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Directorsô report for the year ended 31 March 2021 

 

The directors, who are also trustees, present their annual report and the audited financial statements for 

the year ended 31 March 2021. The financial statements are prepared in accordance with the Companies 

Act 2006, ñAccounting and Reporting by Charitiesò, Statement of Recommended Practice affordable to 

charities preparing their accounts in accordance with the International Financial Reports standards and in 

accordance with the requirements and guidelines set out in the Governmentôs Financial Reporting Manual 

(FReM) issued by the Department of Finance(DoF) and all other guidance issued by DoF which is in 

force for the financial year for which the financial statements are being presented. 

 

The accounting policies contained in the FReM apply International Financial Reporting Standard as 

adopted or interpreted for the public sector context. 

 

Reference and administrative details 

 

Details of the registered office, directors, independent advisers and other relevant information are given 

on page 2 and 3. 

 

Structure, Governance and Management 

 

Governing document 

 

The Northern Ireland Council for Integrated Education (ñNICIEò) was incorporated in 1989 as a company 

limited by guarantee and is exempt from tax under Section 505(1) (c) of the Income and Corporation Act 

1988 as a body established for charitable purposes only. NICIE was designated as a Non Departmental 

Public Body (ñNDPBò) in February 2012.  It is sponsored by the Department of Education (ñDEò). The 

company's principal activity as defined in the Education Reform (NI) Order 1989 is ñto encourage and 

facilitate the development of Integrated Education and schools for the public benefitò. 

 

Directors 

 

All directors are members of NICIE. All directors are guarantors of the company with a maximum 

liability of £10. 

 

Appointment of directors 

 

NICIE directors are elected or appointed from six areas representative of all stakeholders. These 

comprise, Teachers, Principals, Schools, Trusts, Early Years and DE. Directors can serve two periods of 

between 2-4 yearsô subject to the terms of the Memorandum and Articles of Association. 

 

Director induction and training  

 

The Company Secretary ensures that appropriate induction and training is given to all NICIE Board of 

Director (ñBoDò) members. Each new director is provided with a pack of information about NICIE and 

their responsibilities and is given an opportunity to meet all staff. Details of the BoD structure is 

illustrated in page 16 of the NICIE Governance statement.  

 

Organisation 

 

The governance, management and conduct of the business and affairs of NICIE are carried on by the  

Board of Directors (ñBoDò) in accordance with the Memorandum and Articles of Association of NICIE  
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Directorsô report for the year ended 31 March 2021 (continued) 
 

and the Management Statement (incorporating the Financial memorandum). The Chief Executive Officer 

(ñCEOò) is Roisin Marshall. 

 

Funding 

 

NICIE works in close collaboration with its principal funders DE and also the Department of Foreign 

Affairs and Trade Ireland to promote the work of the organisation. 

 

 

Structure, Governance and Management (continued) 

 

Risk management and internal control 

 

The directors are responsible for ensuring that an effective system of internal financial control is 

maintained and operated by NICIE. 

 

The system of internal financial control is based on a framework of regular management information, 

administrative procedures and a system of delegation and accountability. 

 

In particular, it includes: 

 

¶ A comprehensive budgeting system, with a strategic plan and an annual budget, which is reviewed 

and agreed by the directors; 

¶ Regular reviews by the directors of monthly and annual financial reports, which indicate financial 

performance against approved budget and forecast; and 

¶ Procedures for monitoring progress against the strategic plan. 

 

As part of the monitoring process, the directors have implemented a risk management strategy, which 

comprises: 

 

¶ A quarterly review of the risks which NICIE may face and actions taken to mitigate identified 

risks; 

¶ The establishment of systems and procedures to mitigate those risks identified; and 

¶ The implementation of procedures designed to minimise any potential impact on the organisation 

should any of those risks materialise. 

  

Principal risks identified are in relation to the following areas: 

¶ Insufficient budget, capacity and capability to deliver fully and to a high standard NICIE business 

plan and priorities aligned to the Department of Education business plan 

¶ Ineffective governance & accountability framework. 

¶ Failure to exercise proper stewardship, and secure optimal use, of the resources allocated to 

NICIE in line with Financial Memorandum and grant conditions where applicable, within a proper 

financial control framework under NDPB status. 

¶ Failure to increase the number of children benefiting from Integrated Education. 

 

A key element in the management of financial risk is the setting of a reserves policy and  its regular  
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Directorsô report for the year ended 31 March 2021 (continued) 

 

review by directors. Particular attention is focused on non-financial risks arising from fire and health and 

safety of all staff and visitors. 

 

Objectives and activities of NICIE  

 

During the year NICIE continued to operate in the following programme areas: 

 

1. Development and support services, for which core funding was made available through DE. The 

key objectives for this programme underpinned DEôs Strategic Priorities and policies and included 

promoting the growth of Integrated provision through supporting parentsô groups, supporting 

schools in the process of óTransformationô or interested in óTransformingô and supporting existing 

Integrated schools with regard to consolidation and expansion and in embedding óIntegration in 

practiceô. NICIE worked with Integrated schools and other stakeholders in the process of Area 

planning.  NICIE was concerned to raise the level of debate about the role of Integrated Education 

by informing and influencing public opinion.  NICIE promoted the characteristics of Integration in 

practice both in Integrated schools and across other schools. NICIE continue to strive to improve 

its internal capacity to be able to fulfill its Business Plan as agreed with DE. 

 

2. The initiation and development of related work funded through the Irish Department of Foreign 

Affairs and Trade Ireland (IDFAT). These grants provide for the development of resources to 

assist schools to work together in the initiative óThe Invitationally Inclusive School (IISP)ô and 

ñAnti-Bias Approaches to Education.ò 

 

 

Achievements and performance 

 

The statement of financial activities for NICIE. 

 

All  programmes are drawn up in accordance with best practice and link to the Strategic Aims of NICIE 

and are aligned to the business plan of DE. All programmes have detailed operational plans with 

qualitative and quantitative targets, linked to targets monitored on a regular basis by the Board, Senior 

Management Team and the external funding bodies.  

 

Details of NICIEôs activities during the year can be accessed on line at www.nicie.org.uk or by contacting 

the Company at the registered address.  

 

Financial Review 

 

The full financial results of NICIE are set out in detail in the financial statements on pages 53 to 67. The 

net outgoing resources for the year before recognised gains and losses was £81,319 (2020: £106,716). 

 

Performance 

 

NICIE bases its operations strategically on a 3-year strategic plan and on an annual basis on an Business  

Plan which is reported on a quarterly basis to the Board of Directors and DE. Although the Business  Plan 

is set within the context of DEôs business plan it includes projects and work carried out which fall outside 

the Departmentôs plan, and which are funded by the Irish Department of Foreign Affairs and Trade 

Ireland (IDFAT). NICIE reports on its operations in its Annual Report. NICIE has delivered on all its 

Business Plan commitments  in this current year apart from one.   
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Directorsô report for the year ended 31 March 2021 (continued) 

 

Reserves  

 

NICIE receives grants from various sources that are spent on the activities as detailed in the respective 

Letters of Offer. Any unspent monies may be subject to claw-back by the grant provider.  

The net liabilities at the year-end including the pension deficit is £836,234 (2020: £664,915). This 

includes a net pension liability of £892,000 (2020: £708,000). The directors funding for the year ended 

March 2022 has been confirmed from the Department of Education.  The company is in a net current 

asset position with funding secured sufficient to meet liabilities as they fall due in the period of 12 months 

from approval of the financial statements.  For further details of the pension commitment liability please 

refer to note 12 of the financial statements and the Remuneration report on pages 43-47 

 

Forward funding  

 

NICIE has secured sufficient income from a variety of donors for the year 2021 - 2022 to offer assurance 

to the directors and stakeholders of its ability to operate into the future. Major funding has been 

guaranteed from DE, with other project funds being made available from the Irish Department of Foreign 

Affairs and Trade Ireland. 

 

Strategic goals, objectives and activities 

 
The Northern Ireland Council for Integrated Education (NICIE) continues to implement the Strategic Plan 

2020-21 in partnership with the Board of Directors. 

 

Our  Vision 

     A society where all children are  

¶ educated together;  

¶ confident to express their own identity and culture; and  

¶ respectful of, and prepared to engage with, the identity and culture of others. 

 

      Our  Mission 

       To promote reconciliation in Northern Ireland through Integrated Education 

 

Strategic Aims 

 

1. Support Integrated Education 

Aim 1: Ensure that existing integrated schools receive the support for integration they require. 

2. Promote Integrated Education 

Aim 2: Effectively promote and advocate for integrated education 

3. Grow Integrated Education 

Aim 3: Increase opportunities for Integrated Education to meet parental demand for children to be 

educated together 
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Directorsô report for the year ended 31 March 2021 (continued) 

 

4. Be an effective Organisation  

 

Aim 4: Ensure that NICIE is a highly effective organisation 

 

 

Priorities for 2020 - 2021 

1. Support Integrated Education 

 

Aim 1: Ensure that integrated schools receive the support for integration they require. 

¶ To support Integrated Schools as they navigate their way through the impact of a global 

pandemic on the education of the young people in their care 

¶ Support integrated schools to continuously improve and strive for the best education possible 

¶ Support integrated schools to enable all pupils to achieve their potential 

¶ Support integrated schools to develop their integrated ethos and achieve Excellence in 

Integrated Education 

¶ Support integrated schools in promoting effective parent involvement 

¶ Develop a strong, effective partnership with Department of Education (DE), Education 

Authority (EA), Integrated Education Fund (IEF), Association of Principal Teachers in 

Integrated Schools (APTIS) and the integrated schoolsô Alumni and other educational 

stakeholders in support of schools 

¶ Promote positive opportunities for integrated school leaders, governors, teachers and other staff 

to meet, learn and share good practice together. 

¶ Support the development of pupil involvement in decision-making in integrated schools 

¶ Support the involvement of integrated schools in the Shared Education Initiative 

 

 

NICIE  activity  relating to Aim 1 priorities:   

 

2020-2021 was a year like no other.  Area Planning and much of the Promotion and Training and 

Development that had been planned had to be paused whilst staff moved to support the staff in the 

Integrated Schools and colleagues in DE, EA and other support bodies. As with other educational 

organisations, NICIEôs first priority was to be a support for Integrated schools as they faced the 

fluctuating arrangements throughout the year.   

 

In the first instance, NICIE appointed members of the Development Team to be the direct contact with 

specific schools.  Their role was to be there for the Principal, to record issues, signpost them to the 

appropriate support and to raise their concerns with the various cross-organisational groups that were set 

up to deal with school COVID-19 related issues.  NICIE also ensured that the current support systems, 

such as the various committees that they facilitate, were meeting the needs of the schools.  To this end the 

Association of Principal Teachers in Integrated Schools (APTIS) moved from monthly to weekly  
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Directorsô report for the year ended 31 March 2021 (continued) 

 

meetings during the first lockdown.  These meetings were conducted via Zoom and on average were 

attended by 37 principals per meeting.  This became a crucial network of support for the Principals as 

they worked through the multitude of correspondence and arrangements for remote learning, assessment  

 and school admissions.  The pattern of meetings changed from September to monthly then after 

December to fortnightly.  The high level of attendance continued and the Principals commented often that 

it was a source of support and strength to have such a forum available.   

 

NICIE Officers also attended various Cross Organisational groups that were set up to share information, 

make decisions and produce guidance for schools.  NICIE Officers used these forums to raise the 

concerns of schools and to ensure that the Grant Maintained Integrated schools (GMIs) were represented.  

One hundred and twenty nine participants attended the June suite of training that consisted of 3 sessions: 

Marketing, Ethos and Religious Balance. 

 

Despite the Pandemic, NICIE were still able to offer training and workshops and during this period 

delivered 8 training sessions/workshops between 1 April 2020 and 31 March 2021, The training was 

delivered online to a total of 200 participants across 7 general themes: Anti-Bias Approaches in 

Education, GMI Governance, Integrated Ethos, Marketing & Promotion, Recruitment, Religious Balance 

and Transformation. Nursery, Primary and Post- Primary were represented across the training and 

included Teachers, Principals, Governors and Parents.   

 

NICIE, in partnership with the Education Authority (EA), has developed an online training session for 

Governors as part of their induction to being a Governor in an Integrated School.  

 

NICIE produced a new resource for schools ï Bias Busting for Beginners.  This is the 3rd publication of 

a resource to explore the nature of Anti-Bias Approaches to Education.  

 

Excellence in Integrated Education Award (EIEA) : Nine schools were supported as they worked 

through the EIEA self-evaluation toolkit, which has been under continual review and of the nine, two 

schools achieved EIEA this year.  The Assessment had to move online and we were delighted how much 

work the schools put into their portfolios and presentations highlighting the high levels of importance 

they place on the development of their Integrated Ethos. 

 

As well as APTIS, NICIE committees and forums continued to meet and develop.  Similarly, to the 

APTIS meetings, the online Committees and forums recorded an increase in participation despite COVID 

restrictions. 

 

VP (Vice Principal)  Forum met 5 times in the past year. Their average attendance was 21 and the 

themes they explored were blended learning, admissions, restart and curriculum. 

Teachersô Committee met 7 times and explored themes such as well-being, EIEA and colleague 

networking.  Attendance ranged from 25 to 41 teachers. 
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Directorsô report for the year ended 31 March 2021 (continued) 

 

Early  Yearsô Forum met in June 2020 with 53 in attendance.  This session focused on welcoming the 

children into the school in September and discussing best ways to do this so they could get the full  Early 

Yearsô experience whilst being COVID-19 compliant.   

SENCO (Special Educational Needs Coordinators) Forum:  engaged with the NICIE Development 

Officer and met on 3 occasions to develop responses to the DE and EA consultations on Special 

Educational Needs. 

Integrated Schools Finance Association (ISFA):  continued to communicate through their well-

established network.  

NICIE represents the interests of Grant Maintained Integrated schools (GMIs) by being a member of the 

Local Management of Schools group led by the Department of Education. NICIE have been fully and 

actively involved in the review of the Common Funding Formula.  In March 2021, NICIE organised a 

Seminar for Governors in Grant Maintained Integrated schools.  The themes of the seminar focused on: 

company status with a review of the Memorandum and Articles of Association; in year and planned 

growth funding; Area Planning; sustainable schools; GMI support and 40th Anniversary celebrations.  

Twenty four schools were represented by 10 BoG Chairs, 36 Governors, 3 Bursars, 8 Principals and 1 

Vice Principal.  

 

NICIE also represent the interests of GMIs on the Teachers Negotiating Council (TNC) and, this year, 

proactively contributed to the negotiations in relation to teacherôs pay and associated work stream review 

development. 

 

NICIE represents Integrated Education on the following cross-sector stakeholder committees that meet 

quarterly or more frequently as required:  

¶ EA-led Community in Schools working group  

¶ Educational Stakeholders Forum  

¶ the School Complaints Procedure Review 

¶ The General Teaching Council for NI (GTCNI)  

¶ The Education Technology Service (ETS) procurement to replace the current Classroom 2000 

(C2K) system as a member of the Strategic and Advisory Group (STAG)  

¶ The Performance Review and Staff Development (PRSD) Committee led by EA The EA Pre-

school Education Group (PEG)  

¶ Area Planning groups (strategic group, working group and local groups).  

¶ EA admissions appeals panels 

¶ COVID-19 groups developed to bring together those organisations that represent schools: CEO 

forum, DE Communications, DE Key Workers Group, Cross Organisation forum with reference to 

the COVID-19 Link Officers assigned to schools. 

 

NICIE has supported the University of Bristol in their funding bid to examine Shared Spaces: The How, 

When, and Why of Adolescent Intergroup Interactions.  This study will focus on teenagers in Bradford 

and Belfast and Integrated Colleges will be the focused group for the Belfast element of the study. 
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NICIE presented at online seminars held by Education and Training Board Ireland (ETBI) and Forum 

Eltern und Schule (FES).  FES is a German Organisation that works in partnership with other 

organisations in Europe to increase the knowledge and understanding of teachers on various topics.  In 

this case, they are interested in the diversity and inclusion in Integrated Schools. 

 

 

NICIE have continued to build a closer working relationship with  the Integrated Education Fund 

(IEF) .  Both CEOs meet on a regular basis and The Integration Works Group formalises this where senior 

staff from both organisations meet to discuss collaborative opportunities and joint working. This has 

involved twelve formal meetings and numerous additional, ad hoc meetings between individual officers 

working on school Transformations and other joint projects.  

 

NICIE CEO and Finance Officer meet regularly with the Department of Education (DE) Irish  Medium 

and Integrated Education (IMIE  Branch). This partnership works very effectively.  

 

 

NICIE has worked collaboratively with EA and CCMS (Council for  Catholic Maintained Schools) and 

ongoing contact has been established to support NICIE in taking schools through the process of 

organising parental ballots and drafting Cases for Change following successful ballots as appropriate.  

 

Regular meetings have taken place with the EA Shared Education and Sectoral Support Team and 

they have developed a support programme for schools who want to examine the religious balance in their 

enrolments of Catholic, Protestant and Other. This was the first year of a 3-year programme, which 

supports schools in identifying the areas they wish to develop and produce an Action Plan that allows 

them to build on the good work they already do whilst identifying the gaps that need addressed.  There 

are three schools involved in this programme. 

 

2. Promote Integrated Education 

 

Aim 2: Effectively promote and advocate for integrated education 

¶ Increase public awareness of integrated education through a PR strategy defining what 

integrated education is and including the development and dissemination of the evidence-base 

on the benefits of integrated education 

¶ Advocate for integrated education with DE, EA and other relevant decision-makers and 

stakeholders; provide them with timely advice; and respond to appropriate consultations 

¶ Advocate for appropriate funding for the promotion of integrated education 

¶ Advocate for a streamlined process to enable integrated schools to be created and existing 

integrated schools to grow 

¶ Promote good integration practice in all integrated schools 
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NICIE  activity  relating to Aim 2 priorities:   

 

Work has been ongoing regarding the Promotion of Integrated Education.  NICIE recognised the absolute 

importance of website and communication strategy development and has devoted finance and resource to 

this key method of promotion. 

 

Given the restrictions posed by the COVID-19 pandemic, there has been increased emphasis and effort in 

further developing NICIEôs online presence, as well as clarifying our core messages and overall 

communication strategy.  

 

Communication Strategy 

 

Following a successful tendering process, the selected company completed a communication audit in 

December 2020. The audit focused on our use of social media channels, web presence and current 

branding. This included research with key stakeholders such as parents of children enrolled in Integrated 

schools, Principals of Integrated schools as well as NICIE staff and Board Members. With a sample size 

of almost 300 people, this has provided an invaluable set of data to shape our revised strategy.  Two of 

the standout issues were the need to clarify the key messages about Integrated Education and to redevelop 

the branding of NICIE. This has culminated in a further tender, which has was awarded in March 2021. 

To fully utilise our potential to promote Integrated Education, we will  continue to consider what 

dedicated staff resource is necessary to manage tactically all our social and mainstream media activity. 

 

Social Media Engagement  

 

Social media engagement increased throughout the early period of the pandemic and has continued to 

build well across the year. We have seen an increase in followers and engagement across NICIEôs social 

media presence, which is encouraging. Given the impact of the pandemic on school admission events, 

particular effort went into the promotion of Integrated schools across the period of enrolment. This will  be 

an area to further develop in the coming year. 

 

Website Development  

 

We appointed a company to design a brand-new website for NICIE. Led by a cross organisational Project 

Team, this work began in December 2020 and it is hoped that the draft site will  be in place by June 2021. 

We have begun the process of creating a set of analytics that will  support the more accurate use of data to 

inform how the website is supporting promotional activity and to ensure it is meeting the needs of our 

diverse stakeholder groups. 

 

40th Anniversary of Integrated Education 

 

In October 2020, a 40th anniversary of Integrated Education steering group was established and has been 

meeting on a monthly basis. The group is made up of representatives from IEF, AlumNI, Lagan 

Integrated College, Fort Hill  Integrated P.S, Cedar integrated P.S, APTIS and NICIE. We have drafted a  
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skeleton programme of activities for the year. Assuming COVID restrictions are lifted, plans include a 

launch event at the original site of Lagan College, an event at Belfast City Hall for children from across 

Integrated Education as well as a suite of school-level events and activities. An application to the Irish 

Department of Foreign Affairs and Trade Reconciliation Fundô has been made to support coordination 

costs for the anniversary year.  

 

This year, the theme for Integrated Education Month  was óTogetherô. In keeping with the Integrated 

ethos, this sought to build on how Integrated schools have fostered a sense of togetherness, even when 

people have had to be physically apart. NICIE staff alongside the Teachersô Committee developed a 

resource. Despite the month falling over a period of school closure, the uptake of activities was very 

positive with schools sharing their efforts online. 

 

Integration Works 

 

In partnership with the IEF, we received a grant from the Irish Department of Foreign Affairôs (IDFAT) 

óReconciliation Fundô to provide additional and enhanced support to schools who are on the journey 

towards and beyond Transformation to Integrated status. Although the project was somewhat delayed by 

the pandemic, in February 2021 a dedicated Development Officer was appointed for Transformation on 

short term contract funded by the IDFAT through the Integrated Education Fund (IEF). The overall 

project will  enable a number of events and initiatives that will  promote Transformation to schools across 

Northern Ireland. NICIE and the IEF are currently working with 39 schools at various stages of interest in 

the Transformation process. 

 

 

Advocacy and Policy Promotion 

 

Across the year NICIE developed responses to a range of key consultations. This included a written and 

oral response to the Expert Panel on Educational Underachievement and three responses to consultations 

regarding Special Educational Needs (SEN).  NICIE provided commentary on the NI Executive Draft 

Programme for Government and to the NI Assemblyôs Ad Hoc Committee on a Bill  of Rights. NICIE 

supported responses to the óMainstreaming Shared Education Project Boardô. In December 2020, work 

began on formulating our response to the Independent Review of Education in partnership with other 

Integrated Education bodies. We look forward to developing a platform of key messages regarding the 

Review, which will  harness the significant contribution NICIE believe the history and practice of 

Integrated Education can make to the wider system of Education.  

 

3. Grow Integrated Education 

 

Aim 3: Increase opportunities for Integrated Education to meet parental demand for children to be 

educated together 

¶ Develop and maintain a network of sustainable integrated schools 
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¶ Increase the number, and geographical coverage of integrated schools by supporting the 

establishment and development of parental groups to work for the creation of a local integrated 

school 

¶ Increase the number of pupils in integrated schools through increased enrolments and school 

expansions by supporting schools to access capital funding and assist in the development of 

capital projects 

¶ Grow integrated early years and nursery provision 

¶ Support and encourage sustainable schools with a significant óminorityô community of pupils to 

develop an integrated ethos and consider integrated status through transformation 

¶ Co-ordinate local activity  to assess parental demand 

 

 

 

NICIE  activity  relating to Aim 3 priorities  

 

There are three types of Area Planning meeting, óLocalô, three of which happen monthly, óWorkingô and 

óStrategicô meetings which happen bi-monthly. NICIE officers have attended all meetings this past year. 

NICIE have also participated in a sub-groups which were  formed to consider specific areas/issues in 

schooling in the Coleraine district and the subject of Shared Education. 

 

There are nearly 24,900 pupils enrolled in integrated schools ï over 11,400 in primary schools and nearly 

13,500 in post-primary schools. The number enrolled  

has increased by 600 pupils since 2019/20 and over 2,800 pupils compared to five years ago (DE 

Statistical Bulletin 2020/21). 

 

Whilst the pandemic largely stalled the engagement of new schools in the process of Transformation, 

NICIE development staff have been working with eight schools currently engaged in Transformation 

activities. The vast majority of this support was online and involved Officer attendance at Transformation 

Action Group meetings in schools, meetings with Boards of Governors and school Principals for the 

purpose of information giving, advising on process and whole school ethos development. In March 2021 

the Minister of Education approved the development proposal from Seaview Primary School, Glenarm 

who will  Transform to Integrated status in September 2021. The Minister also rejected a proposal from St 

Maryôs High School, Brollagh in January 2021 citing sustainability of the school as the reason.  

 

Three Development Proposals were submitted for Transformation to Integrated Status by 3 schools in this 

period:  Brefne Nursery School, Harding Memorial Primary School and Glengormley High School.   

 

NICIE provided 5 commentaries to the Department of Education on Transformation Development 

Proposals across this year, with a further 3 due in the first quarter of 2021/22.  NICIE óIntegration Worksô 

project in partnership with the IEF should stimulate further interest in Transformation across the next 

financial year.  

 

 




