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DEPARTMENT OF EDUCATION ANNUAL REPORT

PERFORMANCE REPORT

OVERVIEW

The purpose of this overview section is to outline the Department’s purpose; key objectives and
the key risks to the achievement of its objectives; and how the Department has performed during
the year.

Statement from the Permanent Secretary

2016-17 was a year of significant change in the Department of Education. In May 2016 the
Department took on new responsibilities in relation to services for children and young people,
including childcare and lead responsibility for the development and management of the Executive
Strategy for Children and Young People. These changes have significantly broadened the
Department’s role and responsibility in relation to improving the well-being of our children and
young people. It has also provided the opportunity for the Department to develop a more holistic
service from early years and pre-school through to post-16 secondary education and youth
provision. The Department and its arm’s length bodies are now developing opportunities to
provide more joined-up services to improve further the lives and educational outcomes of all our
children and young people.

Following the Assembly election in May 2016, Peter Weir MLA was appointed Minister of
Education, a post which he held until the Assembly election in March 2017. | took up the post of
Permanent Secretary of the Department in February 2017 following Paul Sweeney’s retirement.

Against the background of a challenging budget outcome, the out workings of significant staff
reductions through the Northern Ireland Civil Service Voluntary Exit Scheme, and two Assembly
elections, the Department maintained a focus on the achievement of its key business goals. The
Department fully or substantively achieved 85 of the 103 commitments and actions set out in its
2016-17 Business Plan. 82% of the targets were therefore fully or substantively delivered, with a
further 16% likely to be achieved in full, but after the 2016-17 financial year.

However, against this positive message, it should be noted that the Education Authority (EA)
reported a £19.3m overspend for 2016-17, largely due to higher than anticipated schools’
spending in excess of their 2016-17 allocations, the escalating costs associated with providing
special educational needs services and the cost of unplanned emergency school maintenance
work. The Department will be working closely with the EA over the coming months to further
review the underlying causes and pressures in the system.

Some of the key activities and achievements were as follows:-

The Department continued to implement its key policies and strategies aimed at increasing pupil
attainment at each stage of education such as through the school improvement policy, Every
School a Good School, and DE’s strategy for improving outcomes in literacy and numeracy,
Count, Read: Succeed. It is very encouraging to report that pupil achievement continued to
improve across all stages.



Two major international educational studies reported in 2016-17. Data from the 2015 Trends in
International Mathematics and Science Study showed that pupils aged 9-10 in Northern Ireland
continue to perform very well in maths, with children in only 5 of the 50 countries taking part in
the mathematics assessments outperforming those in NI. Achievement in science is also above
the international average. The Programme for International Student Assessment, which was
coordinated by the Organisation for Economic Co-operation and Development (OECD), surveyed
the educational achievement of 15 year olds and found that pupils in Northern Ireland performed
above the OECD average in maths, science and reading.

In September 2016 the Education Minister issued new guidance to primary schools regarding the
support they could provide to pupils preparing to sit academic selection tests. In November 2016
the Minister also announced a team of academic educationalists appointed to engage with the
current selection test providers to simplify the current arrangements, with a particular focus on
establishing a common assessment as soon as possible.

The Department maintained its commitment to helping prepare, support and encourage children to
learn. 99.9% of children whose parents applied for a pre-school place at the start of the admissions
process, and stayed with the process to the end, were offered a funded pre-school place in a setting
of their parents’ preference by the end of the admissions process.

The Department continued to build on positive working relationships with other government
departments and agencies in the development and delivery of the Early Intervention
Transformation Programme (a Northern Ireland Executive/Atlantic Philanthropies Delivering
Social Change Signature Programme). The Department is leading on the project, helping to
engage and empower parents to give their children the best start in life and, in the process, to raise
the educational outcomes of Looked after Children.

The Department also worked extensively with a range of statutory and other stakeholders through
the Area Planning governance structures on the Area Planning process to implement effectively
the Sustainable Schools Policy and improve the network of viable and sustainable schools. A three
year regional plan, Providing Pathways, was published in April 2017. It sets out the strategic
issues and proposed actions across each local government district and is underpinned by the first
Annual Action Plan (i.e. for 2017-18).

Almost £57m was invested in major capital works in 2016-17 with four projects completed. Eight
projects are currently on site and a further 43 are in planning. A further £43.5m was invested in
schools’ infrastructure projects through the School Enhancement Programme where 46 projects
are now complete or on-site, with 13 of these projects completing during the 2016-17 year. A
further 5 projects are expected to move to construction during 2017-18 and two projects are
continuing through planning.

During 2016-17 work continued on the 23 projects announced to benefit from Fresh Start funding
in March 2016. Of the 23 announced projects, 17 continue to advance in planning with one
project on-site and five expected to move to design or construction stages during 2017-18.

The new Arvalee School and Resource Centre opened in September 2016. It was the first of six
schools that are due to be completed on the Strule Shared Education Campus. This is a pioneering
programme which will help shape the future provision of shared education in Northern Ireland.

The Shared Education Act, which received Royal Assent on 8 May 2016, requires the Department
to “encourage, facilitate and promote” Shared Education and consider Shared Education when
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developing, adopting, implementing or revising policies, strategies and plans and designing and
delivering public services. The target to engage 33% of schools (350) in delivering Shared
Education through the Delivering Social Change Shared Education Signature Project was
exceeded. Peace IV funding to facilitate implementation of Shared Education in schools with no
prior experience and pre-school settings was secured, with delivery expected to commence early
in 2017-18.

Miss School=Miss Out: A Strategy for Improving Pupil Attendance was launched in December
2016. The strategy provides an overarching framework for all those involved in managing and
improving pupil attendance. Complementing the strategy, the Education and Training Inspectorate
also issued a good practice guide and illustrative case studies for schools on how to manage
attendance.

In May and October 2016, the Northern Ireland Executive launched public consultations on a draft
Programme for Government which set out the priorities the Executive wished to pursue to
improve the wellbeing of all citizens and, using an outcomes-based approach, the most significant
actions it intended to take to address those priorities. While the Department would have a role to
play in various Programme for Government outcomes and indicators, its main focus was on the
outcome entitled “we give our children and young people the best start in life”.

As part of the consultation process, and to help inform the development of Delivery Plans, the
Department undertook extensive and positive engagement with a wide range of stakeholders
across the education sector and beyond. Subject to a future Executive’s endorsement, the outcome
of those discussions will prove invaluable in determining the Department’s future policy
priorities.

Future challenges

The Department looks forward to working with a new Minister in due course and is ready to face
the inevitable challenges and opportunities in 2017-18 and beyond. It will be ready to play its part
in partnership with other government departments to help deliver on agreed Programme for
Government outcomes.

The budgetary environment is likely to remain as constrained as it has been in previous years. As
always, our focus will be on finding better and smarter ways of working, working with other
departments and other public, private and third sector organisations with the aim of delivering
better outcomes for our children and young people.

Now that it is into its third year of operation, the EA will focus on accelerating the regionalisation
of services not only to secure greater efficiencies, but more importantly to deliver more effective
and consistent services to children and young people regardless of where they live.

In closing, | would like to acknowledge the commitment and dedication of Departmental staff
during the year and their drive to deliver better educational outcomes for our children and young
people. Throughout the past year they have shown unstinting support to the Minister, to the
outgoing Permanent Secretary and to me since my arrival in the Department.



1.2 Purpose, objectives and strategy of the Department

Under normal circumstances a Programme for Government would set out the strategic priorities
and key plans of the NI Executive. A Corporate Plan for Education would then flow from and
incorporate the commitments in relation to the wellbeing of children and young people, including
their education, contained in the Executive’s Programme for Government. This would provide a
basis from which the corporate plans for the education sector would be developed. Although
there was no agreed Programme for Government covering 2016-17, the Department did publish
its Business Plan for 2016-17, which set out the following vision for the education sector:

“All children and young people receive the best start in life to enable them to achieve their
full potential at each stage of their development.”

The 2016-17 Business Plan was based on the Department of Education’s existing corporate goals,
as follows:

e Improving the wellbeing of children and young people — through ensuring that all of our
children and young people grow up in a society that provides the support they need to
achieve their potential,

e Raising standards for all — through high quality teaching and learning, ensuring that all
young people enjoy and do well in their education and that their progress is assessed and
their attainment recognised, including through qualifications;

e Closing the performance gap, increasing access and equality — addressing the
underachievement that exists in our education system; ensuring that young people who
face barriers or are at risk of social exclusion are supported to achieve to their full
potential; and ensuring that our education service is planned effectively on an area basis to
provide pupils with full access to the curriculum and Entitlement Framework;

e Developing the education workforce — recognising the particular professional role of
teachers and school leaders in delivering an effective curriculum and raising standards and
also the important role of other education professionals and those who support them;

e Improving the learning environment — making sure that strategic investment supports the
delivery of the area plans; that the premises in which young people learn are safe, fit for
purpose and conducive to learning; and that the environment provides opportunities for
sharing and for building a more cohesive society;

e Transforming the governance and management of education — ensuring that the
arrangements for governing and managing education here are modern, accountable and
child-centred and that education services are delivered efficiently and effectively in
support of schools; and

e Discharging our corporate responsibilities effectively — ensuring that the specific
corporate responsibilities that rest with it as a government department are effectively and
efficiently discharged.

In December 2016 the Minister of Education reviewed and revised the Department’s vision and
corporate goals. The new vision is for “an education system that is recognised internationally for
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the quality of its teaching and learning, for the achievements of its young people and for a focus
on meeting their needs.”

The following corporate goals have been applied from the beginning of 2017-18:

¢ Improving the wellbeing of children and young people;

e Raising standards for all;

¢ Closing the performance gap, increasing access and equality;
e Developing the education workforce;

e Improving the learning environment; and

e Delivering high quality education services.

1.3 Key activities of the Department

To aid achievement of the Department’s key commitments and corporate goals, the main areas of
responsibility within the Department link to:

Children & Young People’s Co-operation Act;
Curriculum and learning;

Pupils and parents;

Teaching staff;

Non-teaching staff;

Schools and infrastructure;

Support and development;

Statistics and research; and

Good relations and social change.

The key activities of the Department, which enable it to address these responsibilities, are
supported by a clearly defined structure which operates at every level of the Department.

The Department is ultimately accountable through its Minister to the Assembly for the effective
delivery of its commitments and goals and for the effective use of the public funds for which it is
responsible.

The Department is headed by the Minister of Education. John O'Dowd was the Minister of
Education until 25 May 2016. Following the Assembly election Mr Weir was appointed Minister
for the Department of Education from 25 May 2016 until 2 March 2017. The Minister’s principal
advisor is the Permanent Secretary who is supported by three Deputy Secretaries and the Chief
Inspector of the Education and Training Inspectorate (ETI).

To promote the highest possible standards of learning, teaching and achievement throughout the
education, training and youth services, the ETI provides an unbiased, independent, professional
assessment of the quality of learning and teaching, including standards achieved by learners,
publishing reports on individual organisations, and summary reports on aspects of the quality of
education, training and youth sectors in Northern Ireland.



In addition to the ETI, the Department has twelve Directorates headed by a Grade 5, each of
which deals with specific areas of work. The twelve Directorates, and their high level roles and
responsibilities are as follows:

Education and children’s services policy

e Children’s and Young People’s Services Directorate works in cooperation with
Executive departments, agencies (i.e. children's authorities), stakeholders and children and
young people in Northern Ireland and is responsible for: monitoring and reporting on
adherence to the Children & Young People’s Co-operation Act (NI) 2015; as stipulated in
the Act developing an overarching NI Executive Children & Young Peoples Strategy that
aims to improve the well-being of children and young people; in conjunction with
children's authorities and children's providers developing the Play & Leisure Programme;
monitoring and reporting on adherence to the United Nations Conventions on the Rights of
the Child (UNCRC).

The Directorate also has policy responsibility for the policies of home to school transport,
free school meals, food in schools and elective home education.

e Collaborative Education and Practice Directorate contributes to the DE vision through
encouraging and supporting the development of collaborative practice in education in
Integrated, Irish-medium, Community Relations and Shared Education contexts, and also
in teacher professional learning. The Directorate is also responsible for sponsorship and
oversight of three of the Department’s Arm’s Length Bodies: the Northern Ireland Council
for Integrated Education (NICIE); Comhairle na Gaelscolaiochta (CnaG); and the General
Teaching Council for Northern Ireland (GTCNI).

e Curriculum, Qualifications and Standards Directorate provides policy development
and advice on matters of educational performance. It is responsible for driving cross-
departmental delivery of improved educational outcomes and greater equity of
performance within the system. It does this primarily through securing the delivery of the
curriculum, through maintaining the framework of school evaluation and pupil assessment,
and through the delivery of targeted interventions aimed at improving educational
outcomes. The Directorate is also responsible for sponsorship and oversight of one of the
Department’s Arm’s Length Bodies: Council for the Curriculum, Examinations and
Assessment (CCEA)

e Youth, Early Years and Childcare provides policy advice on matters of non-formal and
non-compulsory education and development, implements and evaluates agreed policies
and associated universal and targeted programmes to complement formal learning in the
areas of early childhood education and learning, childcare and youth services. The
Directorate is also responsible for sponsorship and oversight of one of the Department’s
Arm’s Length Bodies: Youth Council for Northern Ireland (YCNI).

e Inclusion and Well-being Directorate has responsibility for developing and maintaining
policies that address a range of barriers to learning (including special educational needs,
newcomer pupils, Traveller children, looked after children, school age mothers and young
carers); child protection and safeguarding; pupil behaviour; and promotion of pupil
emotional health and well-being. The Directorate endeavours to bring a whole child/whole
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school approach to building resilience and supporting pupils to reach their full potential.
The Directorate is also responsible for sponsorship and oversight of one of the
Department’s Arm’s Length Bodies: Middletown Centre for Autism.

Resources, Reform, Admissions and Shared Campuses

Area Planning, Admissions and Shared Campuses Directorate supports the
implementation of the Schools for the Future: A Policy for Sustainable Schools (SSP)
through the support for and development of Area Planning governance and processes and
the processing of statutory Development Proposals, making recommendations to the
Minister on significant changes to schools. The Directorate processes applications for
Temporary Variations, reviews approved admissions and enrolment numbers and
processes complaint cases. The Directorate is also responsible for taking forward work on
the delivery of the Executive’s commitment under the Together: Building a United
Community (T:BUC) programme to commence 10 shared education campuses by 2018.

The Education Workforce Development Directorate provides the vision and sets the
framework which supports an education workforce that is able, trained, qualified,
rewarded and motivated to raise standards and close the educational achievement gap
through partnership, consultation and the generation of legislation and policy.

The Directorate is responsible for: contributing to local policy on teachers’ pay and
conditions of service; ensuring that pay and conditions of service for non teaching staff are
appropriate; payment of teachers’ salaries and pensions on behalf of the employing
authorities; and ensuring that a replacement teachers’ pension system is successfully
introduced in April 2020.

The Finance Directorate is responsible for the delivery and monitoring of balanced
annual Resource Budgets; development and preparation for future Resource Budgets;
provision of Main and Spring Supplementary Estimates; determining Annually Managed
Expenditure (AME) requirements; preparation of Resource and Whole of Government
Accounts for the Department and the Teachers’ Superannuation Scheme; effective
operation of the Common Funding Scheme and ongoing financial governance of the
Department budgets. The Directorate also has responsibility for ensuring effective
Financial Management and oversight of all aspects of financial governance and
accountability and a number of key financial management processes specifically in relation
to the Education Authority (EA), Council for Catholic Maintained Schools (CCMS),
Council for the Curriculum, Examinations and Assessment (CCEA) and Youth Council for
Northern Ireland (YCNI), such as the review and approval of budget plans and monitoring
resource expenditure against budget in these bodies, in conjunction with the appropriate
Sponsor Teams.

The Governance Directorate has oversight responsibilities for governance, accountability
and assurance issues between the Department and its NDPBs and, in liaison with
Departmental sponsor teams, for the central administration and co-ordination of related
functions/processes. In respect of Ministerial public appointments, it provides advice and
guidance to Departmental sponsor teams, liaises with the Office of the Commissioner for
Pubic Appointments, Executive Office and other government departments and administers
the key processes for all public appointment competitions. It is also responsible for policy
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on school governance which includes the appointment of school governors and approving
school schemes of management.

The Directorate’s other responsibilities include: administering and monitoring grant
support to three sectoral bodies, the Controlled Schools’ Support Council (CSSC), the
Catholic Schools’ Trustee Service (CSTS) and the Governing Bodies Association (GBA);
providing advice and support to Interim Boards of Governors (IBOGs) to ensure the
establishment of new schools through the amalgamation of existing schools or the
controversial creation of a new school; and co-ordinating the Department’s policy and role
in relation to the implications of the EU referendum.

e Investment and Infrastructure Directorate is responsible for strategic oversight of the
delivery of the Department’s capital works programme. This includes both major and
minor capital works; the School Enhancement Programme (SEP); the voluntary youth
capital programme; and a programme of investment in shared education campuses and
integrated schools which is funded under the Fresh Start Agreement. The Directorate also
has responsibility for monitoring the Department’s capital budget; the Department’s Asset
Management Plan; grant claw-back from closed voluntary schools and consideration of
leases and licences for the education estate.

e Human Resources and Corporate Services Directorate is responsible for HR strategy
and policy; co-ordination of the Department’s North South work programme; management
of the Minister’s office, press office and communications; management of information,
including IT systems, records management and Freedom of Information Act/Data
Protection Act compliance; accommodation and security management, provision of advice
on Equality and Human Rights issues; and responsibility for Emergency Management and
Planning and Business Continuity.

e Strule Shared Education Campus Directorate is responsible for the delivery of the
Strule Shared Education Campus (formerly Lisanelly Shared Education Campus)
Programme which involves significant capital investment into the construction of six core
schools and associated shared education facilities in Omagh.

The Departmental Board operates as a collegiate forum, under the leadership of the Permanent
Secretary, to manage the running of the Department. It operates within a wider corporate
governance framework.

The Department is supported in delivering its functions by a range of Arm's Length Bodies, each
of which is accountable to the Department.

The performance of these bodies, which directly influences the ability of the Department to
achieve its objectives, is monitored by sponsor teams within the Department. Sponsor teams are
responsible for governance and accountability issues, budgetary allocation and planning,
monitoring and general financial control of income and expenditure by the bodies they sponsor.
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The following list represents those bodies for which the Department had direct funding
responsibility during the 2016-17 financial year:

Executive Non-Departmental Public Bodies (NDPBs)

Comhairle na Gaelscolaiochta

Council for Catholic Maintained Schools

Education Authority

General Teaching Council for Northern Ireland

Middletown Centre for Autism

Northern Ireland Council for Integrated Education

Northern Ireland Council for the Curriculum, Examinations and Assessment
Youth Council for Northern Ireland

Tribunals
Exceptional Circumstances Body

Other Public Sector bodies
Grant Maintained Integrated Schools (GMIS)*
Voluntary Grammar Schools (VGS)*

*Note: Other schools, maintained and controlled, are funded via the Education Authority.
From the 1 April 2017 the administrative arrangements of the VG/GMI schools Funding Authority
function are to transfer from the Department to the Education Authority.

The Department’s key issues and risks
Overview of risk management in DE

Risk management is the process through which the Department seeks to control the level of risk
facing the Department and to reduce its effects. Successful risk management involves:

e identifying and assessing threats and opportunities;
e taking cost-effective action to anticipate or manage them; and

e monitoring risks and reviewing progress in order to establish whether or not any
further action may be necessary.

In its approach to risk management the Department adheres to “The Orange Book: Management
of Risk - Principles and Concepts” (HM Treasury: October 2004). The Departmental Board
oversees the development of the DE Corporate Risk Register which involves the identification,
assessment and ongoing monitoring of risks significant to the Department. This is monitored and
reviewed on a regular basis throughout the year.



1.5 Key risks in 2016-17

Corporate Risks

Risk 1 - The development, design and implementation of Departmental and
relevant Executive policies and strategies, including delivery of Programme
for Government outcomes, do not adequately contribute to ensuring that we
give our children and young people the best start in life.

Risk 2 - The necessary work is not carried out within the Department and the
Education Authority (EA) to facilitate the transition of the EA to a fully
regional organisation delivering harmonised education services within
budget.

Risk 3 —The education infrastructure is not planned and delivered to support
the delivery of desired education outcomes.

Risk 4 - Ineffective governance and accountability arrangements for the
oversight of the Department’s arm’s length bodies.

Risk 5 - The Department does not take appropriate action to align its
resources (including its internal staffing resources) to ensure the delivery of
the Executive’s agreed PfG framework and its strategic priorities within

budget.

Risk 6 — The ineffective maintenance of, implementation of, and compliance
with the comprehensive child protection and safeguarding framework to
ensure the ongoing safety of children and young people in the care of
education and young providers.

Risk 7 — There are ineffective arrangements for managing major incidents or
emergencies.

Risk 8 — Ineffective policies and procedures to protect departmental
information from either accidental loss or malicious activities.

Risk 9 — Planned savings from staff reductions or from other non staff based
budgets are not realised which means that the Department, and its NDPBs,
are unable to deliver a balanced 2016-17 Resource Budget.

Risk 10 — Ineffective Area Planning.

Risk 11 — Underspend in 2016-17 capital budget.

Risk 12 — Some major works projects and the Strule Shared Education
campus may be delayed due to lack of certainty around capital budget for
2017-18 and beyond.
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1.6

1.7

Key issues impacting on DE in 2016-17

During 2016-17 the Department managed a number of significant issues in relation to the areas
listed below (more detail on these issues can be found in the 2016-17 Governance Statement):

EA 2016-17 provisional outturn overspend

2017-18 Budget Position

Transfer of the Executive Strategy for Children and Young People’s Services and Childcare
Strategy

Youth Council for Northern Ireland (YCNI)

Industrial Action by Teacher Unions

Investing in the Teaching Workforce Scheme

De La Salle College, Belfast
Governance Issues in the General Teaching Council for Northern Ireland (GTCNI)
Governance issues in Comhairle na Gaelscolaiochta (CnaG)

Computer Based Assessment

Education Network (NI) Contract extension and replacement
Data Security Lapses

Fraud Prevention and Whistle-blowing

Centre of Procurement Expertise (CoPE) status of the EA
HR Strategy

Staff absence

NIAO Review of Special Educational Needs

EA’s Transition to a Single Regional Authority

Public Accounts Committee hearing

Outworking of Area Planning

IT Contract — Irregular Spend

End of Key Stage (KS) Assessment

Strule Programme Delivery Unit

Future issues which may impact on DE performance

The extent and impact of the key challenges in the coming year(s) is somewhat uncertain and will
be dependent upon:

the future of the devolved political institutions;

the content and outworkings of a Programme for Government;

the vision and direction of a new Education Minister;

continuing the transition of the Education Authority into a single regional organisation;
and

e working within a constrained budget and the outworkings of a reduced education
workforce due to Voluntary Exit Schemes.
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1.8

1.9

Going concern

The statement of financial position at 31 March 2017 shows negative taxpayers’ equity of £32m.
This reflects the inclusion of liabilities falling due in future years, which are to be financed mainly
by drawings from the Northern Ireland Consolidated Fund. Such drawings will be from grants of
Supply approved annually by the Northern Ireland Assembly, to meet the Department of
Education’s Net Cash Requirement. Under the Government Resources and Accounts Act
(Northern Ireland) 2001, no money can be drawn from the fund other than required for the service
of the specified year or retained in excess of that need. All unspent monies, including those
derived from the Department’s income, must be surrendered to the Fund.

In common with other government departments, it is considered appropriate to adopt a going
concern basis for the preparation of the financial statements as the department is supply financed
and draws its funding from the Consolidated Fund. Therefore there is no liquidity risk in respect
of the liabilities due in future years.

2016-17 Performance summary

The Department of Education Business Plan for 2016-17 set out the commitments and actions that
the Department undertook to deliver on the corporate goals. There were a total of 103
commitments/actions contained in the Business Plan. The Plan included educational attainment
targets which are outlined in greater detail in the Performance Analysis section of this report. The
table below sets out a summary of performance against 2016-17 Business Plan
commitments/actions:

Year-End Status of Business Plan Number %
Commitments/Actions

Achieved 65 63
Substantially achieved 20 19
Likely to be achieved but with some delay 16 16
Not achieved 2 2
Total 103 100
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2.1

2.2

PERFORMANCE ANALYSIS

The Department’s performance management arrangements

The annual Department of Education Business Plan is drafted by senior management for review
by the Departmental Board. Once cleared by the Board, the Business Plan is submitted to the
Education Minister for comment and approval. Throughout the year, DE officials monitor
progress against Business Plan commitments and actions and report to both the Departmental
Board and the Minister. Business Plan monitoring primarily focuses on those targets and
commitments which have been assessed at ‘Red’ rating or for which the rating has changed since
the last report to the Departmental Board (i.e. both those which report a worsening and an
improving position).

Analysis of 2016-17 performance against targets

The table provided below sets out the latest position, where available, on progress towards
achieving attainment targets, including those published long term targets contained in Count,
Read: Succeed — A Strategy to improve outcomes in Literacy and Numeracy (March 2011) with
actual performance updated to reflect latest available data.

Actual Milestones Long
Performance Term
2015-16 Target
academic
year! | 2014-15 | 2015-16 | 2019-20
Key Stage 2
Communication (% of 78.0 82.2 84.2 90%+
pupils at expected level)
Key Stage 2
Using Maths (% of 78.7 82.9 85.1 90%+
pupils at expected level)
Key Stage 3
Communication (% of 78.2 76.9 79.3 85%+
pupils at expected level)
Key Stage 3:
Using Maths (% of 78.7 79.1 80.8 85%+
pupils at expected level)

! Due to the effects of Industrial Action, 2015/16 Key Stage data has been weighted to account for non-response bias.
The estimates provided in the table represent the mean figures drawn from the sample and are subject to associated
confidence intervals.
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Actual
Performance
2015-16
academic
year

Milestones

Long
Term
Target

2014-15

2015-16

2019-20

Proportion of school
leavers achieving at least 5
GCSEs A*-C (or
equivalent) inc GCSEs in
English and Maths

67.7%

66%

67%

70%+

Proportion of school
leavers with Free School
Meal Entitlement (FSME)
achieving at least 5 GCSEs
A*-C (or equivalent) inc
GCSEs in English and
Maths

44.8%

49%

49%

65%+

Proportion of school
leavers achieving at least 3
A levels at A*-C (or
equivalent)

38.4%

35%+

35%+

Proportion of school
leavers achieving at least 2
A levels at grades A*-E (or
an equivalent Level 3
qualification)

57.3%

56%

59.3%
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The Department of Education also sets a number of other quantifiable targets summarised in the
table below:

Key Success Actual levels (academic years)
Indicator/Commitment/Action
Sufficient pre-school places available so | 99.9% of children whose parents stayed with
that every child can be offered a place the admissions process were offered a funded
pre-school place?

Work with EA to support areas where | 76% of schools now fully meet the
schools may not meet statutory | Entitlement Framework requirements at KS4
requirements under the Entitlement | and 62% fully meet the requirements at post-

Framework 16 in 2016-17

Unauthorised absence Primary Post-primary
Reduce the % of half days missed

because of unauthorised absence in 2014-15 1.1% 2.1%

primary schools by 0.5%? and in post
primary schools by 0.5%

2015-16 1.3% 2.2%

Increase +0.2% +0.1%
Secure an increase in the overall 2014-15 94.6%
attendance rate to 94.6% in 2015-16

2015-16 94.6%
Secure an increase in the overall Of the schools with less than 90%
attendance rate in schools with attendance:
currently* less than 90% attendance® 68% of schools improved attendance;

16% remained static; and
16% had a decrease in attendance.

2 Measured in October 2016. Funded pre-school places remained available in all areas for children not yet offered a
place.

3 The figures for primary school level unauthorised attendance are revised from the publication of February 2017.
Any single revision was at the most 0.1 of a percentage point. This revision was due to error in source material from a
small number of primary schools.

4 Based on 2014-15 data.

% The target reflecting schools with less than 90% attendance refers to changes in these schools only. There were 19 in
the year 2014-15. However, the target does not reflect the fact that the actual number of schools with less than 90%
attendance has increased to 24 in 2015-16, an increase of five schools (26%).
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2.3 Analysis of 2016-17 performance against corporate goals and commitments

The Directorates within the Department all have a role to play in delivering the Department’s
goals and their key achievements are outlined below.

The Children and Young People’s Services Directorate

The Children and Young People’s Services Directorate contributed to the Department’s goal of
improving the well being of children.

The Children and Young People’s Services Directorate leads on the implementation of the
Children and Young People’s Co-operation Act which includes the development and
implementation of a Children and Young People’s Strategy, Home to School Transport, School
Meals and Elective Home Education.

During 2016-17, the Children and Young People’s Strategy 2017-2022 was developed and was
subject to a three month public consultation. Preparation continued for the introduction of
Universal Credit in Northern Ireland, including the revision of eligibility criteria for free school
meals and uniform grants, and a proposed way forward was developed, culminating in the launch
of a public consultation at the beginning of 2017-18.

Ongoing policy support was delivered to the Education Authority in their provision of home to
school transport.  This involved work relating to the implementation of operational
recommendations from the Independent Review of Home to School Transport, membership of the
steering group for the Department for Infrastructure led Integrated Passenger Transport project,
facilitation of the purchase of 15 school buses and provision of policy interpretation.

The Directorate also represents the Department on the EA’s Project Board for the development of
regional guidance on Elective Home Education which is expected to produce guidance by
September 2017.

Collaborative Education and Practice Directorate

The Collaborative Education and Practice Directorate contributed to the Department’s goals:
closing the performance gap; increasing access and equality; improving the learning environment;
developing the education workforce; and transforming the governance and management of
education.

The Directorate encourages and supports the development of collaborative practice in integrated,
Irish-medium, teacher professional learning, shared education and community relations.

The Shared Education Bill received Royal Assent on 9 May 2016. Awareness briefings were held
for those organisations referenced in the Act; monitoring and reporting arrangements were
developed and implemented.

The Directorate continues to support the implementation of the £25m Delivering Social Change:

Shared Education Signature Project. This project provides financial support to improve the
educational and reconciliation outcomes in schools working collaboratively.
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In addition the Peace IV Shared Education call was issued; liaison with the Special EU
Programmes Body continued culminating in the approval of two projects that together fully
deliver EU required outcomes.

In September 2016 the Department published an addendum to the Community Relations, Equality
and Diversity in Education Policy which reflected the recommendations of the 2014-15 policy
review.

The Independent Review of Integrated Education was completed and published on 2 March 2017.

An oversight group has been established to take forward implementation of ‘Learning Leaders’,
the Department’s strategy for teacher professional development.

During 2016-17 the Directorate supported DE teams and ALBs in implementing DE’s statutory
duties in relation to integrated education, Irish-medium education and shared education. The
Directorate also continues to support and collaborate with the Department for Communities in
respect of educational related Neighbourhood Renewal projects.

The Directorate ensured that there were effective governance and accountability arrangements in
place for sponsored ALBs (NICIE, CnaG, GTCNI), including implementation of special
governance measures for CnaG and GTCNI.

Curriculum, Qualifications and Standards Directorate

The Curriculum, Qualifications and Standards Directorate contributed to the Department’s goals:
raising standards for all; closing the performance gap; improving the learning environment; and
transforming the governance and management of education.

The Directorate maintains the long-term school improvement policy (Every School a Good
School) and literacy and numeracy policy (Count, Read: Succeed) and the delivery of the statutory
curriculum and the accompanying Entitlement Framework.

During 2016-17, key performance indicators showed an overall improvement around level 1/2
(GCSE + equivalent) and level 3 (A level and equivalent) outcomes, both within the system as a
whole, and amongst those entitled to Free School Meals (FSME). The overall system target at
level 2 was exceeded, but the FSME target remains a challenge. At level 3, improvement has
been more modest, but follows the same pattern. (See section 2.2 for actual performance,
milestones and long term targets.)

Uptake of A level STEM subjects showed continuing improvement. Maths was again the most
popular A level with local students. Entries in Mathematics rose by 1.4% compared to 2015
driven largely by female entries which saw a 10.4% increase. Computing, Further Maths,
Chemistry and Other Sciences all saw increases in entries. At GCSE, entries for STEM subjects
increased by 0.3% compared to 2015. This growth means STEM subjects here account for close to
one third (31.9%) of all GCSE entries. This was driven by increases in entries for Biology,
Chemistry and Computing.

A programme of work specifically to supplement long-term, strategic efforts to improve
performance overall has been put in place, including: the Literacy and Numeracy Key Stage 2/3
CPD Project that provides professional development for teachers of English and maths and aims
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to address learning-related issues faced by pupils on transition to post-primary school; the West
Belfast Community Project which aims to promote improved school-parent and school-
community links; and Sharing the Learning which is focused on the wider dissemination of a
model of school/community collaboration.

These programmes were delivered alongside existing programmes including Achieving Belfast
and Achieving Derry - Bright Futures. Work has also progressed on a North/South level which
saw a focus on teacher professional development in the area of educational underachievement.

Under the Entitlement Framework schools are required to offer a minimum of 24 courses at KS4
and 27 at post-16. There has been some improvement in levels of compliance over the past year
rising from 66% to 76% at KS4 and from 48% to 62% at post-16. In February 2017 the then
Minister for Education announced that, recognising the challenging financial position facing
schools, the statutory requirement would be reduced from September 2017 to an offer of 21
courses at both KS4 and post-16.

The Department continues to work with the Department for the Economy in implementing the
joint Careers Strategy and supporting the work of the Careers Advisory Forum.

The fifth year of new assessment arrangements at KS1-3 using Levels of Progression was
delivered (with the introduction of Using ICT from September 2016).

The Department continues to support and monitor the implementation of the C2k Education
Network contract which provides the ICT Managed Service for grant-aided schools. 2016-17 also
saw work commencing on the extension of C2k services to 33 EOTAS (Education Other Than At
School) settings, ensuring that pupils and teachers in these settings have access to the same ICT
tools for learning and teaching as their peers in mainstream schools.

Youth, Early Years and Childcare Directorate

Youth, Early Years and Childcare Directorate contributed to the Department’s goals: improving
the well being of children and young people; raising standards for all; and closing the performance
gap, increasing access and equality.

The Directorate continued to work closely with the EA and a range of statutory and voluntary
stakeholders and young people to deliver ‘Priorities for Youth’ initiatives.

The Extended Schools Programme continued, with almost 550 schools eligible for funding. The
Department continued to pilot the Full Service programmes.

Work was also taken forward on the Together: Building a United Community (T:BUC) 2016
Summer Camps programme being led by The Executive Office and managed by the EA; 103
camps received funding in 2016-17.

The commitment to provide a funded pre-school education place for every child in their
immediate pre-school year whose parents want it was once again achieved, with 99.9% (almost
23,000) children receiving the offer of a place by the end of the admissions process and places
remaining available for those who had not yet received the offer of a place.
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The expansion of the Sure Start programme was completed as planned, increasing the
geographical provision of Sure Start to the 25% most disadvantaged areas in Northern Ireland.
Funding of around £25m was provided to enable provision of Sure Start services to children and
families within these areas.

The implementation of Learning to Learn - A Framework for Early Years Education and Learning
continued. An additional 149 places in nursery schools and nursery units in primary schools were
approved through temporary flexibility in class size. Extended Services funding for eligible
voluntary/private pre-schools continued. The pilot Early Years Education Support Clusters were
established and became operational. The Department is working with CCEA to update the Pre-
School Curricular Guidance.

Getting Ready to Learn (GRtL) was launched in March 2016. GRtL is an application-based
programme available to all funded DE pre-school settings (both statutory and non-statutory) to
help them support parents of pre-school children to improve their home learning environment.

The Early Years Pathway Fund (E3m) was introduced in April 2016, replacing the former Early
Years Fund. Approximately 3,140 children directly benefited from support provided by the fund
in its inaugural year.

The Directorate engaged with a range of key stakeholders and delivery partners in relation to draft
delivery plans for the Outcome ‘We give our children and young people the best start in life’,
which was contained in the draft Programme for Government published for consultation in 2016.

Following re-organisation of NICS Departments, the childcare policy function successfully
transferred from the former OFMDFM to DE in May 2016. The ten year Executive Childcare
Strategy is being finalised for Executive approval.

The Department also leads on the Bright Start School Age Childcare (SAC) Grant Scheme -
administered by the Health and Social Care Board. Approximately 2,600 childcare places are
supported across the three funding rounds in the SAC Grant Scheme. This funding supports
approximately 96 settings in areas of disadvantage, on the schools estate and in rural areas.

Inclusion and Well-being Directorate

During 2016-17, the Inclusion and Well-being Directorate contributed to the Department’s
Corporate Goals: Improving the well-being of children and young people; and closing the
performance gap, increasing access and equality.

The Special Educational Needs and Disability Act (NI) 2016 received Royal Assent in March
2016. The Act places new duties on Boards of Governors, the Education Authority (EA) and
health and social services authorities in relation to pupils with SEN and provides new rights for
parents and children over compulsory school age. Section 6 was commenced on 30 September
2016 and is the first step in reducing the time taken to complete the statutory assessment process.

Targeted stakeholder engagement and a public consultation were held in 2016 on the draft SEN
Regulations. Following analysis of the responses a report on the consultation was produced. It is
anticipated that the draft SEN Regulations will be made during 2017. Work also continued on the
drafting of a revised SEN Code of Practice which will issue for consultation after the making of
the Regulations.
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The Directorate continues to work with other departments and relevant bodies regarding the
implementation of DE specific 2016-17 autism actions, as outlined in the NI Executive’s Autism
Strategy and Action Plan.

There was little change in pupil attendance levels between 2014-15 and 2015-16. Unauthorised
absence in primary and post primary schools rose by 0.1%; however overall absence levels fell by
0.1% over the same period. The overall attendance rate in 2015-16 was 94.6%. The “Miss School
= Miss Out: Strategy for Improving Pupil Attendance” was published in December 2016. The
strategy was launched alongside the ETI’s good practice guide on pupil attendance.

During 2016-17 the Department funded 32 Nurture Groups in primary schools. The Queen’s
University, Belfast evaluation of Nurture Groups concluded and was formally launched on 22
September. It demonstrated that Nurture Groups are an extremely effective way of meeting the
needs of children with attachment issues and the associated costs delivered value for money. The
then Minister committed the Department to the development of a new nurture programme and
work on a future programme progressed during the year.

The Department is currently working with Department of Health on a joint Looked After Children
Strategy. Subject to Ministerial and Executive approval, both Departments are working towards a
consultation before the end of 2017.

The Addressing Bullying in Schools Act (NI) 2016 received Royal Assent in May 2016. The
Directorate is working to develop guidance for schools, Boards of Governors, pupils and parents
on the provisions within the Act with a view to commencing provisions during the 2017-18 school
year.

Finally, the Directorate published revised Safeguarding and Child Protection Guidance for
Schools to replace the Circular 99/10. This guidance provides comprehensive, practical advice to
schools and will be updated on a continuing basis.

Area Planning, Admissions and Shared Campuses Directorate

Area Planning Directorate contributed to the Department’s goals: closing the performance gap,
increasing access and equality; and improving the learning environment.

The Directorate provided secretariat support to the Area Planning Steering Group (APSG) which
endorsed the work of the Area Planning Local Groups and Area Planning Working Group in
developing the draft Area Plan for consultation and final Area Plan for publication and the draft
Annual Action Plan for publication.

Decisions were made on 28 Development Proposals; 13 of these related to the 32 Development
Proposals published during 2016-17.

The Directorate continued to work with the Departmental Solicitor’s Office on judicial review
cases; two cases remain outstanding at year end.

The programme to implement recommendations arising from the NIAO report on the
Sustainability of Schools and the associated PAC Report completed a number of projects and
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agreed alternative governance arrangements for outstanding project work relating to school
capacity.

The Directorate has continued to engage with Local Government Districts (LGDs) on request on
the development of Community Plans and has provided consultee comments on Community Plans
published for consultation. The Directorate has liaised with EA and CCMS on their role as
statutory community planning partners and the need for visibility and active engagement with
LGDs to ensure strategic education priorities are evident in Community Plans. The Ministerial
Partnership Panel was briefed on draft Area Plan consultation and Shared Education Campus
Programme activity.

The Directorate met organisational targets; the approved admissions and enrolments were set by
31 October 2016; and 609 of the 642 Temporary Variation requests (95%) were processed within
7 working days. Of the 63 complaint cases received, 61 (97%) were processed within 23 working
days.

The Directorate continued to support the five projects approved to proceed in planning under the
Together: Building a United Community strategy headline action to commence ten campuses by
2018. The Economic Appraisal for the Ballycastle post primary project was approved and an
addendum to the Limavady post primary project was approved. Work continues on the Moy,
Brookeborough and Duneane/Moneynick primary projects.

A third call for applicant projects was announced in September and closed in January 2017. Eight
applications were submitted with five passing the required Gateway checks and are in the process
of being assessed.

Education Workforce Development Directorate

The Education Workforce Directorate contributes to the Department’s goal of developing the
education workforce.

In 2016-17 the Directorate delivered the following key priorities: management of Education
Authority, CCEA and CCMS headquarter staff and school based redundancy processes (both
teaching and non teaching) to achieve cost reductions within reduced budgets; implementation of
teachers’ 2015-16 and 2016-17 pay awards; positive progress on the implementation of education
sector pay remits for 2016-17; and the development and launch of a Pilot Investing in the
Teaching Workforce Scheme.

The Directorate engages with both teaching and non teaching unions contributing to the
management of industrial relations. It also provides advice and support on employment related
matters in respect of the permanent staffing structure of the Education Authority.

Finance Directorate

The Finance Directorate contributes to the Department’s goal of discharging our corporate
responsibilities and improving the learning environment.

The Finance Directorate (FD) delivered a balanced 2015-16 DE Resource Budget with an
underspend of < 1% and with none of the ALBs overspending.
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While the Directorate robustly monitored and challenged the EA’s 2016-17 financial position
throughout the year through the regular monthly reporting process, the Governance and
Accountability Review meetings and specific monthly finance meetings, the EA reported a
provisional outturn overspend of £19.3m for 2016-17 (even though savings of £25m were
delivered in-year). This was mainly as a result of higher than budgeted spend on Special
Education Needs (SEN), schools delegated budgets and essential school maintenance. Further
detail is provided in the Governance Statement.

The Directorate prepared the 2015-16 Resource Accounts and Whole of Government Accounts
for both the Department and the Teachers’ Superannuation Scheme.

On 23 March 2016, the then Minister for Education, John O’Dowd MLA, decided that the
administrative arrangements of the VG/GMI schools Funding Authority function would transfer
from DE to the EA. The Directorate worked with the EA to ensure that this function transferred,
without disruption to business services, as planned on 1 April 2017.

The Directorate continues to operate the Common Funding Scheme which is the mechanism used
to calculate each school’s share of their funding stream.

The Directorate provides advice and guidance to a wide range of stakeholders including: other
business areas in the Department; the Education Authority; and NDPBs.

Throughout the year the Directorate has provided input into procurement policy formulation and
briefing for Departmental engagement with the Procurement Board.

Governance Directorate

The Governance Directorate contributed to the Department’s goals: transforming the governance
and management of education; and discharging our corporate responsibilities effectively.

Through the formal EA Implementation Programme, the Directorate oversaw the programme of
work to review and redesign the delivery of key EA services within a single regional structure,
focusing on equality of access and consistency in the delivery of Departmental policies.
Following the appointment of the five EA Directors in March/April 2016, substantial progress has
been made. A Gateway Review undertaken in March 2017 found that the development and
implementation of the EA has been delivered and that there are no major issues left to resolve
prior to closure of the programme.

The Directorate administered and monitored grant support to the Controlled Schools’ Support
Council (CSSC), the Catholic Schools’ Trustee Service and the Governing Bodies Association.

During 2016-17 the Directorate initiated and completed a composite public appointment
competition to fill 11 vacancies across the boards of Comhairle na Gaelscolaiochta (CnaG),
Council for the Curriculum, Examinations and Assessment (CCEA) and Council for Catholic
Maintained Schools Diocesan Education Committees (CCMS DECs). The Directorate also
undertook the administration of the processes to: reappoint for a second 4 year term of office the
Chair and five members of CCEA; and secure the appointments of eight political members to the
EA Board following the Assembly election on 2 March.

22



The reconstitution of school Boards of Governors of controlled and maintained schools was
completed; whilst the reconstitution process for voluntary grammar and grant maintained
integrated schools has been partly completed.

Phase 1 of the governance training project for Irish medium schools, publication of the
governance manual for Irish medium schools, was completed. Phase 2 of the project was
initiated.

The Directorate co-ordinated an initial analysis of the potential impact of Brexit on the
Department and the legislation for which it is responsible and identified issues that may affect
education locally.

Investment and Infrastructure Directorate

The Investment and Infrastructure Directorate (11D) contributes to the Department’s goal of
improving the learning environment.

Throughout the 2016-17 financial year, 11D has continued to make significant progress towards
the Department’s strategic goal of delivering safe, modern, sustainable premises that support
delivery of the NI curriculum.

IID has responsibility for the delivery of the Department’s capital works programme, which
includes major and minor capital works, the School Enhancement Programme (SEP), the
voluntary youth capital programme and a programme of shared and integrated capital projects
funded under the Fresh Start Agreement (FSA).

The initial 2016-17 gross capital budget was £193.7m and 1D met its target of achieving capital
expenditure of at least 98% against budget for the 2016-17 financial year.

The Major Works programme involves capital works projects to construct new schools. The
Major Works programme continued to progress during the 2016-17 financial year, with four
projects completed, eight projects currently on site and 43 projects in planning.

The SEP provides financial support to schools to improve their accommodation standards.
Projects included in the SEP have a capital value of between £0.5 million and £4 million. The
first SEP call, announced in March 2014, committed a total investment of over £136m across 53
projects; 23 SEP projects are now complete, with 13 of these projects completing during the 2016-
17 year. Twenty three projects are currently on site and a further 5 projects are expected to move
to construction during 2017-18. Two projects continue to advance in planning. A second call for
applications under the SEP was announced in January 2017.

The Minor Works programme is a significant commitment to the improvement of individual
school sites and covers capital works projects with a value less than £0.5m. The Minor Works
programme saw £68m of investment in 2016-17.

During 2016-17 work continued on the 23 projects announced to benefit from Fresh Start funding
in March 2016. These projects include new build integrated schools and shared education
campuses. Of the 23 announced projects, 17 continue to advance in planning with one project on-
site and five expected to move to design or construction stages during 2017-18.
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Human Resources and Corporate Services

The Directorate’s work contributes to the Department’s goals: transforming the governance and
management of education; and discharging our corporate responsibilities effectively.

The HR Director carried out the role of interim Accounting Officer of the GTCNI from March to
November 2016 in addition to his Directorate responsibilities.

The Directorate is responsible for HR strategy, policy and practice covering approximately 550
staff; strategic business planning within DE and Department’s NDPBs ensuring consistency and
alignment across the organisations; and providing advice and guidance of Equality and Human
Rights issues.

Under the NICS Voluntary Exit Scheme, over 90 staff left the Department between September
2015 and May 2016. In response, the Directorate led the process of allocating staff resources to
business priority posts in order to normalise the department’s staffing structure. Considerable
progress was made during 2016-17 and action to achieve normalisation will continue in 2017-18.

HRCS led on consultation on the 2016-21 Programme for Government (PfG) with a wide range of
education sector stakeholders and DE staff by organising engagement events. As part of the wider
reform of the NICS departments the Directorate facilitated in ensuring that the responsibility for
children’s services transferred to the Department of Education.

The Directorate supports the Minister in respect of the Department’s North South work
programme through the North South Ministerial Council.

Strule Programme Directorate

Work undertaken by Strule Programme Directorate contributes to the corporate goal of improving
the learning environment.

The Directorate is responsible for the delivery of the Strule Shared Education Campus (SSEC)
Programme which involves significant capital investment into the construction of six core schools
and associated shared education facilities.

Throughout the 2016-17 financial year, significant progress has been made across a number of
areas, the main highlights being: the opening of the first school on site, Arvalee School and
Resource Centre, in September 2016; designs for the remainder of the campus reaching developed
design stage; commencement of the procurement process in November 2016 for an Integrated
Supply Team to deliver the main building works; appointment of a contractor in February 2017 to
take forward site preparation works; signing of a Memorandum of Agreement in May 2016 setting
out arrangements for ownership, governance and management of the SSEC; and ongoing work to
develop the funding model and educational model for the Campus. While there has been some
slippage in delivery of specific activities, this has not impacted on the overall completion date
which is still planned for September 2020.
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Education and Training Inspectorate

The Education and Training Inspectorate (ETI) provides a wide range of services to support
organisations in the education and training sector and the Departmental objectives. As such, their
work contributes and extends to all of the Department’s goals with a focus on raising standards for
all.

The ETI has revised its inspection models and reviewed its resourcing of inspection activities
enabling it to meet its strategic objectives with reduced resources. A common framework for
inspection and self-evaluation: The Inspection and Self-Evaluation Framework (ISEF), has been
effective from January 2017.

The data for completed inspections in 2016-17 follows and includes those impacted by Action
Short of Strike since January 2017. The ETI completed 238 whole-school inspections of school
and pre-school settings and 9 youth settings. In addition, the ETI completed: 41 inspections of
nursery units as part of primary school inspections; 3 baseline visit inspections of pre-school
settings, 1 primary baseline monitoring inspection and 1 post-primary baseline monitoring
inspection. As a follow through from associated full inspection outcomes, 87 sustaining
improvement (pilot and full implementation) inspections of primary, post-primary and special
school settings and 57 follow-up inspections of school and pre-school settings, 4 youth settings
and 3 nursery units. Available resources allowed the ETI to conduct 45 monitoring inspections of
primary and post-primary school settings, (40 primary and 5 post-primary).

In school inspections the ETI ensures that written reports are accompanied by relevant statistics
on numbers of pupils in the schools being inspected. The ETI evaluate and report on: attainment
levels for all pupils, including pupils from disadvantaged backgrounds; English and
communication, mathematics and numeracy/using mathematics across the curriculum; pupil
attendance; leadership and management in schools; the quality of provision, including learning
and teaching; shared education programmes and projects; and school governance. At post-primary
level, the ETI evaluate the extent to which schools are meeting the requirements of the
Entitlement Framework and all post-primary inspection reports include: attainment of pupils at
GCSE and A level; and statistical data on retention rates and leaver destinations.

Under the inspection of care and welfare, in all pre-school, primary, post-primary, special,
EOTAS and youth settings, the ETI has evaluated and reported on issues relating to the holistic
development of children, including: the learning environment and relationships for learning;
support for all children to overcome barriers to learning and realise their potential; the personal
development and preventative education curriculum; attendance, suspensions and expulsions;
punctuality and levels of engagement; and opportunities for children to contribute to the life and
work of the school and wider community.

Under the inspection of safeguarding, in all pre-school, primary, post-primary, special, EOTAS
and youth settings, the ETI has evaluated and reported on issues relating to: the policies and
practices for child protection and safeguarding and how these reflect the guidance of DE; and the
quality and effectiveness of safeguarding, including in relation to child protection/safeguarding,
anti-bullying and behaviour management.

Areas for Improvement identified during inspection are evaluated and reported on, as appropriate,
as part of the follow-up inspection process. In addition, school improvement is a key focus of the
work undertaken by district inspectors. The ETI have engaged proactively with Area Learning
Communities and have continued to contribute positively to the review of the Formal Intervention
Process.
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2.4

During the year the ETI have provided policy advice on various areas across the Department
including: the review of special educational needs, inclusion and transitions; early years provision
including Learning to Learn and Sure Start; assessment and the curriculum; school
accommodation and development proposals.

In addition to inspection reports, the ETI have published the following reports: The Chief
Inspector’s Report 2014-2016; Relationships and Sexuality Education in Primary and Special
Schools; An Interim Report on the Shared Education Signature Project; An Evaluation of the
Implementation of the Delivering Social Change: Improving Literacy and Numeracy Signature
Programme; Learning Leaders: An Evaluation of DE’s strategy on Teacher Professional Learning
— Year One 2015-16; Learning Leaders: Teacher Professional Learning — Next Practice Case
Studies; Learning Leaders: Lessons on Professional Learning from other professions and other
education jurisdictions; Evaluation of Extended Services Funding 2016 (pre-schools); and
completed a survey, Attendance in Schools: an ETI Good Practice Report.

The ETI has continued to work collaboratively with other organisations. ETI took part in
inspector exchanges with the Department for Education and Skills and the Office for Standards in
Education, Children's Services and Skills (Ofsted).

Summary of the Department’s financial performance

Statement of Comprehensive Net Expenditure

A summary of the Statement of Comprehensive Net Expenditure for the year to 31 March 2017 is
set out below:

Restated
2016-17 2015-16 Variance Variance
£000 £000 £000 %
Net operating cost for the year ended "‘
31 March 2,175,970 2,129,711 46,259 | 2.2%

In 2016-17, the Department paid a total of £2,119m in Grant-in-Aid to its NDPBs to fund
recurrent and capital expenditure on schools and youth services. The bulk of this grant funding,
£1,659m was paid to the Education Authority. £429m was paid to Voluntary and Grant
Maintained Integrated Schools. £2,068m was paid in Grant-in-Aid to NDPBs in 2015-16.

In 2016-17, £39m was paid in grant by the Department to other organisations. £39m was paid in
2015-16.

Total staff costs in 2016-17 amounted to £25.9m of which £25.2m was Resource. Total staff costs
in 2015-16 amounted to £32.4m (restated to include £457k for staff who transferred from The
Executive Office to the Department) including £3.7m in respect of the Voluntary Exit Scheme
(VES). Adjusting for VES results in a figure of £28.7m for staff costs in 2015-16 compared to
£25.9m spent on staff costs in 2016-17. The decrease between 2015-16 (adjusted to remove VES
costs) and 2016-17 is due to the reduction in staff numbers as a result of 98 staff leaving under
VES in 2015-16.
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2.5

Purchase of goods and services amounted to £6.8m in 2016-17 which is a £2.4m increase from
£4.4m in 2015-16 (these figures exclude notional costs which amounted to £3.5m both in 2016-17
and 2015-16). This is largely due to the release of an accrual in 2015-16 relating to the costs of
pension reform for the teachers’ pension scheme previously accrued in 2014-15. The figure at
March 2017 also includes an accrual for investing in Teaching Workforce Scheme and payments
in respect of the Pathway fund which was a new fund in 2016-17.

A number of graphs which analyse ‘Long-term expenditure trends’ for the years 2014-15 to 2016-

17 are included in the Performance Report. The graphs are based on budget outturn for 2013-14,
2014-15, 2015-16 and 2016-17.

Statement of Financial Position

A summary of the Statement of the Statement of Financial Position for the year to 31 March 2017
is set out below:

2016-17 2015-16 Variance Variance
£000 £000 £000 %
Total assets less current liabilities (31,260) (40,745) 9,485 23.3 .

The Department capitalised spend of £8.5m in 2016-17 in respect of developing the Strule Shared
Education Campus in Omagh. £7.6m was capitalised in 2015-16 of which £7.4m was in respect of
developing the Strule site.

Trade and other receivables increased from £5.5m at March 2016 to £7.8m at March 2017. This is
largely due to an increase of £2.0m in the amount due from the Consolidated Fund in respect of
Supply, mainly as result of the Department receiving Atlantic Philanthropies income, which has
had to be recognised as CFER income due to the Spring Supplementary Estimate position not
being approved.

Trade and other payables increased from £65.5m at March 2016 to £66.2m at March 2017. This is
largely due to an increase in the amount due for other taxation and social security costs at March
2017 as a result of the increased national insurance contributions with effect from April 2016.

Commentary on significant variances between Estimates and outturn

The Department’s Net Resource Outturn for the year shows an underspend of £138.1m (6.0%)
against the Main Estimate for the year. The 2016-17 Main Estimate opening position did not
reflect the Minister’s decisions on Budget 2016-17, as highlighted in the 2016-17 Budget
Document, nor did it reflect any budget re-alignment decisions that took place during the financial
year to address emerging pressures or reductions in planned expenditure. A Spring
Supplementary Estimate for 2016-17 was prepared to reflect in year movements that, if approved,
would have adjusted the estimate position to £2,245.4m, resulting in an underspend of £64.6m
(2.9%). This was mainly due to underspends in the following areas:

e £62.4m underspend due to lower than anticipated drawdown of cash grant in aid by the
Department’s NDPBs to fund recurrent and capital expenditure on schools and youth services;
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e £1.4m underspend for impairments due to a higher than anticipated valuation for land and
buildings; and

e £1.0m underspend on notional charges owing to lower than expected costs for ICT services
and other professional services.

The Net Cash Requirement shows a total underspend of £165.9m (7.1%) against the Main
Estimate for the year. The 2016-17 Main Estimate opening position was misaligned and did not
reflect the Minister’s decisions on Budget 2016-17, as highlighted in the 2016-17 Budget
Document. A Spring Supplementary Estimate for 2016-17 was prepared to reflect in year
movements that, if approved, would have adjusted the estimate position to £2,266.4m, resulting in
an underspend of £80.2m (3.5%). This was due to:

e resource outturn being less than the Estimate by £64.6m, as noted above;

e the following non-cash items: depreciation, amortisation and revaluation charge to the
SOCNE were £1.4m lower than the Estimate due to a higher than anticipated valuation for
land and buildings;

e other non-cash items were £1.0m less than the Estimate due to lower than expected notional
costs; and

e changes in working capital balances were less than the Estimate by £18.4m due to a lower
than expected decrease in “trade payables”. The decrease in liabilities is mainly due to the
timing of both resource and capital grant payments.
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2.6 Long term expenditure trends

The graphs below depict 4 years of budget outturn data in relation to the Department’s own spending.

Total Resource DEL Expenditure 2013-14 to Total Capital DEL Expenditure 2013-14 to
2016-17 2016-17
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Resource DEL expenditure

Resource DEL expenditure decreased from £70.4m in 2015-16 to £65.9m in 2016-17. The 2015-
16 staff costs included £3,748k voluntary exit costs. The remaining reduction in the main is due to
the reduction in staff numbers as a result of 98 staff leaving under VES in 2015-16.
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2.7

Capital DEL expenditure

Capital grant paid by the Department to other organisations, excluding NDPBs, is classified as
capital DEL for budget reporting.

Capital expenditure shows an upward trend from £12.4m in 2015-16 to £13.3m in 2016-17 due to
the continuing development of the Strule Shared Education Campus project.
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Grant-in-Aid

Grant-in-Aid is funding provided to the Department’s NDPBs to fund recurrent and capital
expenditure and is classified as non budget for budget reporting.

Future development and performance

The published long term attainment targets are already included in the tables above (in the
Analysis of 2016-17 performance against targets section of this report). The next Programme for
Government will set out other long term targets and commitments for the Department of
Education which will be incorporated into future Corporate and Business Planning documents.

A budget for 2017-18 was not agreed prior to the dissolution of the Assembly, although the
Permanent Secretary of the Department of Finance authorised the use of cash and resources to
departments, under the powers available in the existing legislation, to allow for the continuation of
key services in the interim. Further to this, in light of the major funding pressures across all of the
Department’s programmes in 2017-18, the Department has since reviewed all of the various
elements of the education budget and taken decisions as to where savings or reductions need to be
made, subject to the views, in-year, of an incoming administration. These decisions have now
been communicated to schools and other arm’s length bodies.
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2.8 Social, community and human rights issues
When preparing or revising policies/decisions, consideration is given to any impact on equality (in
accordance with Section 75 of the Northern Ireland Act 1998) and human rights (the Human
Rights Act 1998 and United Nations conventions).

United Nations Convention on the Rights of the Child

Following the restructuring of government departments in May 2016, the Department of
Education assumed responsibility for coordinating the United Nations Convention on the Rights
of the Child (UNCRC) on behalf of the Northern Ireland Executive.

Under the Convention all ratified countries must report every five years to the UN Committee on
their work in the area of children’s rights. During the reporting cycle the Committee will hold
constructive dialogue with each State so that it can make an accurate assessment of the child
rights situation in that country.

The UK’s (comprising England, Scotland, Wales and Northern Ireland) 5th periodic reporting
cycle with the United Nations concluded in June 2016. As part of the reporting process leading
up to the examination the Children and Young People’s Strategy Team (CYPST) the Department
worked closely with other government departments to identify progress on key areas in policies
and legislation and highlighting the major areas of work on behalf of the Northern Ireland
Executive. In taking this work forward and engaging with UK counterparts, Executive
Departments and NGOs from the children’s sector, CYPST ensured all views and responses
presented to the UN Committee were fully reflective of the position on child rights in Northern
Ireland.

The UN Committee scrutinised the UK State Party’s progress in implementing the CRC and in
July 2016 published their Concluding Observations. To ensure the composite of the UK
delegation to Geneva in May 2016 adequately reflected the four jurisdictions’ engagement with
the UN Committee, senior officials from the Department of Education and the Department of
Health (Northern Ireland) took part in the oral examination.

While the UN Committee acknowledged the good progress made across all the four jurisdictions
at its oral examination in May 2016, there is a wide range of issues covered in the UN report and
it is important that a collective approach across Executive Departments is taken when considering
its recommendations.

Children and Young People’s Strategy

Both the UNCRC articles and Concluding Recommendations serve as a helpful and important
guide to making sure that our policies — whether they hold direct or indirect consequences —
consider children. The Executive’s new Children and Young People’s Strategy will be the main
strategic instrument through which Departments will work together to improve the well-being of
our children and young people and it will ensure that due regard is given to the rights of children
and young people.

The Department of Education is responsible for developing the new Children and Young People’s
Strategy on behalf of the Northern Ireland Executive. The previous ten year strategy ‘Our
Children and Young People — Our Pledge’ concluded in 2016, and work has been under way since
June 2015 to develop a new strategy.
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Developed to align with the draft Programme for Government (PfG) and the Children’s Services
Co-operation (Northern Ireland) Act 2015, the new strategy seeks to outline how the Executive
will work collaboratively to improve the lives of children and young people across eight key areas
of physical and mental health; play and leisure; learning and achievement; safety and stability;
economic and environmental well-being; positive contribution to society; respect for their rights;
and good relations and equality of opportunity.

During 2016-17 the Department, through an inclusive co-design process, developed the draft
strategy document and obtained Executive approval to launch a public consultation in December
2016. The public consultation for the draft strategy ran from December 2016 to the end of March
2017, and garnered significant interest from a wide range of stakeholders. Analysis of stakeholder
responses has begun, and will continue into 2017-18 with the intention that the final strategy will
be laid before the Assembly in 2017.

Shared Education

During 2016-17, the Shared Education Bill received Royal Assent and placed new duties in
respect of encouraging, facilitating and promoting Shared Education on the Department and the
Education Authority along with powers to encourage and facilitate Shared Education on arm’s
length bodies. Briefing was provided to staff representatives from the various organisations to
ensure clarity on the new duties/powers.

Funding to advance Shared Education continued to be made available through the Delivering
Social Change: Shared Education project; and awards were made to delivery organisations under
the Peace IV call for Shared Education applications. Delivery of Peace IV Shared Education
projects is expected to commence early in 2017-18.

As part of the Together: Building a United Community (T:BUC) strategy, the Department leads
on a number of commitments, including the commencement of ten shared education campuses
(SEC) by 2018. Capital funding was secured under the Fresh Start: Stormont House Agreement
and the first two business cases have been approved to proceed; while one other business case is at
an advanced stage of development. A further two projects, selected to proceed in planning have
commenced their business case preparations. Additional applications to the SEC programme are
currently being assessed.

Community Relations, Equality and Diversity

An addendum to the Department’s Community Relations, Equality and Diversity in Education
(CRED) Policy was published in September 2016 to reflect recommendations from a policy
review.
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2.9

Other Matters

Environmental issues

The Northern Ireland government estate is centrally managed by the Department of Finance (DoF)
(formerly Department of Finance and Personnel (DFP)).

The Department of Education contributes to central targets and has implemented waste
management and recycling schemes. Key areas are:

e the use of 100% recycled paper for printing and photocopying;
e cardboard, glass, plastic, polystyrene, paper plates and aluminium are segregated and recycled,;
e double sided printing where equipment permits;

e IT equipment and consumables (including monitors, hard drives, peripherals and toner
cartridges) are sent for recycling;

e removal of a number of under desk waste bins throughout the Department and the introduction
of centralised waste collection areas;

e waste bags filled to the required level to reduce bag wastage;
o staff awareness has contributed to a decrease in waste being produced;

e waste storage on site is now at minimal levels and waste is removed through less frequent
collections; and

e daily and nightly checks are made of the office environment in order to ensure that lights and
office equipment which are not in use are turned off.

Sustainable Development

The Department is committed to ensuring that sustainable development is incorporated both into
the curriculum and also into the design of all its building projects. This fulfils its obligations
under Objectives 2.4 and 3.3 of the Executive’s “Sustainable Development Strategy”
(https://www.daera-ni.gov.uk/sites/default/files/publications/ofmdfm_dev/sustainable-
development-strategy-everyones-involved.pdf)

Education for Sustainable Development (ESD) is included in the curriculum across all key stages.
Through ESD, pupils explore issues such as societal change, including global poverty and
inequality, environmental and climate change, bio-diversity and the need to manage the human
impact on the environment. The aim is to develop pupils as contributors to the environment so
that they come to understand the interdependence of society, the economy and the environment; to
develop respect for the needs of both present and future generations; and to act towards promoting
an improved environment.

All school building contracts include overarching requirements in respect of energy, water and
low carbon design to ensure the accommodation is sustainable and energy efficient.

33


https://www.daera-ni.gov.uk/sites/default/files/publications/ofmdfm_dev/sustainable-development-strategy-everyones-involved.pdf
https://www.daera-ni.gov.uk/sites/default/files/publications/ofmdfm_dev/sustainable-development-strategy-everyones-involved.pdf

Biodiversity

The Department requires all major works for schools to achieve a Building Research
Establishment Environmental Assessment Methodology (BREEAM) rating of ‘excellent’ in new
school builds and ‘very good’ for refurbishment projects. An assessment of the impact of
construction on ecology and biodiversity is undertaken as part of the BREEAM rating.

The Schools’ Building Handbook specifies that outside space should satisfy the Department’s
policy on biodiversity e.g. habitat replacement, bird boxes and bat boxes.

All schools in Northern Ireland are currently registered for the Eco-Schools programme, making it
the first region in the world to achieve every school an Eco-School. Eco-Schools is an
international environmental education programme which offers a means for schools to take
environmental issues from the curriculum and apply them to the day-to-day running of the
school.

Climate Change

The Department is represented on the Cross Departmental Working Group on Climate Change
(CDWGCC), as well as its mitigation and adaptation subgroups. This ensures a proactive,
interdepartmental approach is taken towards achieving greenhouse gas emissions reductions
targets, including those in the Climate Change Act 2008.

The Department’s key actions in mitigating climate change are to work with the EA in the
implementation of energy efficiency measures in schools and to incorporate sustainable
development into the curriculum. In 2014-15 the Department invested £10m in energy efficiency
measures across almost 500 schools. This programme included the installation of photovoltaic
panels, boiler replacements and conversion of boilers to natural gas. Initial evaluation of the
programme has estimated that this may result in a reduction of circa 1,500 tonnes of greenhouse
gas emissions.

Alongside mitigation strategies, the CDWGCC has also been developing complementary
strategies to adapt to the changing climate. The first Northern Ireland Climate Change Adaptation
Programme was laid in the Assembly in January 2014. Under the Programme the Department is
committed to ensuring that schools are prepared for flood events. Legislation requires the
preparation of a second NI Climate Change Adaptation Programme, which will be published in
2019. The Department has started to consider actions to address the risks identified in the latest
Climate Change Risk Assessment (the Northern Ireland summary of which is available at
https://www.theccc.org.uk/wp-content/uploads/2016/07/UK-CCRA-2017-Northern-Ireland-
National-Summary.pdf)
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Energy

Although the Department has no specific targets in relation to the promotion of renewable energy,
it does give consideration to the use of renewable energy sources, where economically feasible.
This included the installation of photovoltaic panels at over 300 schools in 2014-15. Initial
evaluation of this project has estimated a payback period of six years and income/savings of circa
£850,000 per annum.

In the 2016-17 financial year, the Department and the EA engaged with the Strategic Investment
Board in the first phase of an energy programme, which aims to examine procurement, usage,
generation, management and governance of energy across Central Government.

Carbon Reduction Commitment

The Carbon Reduction Commitment (CRC) Energy Efficiency Scheme is a mandatory UK
scheme aimed at reducing carbon dioxide emissions in large public and private sector
organisations. Measures to simplify the scheme were brought into law in Northern Ireland on 20
May 2013, through the CRC Energy Efficiency Scheme Order 2013. The Department complied
fully with its commitments under the legislation during 2016-17.

Sustainability in procurement and construction

The Department is committed to the achievement of sustainability in construction procurement.
This concerns the procurement and delivery of building, engineering and refurbishment projects
that promote environmental, social and economic gains now and for the future. All school
projects that receive capital funding from the Department are expected to comply with the
requirements detailed in Guidance Notes on sustainability issued by the Central Procurement
Directorate (CPD) within DoF.

D A akes

Signed: Date: 26 June 2017
Accounting Officer
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3.1

DEPARTMENT OF EDUCATION ANNUAL REPORT

ACCOUNTABILITY REPORT

CORPORATE GOVERNANCE REPORT

The purpose of the Corporate Governance Report is to explain the composition and organisation
of the Department’s governance structures and how they support the achievement of the
Departments objectives.

Directors’ report

Ministerial responsibility

Prior to the Northern Ireland Assembly elections on 5 May 2016, the Minister with responsibility
for the Department of Education was Mr John O’Dowd MLA.

Following the Northern Ireland Assembly elections Mr Peter Weir MLA was nominated as
Minister with responsibility for the Department of Education on 25 May 2016. He held the post
until the Northern Ireland Assembly elections held on 2 March 2017.

Senior officers

The Department is headed by the Minister for Education, supported by the Permanent Secretary,
three Deputy Secretaries (one of whom was not a member of the Departmental Board during
2016-17 and as such is not listed below. The third Deputy Secretary subsequently became a
Board member in 2017-18), a Chief Inspector, two executive directors and two independent non-
executive directors. The composition of the Departmental Board during the year was as follows:

Mr Paul Sweeney Permanent Secretary (until February 2017)

Derek Baker Permanent Secretary from February 2017

Mrs Julie Thompson Deputy Secretary (from August 2016)

Mrs Fiona Hepper Deputy Secretary

Mrs Katrina Godfrey Deputy Secretary (until July 2016)

Mrs Noelle Buick Chief Inspector, Education and Training Inspectorate
Mr Trevor Connolly Finance Director (until December 2016)

Mr Gary Fair Finance Director (from December 2016)

Mr Barry Jordan HR Director (until January 2017)

Mrs Barbara Swales Acting HR Director (from January 2017)

Non-executive directors
Mr John Smyth
Mrs Fiona Keenan
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Pension liabilities

Treatment of pension liabilities is disclosed in accounting policy note 1.12 and in the
Remuneration Report.

Financial instruments

Financial instruments are not material for the assessment of the Department’s assets, liabilities,
financial position and net expenditure (see note 10 in the Financial Statements section).

Company directorships

There are no company directorships or significant interests held by any of the senior management
team members which conflict with their management responsibilities. Mrs Fiona Keenan is a
director of Keenan HR Consulting Limited and has confirmed that this role has not conflicted with
her position as an independent non-executive director of the Department of Education.

Auditor

The financial statements are audited by the Comptroller and Auditor General for Northern Ireland
(C&AG) in accordance with the Government Resources and Accounts Act (Northern Ireland)
2001. He is head of the Northern Ireland Audit Office and he reports his findings to the Northern
Ireland Assembly. He and his staff are wholly independent of the Department.

The audit of the financial statements for 2016-17 resulted in a notional audit fee of £79k which is
included in the administration costs in the Statement of Comprehensive Net Expenditure.

Equality statement

The Department in carrying out its functions has a statutory responsibility to have due regard to
the need to promote equality of opportunity:

e Dbetween persons of different religious belief, political opinion, racial group, age, marital status
or sexual orientation;

e Dbetween men and women generally;

e Dbetween persons with disability and persons without; and

e Dbetween persons with dependants and persons without.

In addition, without prejudice to the above obligation in carrying out its functions the Department

is required have regard to the desirability of promoting good relations between persons of
different religious belief, political opinion or racial group.
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Complaints handling

Details of the Department’s complaints procedure are available on the Department’s internet site
at https://www.education-ni.gov.uk/complaints-procedure-3.

In 2016-17, 14 complaints were received under the procedure.

All complaints are analysed and lessons learned compiled into a year-end report which is
considered by the Departmental Board. Complaints are centrally monitored for any emerging
trends. Any such issues indentified are raised with senior management for consideration and
resolution.

Personal data related incidents

The Department is required to report personal data related incidents that have occurred during the
financial year. A “personal data related incident” is defined as a loss, unauthorised disclosure or
insecure disposal of protected personal data. Protected personal data is information that links an
identifiable living person with information about them which, if released, would put the individual
at risk of harm or distress.

Table:  Summary of protected personal data related incidents formally reported to the
Information Commissioner’s Olffice (ICO) in 2015-16.

Number of
People
Month  of Nature of Data potentially
Incident Nature of Incident Involved Affected Notification Steps
May 2016 Data was Personal 1 Affected person and
inadvertently Information. ICO notified.
disclosed to a
member of the
public.

Events occurring since the end of the financial year

Voluntary Grammar (VG)/Grant Maintained Integrated (GMI) Schools

The then Education Minister decided, on 23 March 2016, to transfer the administrative
arrangements of the VG/GMI schools’ funding authority function from the Department to the
Education Authority. The necessary legislative amendments were made on 24 March 2016, taking
effect from 1 April 2016. However, the then Education Minister agreed that the Department
would continue to fund VG/GMI schools during 2016-17, with a handover to the Education
Authority on 1 April 2017.
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Payment of suppliers

The Department is committed to the prompt payment of bills for goods and services received, in
accordance with the Better Payment Practice Code. Unless otherwise stated in the contract,
payment is due within 30 days of the receipt of the goods or services, or presentation of a valid
invoice or similar demand, whichever is later.

As part of the Northern Ireland Assembly’s efforts to support businesses during the current
economic circumstances, Accounting Officers were asked to support a commitment to paying
invoices within 10 working days.

During 2016-17, 88% (90% 15-16) of invoices were paid within 10 days and 96% (97% 15-16) of
invoices were paid within 30 days. The slightly lower figures were due to the impact of
restructuring which delayed processing by AccountNI for a short time.

The Department’s performance both in terms of paying invoices within 10 days and 30 days, can
be viewed on the Account NI website:
http://www.accountni.dfpni.gov.uk/nics prompt payment table 2016-2017 march17.pdf

No interest was paid under the Late Payment of Commercial Debts (Interest) Act 1998.

Disclosure of information to auditors

So far as the Accounting Officer is aware, there is no relevant audit information of which the
Department’s auditors are unaware, and the Accounting Officer has taken all steps that he ought
to have taken to make himself aware of any relevant audit information and to establish that the
Department’s auditors are aware of that information.
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3.2 Statement of Accounting Officer’s Responsibilities

Under the Government Resources and Accounts Act (NI) 2001, the Department of Finance (DoF)
has directed the Department of Education to prepare, for each financial year, resource accounts
detailing the resources acquired, held or disposed of during the year and the use of resources by
the Department during the year. The accounts are prepared on an accruals basis and must give a
true and fair view of the state of affairs of the Department and of its net resource outturn,
application of resources, changes in taxpayers’ equity and cash flows for the financial year.

In preparing the accounts, the Accounting Officer is required to comply with the requirements of
the Government Financial Reporting Manual and in particular to:

e observe the Accounts Direction issued by the DoF, including the relevant accounting and
disclosure requirements, and apply suitable accounting policies on a consistent basis;

e make judgements and estimates on a reasonable basis;

e state whether applicable accounting standards as set out in the Government Financial
Reporting Manual have been followed, and disclose and explain any material departures in the
accounts; and

e prepare the accounts on a going concern basis.

The DoF has appointed the Permanent Secretary of the Department as Accounting Officer of the
Department. The responsibilities of an Accounting Officer, including responsibility for the
propriety and regularity of the public finances for which the Accounting Officer is answerable, for
keeping proper records and for safeguarding the Department of Education’s assets, are set out in
the Accounting Officers” Memorandum issued by the DoF and published in Managing Public
Money Northern Ireland.
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3.3 Governance Statement
3.3.1 Introduction

This Governance Statement is a key feature of the Department’s annual report and accounts. It
provides details of how I, as Accounting Officer, have ensured effective management and control
of resources during the 2016-17 year, and of the action taken to ensure effective risk management
and a high standard of corporate governance.

The Head of Internal Audit has provided me with a report on internal audit activity within the
Department during the year and an opinion on the Department’s governance, risk management
and internal control system. There were no limited opinions.

In addition, during the period, an NICS wide assurance review of the management of IT security
and information risk was performed and a limited opinion was provided. The review considered
the governance structures, processes, roles and responsibilities which underpin the Information
Assurance Framework. While a number of instances of good practice were identified, the review
highlighted significant issues that impacted systemically across all departments.

Internal Audit followed up on the eight reviews during this year, including the five which a
‘limited’ overall opinion was awarded in the 2015-16 year. | am pleased to note that the overall
opinions on the Exceptional Circumstances Body, Grant Allocation , Belfast Education Library
Board (now Education Authority) Financial Management and, Business Continuity Planning have
been raised to ‘Satisfactory’. The overall opinions on the Comhairle na Gaelscolaiochta (CnaG)
Follow up of The Deloitte Report and the review of School Governance remain as ‘limited’.
Internal Audit has been assured that management is taking appropriate action to address the issues
raised within these two reviews and has scheduled to follow up within the 2017-18 audit plan.

The following statement primarily focuses on the Department, as each of its eight sponsored Non-
Departmental Public Bodies (NDPBs) provides an equivalent statement within its published report
and accounts.

3.3.2 DE’s Governance Framework

The Department of Education (DE) operates under the direction and control of the Minister for
Education who is the Head of the Department. The Minister leads the Department and is
responsible and accountable to the Assembly for the policies, programmes and actions of the
Department. As Permanent Secretary I am the Minister’s principal adviser, the administrative
head of the Department and the Accounting Officer. As Accounting Officer, 1 am personally
responsible and accountable to the Minister and to the Assembly for the effective management
and organisation of the Department, including the use of public money and the stewardship of its
assets.

The Department operates a detailed governance and accountability framework designed to help it
oversee and hold to account the NDPBs which it sponsors. This is described more fully in section
9 below. In my role as Accounting Officer, | function with the support of the Departmental
Board, its committees and my Senior Management Team. This structure is outlined in the
following diagram:
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The Departmental Board

The Department is managed by a Departmental Board which, within the strategic framework set
by the Minister, supports me as Permanent Secretary in the discharge of my role.

The Departmental Board is chaired by me and comprises two Deputy Secretaries; the Chief
Inspector of the Education and Training Inspectorate (ETI); the Director of Finance; the Director
of Human Resources and Corporate Services; and two independent non-executive directors. The
role of the independent non-executive directors is to: provide an independent and external
perspective on the work of the Departmental Board; to bring some specific expertise to its
discussions; and to provide a constructive challenge across the Departmental Board’s business.
Other Departmental Directors have been invited to attend meetings where agenda items relevant
to their business areas required their attendance to inform discussion. The Departmental Board’s
work is guided by a Corporate Governance Framework which is reviewed regularly.

During 2016-17, the Departmental Board met on 6 occasions.



Departmental Board Membership and Attendance 2016-17

A list of members is provided below along with details of their individual attendance records:

Board Member Meetings Attended | Out of a possible
Paul Sweeney 5 5
(Chair)

Derek Baker 1 1
(New Chair February 2017)

Noelle Buick 6 6
(Chief Inspector, ETI)

Katrina Godfrey 2 2
(Deputy Secretary until July 2016)

Julie Thompson 3 4
(Deputy Secretary from September 2016)

Fiona Hepper 6 6
(Deputy Secretary)

Trevor Connolly 3 4
(Director of Finance until December 2016)

Gary Fair 2 2
(Director of Finance from December 2016)

Barry Jordan 4 5
(Director of Human Resources and

Corporate Services until December 2016)

Barbara Swales 1 1
(Acting Director of Human Resources and

Corporate Services from January 2017)

Fiona Keenan 6 6
Independent Board Member

John Smyth 6 6
Independent Board Member and Chair of

ARAC

The Departmental Board’s role is set out in the Department’s Corporate Governance Framework.
It includes the following elements.
e Taking the lead in communicating a system-wide strategy and vision.
e Leading on the implementation of that strategy and vision through:
o setting the Department’s standards and values;
o ensuring delivery of the Department’s Business Plan objectives;

o the development of policy, under the direction of the Minister, and the directing of change;
and

43



o the allocation and management of resources.
e Monitoring the implementation of that strategy by:

tracking delivery progress against targets and expenditure;

holding the Department and its delivery partners to account for this progress;
safeguarding against and managing risk; and

maintaining internal controls.

o O O O

e Managing, monitoring and improving the performance of the Department, leading
organisational change where necessary.

e Ensuring that there are robust governance arrangements within each of the Department’s
NDPBs.

During 2016-17, there were five categories of routine Board business. These again reflected the
areas set out in the Corporate Governance Framework:

financial matters and allocations;
business planning;

policy and strategy;

management; and

risk management and internal controls.

Board sub-committees

During 2016-17 the Departmental Board was supported by two sub-committees: the Audit and
Risk Assurance Committee (ARAC) and the Performance Efficiency Scrutiny Committee (PESC).

Audit and Risk Assurance Committee

The ARAC is an independent advisory committee with no executive functions. Its role is to
support me in my role as Accounting Officer and to support the Departmental Board in
discharging its respective responsibilities for issues of risk, control and governance and associated
assurance with the support of a professionally qualified Internal Audit service.

ARAC comprises four independent members. Two members are serving senior civil servants and
two are DE Independent Board Members.

During 2016-17 ARAC meetings were also attended by: a number of DE staff, including me as
Permanent Secretary (with effect from 27 February 2017) and my predecessor, Paul Sweeney; the
Deputy Secretary with responsibility for finance and performance management; the Director of
Finance; the Head of Internal Audit; and representation from the Department’s external auditors,
the NIAO.

Throughout the year the Committee considered the findings from Internal and External Audit
activity along with the outcomes of key governance processes such as risk management,
Governance and Accountability Review meetings and the bi-annual NDPB governance
statements. In addition, the Committee invited various risk owners (Directors) to attend and
provide assurance on their areas of responsibility.
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Attendance 2016-17

Name Meetings Attended Out of a possible
John Smyth 5 5
Chairperson

Deborah Brown 3 5
Fiona Keenan 4 5
Colin Lewis 3 5

A key role of the ARAC during 2016-17 was to provide independent advice, scrutiny and
challenge on:

the strategic processes for risk, control and governance and preparation for the Governance
Statement;

the accounting policies, the accounts, and the annual report of the organisation, including the
process for review of the accounts prior to submission for audit, levels of error identified, and
management’s letter of representation to the external auditors;

the planned activity and results of both internal and external audit;

adequacy of management response to issues identified by audit activity, including external
audit’s management letter;

assurances relating to the corporate governance requirements for the organisation; and

anti-fraud policies, whistle-blowing processes, and arrangements for special investigations.

Performance Efficiency Scrutiny Committee

During 2016-17, PESC was chaired by the Deputy Secretary with responsibility for Resources,
Reform & Infrastructure. Membership also comprised the Deputy Secretary with responsibility for
Education and Children’s Services; the Director of Finance; the Deputy Director of Finance; the
Director of Planning and Performance Management (up to 4 December 2016); the Director of
Education Workforce Development; and the Director of Inclusion and Wellbeing. Other senior
staff attended PESC meetings to facilitate oversight and/or the carrying out of particular tasks.
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Attendance 2016-17

Name and Position

Meetings Attended

Out of a possible

Director of Inclusion and Wellbeing

Fiona Hepper Chairperson 4 5

Deputy Secretary with responsibility for

Resources, Reform & Infrastructure

Katrina Godfrey 1 1

Deputy Secretary with responsibility for (transferred from

education and children’s services (and DE July 2016)

human resources until July 2016).

Julie Thompson 3 3

Deputy Secretary with responsibility for (joined DE August

education and children’s services 2016)

Trevor Connolly 2 4

Director of Finance (transferred from
DE December
2016)

Gary Fair 5 5

Director of Planning and Performance

Management; Director of Finance (from 5

December 2016)

La’Verne Montgomery 3 4

Director of Education Workforce (transferred from

Development DE December

2016)

Barry Jordan 1 1

Director ~ of  Education  Workforce

Development (from January 2017)

Caroline Gillan 4 5

The key roles for PESC during 2016-17 were as follows.

» On an ongoing basis, scrutinising and critically reviewing the nature of spending in all
areas to ensure effective financial management; to examine the scope for improving value
for money, delivery and performance within the Department and across the education

sector and to ensure delivery of the savings required to balance the budget.

» Oversight of governance and accountability arrangements and any issues arising in relation
to the Department’s NDPBs; and monitoring of the operation of revised governance

arrangements.

» Following the review of Earmarked Funds, seeking periodic updates from budget holders
for those funds which remain earmarked to ensure that appropriate monitoring

arrangements are in place and adhered to.
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» A focus on outcomes and the evaluation of what is being delivered (policy evaluation).
This work was spearheaded by the Data Analysis Project Support (DAPS) team, with a
focus on specific areas.

» Establishing a programme of scrutiny of operational expenditure and oversight of the
development of appropriate, efficiency-related performance indicators for the
Department’s NDPBs (including the Education Authority (EA) as services are
regionalised) to ensure the Department is an ‘intelligent scrutineer’ when reviewing the
performance of its NDPBs in delivering operational services.

3.3.3 Departmental Board Performance

| consider that the Departmental Board operated effectively during 2016-17, meeting regularly
and considering relevant issues at the appropriate time. The Departmental Board fulfilled its role
as set out at section 2 above.

2016-17 Review of Board Effectiveness

The annual evaluation of Board effectiveness was due to be conducted in February 2017. Due to
three changes in Board membership from September 2016 to February 2017 (highlighted in
Section 2) including the Chair, the review was postponed until June 2017. The findings will be
presented to the DE Board at its meeting on 29 June.

3.3.4 Highlights of Board Committee Reports

This section provides information on key areas progressed by the Departmental Board’s two sub-
committees.

A report on key issues discussed at ARAC meetings was provided for each Departmental Board
meeting and full minutes were circulated to Departmental Board members when finalised. ARAC
is also preparing its annual report for 2016-17, summarising the work of the committee and
providing its opinion on the comprehensiveness and reliability of the assurances available to
support the Departmental Board and, particularly, to support the DE Accounting Officer in his
accountability obligations.

In April 2017 ARAC completed an assessment of its own effectiveness during 2016-17 and the
outcome was “satisfactory”.

The key areas of focus in 2016-17 were on the continued bedding in of the EA during the year, the
delivery of the DE Internal Audit Strategy 2017-2020 and the review of the committee’s terms of
reference, with particular emphasis on the provision of key information relating to risk
management/governance and/or internal control within DE or NDPBs.

During 2016-17 much of the work carried out by PESC was taken forward within the Department
through the relevant teams. This included ensuring that internal monitoring mechanisms were in
place to monitor the overall outturn position to ensure the delivery of a balanced budget.

A review of the future role of PESC is currently underway. The committee will consider the

outcome of the review and the Board will subsequently be asked to consider and approve, or
otherwise, the committee’s recommendations in light of the paper.
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Internal Audit’s review of DE’s Corporate Governance Framework and Management Information,
commissioned by PESC, resulted in the publication of the DE manual ‘Governance &
Accountability Arrangements for the Oversight of Arm’s Length Bodies’ in February 2017.
Under those arrangements, the Governance Directorate provides central oversight and co-
ordination of all aspects of the governance and accountability framework. Finance Directorate
plays a similar role on all aspects of financial management, budget allocation and monitoring.
Each NDPB also has a nominated Sponsor Team which is generally the main source of advice in
relation to the functions and role of the NDPB and is usually the NDPB’s primary point of contact
with DE.

3.3.5 Corporate Governance

As noted above, the Department has in place a Corporate Governance Framework which aligns
with the Corporate Governance in Central Government Departments: Code of Practice NI 2013.

3.3.6 Quality of the data used by the Departmental Board

The Departmental Board relies on four main sources of data to inform its deliberations. These
are:

e statistical information (for example, data related to enrolments, attainment, attendance,
workforce);

e financial information (including monitoring reports on capital and resource expenditure);
e Human Resources (HR) information, mainly data on attendance management; and

e inspection evidence, mainly data used to compile the Chief Inspector’s report and the annual
report to the Departmental Board.

All statistics produced by the Department are designated as ‘Official Statistics’ and some are
designated as ‘National Statistics’. As such, they are produced in line with the 8 principles and 3
supporting protocols set out in the UK Statistics Authority's Code of Practice for Official
Statistics. Accordingly, the Departmental Board considers that it can take assurance as regards
the quality of the statistical data it uses to monitor performance and inform decision-making.

The Finance data presented to the Departmental Board are prepared from internal and external
finance systems, which are supported by internal control frameworks. These are subject to both
internal and external audit scrutiny, across the education sector.

The inspection data presented to the Departmental Board are prepared from the ETI’s
Management and Recording System (MARS). A MARS record is completed for each inspection
and is subject to internal scrutiny and annual audit by designated ETI inspectors.

Information on attendance management is sourced from official reports provided by the Northern
Ireland Statistics and Research Agency (NISRA).
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3.3.7 Ministerial Directions

Arrangements exist to respond to a situation where an Accounting Officer believes that he/she is
being asked by a Minister to take a course of action that could potentially result in irregular
expenditure, impropriety, or poor value for money. In such circumstances, the Accounting
Officer may seek a formal Ministerial Direction to proceed. During 2016-17 no Ministerial
Directions were sought or given.

3.3.8 Risk Assessment

The Departmental Board has responsibility for ensuring that an effective risk management process
is in place and is regularly reviewed. In discharging this responsibility, it is supported by the
ARAC and the Department’s Internal Audit Team. The Chair of ARAC is a non-executive
Director on the Departmental Board and is privy to discussions in relation to Departmental risk at
Departmental Board meetings. This arrangement, in conjunction with written and oral updates
provided at each meeting, ensures that the ARAC is kept fully informed of the Department’s risk
profile to enable it to undertake its responsibilities effectively.

The DE Risk Management Framework (RMF) sets out the Department’s approach to risk and the
mechanisms through which potential risks to the achievement of the Departmental objectives are
identified and evaluated. The RMF was last revised in March 2017 when minor amendments
were made.

The RMF requires that any Directorate residual risk that is assessed as “Red” must be reported to
the Departmental Board and the Minister should also be informed. Contingency plans should also
be developed and tested.

Risk Management

The Departmental Board agrees the risks to be included in the Department’s Corporate Risk
Register (CRR) and agrees ownership of each risk. The risk management process is integrated
with normal management processes and informs the annual business planning cycle so as to link
risk management and internal control with the Department’s ability to fulfil its business
objectives.

During 2016-17 the Departmental Board identified twelve corporate risks to the Department’s
ability to deliver progress in key priority areas. The areas of risk related to educational
attainment, child protection and safeguarding, governance, resources and business continuity. The
Departmental Board reviewed its corporate risks regularly throughout the year, identifying
changes that needed to be made to ensure effective categorisation and management of risk. The
Departmental Board particularly ensured that risks were reviewed in the context of progress in
delivering business plan commitments within the challenging environment of tightening economic
and budgetary constraints and uncertainty.

New risks were identified during 2016-17 in relation to: governance and accountability
arrangements for the oversight of the Department’s arm’s length bodies (NDPBs): potential
underspend in the 2016-17 capital budget (both Executive and Fresh Start funded budgets); and
potential delay in major works projects and construction of the Strule Education campus due to
lack of certainty around the capital budget for 2017-18 and beyond.
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A new risk regarding the Department’s failure to deliver Departmental obligations in relation to
the Programme for Government was included in the CRR. However, after further consideration,
this was later merged with an existing more general risk relating to the development, design and
implementation of Departmental and relevant Executive policies and strategies not adequately
contributing to ensuring that children in her are given the best start in life.  An existing risk
relating to the Department not taking the appropriate action to align its resources to ensure the
delivery of strategic priorities in education was also amended to reflect the need to deliver the
agreed Programme for Government framework.

An existing risk relating to education sector staff pay increases being awarded and paid in the
absence of appropriate approvals was removed from the CRR as it was deemed that sufficient
controls are now in place to manage the risk.

Additionally, each directorate/business area was required by the Departmental Board to have in
place appropriate arrangements for managing risk at a lower level.

Significant issues arising during 2016-17
During 2016-17 the Department managed a number of significant issues in relation to:

e EA 2016-17 Provisional Outturn Overspend

e 2017-18 Budget Position

e Transfer of the Executive Strategy for Children and Young People’s Services and Childcare
Strategy

e Youth Council for Northern Ireland (YCNI)

e Industrial Action by Teacher Unions

Investing in the Teaching Workforce Scheme

De La Salle College, Belfast

Governance Issues in the General Teaching Council for Northern Ireland (GTCNI)
Governance issues in Comhairle na Gaelscolaiochta (CnaG)
Computer Based Assessment

Education Network (NI) Contract Extension and Replacement
Data Security Lapses

Fraud Prevention and Whistle-blowing

Centre of Procurement Expertise (CoPE) status of the EA

HR Strategy

Staff absence

NIAO Review of Special Educational Needs

EA 2016-17 Provisional Outturn Overspend

While the Department robustly monitored and challenged the EA’s financial position throughout
the year through the regular monthly reporting process, the Governance and Accountability
Review meetings and specific monthly finance meetings, the EA reported a provisional outturn
overspend of £19.3m for 2016-17. While the EA successfully delivered savings of £25m in-year
in 2016-17, the year-end overspend was a consequence of a number of in-year pressures resulting
from either unsuccessful or only partially successful bids being met in the early part of 2016-17,
or bids that remained unmet as a result of the stalled January Monitoring Round process.
Although the EA highlighted and bid for these pressures throughout the year, the Department was
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given regular assurances that, while there were significant risks, the Authority was focused on
seeking, as far as possible, to manage those pressures in-year. It should be noted that the lack of
full management information reporting functionality following the implementation of the EA’s
new financial system in December 2016, severely inhibited the EA’s ability to accurately forecast
expenditure coming up to year end. | have since written to the Interim Chief Executive of the EA
seeking an assurance about the timeliness and quality of management information produced by the
new financial system.

The main causes of the overspend were higher than budgeted spend on Special Education Needs
(SEN), schools delegated budgets and essential school maintenance.

A substantial element of SEN expenditure is statutory based akin to legally enforceable contracts.
The overspend on SEN of £6.8m reflected the unmet element of a January Monitoring bid for
£10m. DE allocated the balance throughout the year through internal easements. These pressures
were highlighted by the EA throughout 2016/17, and indeed recent trends show that there is an
expectation that SEN pressures are rising by up to £13m year-on-year.

Unfunded pay pressures for the last 2 years led to more schools accessing surpluses (as they are
entitled to do) or more schools incurring or increasing deficits in 2016-17. Both scenarios had to
be funded by the EA in the absence of in-year monitoring round bids being met (£7.8m of the
£19.3m). This is an area of particular concern to the Department and therefore the decision was
taken, in discussion with the EA, to commission DE’s Internal Audit to undertake an urgent
review of the EA’s systems and capacity to monitor schools’ spend, to identify the underlying
causes of escalating schools’ spend and to produce a set of recommendations for the Department’s
early consideration. The EA has given an assurance that it will co-operate fully with this review.
The expectation is that the review may expose systemic problems to which a future administration
may wish to give consideration. DE’s Internal Audit will liaise closely with the NIAO to avoid
duplication, as the NIAO is also taking forward a review of schools’ spending in 2017-18. On a
wider point, as the EA is currently in the process of recruiting a Head of Internal Audit, the
Department may also consider extending the involvement of DE Internal Audit in EA matters, as
deemed appropriate, in the interim.

There is a significant backlog of maintenance work required across the schools estate, and, as a
result, the EA overshot its in-year budget for this by £3.9m. This is a difficult area of spend for
the EA to manage as there is an ongoing risk of legal challenge relating to health, safety and
welfare issues if the EA does not meet its statutory responsibilities in respect of maintenance and
emergency response maintenance requirements, not to mention the actual risk to pupils.

The Department continues to challenge the EA on the robustness of its 2017-18 forecast cost
pressures, particularly in relation to schools’ spend.

As part of the longer-term transformational agenda, the Department will continue to engage
closely with the EA in 2017-18, particularly in relation to:

e overseeing the implementation of the three year regional area plan, “Providing Pathways”,
which was published in April 2017;

e ensuring that SEN services are delivered as effectively and efficiently as possible over the
coming years; and

e ensuring that, in conjunction with all relevant stakeholders, and subject to any required public
consultation, all proposals for change will be given due consideration and, where possible,
implemented as soon as possible.
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2017-18 Budget Position

The Northern Ireland Assembly was dissolved as from 26 January 2017 for an election which took
place on 2 March, on which date Ministers also ceased to hold office. An Executive was not
formed following the election within the period specified in the legislation. As a consequence, a
Budget Act is not yet in place for 2017-18. In the absence of a budget for 2017-18 determined by
an Executive, Section 59 of the Northern Ireland Act 1998 and Section 7 of the Government
Resources and Accounts Act (Northern Ireland) 2001 provide for the Permanent Secretary of the
Department of Finance to issue cash to departments from the NI Consolidated Fund. These
powers are an interim measure designed to ensure that services can be maintained until such times
as a budget is agreed and a Budget Act passed.

Given the need for schools to plan ahead for the new academic year, including making difficult
choices where necessary, schools were provided with full year indicative cash figures for 2017-18
in March 2017, calculated using the 2016-17 opening budget position adjusted for any
demographic changes between 2016-17 and 2017-18.

Transfer of the Executive Strategy for Children and Young People’s Services and Childcare
Strategy

With the reorganisation of government departments, under the Departments (Transfer of
Functions) Order Northern Ireland 2016, a number of functions were transferred to DE from the
former OFMdFM in May 2016. Responsibility for the Strategy for Children and Young People’s
Services and for the Childcare Strategy now rests with DE.

YCNI

Responsibility for regional youth services funding and support transferred from the Youth Council
for Northern Ireland (YCNI) to the EA on 1 April 2016. Directions related to the changes were
issued by the Department to YCNI in March and June 2016. YCNI no longer has any executive
staff. As Departmental Accounting Officer | have assumed the YCNI Accounting Officer role
and the YCNI Board is supported by a small secretariat within DE. YCNI spend requires
departmental approval and the Department is also providing Internal Audit and finance services
(including preparation of the YCNI 2016-17 Annual Financial Statements to the Chair and Board
of the Council) to the YCNI Board. An agreed Memorandum of Understanding (MOU) and
Service Level Agreement (SLA) are in place for the revised arrangements.

Industrial Action by Teacher Unions

During the year the Teacher Unions escalated industrial action, including action short of strike in
relation to disputes about pay and workload. Detailed engagement with the Unions is continuing
in an effort to resolve the matters at issue.

Although four of the teaching unions which make up the Northern Ireland Teachers’ Council
(NITC) have declared industrial action in relation to a pay dispute, this includes non-co-operation
with the Education and Training Inspectorate (ETI). The ETI inspects on behalf of the
Department and has a statutory duty to monitor, inspect and report on the quality of education
under Article 102 of the Education and Libraries (Northern Ireland) Order 1986. Therefore,
inspections have proceeded and the evaluations based on the evidence as made available at the
time of the inspection have been reported. However, owing to the impact of the action short of
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strike being taken by the staff, under these circumstances the ETI has been unable to assure
parents/carers, and the wider school community and stakeholders of the quality of education (and
safeguarding in some circumstances) being provided for the children.

If a school does not provide evidence that satisfactory arrangements are in place for safeguarding
learners, the ETI returns to the school within six weeks to monitor and report on the arrangements
for safeguarding; if there are significant areas for improvement identified in relation to
safeguarding under these circumstances, the Department seeks assurance from the EA (and/or
employing authority) that they are working with the school to address the issues.

If action short of strike prevents a school in the follow-up process from demonstrating the
necessary improvements, and under normal circumstances a lack of improvement would have
resulted in external support being provided through the Formal Intervention Process, the ETI is
reporting accordingly and the Department is seeking assurance from the EA (and/or employing
authority) that they are working with the school to address the issues.

Investing in the Teaching Workforce Scheme

The Investing in the Teaching Workforce Scheme launched on 5 September 2016 on a pilot basis
for the 2016-17 year. The primary aim of the Scheme is to refresh and re-profile the teaching
workforce, whilst providing job opportunities for those teachers who have experienced the
greatest difficulty in securing meaningful employment.

The Scheme will assist in refreshing the teaching workforce by enabling up to 120 teachers aged
55 years and over to avail of early retirement from the teaching profession, at their request,
providing job opportunities for up to 120 recently qualified teachers, who have qualified in the
years from 2012 up to, and including, 2016. 120 conditional offers were made to teachers wishing
to exit the profession under the terms of the Scheme, out of 460 expressions of interest. 98 of the
120 conditional offers were accepted by teachers.

The Department received a legal challenge in relation to the Scheme in the form of a Judicial
Review. The legal challenge relates to the Scheme stipulation that ap