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CHAIRMAN'’S INTRODUCTION

The basis for the regeneration at Maze Long Kesh remains the joint Ministerial statement of April
2009:

“We fully recognise the economic development potential of this site and we are committed to

exploiting this potential to the full, particularly given the climate we now find ourselves in.”

I wish to take this opportunity to reaffirm that the entire Board of the Maze Long Kesh Development
Corporation continue to be united in our commitment to our originating vision for the development of

the site, “Peace to Prosperity”.

During this year the Board continued to review the strategy for the delivery of our vision as a basis
for any discussions on moving forward and, as a result, have further refined and updated the
strategy. This strategy puts renewed emphasis on the role of Maze Long Kesh as the catalyst for
development of the 3,500-acre West Lisburn area, with its potential to deliver around £800m of
investment and up to 14,000 high-quality, sustainable jobs. This would be of considerable
significance to the entire Region, and we continue to work closely with the Lisburn and Castlereagh
City Council and other key stakeholders in this regard.

Whilst we have engaged in a number of briefings, discussions and site tours with local political
parties, during which we have shared information on the history, the current position and our views
on future strategy and a potential way forward for development of the Maze Long Kesh site, the
Board remain concerned that we continue to manage the site without an agreed way forward for the
Corporation. Given such circumstances, our key focus has been on health and safety matters, as

directed by the Accounting Officer at The Executive Office.

Meanwhile, having now established Balmoral Park as a major event venue, as the annual Balmoral
Show continues to grow and thrive and the EIKON exhibition and event facility is further developed
and brought into extensive use, we continue to work in partnership with the Royal Ulster Agricultural
Society to create a portfolio of sustainable year-round activity at the Maze Long Kesh site. Indeed,

it is worth noting that over 1,000,000 visitors have now visited our site.

Placing the highest priority upon ensuring good governance, we were pleased to again secure
unqualified accounts for the year-ended 31 March 2020 and satisfactory assurance from a range of
internal audit reports and we can confirm that we have responded to continuing in-year reductions
to our budget by securing the necessary savings. Meanwhile, we can confirm that we conduct

regular assessments of risks and their mitigation.
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Again during this year the Board continued to be well supported and advised by our Interim Chief
Executive, Bryan Gregory, and his highly professional management team and, despite the
difficulties, uncertainties and challenges surrounding the site, it is testament to their skills and
dedication that progress in managing the site in preparation for its future development continues.

In what has been for us yet another challenging year, | wish to take this opportunity to formally
acknowledge the continuing support and commitment of my fellow board members to our shared
vision for the Maze Long Kesh site and wish to place on record our thanks for the guidance and
support given by officials from The Executive Office.

Terence Brannigan
Chairman

23 April 2021
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OVERVIEW

The purpose of this overview is to provide a description of the Maze Long Kesh Development
Corporation (MLKDC), its purpose, the key risks to the achievement of its objectives and how
MLKDC has performed during the year ended 31 March 2020.

Chief Executive’s Statement

| am pleased to present the Annual Report and Accounts for the MLKDC. This has been a year of
significant challenge and limited opportunity for MLKDC, given the constraints within which we, as
an executive Non Departmental Public Body (NDPB), currently operate. These parameters, set by
our sponsor department, The Executive Office (TEO), reflect the ongoing lack of Ministerial
agreement on the future development of the site, and the ongoing pressures on the public purse,
which saw a further reduction in our budget for the year.

It is against that background that | am pleased to report that the Corporation has continued to fulfil
its responsibilities. Careful management enabled us to prioritise our activities and achieve ten out
of eleven business plan targets, with the emergence of Covid 19 impacting on our ability to achieve
our final target. In March 2020, the MLKDC Business Continuity Plan was implemented in response
to the Covid 19 emergency and since that date all MLKDC staff have been working remotely where
possible and site works have been restricted. Given the limited remit of MLKDC, everyone has
adapted well to the restrictions that have been imposed as a result of the virus, and there has been

a limited impact on MLKDC'’s day to day operations.
We also continue to work closely with our partners on the site, and are pleased to note:

e The year on year increase in the number of visitors to the site due to the increased

programme of activities by the Royal Ulster Agricultural Society (RUAS);

e The growing collection of historical aircraft held by the Ulster Aviation Society (UAS),
who have occupied the WW2 hangars since about 2005, under licence; and

e The success of the Air Ambulance NI (AANI), who became operational in July 2017,

and provide an emergency medical response, to the benefit of the whole community.

In looking forward, | recognise it is impossible to overstate the importance of securing agreement on
the way forward for the site, if its potential is to be realised. | am committed to continuing the

Corporation’s engagement with stakeholders to support the future regeneration of Maze Long Kesh.
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The Purpose and Activities of MLKDC
MLKDC is a Statutory Body under the Strategic Investment and Regeneration of Sites (NI) Order

2003, hereafter referred to as the SIRS Order. Legislation? establishing the Corporation was made
on 1 June 2011 and the Corporation became operational on the appointment of a Chairman and a
Board on 10 September 2012. MLKDC functions as an executive NDPB, sponsored by TEO.

The object of the Corporation as defined in the SIRS Order, under Article 16, is to ‘secure the

regeneration of the site’ - to be achieved by the following means, as appropriate to the site;
(a) bringing land and buildings into effective use;

(b) encouraging public and private investment and the development of industry and

commerce;
(c) creating an attractive environment; and
(d) ensuring that social, recreational, cultural and community facilities are available.
Following the establishment of MLKDC early activities and achievements included:
e Publication of a Spatial Framework to aid future development;
¢ Ground remediation to address legacy ground contamination issues; and

¢ Relocation of the Balmoral Show to Maze Long Kesh, with the development of 55

acres as a show grounds facility by the RUAS.

However, since August 2013, with the lack of Ministerial agreement on the future development of
the site, the activities of MLKDC have been guided by the parameters set by TEO. These have
largely limited activities to essential maintenance and Health and Safety works, to maintain the site
in fulfilment of our statutory responsibilities, as landowner and landlord. This has also impacted on
the structure of the organisation, with resources being limited to a skeletal structure of a temporary

and part time nature.

In these circumstances the requirement for a Corporate Plan has been suspended. MLKDC'’s
activities have therefore been formulated on the basis of an annual Business Plan and supporting

Action Plan.
The objectives as set out in the 2019-20 Business Plan were as follows:

¢ To identify and explore possible options that could help to maximise the economic,
historical and reconciliation potential of the site and inform the development of a

regeneration strategy, in line with the MLKDC Board'’s vision and concept?;

1 The Strategic Investment and Regeneration of Sites (Maze/Long Kesh Development Corporation) Order (Northern
Ireland) 2011.
2 This reflects the absence of Ministers at the time of drafting the business plan, but the Board’s aim and commitment is
to secure Ministerial agreement on the way forward for MLK.
4
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e To fulfil MLKDC’s statutory and landowner responsibilities in relation to Health and
Safety, estate management and the protection of the listed and retained buildings,
and scheduled monuments, taking account of requirements relating to public

acCcCess;

e To honour MLKDC'’s agreements with its tenants and occupiers®, supporting and

facilitating them, as appropriate, in their activities and future planning; and

e To ensure MLKDC fulfils its corporate responsibilities with good governance,

propriety and regularity.

In addition to essential maintenance and Health and Safety works, MLKDC continued to support
RUAS in the phased development of their show grounds (how known as Balmoral Park), as provided
for under the Development Agreement between the parties. This has seen increased use of the
EIKON exhibition and event centre, construction of the covered exhibition space to be known as FE
Logan Hall.

In addition, AANI continues their operation of their Helicopter Emergency Medical Service (HEMS).
This has provided a fast response doctor led service responding to medical emergencies. Between
July 2017 and 31 March 2020, AANI had been tasked on 1,393 occasions.

3 These include, as of April 2019, RUAS, UAS and AANIL.
5
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Principal Risks and Uncertainties

Risk is managed proactively by MLKDC through a systematic process of identification and mitigation,
and elimination, where possible.

Relevant internal control considerations, including any issues of risk are taken into account with
regard to the achievement of MLKDC'’s aims and objectives, and where necessary are brought to
the attention of TEO.

The key challenge in 2019-20 has been the delivery of MLKDC’s Health and Safety responsibilities
within the restricted capital budget available. MLKDC has mitigated the risks in this area by working
efficiently, prioritising budgets and proactively monitoring areas of concern to ensure the wellbeing
of staff, tenants and visitors to the site.

Throughout the year MLKDC has also continued to focus on the mitigation of risks in the following
areas, with Covid 19 emerging as a new risk in the latter part of the year:

¢ Regeneration of the MLK site;

e Governance;

¢ World War Il Hangars;

¢ Funding; and

e Covid 19.
The Covid 19 emergency led to the implementation of the MLKDC Business Continuity Plan on 23
March 2020. Since that date, MLKDC’s staff have been working remotely where possible and

deputies have been assigned in the event that key staff are unable to fulfil their duties or

responsibilities as a result of the virus.

Going Concern

MLKDC has carried out an assessment to ascertain how the business has been impacted by Covid-
19. MLKDC has introduced working from home for all employees and continues to operate remotely
where possible. The requirement to maintain, manage and secure the site remains. Also, TEO have
confirmed that there are no plans to dissolve MLKDC. It is therefore appropriate to prepare the

2019-20 accounts on a going concern basis.

Performance Summary

During the year MLKDC monitored and reviewed its performance against a set of Business Plan
targets that were developed during the annual business planning process. At 31 March 2020 ten of
eleven targets were achieved. With the emergence of Covid 19 in March 2020 this impacted

adversely on the achievement of the final target.

Further details on performance can be found at page 7.
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PERFORMANCE ANALYSIS

Introduction

MLKDC is financed from TEO’s Departmental Expenditure Limit (DEL) for normal operating costs
and TEQO’s Annually Managed Expenditure (AME) for impairments of assets. During the year
MLKDC has used a range of methods of performance monitoring, such as financial reporting,
business plan monitoring (aligned to the 2019-20 Business Plan Objectives), risk registers and

assurance statements.

Financial Performance

Statement of Comprehensive Net Expenditure

Total expenditure for the year excluding asset impairment, depreciation and amortisation has
decreased by £794k from £1,641k to £847k. Of this decrease, £681k is due to a movement from a
negative revaluation charge of land and buildings in 2018-19 to an upward revaluation in 2019-20.
The remaining decrease of £113k is due to falling staff costs, other expenditure and profit on disposal

of a vehicle.
Asset impairment, depreciation and amortisation has decreased by £67k from £121k to £54k.
Statement of Financial Position

Non-current assets at the year-end were £7,850k, an increase of £604k on 2018-19. This increase
was due to the capital work in year and the revaluation of assets at 31 March 2020.

In respect to the valuation of assets at 31 March 2020, LPS have advised that the outbreak of the
novel Coronavirus (COVID-19), declared by the World Health Organisation as a “Global Pandemic”
on 11th March 2020, has impacted global financial markets. As a consequence LPS have reported
that as at the valuation date, they consider that they can attach less weight to previous market
evidence for comparison purposes, to inform opinions of value. The valuation of the site is reported
on the basis of ‘material valuation uncertainty’ as per VPS 3 and VPGA 10 of the RICS Global
Standards. Consequently, less certainty — and a higher degree of caution — should be attached to
them than would normally be the case.

Working capital has increased by £158k from (£44k) to £114k due to the reclassification of non-

current assets to assets held for sale as at 31 March 2020.
Financial Highlights for the Period

MLKDC has a well-established suite of financial policies and procedures that address areas of risk
as well as operational efficiency and effectiveness of the Corporation. This resulted in an overall
Satisfactory assurance rating in the areas examined by Internal Audit to 31 March 2020 and
Certification of 2018-19 MLKDC Financial Statements by Northern Ireland Audit Office (NIAO).
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Long-term Expenditure Trends

Resource and capital spend for the last four years has been as follows:
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Non-Financial Performance
Business Plan Monitoring

Key priorities for the Corporation are identified in the annual Business Plan for 2019-20 and align to
the following objectives:

¢ To identify and explore possible options that could help to maximise the economic,
historical and reconciliation potential of the site and inform the development of a
regeneration strategy, in line with the MLKDC Board’s vision and concept*;

o To fulfil MLKDC'’s statutory and landowner responsibilities in relation to Health and
Safety, estate management and the protection of the listed and retained buildings,
and scheduled monuments, taking account of requirements relating to public

accCess;

e To honour MLKDC’s agreements with its tenants and occupiers®, supporting and
facilitating them, as appropriate, in their activities and future planning; and
e To ensure MLKDC fulfils its corporate responsibilities with good governance,

propriety and regularity.

To support the achievement of these objectives 11 Business Plan targets were identified in the 2019-
20 Business Plan. The achievement of targets was monitored throughout the year and performance

was reported to the Board and TEO quarterly.
Their progress at 31 March 2020 was as follows:

e 10 were completed at year-end; and

e 1 progress was less than planned with delivery delayed until the next reporting

period due to the emergence of Covid 19 and associated restrictions.

These business plan targets were time bound and measurable activities used to assess performance

and delivery of the strategic objectives.

4 This reflects the absence of Ministers at the time of drafting the business plan, but the Board’s aim and commitment
is to secure Ministerial agreement on the way forward for MLK.
5 These include, as of April 2019, RUAS, UAS and AANI.
9
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Anti-corruption and anti-bribery matters

There were no allegations of corruption or bribery raised during 2019-20. MLKDC continues to
strengthen its anti-corruption and anti-bribery arrangements through the sharing of best practice with
TEO and other Arm’s Length Bodies (ALBSs).

Freedom of Information

As a Public Authority, MLKDC is committed to openness and transparency through compliance with
the Freedom of Information Act 2000. MLKDC has an explicit control system to meet its responsibility
under Freedom of Information. The control system has been established to ensure appropriate

handling of data and information used for operational and reporting purposes.

In 2019-20 MLKDC received one Freedom of Information request and responded to it within the 20

day deadline.
Information Assurance and Management

MLKDC is required to report on personal data related incidents. Within its governance framework,
MLKDC has an explicit control system to meet its responsibilities under Information Assurance and
Management and General Data Protection Regulations (GDPR). The control system has been
established to ensure appropriate handling of personal data and information used for operational
and reporting purposes through the development of an appropriate strategy and policy. MLKDC will
continue to monitor and assess its information risks in order to identify and address any weakness
and ensure continuous improvement of its systems. There was one minor data breach recorded

within the reporting period.
Complaints Handling

MLKDC is required to disclose its approach to complaints handling. MLKDC seeks a positive public
perception of its aims and activities. It is open and responsive to suggestions about and criticism of
the ways it conducts its business. To this end, any complaint received will be treated courteously,

promptly and effectively, on a confidential basis.

MLKDC has a complaints policy and procedure for dealing with complaints from the Public or other

third parties available on request.

MLKDC received three complaints during 2019-20 (2018-19: one), which were responded to

accordingly.

10
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Payments to Suppliers

MLKDC is committed to the prompt payment of bills for goods and services received in accordance
with the British Standard for Achieving Good Payment Performance in Commercial Transactions (BS
7890), and with the Late Payment of Commercial Debts (Interest) Act 1998 as amended. During
2019-20 MLKDC paid 100% (2018-19: 100%) of its invoices within this standard. DAO (DFP) 04/13
states that public sector organisations should pay suppliers wherever possible, within 10 working
days. During 2019-20 MLKDC paid 100% (2018-19: 100%) of its invoices within the 10 working day
target.

Equality

MLKDC has a statutory obligation under Section 75 and Schedule 9 of the Northern Ireland Act 1998
to ensure that it carries out its various functions having due regard to the need to promote equality
of opportunity between nine social categories, including persons of different religious belief, political
opinion, racial group, age, marital or civil partnership status, sexual orientation, gender (including
gender reassignment), persons with/without a disability or persons with/without dependants. It is
also required to have regard to the desirability of promoting good relations between persons of

different religious belief, political opinion, or racial group.

These statutory duties are implemented through the Corporation’s Equality Scheme and Action Plan
which shows how MLKDC proposes to fulfil these duties. MLKDC is committed to screening all
relevant policies and projects for equality impact assessment and to publicise our work in this regard.
The Equality Action Plan was reviewed, and consulted on in 2019 and was submitted to the Equality
Commission Northern Ireland (ECNI). MLKDC prepares and submits an annual Section 75 progress

report for ECNI which is due every August.

An Equality Steering Group has been set up to ensure ongoing compliance in this area. This group
meets quarterly and reports to the Senior Management Team (SMT) and to the Board.

Disability Action Plan

MLKDC is committed to ensuring that it promotes positive attitudes towards people with a disability
and encourages participation by disabled people in public life when it is in a position to do so. The
organisation’s policies and practices comply with the requirements of the Disability Discrimination
Act 1995. The Disability Action Plan has also been subject to review and was consulted on in 2019
and submitted to ECNI. Progress against the Disability Action Plan is also reviewed as part of the

annual Section 75 progress report and reported to ECNI.
Environmental, Social and Community Responsibility

MLKDC is committed to the promotion of environmental, social and community responsibility and

works closely with local residents regarding the traffic management plans for events on the MLK site.

11
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Health and Safety

MLKDC is committed to applying all existing health and safety at work legislation and regulations to
ensure staff and visitors enjoy the benefits of a safe environment.

Sustainability Report

MLKDC is committed to ensuring that sustainable development becomes an integral part of our
business. Sustainability measures will include:

¢ Waste management — reduction, recycling and re-use;
e Sustainable drainage systems; and

¢ Reducing our contribution to climate change in terms of energy consumption and
related CO2 emissions.

- 7
/S. Cf?éf;ﬂ.qﬁ"zr-

o

Dr Bryan Gregory
Interim Chief Executive and Accounting Officer

23 April 2021
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CORPORATE GOVERNANCE REPORT

The purpose of the corporate governance report is to explain the composition and organisation of

MLKDC’s governance structures and how they support the achievement of MLKDC's objectives.

DIRECTORS’ REPORT

The Board presents the Corporate Governance Report and the Financial Statements for the year
ended 31 March 2020.

MLKDC Board

The Board supports the delivery of effective corporate governance and operates within best practice
guidelines set out in the ‘Corporate Governance Code of Good Practice (NI) issued under DAO
(DFP) 06/13 in April 2013°". The Board takes an objective long-term view of the business of the
organisation, leading its strategic planning process and supporting the Accounting Officer in meeting

their corporate governance responsibilities. The Board is supported by SMT.

During 2019-20 the Board’s second term was extended by twelve months on 10 March 2020, with
all members accepting the extension through to 9 March 2021. During 2019-20 the MLKDC Board

was comprised of the following members:

Board Members

Terence Brannigan (Chairman)

Anthony Gallagher

John Gallagher

Maurice Kinkead

Ciaran Mackel

Duncan McCausland

Joe O’Donnell

Conor Patterson

The Board has the structures in place for a number of committees. However given the restricted
remit of the Development Corporation the Audit and Risk Assurance Committee was the only

Committee to meet in the reporting period.

13
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The following Board Members were members of the Audit and Risk Assurance Committee:

Audit and Risk Assurance Committee

Duncan McCausland (Chairman)

Anthony Gallagher

John Gallagher

Ciaran Mackel

During 2019-20 the MLKDC SMT was comprised of the following members:

Chief Executive and Senior Management

Bryan Gregory Interim Chief Executive
Neil Mclvor Director of Development
Alison Stafford Director of Finance and Corporate Services

Register of Interests
No member of the Board or SMT has declared any position outside MLKDC which may have
conflicted with their management responsibilities.

The register of interests is available for public inspection by contacting MLKDC, 94 Halftown Road,
Lisburn, BT27 5RF.

Personal Data Related Incidents

There was one personal data related incident during the year.

Political Donations and Expenditure

MLKDC did not make any political donations in this financial year.

Events after the Reporting Period

There were no material events after the reporting period to disclose as defined by IAS 10.

Auditors
The Comptroller and Auditor General is the external auditor of MLKDC. There were no payments

made to the NIAO in the year in respect of non-audit work (2018-19: Nil).

14
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STATEMENT OF ACCOUNTING OFFICER’S RESPONSIBILITIES

Under Section 13(1) of the Government Resources and Accounts Act (Northern Ireland) 2001 and
the Strategic Investment and Regeneration of Sites (NI) Order 2003, TEO (with approval from
Department of Finance (DoF)) has directed MLKDC to prepare, for each financial year, a statement
of accounts in the form of and on the basis set out in the Accounts Direction. The accounts are
prepared on an accruals basis and must give a true and fair view of the state of affairs of MLKDC
and of its income and expenditure, statement of financial position and cash flows for the financial

year.

In preparing the accounts, the Accounting Officer is required to comply with the requirements of the

Government Financial Reporting Manual and in particular to:

e Observe the Accounts Direction issued by TEO with the approval of DoF, including
the relevant accounting and disclosure requirements, and apply suitable accounting

policies on a consistent basis;
e Make judgements and estimates on a reasonable basis;

o State whether applicable accounting standards as set out in the Government
Financial Reporting Manual have been followed, and disclose and explain any

material departures in the accounts;
e Prepare the accounts on a going concern basis; and

e Confirm that the Annual Report and Accounts as a whole is fair, balanced and
understandable and take personal responsibility for the Annual Report and Accounts
and the judgements required for determining that it is fair, balanced and

understandable.

The Accounting Officer of TEO has designated the Interim Chief Executive as the Accounting Officer
of MLKDC. The responsibilities of an Accounting Officer, including responsibility for the propriety
and regularity of the public finances for which the Accounting Officer is answerable, for keeping
proper records and for safeguarding MLKDC’s assets, are set out in Managing Public Money
Northern Ireland (MPMNI) published by DoF.

As Accounting Officer, | have taken all the steps that | ought to have taken to make myself aware of
any relevant audit information and to establish that the NIAO are aware of that information. So far

as | am aware, there is no relevant audit information which the auditors are unaware.

15
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GOVERNANCE STATEMENT

Introduction

This Statement is given in respect of MLKDC’s Accounts for 2019-20 and comprises two broad
elements. Firstly, the Statement sets out the governance framework, identifying responsibilities and
explains the functions of its constituent elements. Secondly, the Statement reports my assessment

as Accounting Officer of the effectiveness of the framework during the reporting period.
The Purpose of the Governance Framework

The purpose of the Governance Statement is to report publicly on the extent to which MLKDC
complies with its code of governance, including how it has monitored and evaluated the effectiveness
of governance arrangements in the period. The process of preparing the Governance Statement
itself adds value to the effectiveness of the corporate governance and internal control framework.

Overview of the Governance Framework

The governance framework comprises the systems, processes, culture and values, by which MLKDC

is directed and controlled.

The system of internal control is a significant part of this framework and is designed to manage risk
to a reasonable level. It cannot eliminate all risk with respect to achieving MLKDC’s aims and

objectives and can therefore only provide reasonable and not absolute assurance of effectiveness.

The governance framework described below has been in place in MLKDC during the year ending 31

March 2020. It comprises:

The Board;

e The Accounting Officer;

e The Audit and Risk Assurance Committee;
e The Internal Audit function; and

e The External Audit function.

These organisational structures, together with an overview of their responsibilities and performance

in the period, are explained in the relevant sections below.

The framework also includes a number of additional elements that contribute to the effective

governance of the organisation.

16
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These comprise:

e The Appointments & Remuneration Committee;

e The Management Statement and Financial Memorandum;

e TEO Oversight Arrangements;

e The Corporate and Business Plans;

e Performance Management;

e Financial Policies and Procedures;

¢ The Risk Management Framework;

e The Fraud Prevention Strategy; and

e Whistle Blowing Arrangements.
The Board

The membership of MLKDC (the Board), as defined under the Strategic Investment and
Regeneration of Sites (Maze/Long Kesh Development Corporation) Order (Northern Ireland) 2011,

comprises of a non-executive Chairman, and ten other non-executive members.

The MLKDC Board’s second term was extended by twelve months on 10 March 2020, with all

members accepting the extension through to 9 March 2021.

The Board supports the delivery of effective corporate governance and operates within best practice
guidelines set out in the ‘Corporate Governance Code of Good Practice (NI) issued under DAO
(DFP) 06/13 in April 2013°". The Board takes an objective long-term view of the business of the
organisation, leading its strategic planning process and supporting the Accounting Officer in meeting

their corporate governance responsibilities.

Under the general guidance and direction of TEO Ministers, the key aspects of the Board’s role, as

outlined in the Management Statement and Financial Memorandum (MSFM), include:

o Establishing the overall strategic direction of the Corporation within the policy and

resources framework determined by the Ministers and TEO;

e Constructively challenging the Corporation’s Executive Team in their planning, target

setting and delivery of performance;

e Ensuring that TEO is kept informed of any changes which are likely to impact on the
strategic direction of the Corporation or on the attainability of its targets, and

determine the steps needed to deal with such changes;

17
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e Ensuring that any statutory or administrative requirements for the use of public funds
are complied with; that the Corporation operates within the limits of its statutory
authority and any delegated authority agreed with TEO, and in accordance with any
other conditions relating to the use of public funds; and that, in reaching decisions,

the Corporation takes into account all relevant guidance issued by DoF and TEO;

e Ensuring that the members receive and review regular financial information
concerning the management of the Corporation; the members are informed in a timely
manner about any concerns regarding the activities of the Corporation; and the
members provide positive assurance to TEO that appropriate action has been taken

on such concerns; and

e Demonstrate high standards of corporate governance at all times, including using the
Audit and Risk Assurance Committee to help the members to address the key

financial and other risks facing the Corporation.

In addition the Board is also responsible for overseeing and monitoring the Corporation’s progress

against all of its equality of opportunity and good relations obligations.

The Board is required to act in accordance with the responsibilities assigned to it in the Corporate
Governance Code of Good Practice (NI) and MPMNI.

The Board operates as a collegiate forum under the leadership of the Chair. It ensures that the
appropriate strategic planning processes are in place and that there is effective operational
management of their implementation. The Board operates in an advisory and consultative capacity,
offering guidance when sought. Day-to-day operational matters are the responsibility of the
Accounting Officer and that of the SMT. The Board does not direct how MLKDC'’s business should

be run, unless in exceptional circumstances, of which none occurred in this reporting period.

The Standing Orders of the Board make clear the Board’s responsibility to establish and oversee the
organisation’s Corporate Governance arrangements. Notwithstanding this, all tiers of management
have commensurate responsibilities for ensuring that good governance practices are followed within

the organisation.

Each Non-Executive Board Member participates in the high-level corporate decision-making process
as a member of the Board, contributes to corporate governance arrangements within the

organisation and supports the roles of Chief Executive and Accounting Officer.

The Chief Executive is responsible for organising the agenda for Board meetings and ensuring the
Chair and Board members are provided with timely information to support full discussion at each

meeting.
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The Board receives written reports at each meeting from the Chief Executive, the Director of Finance

and Corporate Services and the Director of Development.

The Chief Executive provides reports on the status of supported projects; and quarterly reports on
the delivery of business plan objectives. The Director of Finance and Corporate Services provides
reports on: expenditure against plan; resource inputs by project; absence management; recruitment

and equality. The Director of Development reports on the status of current and upcoming projects.

The Board maintains a register of interests. This lists for each member all commercial and other
relevant interests. A similar register is maintained by senior staff in MLKDC. The lists are updated
annually but members and staff are required to report significant changes as they occur.

Each Board and Committee meeting begins with those present declaring any conflicts of interest that
may arise from agenda items. The Standing Orders for the Board set out how such conflicts should
be managed should they arise. These Orders require a member with a conflict of interest to withdraw
from any discussion of the relevant matter and to abstain from any associated vote.

From 1 April 2019 to 31 March 2020 the Board held four meetings, the members and their record of

attendance was as follows:

Members® Meetings Attended’ | Possible Attendance

Terence Brannigan 4 4

Anthony Gallagher

John Gallagher

Maurice Kinkead

Ciaran Mackel

Duncan McCausland

Joe O’Donnell

Al | Dl WO P DN
Al A Dl | DA

Conor Patterson

6 Three vacancies existed on the Board during 2019-20.
7 Where Board members were unable to attend a meeting, the Chair was satisfied there were valid reasons. Where
possible, absent members provided feedback and comments on the board papers in advance of the meeting.
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The Board received reports on the status of projects for the site; financial management information;
budget monitoring; human resources issues and quarterly reports on the delivery of Business Plan
objectives. All reports/papers conform to a standard layout to ensure the appropriate focus on key
issues. Financial and performance data is extracted from accounting and operational systems and
is therefore subject to regular, planned internal quality assurance checks, verification visits,

independent audits, external assurance (for example from the NIAO).

The Board considers the information provided to be sufficient to allow it to discharge its strategic
planning and corporate governance responsibilities.

The MLKDC Board’s second term was extended by twelve months on 10 March 2020, with all
members accepting the extension through to 9 March 2021.

The Accounting Officer

The Accounting Officer has responsibility for maintaining a sound system of internal governance that
supports the achievement of MLKDC’s aims and objectives. The Accounting Officer also has
responsibility for the propriety and regularity of the public finances allocated to MLKDC and for
safeguarding public funds and assets, in accordance with the responsibilities assigned to them in
the Corporate Governance Code and MPMNI.

The Accounting Officer functions with the support of the MLKDC Board. This includes highlighting
to the Board specific business risks and, where appropriate, measures that could be employed to

manage these risks.

Board Committees

While the structure exists for a number of Board Committees, given the restricted remit of the
Development Corporation, the Audit and Risk Assurance Committee was the only Committee
operational during the reporting period.

All appointments to the Committees are agreed by the Chairman. Members are provided with the

terms of reference of the Committee.

The Audit and Risk Assurance Committee

The Audit and Risk Assurance Committee’s terms of reference set out its purpose as being to support
the Accounting Officer in monitoring risk, control and governance systems (including financial
reporting). Additionally the Committee will advise the Board and the Accounting Officer on the
adequacy of audit arrangements (internal and external) and on the implications of assurances
provided in respect of risk and control. The Audit and Risk Assurance Committee does not have

executive powers.
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The Audit and Risk Assurance Committee and its Chair are appointed by the Board from amongst

its non-executive members. The Committee also has an external independent member appointed

from within a pool of candidates provided by TEO.

The Committee met four times during 2019-20. A minimum of two members of the Committee is

required to form a quorum. All of the meetings in 2019-20 were quorate.

Members Meetings Attended Possible Attendance
Anthony Gallagher 2 4
John Gallagher 4 4
lain Greenway?® 4 4
Ciaran Mackel 2 4
Duncan McCausland (Chairman) 4 4

In addition to its members, the following normally attend meetings of the Committee:

The Accounting Officer;

The Director of Finance and Corporate Services;
The Director of Development;

The Internal Auditor;

The External Auditor; and

A representative of TEO.

In line with best practice set out in the Department of Finance Audit and Risk Assurance Committee

Handbook (NI), the Chair of the Audit and Risk Assurance Committee approves an agreed agenda

of work for its meetings, which will include:

The review of the corporate risk register;

Scrutiny of the Annual Report and Accounts;
Review of Assurance Statements;

Consideration of internal and external audit strategy;
Review of internal and external audit findings;

Consideration of fraud;

8 External Independent Member
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Consideration of any Directly Awarded Contracts;

e Consideration of Dear Accounting Officer (DAO) letters;
¢ Monitoring of implementation of audit recommendations;
e Business Case Updates; and

e Departmental Matters.

MLKDC provided regular reports to the Committee on business planning, risk management and
assurance alongside the development of policies and procedures for the Corporation.

In addition to its core work programme the Audit and Risk Assurance Committee also scrutinises the

Annual Report and Accounts advising on the content of the Governance Statement.

The Committee Chairman reports after each meeting to the Board on any significant issues that have
arisen. He, on behalf of the Committee, reports in writing once a year to the Accounting Officer and
the Board on the findings and conclusions of the Committee for the past year. The Chairman’s
annual report for this period was presented to, and accepted by, the Board in June 2020. The
Committee reviews its own effectiveness annually. The Committee Chairman reviews the

effectiveness of its members and reports on this to the Board Chairman annually.

Sources of Independent Assurance

Independent Assurance is received from the following sources:
e Internal Audit; and
¢ Northern Ireland Audit Office.

The primary role of Internal Audit is to provide the Accounting Officer and the Board with an
independent and objective opinion on risk management, control and governance, by measuring and
evaluating their effectiveness in achieving the organisation’s agreed objectives. Internal Audit
provides independent assurance by giving an independent opinion on the adequacy and
effectiveness of MLKDC'’s system of internal control to the Accounting Officer and to the Audit and

Risk Assurance Committee.

MLKDC’s internal audit services are provided by ASM, a representative of which attended all MLKDC

Audit and Risk Assurance Committee meetings.

The Accounting Officer is independently advised by the Head of Internal Audit who operates in
accordance with Public Sector Internal Audit Standards (PSIAS).
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Internal Audit has played a crucial role in the review of effectiveness and risk management controls

and governance in MLKDC by:
¢ Focusing audit activity on the key business risks;

e Being available to guide managers and staff through improvements in internal

controls; and

o Auditing the application of risk management and control as part of Internal Audit
reviews of key systems and processes.

In 2019-20 ASM undertook three internal reviews and one follow up review covering the period of

this governance statement:

e Business Continuity Management Satisfactory
e Payroll, pensions, travel expenses and gifts and hospitality Satisfactory
e Statutory and Landowner Responsibilities Satisfactory

e Follow Up Review (see below)

Follow up Review: Internal Audit completed a review of recommendations from previous reports.
This review concluded that of the five recommendations reviewed, three recommendations had been
fully implemented, one partially implemented and the remaining recommendation could not be
tested.

The Internal Auditor’s overall assurance rating for 2019-20 was ‘Satisfactory’.

MLKDC is also subject to independent scrutiny from the NIAO. The NIAO is independent of
Government and is tasked by the Assembly to hold Northern Ireland Departments and their Agencies
to account for their use of public money. The Comptroller and Auditor General works closely with
the Assembly’s Public Accounts Committee which can require Accounting Officers and senior

officials to account for their actions in relation to the management of public funds.

Board Effectiveness
The evidence presented in the preceding sections provides me, as Accounting Officer, with the

assurance that the Board operates effectively.

The Management Statement and Financial Memorandum (MSFM)
The MSFM is a key control document. The Management Statement sets out the broad framework

within which MLKDC operates, in particular it defines:

o MLKDC'’s overall aim, objectives and targets in support of TEO’s wider strategic aims

and objectives;
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e The rules and guidelines relevant to the exercise of MLKDC'’s functions, duties and

powers;
¢ The conditions under which any public funds are paid to MLKDC; and
e How MLKDC is to be held to account for its performance.

The associated Financial Memorandum sets out in greater detail certain aspects of the financial
provisions which MLKDC is required to observe, including delegated financial authorities.

TEO Oversight Arrangements

Within TEO, the Strategic Investment and Regeneration Branch (SIRB) is the sponsoring branch for
MLKDC. SIRB, in consultation as necessary with TEO’s Accounting Officer, is the primary source
of advice to Ministers on the discharge of their responsibilities in 