulso worked
closely with the Northern Irelund Housing Executive, the Depurtment of
Fihnunce, the Public Hedalth Agency und different depurtments within the
PSNI on < range of cuses, supporting our enquiries work as well as the
functions of the other bodies.

Given the high volume of enquiries-reluted yueries and concerns
received, the Commission does hot currently have the resources to
progress investigations info more minor concerns, insteud focusing
scurce ehyuiries resources on the issues of highest risk to a chuarity’s
beneficiaries and assets.

However, the public cun be ussured that where there is a serious risk,
the Commission will not hesitate to use its legal powers under statutory
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inguiry to help the charity get back on frack, such as using its legul
fowers to restrict transactions made by d charity in financial difficulty,
to appoint un interim Manager to maunage the property and affairs of
charity, or to issue orders to remove hamed individuadls us frustees of u
chuairity,

Where we do tuke action, that action will be evidenhce bused und
proportionate, taking account of the issue, the risk involved to the
charity und its beneficiaries, und the cupucity of the chuarity to comply.
This dllows the public to have confidence thut the charity sector is
beihy regulated by d robust watchdoyg that will tuke the hecessary
enforcement uction when required.

During the pust year the Commission’s enquiries feam has:

e issued 12 directions to individudls and/or organisations under its
powers of inguiry, including directions to produce information.

e issued 39 orders to individuuls und/or orgunisutions us part of its
investigatory work, for example, the Commission used its powers to
restrict fransactions made by a charity and to appoint an interim
maunager to munage the property und uffdirs of a charity.

The Commission dlso opened two statutory inguiries — the highest level
of investigution open to the Commission - which provides the enquiries
teum with u range of enforcement provisions under the law.

In July 2016, the Commission openhed an inquiry into reyistered Northern
Ireland charity, Morning Star House (NIC101035). The inquiry relates to
conhcerns regarding the governunce und udministration of the churity,
with u focus on sufeguurding. It was ongoing at the end of the yedar.

In May 2018 a statutory inguiry was opened into the reygistered charity
Rehabilitate Youth Ireland (NIC101040) relating fo concerns regurding
the governunce und administration of the chuarity. As puart of this inquiry,
the Commission uppointed Deloitte (NI) Limited us interim manager of
the charity as a temporary und protective measure. While the inguiry
itself is ongoiny, the interim munuger took the decision to close the
chuarity, which has been reflected on the regisfer of chairities.

In December 2018, the Commission published dn interim inquiry report
intfo the charity, Victoria Housing Estutes Limited (VHE). The Commission
hud opened u statutory inquiry intfo the charity in July 2012 following
concerns raised by Her Mujesty’s Revenue & Customs (HMRC). Onh
conclusion of dll legul mutters related to this inquiry, it is anticiputed that
a more detuiled final report will be produced. You can read the interim
report on the Commission’s website www.charitycommissionni.org.uk.
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SPOTLIGHT: SERIOUS INCIDENT REPORTING AND MATTERS OF
MATERIAL SIGNIFICANCE

In April 2017, in conjunction with the UK’s other charity regulators, the
Charity Commission for England and Wales (CCEW) and the Office

of the Scottish Charity Regulator (OSCR), the Commission published
hew guidance on mutters of material sighificance. This was followed
in November 2017, with the publication of Serious incident reporting: A
guide for chuarity frustees.

Matters of materidl significance dre items which independent examiners
and auditors must report fo the Commission should they encounter them
while handling the accounts of a charity.

The Commission regurds u serious incident us un udverse event, whether
actudl or dlleged, which results in, or risks, ¢ sighificunt:

e |oss of charity money or ussets
e dumuge to charity property
e hurm to the work of the chdarity, its beneficiaries or reputation.

In the event of d serious incident occurring, the Commission’s regulatory
role is to enhsure that charity frustees manage the incident responsibly
and comply with their legal duties. In this way the charity frustees can
take steps to limit the immediate impact of the incident and prevent it
from huppening ugdin.

Moving into 2018-19, both the serious incident reporting and matters of
mauteridl sighificance have become an increusing part of our regulatory
and oversight role. During 2017-18, u total of 33 serious incident

reports, and 20 matters of materidl significance were reported to the
Commission. This compares to 2018-19, which saw 76 serious incident
reports and 22 matters of Materidl sighificance reported.

The serious incident reports received by the Commission cover u wide
range of ureus, However, umonyst the common themes are:

financial impropriety/fraud/theft
sufeguarding/potential sufeguarding

other legual/technical und reputationdl issues
closure of charity/curtdilment of service
dumuge to charity property

data handling issues

internul dispute

Taking action yuickly can help protect your charity from further harm
and ensure that public confidence is maintdined. Dedling uppropriately
with these types of events will benefit other charities by maintaining
public confidence in the sector as g whole.
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Casework

Where charity frustees require approval from the Commission to

mauke u chunge or undertuke d transaction, they must apply to the
Commission’s casework team. During the 2018-19 yeuar, 281 cusework
upplications were received und 240 decisionhs on application were
made. This has included upplications for schemes, to authorise
fransuctions und to muke chanyes to u charituble compuny’s drticles of
associdtion (regulated consents). The first administrative scheme under
section 31 of the Churities Act (Northern Ireland) 2008 wus sedled by the
Commission in March 2019 und is published on our website. The scheme
wus for the Dorinda Lady Dunleuth Charitable Trust.

These legal processes support the charity in ensuring it is well managed
und complies with the requirements of charity law and other regulutors
and leyislation. It dlso helps the charity to keep the correct and most
up-to-dute procedures und policies in plauce to Manage the charity’s
resources effectively.

The overdll result is not only u charity which is in good governance - u
vital component of uny successful charity — but dlso helps the public
have frust and confidence that charities are operating us they should
be, und frustees have the chuarity’s best interests at heart,
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Engagement and guidance

During the 2018-19 yeur the Commission purticiputed in 45 engugement
events. This included meetings, seminurs, conferences und presentutions
with a wide range of bodies, including CO3 Chief Officers 3rd Sector, the
Law Society, SportNIl, Chartered Accountants Ireland, Church of Ireland
and the Association of Chuaritable Founhduations. In associdation with the
Developing Governunce Group, the Commission took part in u Good
Governance Roudshow, with d series of free seminars focusing on gyood
governunce und chuarity regulation ongoing into the new financial yeuar.
Five registration workshops und two helper group training sessions were
dlso undertuken ut venues ucross Northern Ireland.

In the first event of its kind from the regulutor, the Commission hosted un
Essentiul sufeguurding good practice seminar in May 2018, which wus
aftended by over 90 charity representdtives. The free seminar wus dimed
at ensuring charities working with vulnerable beneficiaries overseus dre
awdre of their responsibilities us charity trustees, und the safeguarding
standurds expected of them. A further Beyond Sufeguarding event

wus held in November 2018, in conjunction with NICVA and focused on
creuting u culture of sufety for the beneficiaries, stuff and volunteers of
chuarities. A series of sufegyuarding resources were ulso published on the
Commission’s website, providing further support to the churity sector.

The Commission held its fourth annudl public meeting in September 2018,
at Mossley Mill, Newtownabbey. There were around 40 uttendees, who
used the opportunity to find out more about the work of the Commission,
ask yuestions und, us part of hew round table formut, share their views
oh the Commission’s strateygic development.

The Commission’s website continues to act us a central hub for
informution und guidunce on charity regulation. In 2018-19 the website
had 334,080 uniyue website visitors and the Commission’s Twitter
channel ended the year with 3,323 followers. The Commission deult with
almost over 15,805 culls und enqguiries during the year, with queries on
everything from concerns to reyistration to annual reporting.

Supporting this engagement work, the Commission’s online guidance
provides charity trustees with important information and advice on their
legul duties und best practice. During the yeur, there were 10 hew or
updated pieces of yuidunce published. They are detuiled below.

e Serious incident reporting: a guide for charity frustees

e  Muking puyments to charity trustees

e Access to informution yuidunce
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e Fundruising for charities, a guide for charity trustees and the public Long-term expenditure frends
e Fundruising ut u glunce: u guide for members of the public e Resource expenditure over the lust five years wus us follows:

e Fundrdising ut u glunce: u guide for charity trustees

£000 2000
e Customer charter: our service stundards 1800
e Pructicdl guidunce onh how to complete the annudl monitoring 1600
returh online 1400
1200
¢ Annudl monitoring return (AMR) tutorial video = Othe
1000 r
¢ Public benefit toolkit — reporting public benefit in the trustees’ aunnual 800 HProgramme costs
report 600 1
= Staff costs
As highlighted above, the Commission published a hew online video
tutorial during the yedr to support charities in submitting their annual 200
monitoring return. The tutorial provides un overview of the online unnudl 0 1 . . . .
monitoring return submission process us well us specific guidunce to 2014-15  2015-16 2016-17 2017-18 2018-19

ussist charity trustees und officers to prepure the accounts.

Budget

o Cupitul expenditure over the lust five yeurs wus us follows:

£000 200
The Commission hus a key performance indicator of achieving a budyget
spend within 99% of overdll budyget, which for 2018-19 wus £1,862,800.
The revenue budget wus £1,800,800 und the capital budyget wus 150 -

£62,000.

During 2018-19, the Commission reported a 98.83% totdl spend, broken 100 - mIntangible assets

down us 98.84% of revenue budyget und 98.61% of cupital budyet. ETangible assets
£ . I I [
= Y 0 - . . . .
L

2014-15 2015-16 2016-17 2017-18 2018-19
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Complaints about our services

The Commission hus published information on its compldints policy,
including how to submit a complaint, and its approuch for deuling with
complaints received dubout service stundards, in the About us section of
the Commission’s welbsite www.charitycommissionni.ory.uk.

During 2018-19, the Commission received 18 compluints which were
dedudlt with in accordance with the published policy. Twelve compldints
were not upheld; four complaints were partidlly upheld. Two compldints
were ineligible. In uccordunce with our business plan monitoring, the
Commission did not receive uny complaints in relation to the information
avdiluble dbout chuarities on its website.

The monitoring of compluints received by the Commission forms un
important part of our yudlity assurance process, providing u meuns

by which trends und common issues ubout service delivery may be
identified und resolved. It dlso dllows the Commission to determine how
successfully it has dedlt with the compldints. We monitor compluints und
these are reported through senior munagement reports to the Bourd.

The Commission is ulso committed to u process of continuous leurning
and development, with compldints providing an important meadns by
which stakeholders may share their views and feedbuck with us and,
where appropriate, lessons muy be learhed for the future.

Sustainability

The Commission is awdre of its environmental responsibilities and follows
Northern Ireland Civil Service practices regyurding recycling.

Open data

The Commission is committed to sharing us mMuch of the dutu it holds

as possible. The Commission publishes the reyister of chdarities using

the Open Government Dutu License on duta.hicva.org and www.,
opendutani.gov.uk, in line with the Depurtment of Finance’s Open Dutu
strateyy for the Northern Ireland public sector.
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Human rights, equality, and
anti-corruption

The Commission is committed to complying with dll its human rights

und eyudlity obligations and best practice. The Commission applies

its equul opportunities policy to prevent uny instunces of direct und
indirect discrimination. During the 2018-19 yeur the Commission further
developed its consideration of humuan rights implicutions us u part of

its decision making processes, started work on internal human rights
guidance for staff and Commissioners, und livgised with the Human Rights
Commission to uyree their provision of in house training.

The Commission’s published Equdlity scheme and action plan
demonstrates our commitment to promoting eyudlity, diversity und
uccessibility across our work.

In keepinyg with this commitment, the Commission undertukes a range of
uctivities during the yeur dimed ut ensuring eyudlity und good relutions
are inteyrated into dll our uctivities. During 2018-19, these activities
included:

¢ ohyoiny implementation of internal systems to monitor the
Commission’s inteygrated Equality scheme und action plan and how
the Commission works with charities and the public.

e publicution of yuarterly screening decisions on the Egyudlity puyge of
the Commission’s website.

e unhnudl eyudlity awareness training for dll staff in November 2018,
supporting understaunding of equdlity, diversity aund good reldtions.

The Commission’s Equdlity scheme and action plan is avdilauble to view
onh www.charitycommissionni.org.uk.

During 2018-19 the Commission reviewed und upduted its Fraud policy
and procedures, including unti-bribery procedures und d risk dssessment,
and provided training to dll staff, In addition to the Fraud policy the
Commission upplied u suite of yovernunce policies und procedures

to ensure uppropriute unti-corruption Meusures dre in place including

in its finance Manual, procurement procedures und whistleblowiny
procedures.
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3.Future focus

During the yeur under review significant work was done on prepuring This Performunce report was signed by the Accounting Officer of the
and consulting on a hew strategic plan for the hext three yedars. This Chuarity Commission for Northern Irelund on 27 June 2019.

plan sets out how the Commission will adapt its upprouch to charity
regulution, preserving the gudlity of work across dll functions while
prioritising reyistration, compliance und investigations.

As u mujor purt of the hew upprouch, the Commission will continue
to take risk-bused decisions on whether to act, but in a more robust
manner. The Commission will monitor a range of cusework, annudl Frances McCandless

monitoring submissions and concerns which carry d low risk of Chief Executive,

dumuying public trust und confidence in the sector. This will support Charity Commission for Northern Irelund
the Commission in fust fracking other routine work while simultaneously

concentrating resources on higher risk cuses, which reguire in-depth

scrutiny and andalysis.

As we grow to be u more risk-focused regulautor, issues such us
sufeguarding will come increusingly under the spotlight. We will look
to yuther hew information on sufeguarding priorities und practice
within the charity sector, while prioritising thematic reporting on non-
compliunce und issues of concern.

As in previous yeurs, building u culture of compliunce will also continue.
More charity accounts und reports will be added to the reyister, opening
up U hew eru of churity transparency und accountubility. We will

dlso strive to highlight the avdilability and importance of the register

of chuarities us un information hub, the duta it provides creating hew
opportunities und learning for funders, reseurchers und the public.

Looking uheud, with some additionual resourcing confirmed, the
Commission will also develop internally with a recruithment drive ecarly
in 2019-20 und u progrumme of stuff training und development. This
will see udditiondl resources udded to the monitoring & compliance,
cusework und enquiries feams, bolstering priority areus.

As in previous yeurs, the Commission unticipates further work to defend
its decisions in the Chairity Tribunal. The unpredictable nature of litigation
meuns it will have an impact on our ubility to progress core work, und
the Commission’s 2019-20 business plan includes uctivities which can be
de-prioritised in light of the litigation workloud.

34 35



The Charity Commission for Northern Irelund

Accountability report

4. Corporate
governance
report

Directors’ report

The Charity Commission for Northern Ireland is the regulator of charities
in Northern Ireland, a hon-departmental public body sponsored by the
Depurtment for Communities.

The Chief Churity Commissioner is Tom McGruth, und the Chief Executive
is Frunces McCundless.

The Bourd of the Charity Commission comprises a Chief Charity
Commissioner, u Deputy Chief Charity Commissioner and five Charity
Commissioners. Leygislation determines that at leust one Commissioner
must be a burrister or solicitor of ut least seven years stunding.

The Register of interests for the Commission Bourd can be viewed at:
http://www.charitycommissionni.org.uk/ubout-us/about-the-chuarity-
commission/our-gyovernunce/reyister-of-interests/

During 2018-19, the Commission did hot formailly report uny personal
datu related incidents to the Information Commissioner’s Office (ICO).
The Commission takes its duta processing responsibilities extremely
seriously and is u statutory body with the appropriate security clearance
to process und hold sensitive dutu securely and lawfully.
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Statement of Accounting
Officer’s responsibilities

Under Schedule 1, Sectioh 8(2). of the Chuirities Act (Northern Irelund)
2008, the Depurtment for Communities, with the approval of the
Depurtment of Finance, hus directed the Charity Commission for
Northern Ireland to prepdare for each financial year a statement of
accounts in the form and on the busis set out in the Accounts Direction.
The uccounts ure prepdured on un uccrudls busis und must give u true
and fair view of the state of duffdirs of the Commission and of ifs income
und expenditure, changes in tuxpuyers” equity, and cush flows for the
financial year.

In preparing the uccounts, the Accounting Officer is required to comply
with the requirements of the Government Financiul Reporting Munual
and in particular to:

e observe the Accounts Direction issued by the Depaurtment for
Communities, including the relevant accounting und disclosure
reyuirements, und upply suituble accounting policies on u
cohsistent busis.

e muke judgements und estimautes on d reusonuble busis.

o stute whether upplicuble accounting standards as set out in the
Government Finuncial Reporting Munudl have been followed,
and disclose und expluin uny muterial departures in the financial
statements.

o prepure the finunciul stutements on U going conhcern busis.

The Accounting Officer of the Department for Communities has
desighuted the Chief Executive of the Charity Commission for Northern
Ireland us Accounting Officer of the Commission.

The responsibilities of an Accounting Officer, includinyg responsibility

for the propriety und regularity of the public finunces for which the
Accounting Officer is answerdble, for keeping proper accounting
records, und for saufeguarding the Commission’s ussets, are set out in
Muanaging Public Money Northern Ireland published by the Depurtment
of Finunce.
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As the Accounting Officer of the Commission, the Chief Executive
confirms that:

as far us she is awure, there is no relevant audit information of which
the entity’s auditors ure unawdare,

o she hus tuken dll steps that she ought to have taken to muke herself
awdare of uny relevaunt audit information aund to establish that the
entity’s auditors ure uwure of that information.

o the unnudl reports us u whole are fair, bulunced and
understanduble.

e she tukes persondl responsibility for the annudl report und accounts
and the judgements required for determining that it is fair, balanced
and unhderstandable.

Governance statement 2018-19
Introduction

As u regulator, the Charity Commission for Northern Ireland is dedicuted
to operating to the highest standards of corporate governance. The
Commission’s Board is uccountuble fo the sponsor department, the
Depuartment for Communities, and the Northern Ireland Assembly.

The Commission’s urrangements to meet that commitment are detuiled
in a formal corporute governaunce frumework which brings fogether a
variety of reluted policies und procedures. The Commission’s ussessment
of its governance is informed by various internul and external opinions
including those of uuditors, other stukeholders, such us service users,
staff, fellow regulatory bodies, the Chuarity Tribunal und the courts.

In this stutement, the Bourd und Accounting Officer outline how they
have discharged their responsibilities to manage and control the
Charity Commission for Northern Ireland’s resources throughout the
financial year ended 31 March 2019. It is for the Accounting Officer,
with Bourd support and input, to decide the format and content of this
governunce statement. In developing this stutement the Accounting
Officer hus considered guidunce set out in DAO (DFP) 10/12, Munuyiny
Public Money NI Anhex 3.1, the relevant NI Audit Office fuct sheet and
feedbuck from governunce experts so us to tuilor the disclosure to the
orgunisution und its feutures during 2018-19.
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Scope of responsibility

The Charity Commission for Northern Ireland is the independent regulator
of charities in Northern Ireland. The Commission is & hon-depdrtmental
public body (NDPB), estublished by Royudl Assent to deliver the leyislative
requirements of the Charities Act (Northern Ireland) 2008 as amended.

It is sponsored by the Depurtment for Communities. The Commission’s
strateyic dims ure:

to increuse public frust and confidence in churities

e to promote uwdreness und understanding of the operation of the
public benefit reguirement

e fo promote compliunce by charity trustees with their legul
obligutions in exercising control und munagement of the
administration of their charities

e fo promote the effective use of charituble resources

e fo enhunce the uccountubility of charities fo donors, beneficiaries
und the public

e o munuye the Commission us un effective und efficient non-
depurtmental public body.

The purpose of the governance
framework

The Commission’s governunce framework is designed to dllow the
orgunisution to operute us un uccountuble, efficient und effective
public body und to munage risk to u reusonable level. It is impossible to
eliminute dll risk of fuilure to uchieve policies, uims und objectives und

it can therefore only provide reasonable aund hot ubsolute ussurance of
effectiveness. The framework is bused on un ohygoing process designed
to identify und prioritise the risks to the achievement of the Commission’s
policies, vims und objectives, to evuluate the likelihood of those risks
beiny redlised, the impact should they be redlised und to manage them
efficiently, effectively and economicudlly.

A governance framework has beeh implemented within the Commission
since estublishment und is published on the Commission’s website.
During 2018-19 the Bourd reviewed its ownh operuting policies and
converted its Terms of Reference into a Bourd Operating Framework, in
keeping with other public bodies.
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The Charity Commission for
Northern Ireland’s governance
framework

Board

The Bourd provides struteyic leadership und directs the Commission’s
strateyic plunninyg, financial und operationdul Mmunagement, governunce
and risk ussessment to ensure that statutory obligations are met. The
Boaurd provides strategic direction, challenge and oversight o the Senior
Management Teum which is responsible for operationul munagement
and performance. The Bourd comprises a Chief Commissioner, a Deputy
Chief Commissioner und up to five Charity Commissioners, dll oh G
part-time busis. At least one Charity Commissioner must be < barrister

or solicitor of ut leust seven yedars’ stunding. Appointments of Charity
Commissioners, who constitute the Board, are required to be muade by
the Minister for Communities in accordance with the Northern Ireland
Code of Practice for Ministerial Appointments to public bodies issued

by the Commissioner for Public Appointments. Given that ho Minister
has been in place during 2018-19, the Deputy Chief Commissioner

post and one other Commissioner post remained vacant during most

of the year, being filled at the start of March 2019 followihyg G decision
by the DfC Permunent Secretary. Arrahgements and quorums for
committees were dltered oh a temporary bdasis o accommoddate this.
However, this presented d serious risk throughout the yedr, us the legdl
minimum number of Commissioners reqyuired by the Charities Act 2008

is five. Towards the end of the yeur the Depurtment for Communities
commenced d recruitment exercise to replace the Chief Commissioner,
whose ferm expires in June 2019.

The Bourd acts independently of sehior management in line with <
formal governdance ugreement known as the Maunhagement Statement
and Fihancial Memorandum (MSFEM). This wus |ast reviewed und u hew
version agreed and sighed during August 2016. It is the responsibility of
the Bourd members to ensure the Commission continues to act within
the law and fulfils the dims and objectives set by its sponsor department
and upproved by the Minister, and promotes the efficient, economic
and effective use of stuff and other resources.

During the year the Bourd undertook these responsibilities by:

e submitting u hew druft three-year strateyic plan and annual business
plan for depurtmental approval with a series of targets and outputs
within the policy and resources framework determined by the
sponhsor depurtment and the Charities Act (Northern Ireland) 2008.
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This process was underpinned by consultation with the public and
the sponsor depaurtment.

ensuring the sponsor department was kept informed of
developments, changes in ussumptions und policy which were

likely to impact on the strateyic direction of the Commission or on
the atftainability of its faurgets, and determining the steps heeded

to dedl with such chanhges through sharing of Board information
including business plan progress reports and the corporate risk
register. A meeting between the Bourd aund Deputy Secretary took
place in August 2018. Twice-yearly meetings were held between the
Accounting Officer und the Heud of the Sponsor Branch and regular
sponsorship meetings took place involving Senior Mahagement
Teum and officidls from the sponsor branch. Senior representatives of
Bourd and stuff dlso puarticipated in ALB plunning days orgunised by
the Depurtment for Communities.

ensuring any statutory or administrative requirements for the use

of public funds were complied with and that the Board operated
within the limits of its statutory authority and any delegated authority
agreed with the sponsor depuartment through six-monthly reviews of
the terms of the MSFM. These found full compliance, us ho breuches
had been identified.

receiving und reygulurly reviewing finuncidl and performunce
manugement information in tferms of budget updates and
forecast spend at each Audit and Risk Assurance Committee
and Bourd meeting, und guarterly business plan progress reports,
which provided positive ussurance to the sponsor department
that performance was beihy dssessed aund dppropriate action
wdus being taken to meet performunce commithents, or take
dppropriate dlternative action in an open und timely manner.

demonstrating high standards of corporate governance at dll

times, including using un independent Audit and Risk Assurance
Committee member to help the Bourd address the key financial and
other risks facing the Commission. Due to the independent member
beiny appointed as a Commissioner, through open competition, <
hew independent Audit and Risk Assurance Committee member
wus being sought at year end.

unhdertaking un annual Bourd effectiveness review to inform the
strateygic governuhce ugendu und reviewing the Bourd’s Operating
Framework, Standing Orders und Code of Conduct.
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operating u live Reyister of interest on the Commission’s website,
with conflicts u standing ugendua item at Board.

havinyg in place u Chief Executive und aunnudlly setting performance
objectives for the Chief Executive which give due weight to the
proper maunugement and use of public monies.

receiving reports at meetings from its Audit and Risk Assurance
und Humaun Resources sub-committees, und ensuring that the
recommendutions from these sub-committees receive properly
proposed und recorded upprovals by the Board itself.

taking uccount of fraud awdareness reports from the Depurtment of
Finance s appropridate.

undertaking ongoinyg work on fraud, including reviewiny the policy
und updating the organisutional bribery ussessment.

ensuring un effective risk munugement process is in place, annudlly
upduting the policy und setting u risk uppetite, und reviewinyg the
corpordte risk reygister ut euch Bourd meeting followiny its prior
ussessment by the Audit und Risk Assurance Committee.

ehsuring thut effective prepuration for the intfroduction of GDPR
wus undertuken by the start of the year und that implementution
of uctions continued to be rolled out throughout the year by
Commission stuff,

uhdertaking a fransformuation project, streamlining decision-
muking processes und developing u risk ussessment framework
project to help the Commission to focus its resources on regyulatory
interventions where risks are highest.

holding un aunnuaul public meeting to endble it to enguge better

with stakeholders, increuse uccountubility and communicate its
work to the widest possible audience.
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Board member Number of
meetings attended

Tom McGruth, Chief Commissioner 7 out of 7

Norman Bennett, Commissioner 5 out of 6

(term ended 28 February 2019)

Geruldine Donaghy, Commissioner 5 out of 7
Séumus Mugee, Commissioner 6 out of 7
Stevenh Cockcroft, Commissioner 7 out of 7

Gerard McCurdy, Deputy Chief Commissioner 1 out of 1
(uppointed 1 March 2019)

Kieran Donhughy, Commissioner 1 out of 1
(appointed 1 March 2019)

Board performance and
assessment of its own
effectiveness

In 2018-19 the Bourd met seven times, the Audit and Risk Assurance
Committee four fimes, and the Humun Resources Committee
twice. Bourd und committee minutes ure published regularly on the
Commission’s website.

Commissiohers were subject to unnuul appruisal und the results were
reported to the sponsor depurtment. During the yeur u self-ussessment
review of the Bourd’s effectiveness wus carried out und resulting
action ugreed. This recorded that the Board was provided with
sufficient information to fulfil its role in the strateyic yovernance of the
Commission und it wus provided with sufficient information to monitor
the effectiveness of the Commission ds regurds use of resources und
operationul Management.
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Key decisions Of the Board in first use of any hew powers, high risk registration applications and any
refusals of charity registration. During this year the Bourd participuted for

2 0 1 8- 1 9 u second time in the Bourdroom Apprentice Scheme, to demonstrate
its commitment to increusing the diversity of cundidutes for public

The Bourd’s muin focus in the yeur under review continued to be dppointments in Norfhern Irelund.

compliunce monhitoring of churity accounts and annual returns to
further boost public confidence und develop u culture of compliunce
within the sector with statutory reporting regulations. This saut aulonyside

Audit and Risk The Audit und Risk Assurance (A&RA) Committee was established in
Assurance June 2009. The committee supports the Bourd and the Accounting
Committee Officer in their responsibilities regarding issues of risk, control and

muintaining work to build the charity reygister aund a substantial amount
of litigution arising from challenges to Commission decisions. In addition
to standing item discussions of budyget und finanhce, business plun
performunce und risk munagement, other issues considered und
uyreed during the year included the following.

Annudl report (including governance statement) and accounts to
the Assembly.

o Arefreshed risk auppetite linked to the business plan.
e Struteygic options for the hext three-yeur plan.

o Considerdution of premises issues — un unticiputed office Move wus
still awaited at year end.

e Review of finunce, whistleblowiny, fraud, business continuity und u
vdriety of human resources policies und procedures.

e Approvul of a number of procedures and policies relating to
compliunce, cusework, enquiries und reyistration.

e Leydlissues, ongoing litigution and related risks.

e Approval of a Duta Sharing Agreement with Land and Property
Services.

e Adoption of u hew, three-year communicutions strategy und
approved u refreshed media policy und protocol.

e Early considerution of future ICT strategic options and suppliers.
e Approvul of the Commission’s annual equdlity report.

In addition, Bourd members were upduted ut euch Bourd meeting
throughout the yedr on the use of the Commission’s statutory powers
relating to specific cusework, including the progress of inquiries under
section 22 of the Charities Act (Northern Ireland) 2008, us well us the
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governance, und ussociuted ussurances. During the period under
review its oversight role included, but wus hot limited to, internal and
external audit, the budyetury control system, the Commission’s financial
statements, und risk munagement. At euch meeting the Commission’s
senior executives report risks fo the Committee, which reviews and
chdllenges ussessments und plannhed ductions, und identifies its own view
oh emeryging issues und the organisational risk agenda. The committee,
in furn, reports to the Bourd on governunce matters und informs the
Board of uny emerging issues which dre then discussed.

The committee undertook un aunnudl self-ussessment in October

2018 using the National Audit Office Checklist. In broad ferms the
committee were content with their approuch. They hoted that the
committee’s yuorum remuined chullenging in the dbsence of udditionadl
Commissioners und identified the potential benefit of external input
regyurding gyenerudl risks to the charity sector. The committee dlso
undertook un unnual review of its Terms of Reference. A temporary
reduction in the yuorum wus retuined due to u reduced humber of
Commissioners during the yedar and regular consideration of cyber
security wus udded und upproved by the Bourd.

The committee undertook reviews of a number of key policies as part
of its unnudl schedule. This work covered the risk manugement policy,
fraud policy (including bribery risk assessment), finunce procedures,
whistle blowing und the business continuity plan. The committee ulso
conhsidered depurtmentul guidunce on the completion of ussurance
statements by arm’s length bodies.

Also during this period the committee received independent ussurance
from Internul Audit which wus provided by the Internal Audit function
of the Department for Communities. Representdtives of Internal Audit
attended dll four Audit and Risk Assurahce Committee meetings during
2018-19.

This was the third yeur of a three yedr internal audit strategy which was
supported by an audit plan for 2018-19 that included two phases of

audit work during the yeuar. This co-ordinuted with the work of external
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audit. The areus uudited during the year in line with the ugreed audit
plan for 2018-19 were us follows.

e Phuse 1 - churity registration, compliance monitoring, business
continuity and information security.

e Phuse 2 - IT systems, cusework processes, risk management, legal
manudl processes, performance munagement, attendance
munugement und previous recommenddations.

The internul audit report on their 2018-19 audit work guve u ‘satisfactory
ussurance’ ruting, reflecting the view that management had estublished
u sutisfactory system of internal control to mitigute risks relating to the
activities examined. There were ho category 1 recommenddations.

The Audit und Risk Assurance Committee may commission reports on
specific issues. This wus felt hecessary during the yedr under review in
relation to cyber security. A report compiling results of ussessments using
the National Audit Office guidance onh Cyber und Information Security
und the Nutional Cyber Security Centre 10 Steps wus considered. The
Audit und Risk Assurance Committee ulso considered the systems

und controls in pluce to protect Commission information und ho datu
handling issues that required nofification to the regulator were identified.

During the year under review the Northern Irelund Audit Office (NIAO)
uttended dll four committee meetings. The committee considered

the 2017-18 NIAO Report to Those Charged with Governunce which
indicuted un unquulified audit opinion, without Modification, on the
2017-18 financial statements. Having reviewed the accounting policies,
the NIAO were content at their appropriateness. No sighificant issues
were identified regarding regularity, and the audit did hot identify

any significant intfernal control wedknesses. The report mude one
priority three recommendation. The audit identified one immuterial
misstatement, however, no adjustments to the financial statements were
required. The report was laid before the Assembly on 29 June 2018.

As usudl, the committee met during the yeur with both sets of auditors
without staff present.

The membership of the committee in 2018-19 remained constunt for its
four meetings. At the end of the yeur the term of the Committee Chuir,
Normun Bennett, cume to un end und the independent member, Kieran
Donaghy, wus uppointed as a Commissioner, retaining his membership
oh the committee. Depurtmentdl observers dlso attended some
meetings.
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Risk Assurance Committee
meetings during the year
wus us follows:

Human Resources
Committee

Attendaunce at Human
Resources Committee
Mmeetings during the year
was as follows:
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Committee member Number of
meetings altended

Norman Bennett, Chair 4 out of 4

Séumus Mugee 4 out of 4

Kieran Donhaghy, 3 out of 4

Independent Member of committee

The Human Resources Committee supports the Board in its responsibilities
regurding issues of stuff resource und stuff performance including, but
not limited to, recruitment, stuff structure, remuneraution und resource,
humun resource policies and practice und legislative compliance.

During 2018-19 the Committee considered stuffing heeds for the
forthcoming yeuar’s business plan, a staff survey and evaluation of
fraining curried out during the yedar.

The period under review ulso suw the committee continue to proyress
u new staff handbook reflecting the structure of the NICS handbook
and udopting NICS policies, where appropriate. This uims to reduce the
risks of the Commission, us a smuall body, operating a stand-dlone staff
handbook. The committee dlso reviews any human resources-related
audit recommendutions.

Due to the smuall humber of Commissioners dvdilable, the co-option of
the independent A&RA Committee member on to the Humun Resources
Committee wus retuined during 2018-19.

Committee member Number of
meetings attended

Geruldine Donaghy, Chuir 2 out of 2

Steven Cockcroft 2 out of 2

Kieran Donughy, 2 out of 2

Independent Member of committee

During the yeur departmentul observers uttended both of the Human
Resources Committee meetings.
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Risk and control framework

The Commission’s dpproduch to risk management and internal control

is prouctive und reflects reviews und ussurances ut various levels within
the organisution. During 2018-19, the Commission continued to enhance
the identification und considerution of risk within the organisation. The
Bourd continued to reflect on u series of overdll strateyic risks within

the corporute risk reyister, in addition to risks relating to business plan
objectives. This reflected the fact thut the level of resourcing presented
overarching strategic risks to the effective delivery of stututory us well us
business plan objectives.

During the yeuar u series of risks related to the delivery of the 2018-19
business plun were munuyed. These included u smull number in the
highest cutegory in the risk reygister. Detdils on these issues are set out in
the followiny section on signhificant control/governunce issues. Signhificant
tfime und effort wus yiven to uddressing uudit recommendutions

and upddating the Audit und Risk Assurance and Human Resources
Committee members on proyress.

At the end of 2018-19 the Commission reviewed its approuch 1o risk
munuygement for the cominy yeur und mude u humber of chaunyes to
reflect pructice in its sponsor depurtment. The Bourd dlso updated the
rating of risks und ussurance checking in light of experience und of un
agreed increuse in risk appetite related to the ohyoiny transformation
project. This includes not only u new risk assessment framework for
stututory decision making, but dlso u review und streamlining of
processes to increuse efficiency und effectiveness. The Bourd increused
its risk uppetites across business objectives und in particular in relation to
compliunce-reluted objectives, in light of experience of the operution of
the reporting regulations for d full business plun period.

The systems in place included:

o urisk policy that specificully required identification of risks, an
ussessment of their impuct und un action plun that auccorded
ownhership, was fime bounded aund monitored reguldrly.

e monthly review of the corporadte risk register by Senior Manhagement
Teum und sign off by the Chief Executive.

e sighed monthly/qguurterly assurance reports und statements
by manugement dlonyg with monthly review of risks by middle
munugement reluting to various project und programme teum risk
reyisters.

e yuurterly stewardship stautements to the spohsor depurtment which
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were informed by business level ussurance statements and agreed
by the Bourd, Chief Commissioner and the Audit & Risk Assurance
Committee.

e reyulur review of the corpordte risk register with sponsor branch at
licison Meetinys.

e considerution und upduting of the risk reyister us u stunding item
at Audit und Risk Assurance Committee und ut subsequent Boaurd
meetings.

e unhnhudl fundumentul review of the risk policy und organisationdl
uppetite linked to business plan objectives.

e ussurance framework covering dll policies and procedures subject
to various monthly, yuarterly and annudl checks, which inform the
overdll stewdrdship statement by the Accounting Officer.

e unnudl internal aund external audit programmes, which are informed
by d review of strateyic business risks.

As purt of the Commission’s strategic and business planning processes,
the Commission identified the inherent risk uppetite for each objective.
In addition, it assessed euch policy und procedure for impuct and
likelihood using a risk mutrix to provide un overview of key ureus of risk,
and levels of ussurance checking were ussigned for proyression und
monitoring.

Although the Corporate Governunce in Central Government
Depurtments Code of Good Practice (NI) 2013 is for central government
depurtments, the Commission’s owh governance policies comply

with the principles of this central government code. The Commission’s
Bourd Operating Framework, Code of Conduct und Stunding Orders,

in conjunction with its MSFM, set out the roles, duties, procedures und
vdlues of the orgunisution’s governunce function.

Significant control/governance
issues

The Commission’s ussessment of the risk environment was reconfigured
at the start of the yedr, in line with the 2018-19 business plan. The inherent
and residudl risk ussessments, und mitigating actions to reduce dll risks,
were regulurly discussed by the Audit und Risk Assurance Committee
und put into practice by the Senior Munagement Teum.

A series of risks reluted to delivery of the business plun were munaged
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during the yedr, including a small humber in the highest cateygory in the
risk reyister. These reluted to:

delays und difficulties in reygistering charities diminishes confidence in
the chuarity sector und undermines uccountubility to stakeholders.

e fdilure to have hecessury resourcing (people, budyet, systems und
facilities) compromising ability to deliver efficient und effective
services becuuse of ineffective pluns, policies, und performaunce
monitoring.

e  Court und fribunal judgements und other external challenges from
stukeholders may hegutively uffect the Commission’s reputation
and impuct on Commission processes und procedures, leuding to
decreused public frust in the Commission and diversion of resources
from planned work.

o Potentiul for weduk oversight and poor governunce drrangements to
put the Commission ut risk of not Meeting its legal obligutions us a
public body.

Some elements of these risks, such us having necessary systems to deliver
efficient und effective services und the number of court und tribunal
appedls in which the Commission is involved, materidlised during the
yedr. Post year end the High Court upheld u legal challenge to the
delegation of decision muking powers by the Commission to members
of staff. It did hot examine the substunce or merits of any previous
decision. All previous decisions und orders remuin vulid und retuin their
legal effect unless und until they are quushed by the Courts in a further
legul chullenge. At dll times stuff were bound to follow Bourd upproved
manuadls und the Commission is uppedling this ruling.

The Commission experienced issues in implementing plunned
Informution & Communication Technology (ICT) developments und
bringing forward orders which impucted on having the necessary online
systems us unticiputed. In lute Junuary u wedakness in relation 1o the
implementution of the ICT Memorundum of Understunding (MOU) by
Charity Commission for England & Wales was identified. A humber of
orders for developments could hot be proygressed und meusures to
uddress were taken forwuard. The Bourd uckhowledyes the benefits of
this shared service urrangement and that the MOU is progressed on busis
of best endeavours.

In relation to judgements und decisions, the Bourd accepted the
need to switch resources ugdin from supporting core regulutory work

to defending decisions of the Commission und the Chuarity Tribunal.
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The diversion of legul und enquiry teum resources from plunned work
to ohyoinyg legul cuses reduced during the yeuar, in purt following
umulgumation of u series of challenyges info one hearing. At yeur
end the Bourd’s view wus that at present there is no evidence that
chdllenyges huve decreused public trust in the Commission.

Although other elements in the corporute risk reyister did not
materidlise the Bourd and A&RA committee ensured relevant stuff were
continuously ussessing und seeking to mitigute other risks.

In relation to addressing the chuallenges of registering dll charities with
avdiluble resources the Commission deult with an increused humber

of compluints during the yeur regarding the timescule to build the
reygister. Overdll the Bourd believes confidence in the charity sector and
accountubility to stukeholders wus not significuntly uffected by the
fimescuales, but this would hot continue indefinitely.

Additional resourcing wus secured through in year bids. Year end
results show the organisation dllocuted resources effectively to achieve
business plun targets; plunning und budyet processes were munuyed
well aund pressures esculuted to sponsor depurtment.

The Bourd monhitored pluns for a chunge in premises which had yet to
be findlised by our sponsor depurtment at year end.

In light of vacuncies, the Bourd took us series of decisions fo umend
the terms of reference of committees, most hotubly quorums, to ensure
the Commission avoided the risk of hot meeting ifs legul obligations ds
U public body. Towurds yeur end sponsor depurtment mude u humber
of public uppointments to address the shortfall und was progressing u
recruitment exercise for udditional Commissioners.

Overdlll the Bourd hus continued fo puy particular uttention to
developing u culture of compliunce within the charity sector as a whole
und hus skewed resources towards this. The Bourd placed significant
emphusis on creuting u proportionate regime of checking, dllocuting
resourcing to ensure returns were mude und poor practice detected us
eurly s possible so that the charity sector was more uccountuble to the
public.
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Review of effectiveness of
internal control

As Accounting Officer | have responsibility for reviewing the effectiveness
of the system of internal control. My review of the effectiveness of

the system of internul control is informed by the work of the internadl
auditors, those within the orgunisation who have responsibility for the
development und muintenunce of the orgunisation’s internal control
frumework aund comments mude by external auditors in their Report to
Those Churged with Governunce.

| huve been udvised on the implications of the result of my review of
the effectiveness of the system of intferhal control by the Audit und Risk
Assurance Committee und d plan to address wedknesses and ensure
continuous improvement of the system is in pluce.

In respect of 2018-19 | have been informed by internal audit on the
udeyuucy und effectiveness of infernal controls operating within

the Charity Commission for Northern Ireland. In the internal auditors’
report they have stated that, in their opinion, the Commission’s internal
control systems were udeqyuute und operuted effectively thereby
providing sutisfuctory ussurance regurding the effective and efficient
achievement of the Commission’s objectives.

Frances McCuandless
Chief Executive
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5. Remuneration
and staff
report

Remuneration policy

The Commissioners of the Charity Commission for Northerh Ireland are
dppointed by the Minister for Communities in line with the Code of
Practice issued by the Commissioner for Public Appointments.

The Bourd hus corporate responsibility to appoint, subject to the
Minister’s und spohsor department’s approval, a Chief Executive to the
Commission. In consultation with the sponsor department, the Board
sets performunce objectives und remunerution terms linked to these
objectives for the Chief Executive, which give due weight to the proper
munagement und use of public monies.

Service contracts

The Chief Charity Commissioner and Deputy Chief Charity Commissioner
dre uppointed for a five year term of office. Five Commissioners are
appointed for u three to five year term. One Commissioner post was
vacunt at yedr-end. The Chief Executive of the Commission was
appointed in April 2010 and this uppointment is open-ended.

Salary and pension entitlements

Emoluments of Commissioners, Chief Executive and senior management
The followiny sections provide detdils of salary, pehsion entitlements und

the vdlue of uny tuxuble benefits in kind of the most senior members of
the Commission.
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Remuneration (Audited information) Fair pay review disclosure

Commissioners 2018-19 2017-18 . . .
e N (Audited information)
Salary Benefits in kind Salary Benefits in kind
£000 = (to nearest £100) £000 : (to heurest £100) 2018-19 2017-18

Tom McGruth, 510 Nil 510 Nil Bund of highest puid director’s £70k-$75Kk $70k-875Kk
Chief Charity Commissioner : : total remuneration
Geraldine Donughy, 05 Nil 05 Nil Mediun total remuneration 25,477 £29,610
Commissioner : :

: : Rautio 2.9 2.5
Norman Bennett, Commissioner 05 Nil 0-5 Nil

(term ended 28 February 2019)

Reporting bodies ure reyuired to disclose the relationship between the
: : remuneration of the highest-paid director in their orgunisation and the
Steven Cockeroft, 05 Nil 05 Nil mediun remuneration of the orgunisation’s workforce.

Legal Commissioner : :

Séumus Muygee, Commissioner 0-5 Nil 0-5 Nil

Gerard McCurdy 05 Nil h/a h/a The bunded remuneration of the highest paid director in the Commission

Deputy Chief Colznmissioner in the financial year 2018-19 wus £70k-£75k (2017-18: £70k-£75k). This wus

(term begun 01 March 2019) 2.9 times (2017-18: 2.5) the mediun remuneration of the workforce, which

wus £25,477 (2017-18: £29,610).

Kieran Donaghy, Commissioner 05 Nil n/u n/a

(term begun 01 March 2019) : : Total remuneration includes salary, non-consoliduted performance-
related pay, benefits-in-kind us well as severance puyments. It does hot
include employer pension contributions und the cush eqyuivalent transfer
vulue of pensions.

Remuneration (Audited information)

Senior Management 2018-19 2017-18

Salary Benefits Pension Total | Salary Benefits Pension  Totdl
in kind Benefits in kind  Benefits
£000 Nearest £°000 £°000 €000 Neurest £'000 €000
£100 €100

Chief Executive 70-75 Nil 36 105110 70-75 Nil 28 95100
Frances McCundless
Head of Charity Services 50-55 Nil 16 65-70 50-55 Nil 10 60-65
Punam McGookin
Head of Compliance & Enquiries  50-55 Nil 24 75-80 50-55 Nil 15 65-70
Myles McKeown
Head of Corporate Services
Aubrey McCrory 50-55 Nil 22 70-75 50-55 Nil 19 70-75
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Salary

‘Sulary” includes gross sulary, performunce puy or bonuses, overtime,
reserved rights fo Londoh weighting or London dllowunces, recruitment
and retention dllowunces, private office dllowances und uny other
dllowunce to the extent that it is subject to UK tuxation und any gratia
fouyments.

Benefits in kind

The monetary value of benéefits in kind covers any benefits provided
by the employer and treated by the Inlund Revenue us d tuxuble
emolument.

Bonuses

The Charity Commission for Northern Ireland does hot operate uny
form of performunce pay, bonus scheme, overtime or private office
dllowances.

Pension benefits
(Audited information)

No Commissioners received pension benefits. In the 2012-13 yedar,
Depurtment of Finance approval was given o provide pension benefits
through membership of the Principul Civil Service Pension Scheme fo the
Chief Executive and staff. Detdils of the Commission’s pension benefits
and entitlements are detailed us follows.
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Officals Accrued Redal
pension at increase
pension in pension
age asat and related
31/3/19 lump sum at
and related pension age
lump sum

£’000 £’000

Frances
McCandless

Chief 20-25 plus
Executive lump sum
of Nil
(alpha
scheme)

Punam
McGookin

Head of

Charity 10-15 plus 0-2.5 plus

Services lump sum lump sum
of Nil of Nil

(remium

scheme)

Myles
McKeown

Head of
Compliance  15-20 plus 0-2.5 plus
and Enquiries lump sum of lump sum of
35-40 0-2.5
(dlpha
scheme)

Aubrey
McCrory

Head of
Corporate 15-20 plus 0-2.5 plus

Services lump sum lump sum
of Nil of Nil

(dlpha
scheme)

CETV at
31/3/19

£’000
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Pension entitlements
(Audited information)

CETV at Real Employer
31/3/18 increase in contribution
CETV to
partnership
pension
account

£’000 £°000 Nearest
£100
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Northern Ireland Civil Service Scheme year 1 April 2019 to 31 March 2020

(ICS) pension arrangements
earnings (salary bands) all members

The dlphu pension scheme was infroduced for hew entrants from 1 From To From 01 April 2019 to 31 Murch 2020

April 2015. The ulphu scheme und dll previous scheme arrangements
are unfunded with the cost of benefits met by monhies voted each

yeur. The mujority of existing members of the clussic, premium, clussic
plus und huvos pension arrangements also moved to dlpha from that
date. Members who on 1 April 2012 were within 10 yeurs of their normail
pension uye did hot move to ulphu und those who were within 13.5
yeuars und 10 yeurs of their hormul pension age were ygiven u choice
between moving to dlpha on 1 April 2015 or ut u later dute determined
by their age. Alphais o ‘Cureer Averuge Revulued Earnings’ (CARE)
arrungement in which members accrue pension benefits at a
percentage rate of annuadl pensionuble earninygs throughout the period
of scheme membership. The rate is 2.32%.

New entrants joining cun choose betweenh membership of alpha or
joining u ‘Mmohey purchuse’ stakeholder arrangement with a significant
employer contribution (purthership pension uccount).

New entrants joining on or ufter 30 July 2007 were eligible for
membership of the huvos aurrahgement or they could huve opted for

d purthership pension account. Nuvos is also u CARE arrangement in
which members accrue pehsion benefits ut u percentage rate of unnual
pensionuble eurninygs throughout the period of scheme membership.
The current rate is 2.3%.

Staff in post prior to 30 July 2007 muy be in one of three stututory bused
final sulary’ defined benefit arrangements (clussic, premium and classic
plus). From April 2011, pensions puydble under clussic, premium, and
clussic plus are reviewed unnudlly in line with changes in the cost of
living. New entrants joining on or ufter 1 October 2002 und before 30
July 2007 could choose between membership of premium or joining the
purthership pension account.

All pension benefits ure reviewed unnudlly in line with changes in the
cost of living. Any applicuble increuses are upplied from April and are
determined by the Consumer Prices Index (CPI) figure for the preceding
September. The CPI in September 2018 waus 2.4% und HM Treusury has
anhounced that public service pensions will be increused accordingly
from April 2019.

Employee contribution rates for dll members for the period covering 1
April 2019 — 31 March 2020 are us follows:
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£23,501.00
£54,501.00
£150,001.00 und ubove

£23,500.99 4.6%
£54,500.99 5.45%
£150,000.99 7.35%

8.05%

Benefits in classic accrue at the rate of 1/80th of pensiondble salary for
euch yeur of service. In uddition, u lump sum equivulent to three yeurs’
pension is puyuble on retirement. For premium, benefits accrue ut the
rate of 1/60th of final pensionuble edrnings for each year of service.
Unlike classic, there is no automatic lump sum (but members mMay give
up (commute) some of their pehnsion to provide < lump sum). Classic
plus is essentidlly a variation of premium, but with benefits in respect of
service before 1 October 2002 culculuted broudly us per clussic.,

The purthership pension account is u stukeholder pension arrahgement.,
The employer makes d busic contribution of between 8% und 14.75%
(dependiny on the uge of the member) into u stukeholder pension
product chosen by the employee. The employee does not huve to
contribute but where they do make contributions, the employer will
match these up to a limit of 3% of pehsionuble salary (in addition to the
employer’s busic contribution). Employers dlso contribute d further 0.5%
of pensionuble salary to cover the cost of centrally-provided risk benefit
cover (deuth in service und ill heulth retirement).

The uccrued pension yuoted is the pension the member is entitled to
receive when they reduch pension age, or immediuately on ceusing to
be an active member of the scheme if they dre at or over pension age.
Pension age is 60 for members of clussic, premium, aund clussic plus und
65 for members of huvos. The hormul pension uge in dlphu is linked o
the member’s State Pehsion Age but canhnot be before age 65. Further
detdils about the NICS pension schemes cun be found ut the website
https://www.finance-hi.gov.uk/topics/working-northern-ireland-civil-
service/civil-service-pensions-ni.
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Cash Equivalent Transfer
Values

A Cush Equivalent Transfer Value (CETV) is the actuaridlly assessed
cupitdlised vulue of the pension scheme benefits uccrued by a member
at u particular point in time. The benefits valued are the member’s
accrued benefits und uny contingent spouse’s pension puydble from
the scheme. A CETV is a payment mude by u pension scheme or
arrangement to secure pension benefits in another pension scheme

or darrungement when the member leaves a scheme and chooses

to fransfer the benefits accrued in their former scheme. The pension
figures shown relate to the benefits that the individual has accrued us
u conseyuence of their totul membership of the pension scheme, not
just their service in a senior capacity to which disclosure applies. The
CETV figures, und from 2003-04 the other pension detdils, include the
value of any pehnsion benefit in another scheme or urrangement which
the individudl hus transferred to the NICS pension aurrangements. They
dlso include any udditional pensioh benefit accrued to the member
as u result of their purchasing additional years of pehsion service in the
scheme at their own cost. CETVs are calculuted in accordunce with
The Occuputiondl Pension Schemes (Transfer Values) (Amendment)
Regulations 2008 und do not tuke account of uny actudl or potentidl
benéefits resulting from Lifetime Allowance Tax which may be due when
pension benefits are taken.

Real increase in CETV

This reflects the increuse in CETV effectively funded by the employer.

It does not include the incredse in uccrued pension due to inflation,
contributions puid by the employee (including the value of uny benefits
fransferred from unother pehsion scheme or urruhgement) und uses
common muarket valuation factors for the start and end of the period.
However, the redl increuse culculution uses common uctuaridl fuctors
at the start und end of the period so that it disregards the effect of uny
chunges in factors and focuses only on the incredse that is funded by
the employer.
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Wages and sdldries
Social security costs
Other pension costs

Total staff costs
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Staff report

The Chief Executive hus remunerution at senior civil servant bund 5. The
remuneration of dll other stuff follows that of the Northern Ireland Civil
Service.

Staff costs (Audited information)

2018-19 2017-18

Permanently Other Total Total
employed staff

£ £ £ e

804,942 155,444 960,386 987,143

81,132 - 81,132 83.232

183,576 - 183,576 187.396

1,069,650 155,444 1,225,094 1,257,771

During 2018-19, the Commission continued the employment of its
permunent stuff complement und provision of pension benefits through
membership of the Principal Civil Service Pension Scheme (Northern
Ireland) to the Chief Executive und staff, Other stuff costs comprise
temporury agency stuff and stuff seconded from other government
depaurtments.

Pension

The Northern Irelund Civil Service pension arrungements are unfunded
multi-employer defined behnefit schemes but the Commission is unable
to identify its share of the uhderlying ussets und lidbilities. The most up
to dute uctuurial valuation wus curried out us at 31 March 2012, This
vdluution is then reviewed by the Scheme Actuary and updated to
reflect current conditions und rolled forward to the reporting dute of
the Depurtment of Finunce Superaunnuation and Other Allowunces
Resource Accounts us at 31 March 2019,

For 2018-19, employers’ contributions of £172,081 were puaydble to

the NICS pehsion arrahgements (2017-18: £169,587) at one of three
rates in the range 20.8% to 26.3% of pensionuble pay, based on saldry
bunds. The scheme’s Actudry reviews employer contributions every
four years followinhy d full scheme valuation. A hew scheme funding
valuation based onh duta as ut 31 March 2012 was completed by the
Actuary during 2014-15. This valuation wus used to determine employer
contribution rates for the infroduction of u hew cureer auverage earning
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Commissioners’ remuneration

Directly employed

scheme from April 2015. From 2018-19, the hew rates range from 28.7%
to 34.2%. The contribution rates are set to meet the cost of the benefits
accruing during 2018-19 to be puid whenh the member retires, und not
the benefits paid during this period to existing pensioners.

Employees cun opt to open u partnership pension account: u
stakeholder pension with un employer contribution. Employers’
contributions of £11,136 (2017-18: £13,900) were puid to one or more of
the punel of three uppointed stukeholder pension providers. Employer
contributions ure uye-reluted und runyge from 8% to 14.75% (2017-18:
8% to 14.75%) of pensionuble puy. Employers ulso mutch employee
contributions up to 3% of pensionuble pay. In addition, employer
contributions of £359, 0.5% (2017-18: £464, 0.5%) of pensiondble pay,
were puydble to the PCSPS(NI) to cover the cost of the future provision
of lump sum benefits on dedth in service and ill hedlth retirement of
these employees.

Contributions due to the parthership pension providers at the reporting
period dute were £nil. Contributions prepuid at that date were £nil.

Commissioners’ costs

2018-19 2017-18

Permanently Other Total Total
employed staff

s s s e

15,490 - 15,490 14,949

Average number of persons
employed
(Audited information)

The uveruge humber of whole-time equivalent persons (including senior
manhagement but excluding Charity Commissioners) employed during
the yeur wus us follows:

2018-19 2017-18

Permanently Other Total Totdl
employed staff

24 3 27 29
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Staff composition
(Audited information)

At 31 Murch 2019 there were 24 stuff employed und 2 temporary stuff,
The staff composition wus s follows:

Male Female

Chief Executive (SCS) - 1
Permunent stuff 7 16
Other employees - 2
Total staff composition 7 19

Other employees relute to temporary ugency stuff und seconded stuff,

Sickness absence

The Commission hus an attendance management policy and the
monitoring und mMaunagement of employee attendance is based on this.
Sickness ubsence in 2018-19 wus 2.8% (2017-18: 2.83%) aguinst a target
of 8%.

Staff policies

The Commission has un eqyuadl opportunities policy and is committed

to u policy of equdlity of opportunity in its employment practices und
aims to ensure that no uctudl or potentidl job applicant or employee

is discriminated aguainst, either directly or indirectly, on the grounds

of gender, marital status, disability, race, community background or
political persuusion, uge, dependunts, sexudl orientation or trade union
membership. The Commission is an Equal Opportunities Employer and dll
applications for employment are considered strictly on the busis of merit.
A trdining and development policy is dlso in operation. Euch employee
shall have equal opportunity for training and advancement on the basis
of ubility, yudlifications und performunce. This muximises the effective
use of humaun resources in both the orgunisation and the individual’s
best interests. The policy includes discretion for munagers to consider u
range of fraining and learning support as well as funding of additiondl
ledarning to enuble employees with disabilities to continue employment.

The recruithment policy sets out that applicunts are given the opportunity
to udvise the Commission of uny reusonuble udjustments that they may
reyuire. It dlso dllows the desiruble criteria to be set uside to enuble
cundidutes with disabilities to purticipute further in the recruitment
forocess.
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To facilitate equdlity of opportunity the Commission offers u rahyge of
family friendly policies.

To help ensure thut we are meeting our equdlity of opportunity
obligdtions, the Commission monitors the composition of employees
und upplicants. This monitoring helps to identify if any of our policies,
procedures or activities aure operating to the detfriment of any individual
from any particular grouping within our diverse society.

Compensation payments
(Audited information)

No compensation puyments were made in the 2018-19 financial yedar.

Ex-gratia payments
(Audited information)

No ex-gratia payments were made in the 2018-19 finuncial yedr.

Exit packages
(Audited information)

No exit puckayges were uwurded in the 2018-19 finuncial yeur.

Expenditure on consultancy

In line with the Depurtment for Communities” guidance on clussification
of expenditure, in the 2018-19 finunciul year, ho external consulfuncy
wus undertuken.

Expenditure on temporary staft

Totdl expenditure oh temporary staff for 2018-19 wus £155,444 (2018-19:
£62,134). This was to proygress expunding core work on monitoring and
compliance during pedk periods, address historic concerns, und support
for litigation cuseloud.

Off-payroll engagements

There were no off-payroll engagements during the financial year (2017-
18: Nil).
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6. Assembly
accountability
and audit
report

Regularity of expenditure

Losses and special payments (Audited information)

The Charity Commission for Northern Ireland has experienced ho losses
und hus mude no specidl payments during the finuncial year,

Remote contingent liabilities (Audited information)

In addifion to contingent lidbilities reported within the meaning of I1AS 37,
the Charity Commission for Northern Ireland had no remote contfingent
livbilities at 31 March 2019 (2018 €nil).

This Accountability report was sighed by the Accounting Officer of the
Charity Commission for Northern Ireland oh 27 June 2019.

Frances McCuandless
Chief Executive,
Churity Commission for Northern Ireland
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CHARITY COMMISSION FOR NORTHERN IRELAND

THE CERTIFICATE OF THE COMPTROLLER AND
AUDITOR GENERAL TO THE NORTHERN IRELAND
ASSEMBLY

Opinion on Financial Statements

| certify that | have audited the financial statements of the Chuarity
Commission for Northern Ireland for the year ended 31 March 2019
under the Churities Act (Northern Ireland) 2008. The financial statements
comprise: the Statements of Comprehensive Net Expenditure, Financidl
Position, Cush Flows, Changes in Taxpayers’ Equity; and the related hotes
including sighificant accounting policies. These financial statements
have been prepured under the accounting policies set out within them.

| have dlso audited the information in the Accountability Report that is
described in thut report us having been uudited.

In My opinion the finunciul statements:

e give d frue und fuir view of the state of the Charity Commission for
Northern Ireland’s affdirs as at 31 March 2019 uand of the Charity
Commission for Northern Ireland’s het expenditure for the year then
enhded; und

e have been properly prepared in accordance with the Charities Act
(Northerh Ireland) 2008 and Department for Community directions
issued thereunder.

Opinion on Regularity

In My opinhion, inh dll material respects the expenditure and income
recorded in the finuncidl stutements have been upplied to the purposes
infended by the Assembly aund the financial transactions recorded in the
financial statements conform to the authorities which govern them.

Basis of Opinions

| conducted my audit in accordaunce with International Standards on
Auditing (UK) (ISAs) und Practice Note 10 *Audit of Financial Stutements
of Public Sector Entifies in the United Kingdom’. My responsibilities under
those standards are further described in the Auditor’s responsibilities for
the audit of the financial statements section of this certificate. My stuff
and | ure independent of the Charity Commission for Northern Ireland
in accordunce with the ethicul requirements of the Fihancial Reporting
Council’s Revised Ethical Staundard 2016, and have fulfilled our other
ethical responsibilities in accordance with these requirements. | believe
that the audit evidence obtuined is sufficient und dppropriate to
provide d busis for my opinions.
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Other Information

The Accounting Officer is responsible for the other information included
in the annudl report. The other information comprises the information
included in the annudl report other than the financial statements, the
purts of the Accountubility Report described in the report us having
been uudited, und my audit certificate und report. My opinion on the
financidl statements does hot cover the other information and | do hot
express any form of assurance conclusion thereon.

In conhection with my audit of the financial statements, my responsibility
is to read the other information aund, in doinhy so, consider whether the
other information is materially inconsistent with the financial statements
or my knowledye obtdined in the audit or otherwise appedars o be
matericlly misstated. If, based on the work | have performed, | conclude
that there is a material misstatement of this other information, | am
reyuired to report that fact. | have hothing to report in this regard.

Opinion on Other Matters

In My opinion:

o the purts of the Accountubility Report to be audited have been
properly prepured in accordunce with Department for Communities
directions mude under the Charities Act (Northern Ireland) 2008; and

o the information given in the Performance Report and Accountubility
Report for the financial year for which the financial statements are
prepured is consistent with the financial statements.

Responsibilities of the Board and Accounting Officer for the Financial
Statements

As explained more fully in the Statement of Accounting Officer
Responsibilities, the Accounting Officer is responsible for the preparation
of the financiul statements und for beiny sutisfied that they ygive d true
and fair view.

Auditor’s Responsibilities for the Audit of the Financial Statements
My responsibility is to examine, certify and report on the financial
statements in accordunce with the Charities Act (Northern Ireland) 2008.

| am required to obtdin evidence ubout the amounts und disclosures
in the financial statements sufficient to give reusonuble ussurance

that the financial statements are free from material misstatement,
whether caused by fraud or error. Reusonuble dassurance is G high

level of ussurance, but is not u guarauntee that an audit conducted in
accordunce with ISAs will always detect a material misstatement when
it exists. Misstutements cun arise from fraud or error und dre considered
materidl if, individudlly or in the aggregate, they could reusondbly be
expected to influence the economic decisions of users taken on the
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7. Statement of
Comprehensive
Net Expenditure

busis of these finunciul stautements.

A further description of my responsibilities for the audit of the financial
statements is locuted on the Financial Reporting Council’s website
www.frc.org.uk/auditorsresponsibilities. This description forms part of my
certificate.

al Statements

for the year ended 31 March 2019

In addition, | am reyuired to obtuin evidence sufficient to give
reusonhuble assurance that the expenditure and income recorded in
the finanhcidl statements have been applied to the purposes intended
by Assembly and the financial fransactions recorded in the financidil
statements conform to the authorities which govern them.

inanci

F

2018-19 2017-18

Matters on Which | Report by Exception Income
| have nothing to report in respect of the following matters which | report Secondment income
to you if, in My opinion: Total operating income
e udeyuute auccounting records have hot been kept; or
o the financiul statements and the puarts of the Accountubility Report Expenditure
to be audited dare hot in ugreement with the accounting records; or P
e | have not received dl of the information and explanations | require
for my audit; or Stuff costs 1,225,094 1,257,771
e the Governunce Statement does hot reflect complicunce with the Commissioners’ remuneration 15,490 14,949
Depurtment of Finance’s guidance. Depreciution and umortisution 96,136 90,971
Other expenditure 556,596 463,865
Report Notional costs
| have no observations to mMuke on these financial statements )
Net expenditure 1,914,816 1,850,526
Reversul of hotional costs (21,500) (22,970)
’ { j 3"‘ Total operating expenditure
o
K J Donnelly Net expenditure for the year 1,875,963 1,785,524
Comptroller und Auditor General
Northern Ireland Audit Office
106 University Street
E%'fj‘?u Other comprehensive net expenditure

Net (guin)/loss on revaluaution of
Property, plunt and equipment 6 (8,802) (285)
Net (guin)/loss on revaluation of Intanyible ussets (5,644) (11,402)

Dute 28th June 2019

Total comprehensive net expenditure for the year

The notes onh puges 73 to 88 form purt of these uccounts.
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8. Statement of

Financial 9. Statement of
Position Cash Flows

As at 31 March 2019 for the year ended 31 March 2019
2019 2018
Notes . . 2018-19 2017-18
.............................................. Notes £ £

Non-current assets:
Cash flows from operating activities

Property, plunt and equipment 6 29,537 28,252

Intungible ussets 7 558,642 580,477 Net expendifure (1,875,963) (1,785,524)
Total non-current assets 588,179 608,729 Adjustments for non-cdsh fransactions

Cumtent assets: ey Decreuse/(Increuse) in trade und other receivubles 23,555 (30,280)
Trade and other receivables 0 22,827 46,382 Increuse/(Decreuse) in trude und other puyubles 45,206 17.212
Cush und cush equivalents 10 114,394 209,798 (Becreuse)/Incredse in provisions (6,894) 59,607
Total current assets ) 137221 ............. 256180 .... Depreciation/amortisation o7 96,136 90,971,
Total assets 725’400 """"""""" 8 64909 """ Net cash outflow from operating activities (1717960) ____________ (16480 14)

Current liabilities Cash flows from investing activities

Trade and other payables 1 (205,902) (220,538) Purchuse of property, plunt and equipment 6 3,921) (13,000)
Provisions 12 (52,963) (59.857) Purchuse of infungible assets 7 (57,219) (78,334)
Total current liabilities (258,865) (280,395) Decreuse in capital paydbles e 69842 1652
Total assets less current liabilities 466,535 ................ 584514 ..... Net cash oufflow from investing activities ( ] 20982 ) ................ (89682)

, . Cash flows from financing activities
Taxpayers’ equity

Revuludtion reserve 76,986 62,540 ;%rt:n’rs f:‘o.mﬂspo;wsor cf:l.epur‘r.men’r ; D:C ...... : ';:2’5:;: .............. 1:33:;; .
Generdl reserve 389,549 501974 et cash inflow from financing activites 1 743, 5 ___________________ 804,977
466,535 584,514
---------------------------------------------- Net (decrease)/increase in cash and cash equivalents in the period (95,404) 67,281
The financial statements oh pages 69 to 72 were upproved by the Bourd Cash and cash equivalents at the beginning of the period . 209,798 142,517
oh 27 June 2019 und were sighed on its behdlf by: Cash and cash equivalents at the end of the period 10 114,394 209,798
"fc</ The notes onh puyes 73 to 88 form purt of these uccounts.
Frances McCundless Tom McGrath CBE
Chief Executive, Chief Charity Commissioner
Charity Commission for Northern Ireland Charity Commission for Northern Ireland

The hotes on puges 73 to 88 form paurt of these auccounts.
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11. Notes to the
accounts of
the Charity
Commission
for Northerm
Ireland

10. Statement of
Changes in
Taxpayers’
Equity

for the year ended 31 March 2019

General Revaluation Taxpayers’
reserve reserve equity
£ £ <
........................................................................ .
1. Statement of accounting
Balance at 31 March 2017 502,521 50,853 553,374 o e
policies
Grunts from sponsor depaurtment - DfC 1,804,977 - 1,804,977
Comprehensive net expenditure for the year (1,785,524) - (1,785,524) These financial statements have been prepdared in accordunce with
Revaluation gains and losses - 11,687 11.687 the 2018-19 Government Finunciul Reporting Manual (FReM) issued by
Depurtment of Finunhce. The uccounting policies contuined in the FReM
------------------------------------------------------------------------ apply International Financial Reporting Standards (IFRS) us adapted or
Balonce af 31 March 2018 521974 62540 584514 inferireted for the public secfor context,
Grunts from sponsor depurtment — DfC 1,743,538 - 1,743,538 Where the FReM permits u choice of uccounting policy, the uccounting
Comprehensive het expenditure for the year (1,875,963) - (1,875,963) policy which is judged to be most appropriate to the particular
Revaluation gains and losses - 14,446 14,446 circumstunces of the Churity Commission for Northern Irelund for the
purpose of giving u tfrue und fair view hus been selected. The particular
........................................................................ |' H —d Tdb Th Ch—'T C mm' H nf N rrh nl |—hd—
Balance at 31 March 2019 389,549 76,986 466,535 policies ddopted by The thartly f-ommission for Horinerh refdind <re

The notes on puyes 73 to 88 form purt of these uccounts.

72

described below. They have been upplied consistently in dedling with
items that are considered muateridl to the accounts.

Without limiting the information given, the financial statements meet the
accounting und disclosure requirements of the Compunies Act 2006
und of the uccounting stunduards issued or udopted by the Accounting
Standards Bourd, so far us those requirements are appropriate. The
accounts direction is reproduced us un dppendix to these financial
statements.
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1.1 Accounting convention

The finuncidl statements have beehn prepured under the historicul cost
convention modified to uccount for the revaludtion of fixed ussets, ut
their vadlue to the Charity Commission for Northern Ireland by reference
to their current costs.

1.2 Financing

In accordunce with the amendments to FReM, Grant-in-Aid has been
tfreuted us Finuncing und had been credited directly to the income
and expenditure reserve. Capital Grant-in-Aid has been credited to the
income und expenditure reserve.

1.3 Property, plant and
equipment

Expenditure on property, plant and equipment of £1,500 or more is
cupitdlised. On initial recognition, assets are meusured ut cost including
uny costs attributable to bringing them into working condition. Individudl
ussets may be gyrouped toyether where deemed sighificant,

1.4 Intangible assets

Expenditure on intunyible ussets, which are primarily the Commission’s
dataubuse, CRM system and the online unnhudl reporting upplication und
the ussociuted costs of implementation, dare cupitulised where the cost
is £1,500 or more.
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1.5 Depreciation

Noh-current assets, with the exception of leused ussets, aure depreciuted
oh u straight line basis in order to write off the cost, less estimated
residudl value of euch usset over its expected useful life ut the following
rates.

Furniture, fixtures und fittings 20% per unnum
Equipment 25% per unnum
Information technology 25% per unhum
Charity Commission Online Services 10% per unnum
Leused eyuipment Period of Leuse
Leusehold improvements Period of Leuse

1.6 Leasing and hire purchase
commitments

Assets obtuined under hire purchase contracts und finance leases dre
cupitdlised us honh-current ussets und depreciuted over the shorter of
the leuse term und their useful lives. Obligations under such agreements
dare included in current liubilities het of the finunce charyge dllocuted to
future periods. The finunce element of the rentdl payment is charged

to the profit and loss uccount so us to produce constant periodic rates
of charge on the net obligutions outstanding in edch period. Rentuls
puyuble under operuting leuses are churged ugainst income on a
straight line busis over the lease term.

1.7 Impairments

The vdlue of hoh-current assets is reviewed atf the end of euch full
financial year ufter acquisition for evidence of reduction in value. Where
impuirment is identified that is attributable to the cleur consumption

of econhomic benefit, the loss is charged to the statement of
comprehensive het expenditure. Impairment reviews will dlso take place
in other periods if events or changes in circumstunces occur which
indicate that the carrying values may not be recoveruble.
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1.8 Foreign currencies

There were no foreigh currencies purchased during 2018-19. Ahy
monetary ussets und liubilities denominuted in foreign currencies

are translated into sterling at the rates of exchange prevdiling at the
accounting dute. Transactions in foreign currencies dare recorded at the
date of the fransactions. Translation differences are dedlt with in the
statement of comprehensive net expenditure.

1.9 Value added tax

All items in these finuncial stutements ure inclusive of VAT, which is hot
recoveruble.

1.10 Income

Income is uccounted for on un uccrudls busis. Income from operuting
activities represents income from the outward secondment of stuff,

1.11 Staff costs

Under IAS 19 Employee Benefits leygislation, dll staff costs must be
recorded ds un expense us soon us the orgunisation is obliguted to puy
them. This includes the cost of uny untuken leave us ut the yeur end. The
cost of untaken leave has been determined using data from electronic
leuve records.

1.12 Pensions
Pust und present employees ure covered by the provisions of the
Principual Civil Service Pensions Scheme (Northern Ireland) (PCSPS) (NI).

Detuiled information oh pensions cun be found in the Remuneration
Report aund in the notes to the accounts.

1.13 Accounting estimates

No material accounting estimates or judgements were made by the
Commission in prepuring these uccounts.
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1.14 Financial instruments

The Commission does hot hold ahy complex financial instruments. The
only finuncidl instruments in the accounts ure receivables und puyubles
(Notes 9 and 11). Receivubles are recoynised initiclly at fair value less a
provision for impuirment. A provision for impuirment is made when there
is evidence that the Commission will be unhuble to collect un amount
due in uccordunce with ugreed terms.

1.15 Analysis of net
expenditure by segment

The Churity Commission for Northern Ireland has one purpose, und us
such is considered to have ohly one operuting segment. Allincome,
expenditure, ussets and liubilities relute to the Commission’s sole uctivity.

1.16 Accounting standards,
interpretations and
amendments to published
standards adopted to the year
ended 31 March 2019

The Commission hus reviewed the stundurds, interpretations und
umendments to published stundards thut becume effective during
2018-19 and which are relevant to its operdations. The Commission
anficipates that the adoption of these standards will have no materidl
impact on the Commission’s financial position or results of operations.
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1.17 Accounting standards, 2. Staff costs
interpretations and

2018-19 2017-18
amendments to published s s
standards not Yet eﬁective Wages und sularies 960,386 987,143
Socidl security costs 81,132 83,232
Certuin hew stundards, interpretations und umendments to Other pension costs 183,576 187,396
existing stfandards have been published that are mandatory forthe
Commission’s accounting periods beginning on or affer 1 April 2018, but 1,225,094 1,257,771

which the Commission has not udopted eurly. The Commission does

not anticipate that the adoption of these stundards will have a materidl

impact on its accounts in the period of initial application. A breakdownh of the ubove costs intfo permunent stuff and others can
be found in the staff report within the Accountability Report.

1.18 General reserve .. ,
The generdl reserves of the Commission represent the net of its total c ommlSSloners COStS

ussets und totul lidbilities ut the Statement of Finunciul Position dute. comprise:
The non-current ussets of the Commission have been funded through
Grunt-in-Aid and cupitdlised in accordunce with the policies set out

under hotes 1.3 und 1.4. The current ussets und lidubilities ure u result of 2018-19 2017-18

receivubles, cush und puydbles drising due to the timing of invoices Permanently Others Total Total

received und puyments mude as at 31 March 2019. The reserves of the employed staff

Commission dre hon-distributable. £ £ £ <
Commissioners’ remuneration 15,490 - 15,490 14,949

1.19 Revaluation reserve

All property, plunt and eyuipment uand infunyible assets are carried at
fair value und uny revaluation of ussets ure tuken to the Revuluution
reserve. The Commission’s ussets ure re-valued annudlly on the busis of
appropriute indices from the Office for National Statistics.

1.20 Provisions

The Commission mMukes provision for lidbilities und charges where, at

the Stutement of Finunciul Position date, u legal or constructive lidbility
exists (that is a present obligution from pust events), where the transfer
of ecohomic benéefits is probuble and d reusonuble estimate caun be
made. IAS 37 requires that where the effect of the time value of money
is muteriul the umount of u provision should be the present vulue of the
expenditures expected to be required to seftle the obligution. Where
cush flows have been adjusted for risk the standard reyuires the use of a
risk free discount rate.
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3. Other expenditure 4. Notional costs
Notional coss incurred during ~ 2018-19 2017-18
2018-19 201718 the year relate fo: N s
Commission costs: £ £ NIAO audit fee 10,500 10,500
Rent and service charges 46,093 46,093 Infernal audit fee 11,000 12.470

Security 35,368 18,395 21,500 22,970

Cleuniny 6,769 6,694

During the yeur the Commission purchused ho hon-audit services from its
auditor, the Northern Ireland Audit Office, und the notional cost ubove
relates to the audit of the finuncial statements.

Heut, light und power 6,570 - 5,770

Stutionery und consumubles 4,594 2,672

5. Income

Staff/Commissioners’ training 36,376 13,609
2018-19 : 2017-18
£ : £

Conference fees 1,491 447 :
Income from outward secondments 17,353 42,032

Events and hospitality 4,806 4029 RSSO

N
w
o
w
N
N
o
w
N

Miscellaneous expenses 20 20

Commission library costs 182 1,313

Minor equipment 3,040 104
Total | sseses 463865
Non-cash items :

Depreciution/umortisution 96,136 90,971
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6. Property, plant and
equipment

Buildings :  Furniture & :  Information : Assets under Total
2018 -19 g fittings - technology : construction :
Cost or valuation g £ g g 3

Additions - 3921 . - 3921

Revaluations 5,452 12,116 93 - 17,661

Depreciation

Charged in year 6323 1785 3330 - 11438
At 31 March 2019 155,750 - 44,127 42,258 - 242,135
Net book value ut 31 March 2018 16,304 - 2985 8.963 - 28262
2017 -18 Pukdngs | Fumilies loster Sahiie ™o

Cost or valuation g g £ s -3

Additions 12,832 - 168 - 13,000

Revuluutions 231 50 : 384 : - 665

Depreciation

Charged in year 6959 (569) - 5041 - 1143

At 31 March 2018 146,686 36,286 38,866 - 221,838

Net book value at 31 March 2017 10217 - 2,399 13,660 122 26,398

The Commission owhs ull ussets und hus ho finunce leuses or PFl contructs.
The Commission’s ussets are re-valued uannudilly oh the busis of appropriate
indices from the Office for National Statistics.
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7. Intangible assets

Intfangyible assets represent the infegrated IT system in the Commission
to fucilitute the reyistration aund regulation of charities. The integrated IT
system comprises:

o the Commission’s charity reyistration dutabuse

e u Customer Relutionship Munugement (CRM) softwure puckuyge

e U website

e un online upplication for submitting annual returns and the
associuted costs of implementation.

Online Systems (OLS)

OLS encompusses the previous intfanyible cuteyories of dutabuse

and unnudl return. The Commission’s online charity register system was
brought into use in June 2011. A humber of importunt enhancements
were subseyuently mude to the suite of online services uvdilable to the
churity sector. Updutes improve the level of functiondlity avdiluble to
reyistered churities in Northern Irelund, to those orgunisations applying
to reyister us u churity and others viewing their information published
on the Commission’s website. The charity register has been variously
upduted to reflect unnuul reporting regulations, requirements in
purticular reporting periods, and the associuted finuncial statuses a
chuarity cun acquire. At 31 Murch 2019, development work is underway
to design a more risk-based upproauch to regulation involving the
refinement of existing information flows in the OLS. These costs have not
been uamortised in the 2018-19 finuncial year.

CRM

CRM wus inifilly configured to manage reyistration workflows and

this element of the softwure puckayge has been operautional since
2014-15. Further development of CRM was undertuken to dllow other
workflows to be incorporated into the sofftware package und hus been
operautiondl since 2015-16. A fourth phuse of CRM development was
uhdertuken, providing further functionulity covering udministration of
use of powers und upygrading the soffware version used. This ullows
infernul departments to fully record and report on these functions. At 31
March 2019 development work is underway to desigh a more risk based
approuch to regulution und involves the desigh und development of
new CRM software functiondlity. These costs have not been umortised in
the 2018-19 financiul yedar,
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7. Intangible assets

@
continued
2018 -19 : oLs oLsin CRM CRMin Annual | Total
- development : operational : development : return

Cost or valuation g g g £

[}
th

Additions : 2 47,544 - 9,675 - 57,219

Revaluation : 5617 2247 L N 7,864

Amortisation

Churgedinyeur 46,629 - 38,069 - - 84,698

Revuluation : 1,385 - 835 - - 2220

Net book value at - : : : : :
31 March 2019 248,477 47,544 252,946 9,675 - 558,642

2017 -18 - Database - Database in - CRM CRMin: Annual Total
. : - development : operational : development: return :
Cost or valuation g g : s s s

|

Additions : 8,580 37,908 - 31,846 - 78,334

Revaluation g 9,169 5 8338 E Ny 17,507

Amortisation

Churgedinyedr = 43530 - 36010 E - 79,540

Revaluation ; 3930 2,175 - - 6,105

Net book value at

31March 2018 252,966 - 37,908 257,757 31,846 - 580477
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8. Financial instruments

As the cush requirements of the Commission are met through Grant-in-
Aid provided by the Depurtment for Communities, financial instruments
play a more limited role in creuting und managing risk thun would apply
to u hon-public sector body. The muijority of finunciul instruments relate
to contracts o buy hoh-financial items in line with the Commission’s
expected purchuse and usage requirements and the Commission is

therefore exposed to little credit, liquidity or market risk.

9. Trade and other receivables

Amounts falling due 2018-19
within one year: s
Prepayments und uccrued income 18,920
Other receivubles 3,907
Total 22,827

2017-18

10. Cash and cash equivalents

2018-19

£

Balance at 1 April 209,798

Net change in caush aund (95,404)
cush equivalent balunces

Balance at 31 March 114,394

The followiny bulunces ut 31 March were held ut:

Commercial bunks and cush in hand 114,394

Balance at 31 March 114,394
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11. Trade and other payables

Amounts falling due 2018-19 2017-18
within one year: £ : <
Trade payubles 5183 (1,186)
Cupital puyubles 18,492 78,334
Pension 11,019 11,019
Accrudls und deferred income 171,208 132,371

...... B YT

11.1 Public sector payment
policy - measure of compliance

The depuartment requires that the Commission pays its hon-Commission
trade creditors in uccordunce with the Account NI Prompt Payment
Code unhd Government Accounting Rules. The Commission payment
policy is consistent with the Accounts NI Prompt Payment Codes and
Government Accounting rules aund its medsure of compliance for
invoices puid 1 April 2018 to 31 March 2019.

2018-19 2017-18

Invoices puid within 10 days

96.7% | 99.5%

Invoices puid over 30 duys
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12. Provision for liabilities and
charges

2018-19 - 2017-18

Legal Costs = Leyul Costs

£ <

Bulunce ut 1 April 59,857 250
Provided in the year 48,425 59,857
Provisions nhot reyuired written buck - 16)
Provisions utilised in the yeur (55,319) (234)
Balance at 31 March 52,963 59,857

The Commission hus included provisions for the future legal costs
ussociated with existing legul cases that are listed with the Charity
Tribunal, und the High Court.

13. Commitments under leases

Total future MinimMum leuse payMments uhder operuting leuses dre yiven
in the tuble below for euch of the followiny periods:

2018-19  2017-18
g $
Buildings ......................... ..........................
Not luter thun one year 46,093 46,093
Luter than one yeur und 69,138 115231
not luter thun five yeurs ;
Later than five years - 5 -
Total 115231  © 161,324

The Charity Commission for Northern Ireland had ho commitments under
finunce leuses ut 31 Murch 2019 (2018 £nil).
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14. Capital commitments

The Charity Commission for Northern Ireland hus ho cupital commitments
at 31 Murch 2019 not otherwise included in these accounts.

15. Contingent liabilities

The Charity Commission for Northern Ireland had ho contingent lidbilities
at 31 March 2019 (2018 £nil).

16. Related party transactions

The Charity Commission for Northern Ireland is o hon-departmental
public body (NDPB) sponsored by the Depurtment for Communities.

The Depurtment for Communities is regarded as a related party. During
the year the Commission had a humber of material transactions with the
department, including receipt of grant in cid of £1,743,538.

In addition the Commission had a humber of frunsactions with other
government depurtments and other central government bodies.

None of the Commissioners have undertaken any material fransactions
with the Commission in the financial year.

17. Events after the reporting
period

There were no events ufter the reporting period, as defined by IAS 10,
between the statement of finuncidl position date und the dute the
accounts were sighed.

The Accounting Officer authorised the issue of these financial statements
on 28 June 2019
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ACCOUNTS DIRECTION GIVEN BY THE DEPARTMENT FOR
COMMUNITIES, (FORMERLY DEPARTMENT FOR SOCIAL
DEVELOPMENT), WITH THE APPROVAL OF THE DEPARTMENT
OF FINANCE, (FORMERLY DEPARTMENT OF FINANCE

AND PERSONNEL, IN ACCORDANCE WITH SCHEDULE 1
SECTION 8(2) OF THE CHARITIES ACT (NI) 2008

1. This direction upplies to the Charity Commission for Northern Ireland.

2. Charity Commission for Northern Ireland shall prepure uccounts
for the finuncial year ended 31 March 2019 und subsequent
financial years in compliance with the accounting principles and
disclosure reyuirements of the edition of the Government
Fihuncial Reporting Manudl issued by HM Treasury (“the FReM™)
which is in force for the financial year for which the accounts
are beiny prepured, fogether with any additional disclosure or
other requirements as agreed with the department. The accounting
policies contdined in the Government Financial Reporting Manudl
apply International Financial Reporting Standards us adapted or
interpreted for the public sector context.

3. The uccounts shdll be prepured so us to:

() give d tfrue and fuir view of the state of affairs at 31 March
2019 und subseyuent financiul year-ends, and of the income
and expenditure, totdl recognised guins und losses und cash
flows for the financiul year then ended; und

(b) provide disclosure of uny material expenditure or income thut
has hot been applied to the purposes intended by the Assembly
or muteriul transuctions thut have hot conformed 1o the
authorities which govern them.

4. Compliunce with the reyuirements of the FReM will, in all but
exceptiondl circumstances, be hecessary for the accounts to give
a frue and fair view. If, in these exceptional circumstances,
compliunce with the requirements of the FReM is inconsistent with
the reyuirement to yive u frue und fair view, the requirements of
the FReM should be depurted from only to the extent necessury
to give d frue und fuir view. Ih such cuses, informed und unbiused
judgment should be used to devise un uppropriute dlternutive
tfreatment which should be consistent with both the economic
charaucteristics of the circumstances concerned und the spirit of the
FReM. Any muteriul depurture from the FReM should be discussed
with the Department for Communities und the Department of
Finance.
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Further information on our uctivities is avdilable from:

Charity Commission for Northern Ireland
257 Lough Roud

Lurgun

Cruigavon

BT66 6NQ
www.charitycommissionni.org.uk

Emuil: admin@charitycommissionni.org.uk
Tel: 028 3832 0220

Fax: 028 3832 5943

Textphone: 028 3834 7639

’ Follow us on Twitter @CharityCommNI



