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PART A – Section 75 of the Northern Ireland Act 1998 and Equality Scheme 

Section 1:  Equality and good relations outcomes, impacts and good practice 

1 In 2021-22, please provide examples of key policy/service delivery developments 

made by the public authority in this reporting period to better promote equality of 

opportunity and good relations; and the outcomes and improvements achieved. 

Please relate these to the implementation of your statutory equality and good relations 

duties and Equality Scheme where appropriate. 

 NIFHA is a very small organisation with only 20 full time equivalents (FTE). However, 

despite its small size we are still fully committed to delivering Section 75, both in terms 

of its legal requirements and perhaps more importantly, in terms of meeting the spirit 

of the scheme therefore our Equality Scheme is generally implemented well throughout 

our organisation. 

 
NIFHA Corporate and Business Plans have actions, targets, outcomes, and measures 

applied throughout, identified from the inequalities audit. 

 
Quarterly reports are made to our NIFHA Board committee, ensuring their commitment 

to activities carried out by NIFHA, to better promote equality and good relations. 

 
Section 75 training is provided to all employees and board members with follow up 

refresher training provided as required. 

 
An Equality checklist is in place to assess the implications of Section 75 statutory duties 

for all NIFHA Policies and reports of policies screened are published on our website. 

 
Monitoring of NIFHA workforce in relation to age, community background, disability, 

gender, marital status, caring responsibilities, and racial origin is carried out annually, 

Monitoring for every recruitment exercise is also carried out. Good practice is well 

implemented in this area, and policies continue to be reviewed and updated as required. 

Reasonable adjustments are always taken into consideration and were especially 

important, during the global pandemic, in order to provide support to our employees. 

 
Ardglass, Kilkeel and Portavogie Stakeholder meetings, continue to be used for 

consultation on Equality, Good Relations, and Disability issues, also to promote good 

practice, helping us to achieve better outcomes. 

 
We continue to work with the Fisherman’s Mission charity and local community groups, 

(Covid restrictions permitting) to provide shore-side facilities and support for migrant 

workers at all 3 harbours. Some of NIFHA’s employees volunteer with the Mission and 

are able to offer assistance, to migrant workers at the harbour and to all involved with 

the fishing industry, which is especially important during these challenging times.  
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During outbreaks of Covid 19 amongst foreign crew members living on-board vessels, 

support was provided by our team in Ardglass who worked closely with the local GP and 

Health Service to ensure the continued wellbeing of the crew. They distributed tests and 

facilitated prompt Covid testing. They also assisted a local community group to 

distribute clothing to foreign crew members. 

 
We encourage better care of the environment and sustainability of our harbours by 

hosting talks and carrying out beach cleans involving children, their families, and people 

from the local communities, in partnership with Ulster Wildlife.  

 
The ‘Fishing for Litter’ scheme was relaunched at our 3 Harbours, to help tackle the 

marine litter problem in our seas. We offer support to the crews to enable them to 

bring rubbish caught in their nets ashore, and dispose of it easily, resulting in less 

damage being caused to the environment, and participants are improving their local 

area together, through team effort. 
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2 Please provide examples of outcomes and/or the impact of equality action plans/ 

measures in 2021-22 (or append the plan with progress/examples identified). 

 NIFHA Equality Action Plan measures 

Action Outcome 

To develop an education programme in 

conjunction with local Primary Schools. 

Although we had hoped to return to 

delivering our Happy Harbours school’s 

programme unfortunately, due to ongoing 

Covid 19 restrictions and staff shortages, 

we had to postpone. It is hoped a scaled 

back version will recommence Spring 

2022. 

To ensure pictogram signage at all harbours 

is adequate, to provide information to 

migrant workers if English is not their native 

language. 

Pictogram signs are now used as standard 

for harbour signage and are updated as 

required. 

To ensure the Annual Return is made to the 

Equality Commission in accordance with the 

timeframe set by the Commission. 

Annual return submitted within 

timeframe. 

To provide updates on Section 75 to NIFHA 

Board on an ongoing basis 

Updates on Section 75 are provided at 

quarterly Board meetings 

To use the public Stakeholder meetings in 

Ardglass, Kilkeel and Portavogie as a forum 

for consultation on Equality to promote 

Good Practice and achieve positive 

outcomes. 

Stakeholder meetings were again held 

virtually up to Spring 2022, but we still 

continued to consult with stakeholders on 

disability and equality issues. Face to face 

meetings will recommence as soon as 

Covid restrictions allow. 

To liaise with the Department of Agriculture, 

Environment and Rural Affairs (DAERA) and 

other relevant stakeholders to ensure a 

“joined up approach” to Equality, Good 

Relations and Disability issues, in particular, 

any synergies in terms of the action plans. 

Meetings continue to be held six monthly, 

at which this topic is a standing agenda 

item. 

To implement the recommendations on 

mitigating actions identified through the 

EQIA’s of the Recruitment Policy. 

No mitigating actions were identified for 

recruitment exercises during this 

reporting period. 
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To upgrade the Harbour Master’s building at 

all 3 Harbours 

Employee and customer facilities have 

been upgraded to the highest modern 

standard. The Harbour Master buildings 

and adjacent parking are now more 

accessible to all. 

To implement outreach measures in the local 

communities in Ardglass, Kilkeel and 

Portavogie, to help to raise the profile of 

Equality and Good Relations 

 

NIFHA is pro-active in ensuring our 

commitment to community working is 

fulfilled by assisting and facilitating local 

community events when possible and 

although Covid restrictions affected 

events in this reporting period, some were 

still able to take place, e.g. Portavogie 

Seafood Festival (North Down & Ards 

Council), which is a celebration of seafood 

and traditional fishing culture. 

We, as an organisation, and our 

employees individually, continue to offer 

support and assistance to migrant workers 

and those involved with the fishing 

industry at the Harbours, in collaboration 

with the Fishermen’s Mission.  

Ardglass Coastal Rowing Club requested a 

safety talk from the Harbour Master. This 

was delivered virtually and helped 

continue our involvement with the local 

community, despite Covid restrictions. 

To communicate more effectively with our 

harbour communities by increased use of 

social media, i.e. NIFHA Facebook page  

Regular postings on our Facebook page 

regarding the harbour and local 

community activities helps us stay 

connected with a wider audience. 

To undertake activities involving local 

Primary school pupils and youth associations, 

in partnership with the Ulster Wildlife and 

local community volunteer groups 

Regular beach cleaning days now take 

place at all 3 harbours (or close by). This 

initiative enables people to work together 

as well as highlighting the role the children 

and their families can play in taking care of 

their local environment and sustainability 

of the harbour. 
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3 Has the application of the Equality Scheme commitments resulted in any changes to 

policy, practice, procedures and/or service delivery areas during the 2021-22 reporting 

period? (tick one box only) 

  Yes  No (go to Q.4)  Not applicable (go to Q.4) 

 Please provide any details and examples: 

 Our commitment to deliver for Section 75 groups remains strong, we have expanded  

our outreach activities to include educational talks and beach cleans with local school 

children and community groups. 

3a With regard to the change(s) made to policies, practices, or procedures and/or service 

delivery areas, what difference was made, or will be made, for individuals, i.e. the 

impact on those according to Section 75 category?  

 Please provide any details and examples: 

 Reasonable adjustments are implemented for employees in their workplace or job role, 

where possible. Better access for port users is now offered due to the recent upgrades 

at the harbours to the Harbour Master buildings and nearby facilities. 

3b What aspect of the Equality Scheme prompted or led to the change(s)? (tick all that 

apply) 

  As a result of the organisation’s screening of a policy (please give details): 

       

 As a result of what was identified through the EQIA and consultation exercise 

(please give details): 

       

 As a result of analysis from monitoring the impact (please give details): 

 Annual monitoring of the NIFHA workforce in relation to age, community 

background, disability, gender, marital status, caring responsibilities, and racial 

origin enables reasonable adjustments to be offered, following review of the data 

returned. 

 As a result of changes to access to information and services (please specify and 

give details):  

       

  Other (please specify and give details):  

  Commitment to the ethos of our organisation and to our Equality Scheme. 
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Section 2:  Progress on Equality Scheme commitments and action 

plans/measures  

Arrangements for assessing compliance (Model Equality Scheme Chapter 2) 

4 Were the Section 75 statutory duties integrated within job descriptions during the 2021-

22 reporting period? (tick one box only) 

  Yes, organisation wide 

 Yes, some departments/jobs 

 No, this is not an Equality Scheme commitment 

 No, this is scheduled for later in the Equality Scheme, or has already been done 

 Not applicable 

 Please provide any details and examples: 

 Responsibilities are clearly set out in the Job Descriptions for the CEO and HR employee. 

Other job description include reference to NIFHA’s Equal Opportunities Policy. 

  

5 Were the Section 75 statutory duties integrated within performance plans during the 

2021-22 reporting period? (tick one box only) 

  Yes, organisation wide 

 Yes, some departments/jobs 

 No, this is not an Equality Scheme commitment 

 No, this is scheduled for later in the Equality Scheme, or has already been done 

 Not applicable 

 Please provide any details and examples: 

 Responsibilities are included in the Personal Development Plan (PDP) for the CEO and HR 

employee. Line Managers, through Section 75 training, are made aware of the importance 

of implementing Section 75 statutory duties when reviewing and implementing their PDPs 

and employee PDPs. 

 

6 In the 2021-22 reporting period were objectives/ targets/ performance measures relating 

to the Section 75 statutory duties integrated into corporate plans, strategic planning 

and/or operational business plans? (tick all that apply) 
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  Yes, through the work to prepare or develop the new corporate plan  

 Yes, through  organisation wide annual business planning 

 Yes, in some departments/jobs 

 No, these are already mainstreamed through the organisation’s ongoing 

corporate plan 

 No, the organisation’s planning cycle does not coincide with this 2021-22 report 

 Not applicable 

 Please provide any details and examples: 

 NIFHA aligns its corporate objectives with Section 75 equality duties, enabling the duties to 

be more easily integrated into the day to day running of the harbours. 

Our Corporate Plan objectives contain a commitment to implementing Equality and Good 

Relations under the following strategic objective: 

“To ensure the work of NIFHA builds wider socio-economic prosperity for the coastal 

communities which it serves while ensuring that concern for the environment is at the 

heart of what we do.” 

Meeting the Section 75 plan requirements is also a specific objective of NIFHA’s Business 

Plan. Performance of the Business Plan and Section 75 plan is regularly reviewed by the 

NIFHA Board. 

  

Equality action plans/measures  

7 Within the 2021-22 reporting period, please indicate the number of: 

 Actions 

completed: 
7 Actions ongoing: 2 

Actions to 

recommence: 
1 

 Please provide any details and examples (in addition to question 2): 

 Actions described as on-going relate to those being delivered now and in future years. 

NIFHA maintains and develops its community links subject to the constraints of Covid-19. 

Groups taking part in our community beach cleans during 2021/2022 included: South Down 

Alliance, Protect our Pristine Seas, Collins Aerospace Kilkeel, and Beach Cleaners – Ards & 

North Down. 

We helped the Portavogie Regeneration Forum with different initiatives, e.g. work on 

flower planters to enhance the village, beach cleans, etc. We also supported the local 

Church’s Annual event. 

We offer and receive neighbourly support from nearby Ardglass Marina. 
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8 Please give details of changes or amendments made to the equality action plan/measures 

during the 2021-22 reporting period (points not identified in an appended plan): 

 We amended our plan to include NIFHA beach cleans, carried out in collaboration with the 

Ulster Wildlife. (see NIFHA Equality Action plan at quest 2 for further details) 

  

9 In reviewing progress on the equality action plan/action measures during the 2021-22 

reporting period, the following have been identified: (tick all that apply) 

  Continuing action(s), to progress the next stage addressing the known inequality 

 Action(s) to address the known inequality in a different way 

 Action(s) to address newly identified inequalities/recently prioritised inequalities 

 Measures to address a prioritised inequality have been completed 

  

Arrangements for consulting (Model Equality Scheme Chapter 3) 

10 Following the initial notification of consultations, a targeted approach was taken – and 

consultation with those for whom the issue was of particular relevance: (tick one box only) 

  All the time  Sometimes  Never 

  

11 Please provide any details and examples of good practice in consultation during the 

2021-22 reporting period, on matters relevant (e.g. the development of a policy that has 

been screened in) to the need to promote equality of opportunity and/or the desirability 

of promoting good relations: 

 Consultation with our employees on their well-being has continued following the relaxation 

of Covid restrictions, so we can still provide the appropriate support if required, especially 

in matters around mental health. 

12 In the 2021-22 reporting period, given the consultation methods offered, which 

consultation methods were most frequently used by consultees: (tick all that apply) 

  Face to face meetings 

 Focus groups 

 Written documents with the opportunity to comment in writing 

 Questionnaires 

 Information/notification by email with an opportunity to opt in/out of the 

consultation 
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 Internet discussions 

 Telephone consultations 

 Other (please specify): Consultation with Stakeholders during meetings held 

virtually 

 Please provide any details or examples of the uptake of these methods of consultation in 

relation to the consultees’ membership of particular Section 75 categories: 

 Consultations have been via e-mail, telephone, and virtually on-line, as face to face 

meetings were held less to reduce the risk of Covid spreading. In the past we have found 

that formal customer surveys and staff questionnaires produce a low return. 

All NIFHA employees and Board were consulted on input for the next Corporate Plan during 

October 2021. As a result of the consultation exercise, actions required to achieve the 

organisation’s strategic objectives were updated in the next Plan 2022-2026. This includes 

a commitment from NIFHA to deliver its statutory Equality and Good Relations duties and 

incorporates a plan to actively deliver this. 

  

13 Were any awareness-raising activities for consultees undertaken, on the commitments in 

the Equality Scheme, during the 2021-22 reporting period? (tick one box only) 

  Yes  No   Not applicable  

 Please provide any details and examples: 

  

  

14 Was the consultation list reviewed during the 2021-22 reporting period? (tick one box 

only) 

  Yes  No  Not applicable – no commitment to review 

  

Arrangements for assessing and consulting on the likely impact of policies (Model Equality 

Scheme Chapter 4) 

https://nifha.net/wp-content/uploads/NIFHAScreeningReportJan22toJun22.pdf 

15 

 

Please provide the number of policies screened during the year (as recorded in screening 

reports): 

 0  

  

16 Please provide the number of assessments that were consulted upon during 2021-22: 
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0 Policy consultations conducted with screening assessment presented.  

0 
Policy consultations conducted with an equality impact assessment (EQIA) 

presented. 

0 Consultations for an EQIA alone. 

  

17  Please provide details of the main consultations conducted on an assessment (as 

described above) or other matters relevant to the Section 75 duties: 

 N/A 

18 Were any screening decisions (or equivalent initial assessments of relevance) reviewed 

following concerns raised by consultees? (tick one box only) 

  Yes  No concerns were 

raised  

 No   Not 

applicable  

 Please provide any details and examples: 

       

Arrangements for publishing the results of assessments (Model Equality Scheme Chapter 4) 

19 Following decisions on a policy, were the results of any EQIAs published during the 2021-

22 reporting period? (tick one box only) 

  Yes  No  Not applicable 

 Please provide any details and examples: 

       

Arrangements for monitoring and publishing the results of monitoring (Model Equality 

Scheme Chapter 4) 

20 From the Equality Scheme monitoring arrangements, was there an audit of existing 

information systems during the 2021-22 reporting period? (tick one box only) 

  Yes  No, already taken place  

 No, scheduled to take place at a 

later date 

 Not applicable  

 Please provide any details: 
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21 In analysing monitoring information gathered, was any action taken to change/review any 

policies? (tick one box only) 

  Yes  No   Not applicable  

 Please provide any details and examples: 

       

  

22 Please provide any details or examples of where the monitoring of policies, during the 

2021-22 reporting period, has shown changes to differential/adverse impacts previously 

assessed: 

 None 

  

23 Please provide any details or examples of monitoring that has contributed to the 

availability of  equality and good relations information/data for service delivery planning 

or policy development: 

 NIFHA works with its employees to offer family supportive working hours when possible, 

this enables them to have time off for family appointments, events or unexpected absences 

when required, sometimes at short notice. We also make reasonable adjustments, as 

necessary and particularly when an employee returns to work following a long absence. Our 

policy is also to assist staff engaged in voluntary and outreach work. 

  

Staff Training (Model Equality Scheme Chapter 5) 

24 Please report on the activities from the training plan/programme (section 5.4 of the 

Model Equality Scheme) undertaken during 2021-22, and the extent to which they met 

the training objectives in the Equality Scheme. 

 Induction training is provided for all new employees and Board Members which includes 

information on our Equality Scheme and Disability Action Plan. Employees are made aware 

of the need to proactively implement these duties into their day-to-day activities. 

  

25 Please provide any examples of relevant training shown to have worked well, in that 

participants have achieved the necessary skills and knowledge to achieve the stated 

objectives: 

 NIFHA continues to implement a focused approach to training and despite some Covid 

restrictions remaining in place, training was back to or better than pre pandemic levels. 

Section 75 Equality and Dignity at Work training was delivered across all 4 locations by an 



PART A  

13 

 

external consultant and completed by the majority or our employees and NIFHA Board 

members. 

Our HR person participated in sessions with the Equality Commission which included STEM 

Gender Equality, and Public Sector Section 75 Equality Assessing Policies. 

Other staff well-being training included: Protecting Mental & Physical Health during Winter, 

Supporting Employees through the Menopause, Mangers Promoting Mental Health 

Awareness, and Mental Health First Aid at Work (IOSH accredited). 

The variety of the above training enables participants to continue to understand how to 

deal with issues that may affect their mental and physical health; the implications for our 

workforce, and how to support employees and customers better. 

  

Public Access to Information and Services (Model Equality Scheme Chapter 6) 

26 Please list any examples of where monitoring during 2021-22, across all functions, has 

resulted in action and improvement in relation to access to information and services: 

 NIFHA provides access to an Employee Assistance Programme to all its employees. This has 

been well received and offers help in a wide range of areas. Feedback from employees 

advises they have found it particularly useful in supporting their mental health. 

 NIFHA’s Facebook page enables us to communicate more easily, issues affecting the fishing 

and wider harbour communities, it also provides information about NIFHA activities. 

https://www.facebook.com/NIFHA-1642605456032447/?fref=ts 

Complaints (Model Equality Scheme Chapter 8) 

27 How many complaints in relation to the Equality Scheme have been received during 

2021-22? 

 Insert number here:  0  

 Please provide any details of each complaint raised and outcome: 

 n/a 

Section 3: Looking Forward 

28 Please indicate when the Equality Scheme is due for review: 

 NIFHA’s Equality Scheme was reviewed in 2018. The next review is due in 2023. 

  

29 Are there areas of the Equality Scheme arrangements (screening/consultation/training) your 

organisation anticipates will be focused upon in the next reporting period? (please provide 

details) 
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 Training in relation to screening policies is planned for Spring 2022 this will enable us to take a 

more pro-active approach to reviewing and screening policies. 

  

30 In relation to the advice and services that the Commission offers, what equality and good 

relations priorities are anticipated over the next reporting period? (please tick any that apply) 

  Employment 

 Goods, facilities and services 

 Legislative changes 

 Organisational changes/ new functions 

 Nothing specific, more of the same 

 Other (please state):  
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PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans 

1. Number of action measures for this reporting period that have been: 

 

17 
   

0 
   

1 
   

Fully achieved Partially achieved Not achieved 

 

2. Please outline below details on all actions that have been fully achieved in the reporting period. 

2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, 

Regional and Local levels: 

Level Public Life Action Measures Outputsi Outcomes / Impactii 

Nationaliii                   

Regionaliv                   

Localv 

When advertising for new Board 

Members our sponsoring body, the 

Department of Agriculture, 

Environment and Rural Affairs 

(DAERA) encourages applications from 

people with disabilities, as well as 

women, and people from minority 

ethnic groups 

Ongoing support and 

collaboration with DAERA 

People from under represented 

backgrounds can feel more 

encouraged to apply for and to take 

up positions in public life 
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2(b) What training action measures were achieved in this reporting period? 

 Training Action Measures Outputs Outcome / Impact 

1 All new employees and Board 

Members receive Induction 

training which includes 

information on our disability 

duties and how NIFHA has 

committed to implementing 

them 

New employees and Board members 

understand the importance of 

considering and acting on the needs of 

people with a disability 

They are better equipped to assist all stakeholders 

and members of the public, including people with 

a disability 

2 The training needs of our 

employees are identified 

through Personal Development 

Plans, now in place for every 

employee. Any additional 

training needs that arise outside 

of this are addressed and 

implemented as necessary 

NIFHA employees understand better 

that Equality and Good Relations are 

embedded in the way in which NIFHA 

conducts its business. They are also able 

to provide an improved service as they 

know how to respond to the needs of a 

person with a disability 

 

No complaints were received during this period 

from people with a disability. 

 

Positive responses to training sessions from 

participants 

3 Mental Health awareness 

training is provided to 

managerial and HR staff in order 

to help them recognise the 

common mental health issues 

that can affect workers 

The importance of mental wellbeing will 

be promoted within our organisation 

Managers and HR staff will have received 

accredited mental health awareness training 

Managers and HR staff will be better able to 

decide appropriate action to take to support 

employees, work colleagues and customers 
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2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period? 

 Communications Action 

Measures 
Outputs Outcome / Impact  

1 Disability duties are explained 

and promoted at NIFHA 

stakeholder meetings (one 

meeting is held in each of the 3 

harbours per year) 

Where expressed, Stakeholder views on 

disability matters are recorded and 

included in NIFHA’s planning procedures 

Provides outlet for direct communication. 

Disability access issues are effectively addressed 

on all capital works projects 

2 Equality, Good Relations and 

Disability duties are reported in 

our Annual Report 

Better communication with our key 

consultees 

Raised awareness for our stakeholders in these 

areas 

3 NIFHA reviews Health and Safety 

issues to ensure appropriate 

communication where linguistic 

barriers exist 

Pictorial signage is provided across all 

our harbours 

All stakeholders are able to understand signage 

4 Documents can be provided in 

alternative formats where 

required. 

Documents are more accessible for 

everyone 

No requests for documents in alternative formats 

were received during this reporting period 

5 NIFHA’s website Provides information on our 

organisation and provides access for 

potential candidates during recruitment 

exercises 

Increased accessibility for all including easier 

communication with stakeholders and employees 

6 NIFHA’s Facebook page  NIFHA can communicate more easily, 

issues affecting the fishing and wider 

harbour communities 

Increased accessibility for all 

Provides information about NIFHA activities 

7 A text phone facility is provided 

in Head Office 

Ability to communicate with people with 

a hearing or speech disability 

The phone is maintained and available but 

remains unused since installation 
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2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties: 

 Encourage others Action 

Measures 

Outputs Outcome / Impact  

1 Promotion of disability issues 

with employees through 

discussion at internal meetings 

and training 

Raised awareness of the need for our 

organisation to comply with its disability 

duties. 

Our employees are more aware of the issues that 

people with a disability face and are not only 

showing a more positive and understanding 

attitude to their needs but are also more enabled 

to pre-empt their needs 

2 Promotion of disability issues 

with Stakeholders through 

discussion at Stakeholder 

meetings 

Stakeholders are now more familiar with 

NIFHA’s duties in respect of people with 

a disability 

Increased awareness of disability issues by the 

local fishing industry and related businesses 

3 NIFHA provides support to 

employees with disabilities in 

respect of learning and 

development needs, career 

development opportunities; and 

reasonable adjustments at work 

Employee and Board Member 

questionnaire on equality and disability 

issues 

Effective, reasonable adjustments implemented 

as required, in the workplace. Improved self-

esteem and job performance. Continued support 

to employees with adult literacy and computer 

learning 
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2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above: 

 
Action Measures fully implemented (other 

than Training and specific public life 

measures) 

Outputs Outcomes / Impact  

 

1 Planned upgrade to the Harbour Master’s 

buildings in all 3 harbours 

Employee welfare and office facilities 

upgraded, and access improved 

Employees and customers benefit 

from having access to a building that 

has been upgraded to the highest 

modern and regulatory standard 

2 To ensure disability duties are taken into 

account when proposing new or revising 

existing policies 

Considering disability duties when 

devising new policies or reviewing 

existing policies is now normal practice 

throughout our organisation 

All new and existing policies are 

screened 

3 To keep under review any employment 

opportunities for people with a disability 

NIFHA continues to offer employment 

opportunities for people with a disability 

when possible 

Full consideration is given to people 

with a disability during recruitment 

exercises 

  

3. Please outline what action measures have been partly achieved as follows: 

 
Action Measures partly achieved Milestones/ Outputs  Outcomes/Impacts Reasons not fully achieved 

1                         

2                         
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4. Please outline what action measures have not been achieved and the reasons why. 

 
Action Measures not met Reasons 

1 To provide Customer Care training to all employees 

This training was deferred due to Covid-19 restrictions, but 

we now have a training workshop on ‘Having Difficult 

Conversations’ scheduled for Autumn 2022 

2             
 

            

 

5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for 

action? 

(a) Qualitative 

 Consultative – feedback to Harbour Masters and CEO 

(b) Quantitative 

 Annual Monitoring arrangements are in place for NIFHA’s workforce. The responses are reviewed, and action taken where necessary 

 Our training plan is reviewed annually, and specific training needs identified and addressed accordingly 

 All training courses are evaluated and revised accordingly 

 6. As a result of monitoring progress against actions has your organisation either: 

 made any revisions to your plan during the reporting period or  

 taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes? 

  



PART B  

21 

 

 Please select 

If yes please outline below: 

 Revised/Additional Action Measures Performance Indicator Timescale 

1                   

2                   

3                   

4                   

5                   

  

7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan? If so, please outline 

proposed changes? 

No 

 
i Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training 

sessions with 100 people at customer service level.  
ii Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? 

Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training. 
iii National : Situations where people can influence policy at a high impact level e.g. Public Appointments 
iv Regional: Situations where people can influence policy decision making at a middle impact level 
v Local : Situations where people can influence policy decision making at lower impact level e.g. one-off consultations, local fora. 


