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1. Introduction to the Plan

The Commission’s Business Plan for 2015/16 is derived from the Commission’s 3 ‘year
Corporate Plan 2014-17. The Business Plan sets out the organisation’s key objectives for
the financial year.

2. The Commission for Victims and Survivors

The Commission for Victims and Survivors {the Commission) was established in May 2008
Under the Victims and Survivors (Northern Ireland) Order 2006, as amended by the
Commission for Victims and Survivors Act (Northern Ireland) 2008.

The Gommission is a Non-departmental Public Body (NDPB) of the Office of the First
Minister and deputy First Minister (OFMDFM). The principal aim of the Commission is to
promote the interests of victims and survivors of the conflict.

The Commission is unique in its construction and remit. Founded in May 2008 in the
aftermath of forty years of conflict in Northern Ireland and ten years after it was first
recommended in the Belfast Agreement which states:

“The participants believe that it is essential to acknowledge and address the suffering of
* the victims of violence as a necessary element of reconciliation. They look forward fo the
results of the work of the Northern Ireland Victims Commission. :

It is recognised that victims have a right to remember as well as to contribute to a changed
society. The achievement of a peaceful and just society would be the true memorial fo the
victims of violence.”

Anticipated by the Belfast Agreement in 1998, formulated in legislation in 2008,
established by Ministers in 2008 and given a pollcy framework by the Northern Ireland
Executive in 2009, the Commission’s principal aim is to promote the interests of victims
and sur\nvors

This aim is the central reference point for all of the Commission’s work.

The Commissioner

The post of Commissioner for Victims and Survivors is currently vacant.



Statutory Duties

Article

6 of the 2006 Order outlines the duties of the Commissioner as;

Promoting an awareness of matters relating to the interests of victims and survivors
and of the need to safeguard those interests

Keeping under review the adequacy and effectiveness of law and practice affecting
the interests of victims and survivors

Keeping under review the adequacy and effectiveness of services provided for the

~victims and survivors by bodies or persons

Article

Advising the Secretary of State, the Executive Committee of the Assembly and
anybody or person providing services for victims and survivors on matters
concerning the interests of victims and survivors

Taking reasonable steps to ensure that the views of victims and survivors are
sought

Making arrangements for a Forum for consultation and discussion with victims and
Survivors.

7 outlines the general powers of the Commissioner as,;

To undertake, commission or provide financial or other assistance for research or
educational activities concerning the interests of victims and survivors or the
exercise of its functions

After consultation with such bodies or persons as it thinks fit, issue guidance on
best practice in relation to any matter concerning the interests of victims and
survivors

To compile information concerning the interests of victims and survivors

To provide advice or information on any matter concerning the interests of victims
and survivors

To publish any matter concerning the interests of victims and survivors, including
the outcome of any research or activities mentioned above and any advice provided
by the Commission '

To make representations or recommendations to anybody or person concerning the
interests of victims and survivors.



Staff at the Commission

The Secretary to the Commission is responsible for supporting the work of the
Commission and the day to day management of the organisation.

The Secretary is supported by two deputies, Head of Policy and Research and Head of
Corporate Services. These three members of staff make up the Commission's Senior
Management Team.

The Senior Management Team is responsible for the leadership, strategy and prlormes of
the Commission and for the delivery ofthe Business Plan and Budget.

The staffing structure of the Commission is made up of 12 employees. Although the
Commission has a small staff, they are highly experienced professionals whose skills
reinforce working in partnership with the victims sector.

We continually seek to develop our staff in ways in which they are able to meet their full
potential and enhance the contribution they make to the Commission's work. Staff are
actively encouraged to research and learn about all aspects of their work and the issues
important to victims and survivors.




3. Strategic Alignment

Programme for Government 2011-15
The Commission’s Business Plan directly contributes to:

Priority 2: “creating opportunities, tackling disadvantage and improving health and
wellbeing.”

This priority seeks to address the challenges of disadvantage and inequality that afflict
society and to address the relatively poor health and long-term shorter life expectancy of
our population; its purpose is o stimulate interventions that break the cycle of deprivation,
educational under-achievement, and to address health inequalities and poor health and’
wellbeing as well as economic disengagement.

The OFMDFM Victims and Survivors Strategy which sets the thematic areas for the
Commission’s Business Plan, is also identified as a key building block to the delivery of
this priority. :

Victims and Survivors Strategy 2009-2019

Within the Strategy for Victims and Survivors, the Commission is identified as being the
primary source of advice to government on victims and survivors issues; having
responsibility for the strategic assessment of need; and to ensure that the correct
structures are in place to meet those needs -and identify gaps in provision.

The Commission will oversee and provide guidance to the Victims and Survivors Forum in
relation to the three key areas of victims and survivors work to ensure that there is a clear
focus and that it is productive. The Victims and Survivors Forum will act as an advisory
body to the Commission.

The infrastructure envisaged in the Strategy for Victims and Survivors became fully
operational for the first time with the establishment of the Victims and Survivors Service
(VSS) and also the Victims and Survivors Forum. The Commission's work on the
Comprehensive Needs Assessment over the last two years formed the foundations for the
planning and delivery of services by the VSS and resulted directly in policy which has
shaped its structure and work. Consequently, in April 2012, the VSS was launched.



OFMDFM Departmental Plan 2015/16* [Department to confirm]

The Commission’s Business Plan also makes a-direct contribution to the Department's
planned targets, specifically:

C1: Deliver a range of measures fo tackle poverty and social exclusion through the
Delivering Social Change framework and develop a longer-term policy framework.

The Commission has a key role to play in the monitoring and review of services delivered
by the Victims and Survivors Service. An Independent Assessment of the Victims and
Survivors Service was conducted in February 2014 which led to Commissioner's advice to
Ministers and agreement on recommendations to improve service delivery. '

The Commission is currently playing an active role in the Department's Co-design process
to improve service delivery to Victims and Survivors.
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5. Corporate Objectives

As per the Corporate Plan 2014-17 the Commission has 5 Corporate Objectives to focus
resources on, each with a clear output by the end of the year.

2. To raise awareness of the impact of the past on all victims and survivors

» Engaging with the Forum to inform the Commission of :nd[wdual v1ctlms and '
survivors experiences of dealing with the past =~ S

» Facilitating the Dealing with the Past Working Group of the Forum ' :

e Engaging with the wider victims and survivors sector through a focused seminar -
on issues that help account for the past

¢ Engagement and discussion with individual victims and survivors and
representative groups :

* Implementing the recommendations of the research on a pension for the senously
injured

e Producing effective advice to Ministers based on our findings

s Ensuring that the processes are cohesive and victim centred




These objéctives mirror both the Commission’s statutory duties set out in the Victims and
Survivors Order 2006 and the OFMDFM Victims and Survivors Strategy 2009-2018.
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