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1. BACKGROUND

1.1 In September 2015, the then Justice Minister, David
Ford, published the first Northern Ireland Human Trafficking
and Exploitation Strategy. This followed an extensive period of
engagement both with civil society partners on the
Engagement Group and statutory partners on the Organised

Crime Task Force (OCTF) as well as by public consultation.

Purpose

1.2 The final strategy was published in line with
requirements under section 12 of the Human Trafficking and
Exploitation (Criminal Justice and Support for Victims) Act
(Northern Ireland) 2015 (“the Act”), which sets out that the
purpose of this strategy is to raise awareness of human
trafficking and slavery-like offences in Northern Ireland and to
contribute to a reduction in the number of such offences. The
strategy also seeks to improve victim identification and
recovery and ensure that victims can have access to

adequate protection and support.

1.3 The Act requires the strategy to cover:

1.4

arrangements for co-operation between organisations
actively involved in tackling human trafficking and
exploitation in Northern Ireland;

provisions for training and equipment for investigators,
prosecutors and those dealing with victims; and
provisions aimed at raising awareness of the rights and

entitlements of victims.

As noted, the strategy was, in particular, informed by:

engagement with relevant organisations; public
consultation;

the measures and requirements set out in the Act and
in the Modern Slavery Act 2015;

the Home Secretary’s Modern Slavery Strategy; the
EU Strategy on the Eradication of Trafficking in Human
Beings 2012-2016; and

the OCTF strategic profile report on potential victims of
human trafficking recovered in Northern Ireland (April

2009 to August 2013).



Multi-agency partnership approach
1.5 Within Northern Ireland the Department of Justice
(DQJ) leads on the development of the strategic, policy and
legislative response to human trafficking and modern slavery.
In order to ensure that there is an effective and joined up
response to these issues, DOJ has established a number of
key strategic partnerships through which we work closely with
a wide range of statutory and non statutory partners across
Government, law enforcement and civil society. These
include:

e the OCTF Immigration and Human Trafficking

Subgroup;
e the Human Trafficking Engagement Group; and

e the Sex Worker Liaison Group

1.6  Alongside DOJ members of these groups have been

key delivery partners against this strategy.

2. STRATEGIC OBJECTIVES
2.1  The strategy’s overall aim has been to “equip Northern
Ireland to eradicate human trafficking, slavery and forced

labour and to protect and support victims.” This aim was

supported by four overarching strategic priorities, including:
e Pursue: the effective detection, disruption,
investigation and prosecution of offenders;

e Protect and support: provision of effective protection
and support and improved identification of victims;

e Prevent: prevent and reduce risk of human trafficking
and slavery in Northern Ireland; and

e Partnership: effective partnership response to human

trafficking and slavery.

2.2 These priorites were in turn underpinned key
objectives and SMART" actions that have made up the work

programme for DOJ and its partners throughout 2015-16.

3. SUMMARY OF PROGRESS
3.1  Throughout 2015/16 good progress has been made

against the strategic priorities.

' Specific, Measurable, Attainable, Relevant and Timely.



3.2  The National Referral Mechanism (NRM) is the UK’s
referral mechanism for identifying and supporting victims and
potential victims of modern slavery. The number of referrals
from Northern Ireland of potential victims of human trafficking
into the NRM has again risen compared to 2014/15. During
the 2015/16 financial year PSNI’'s Human Trafficking Unit
conducted 252 screening assessments and of these, 59
potential victims of human trafficking were recovered in
Northern Ireland and referred into the NRM (this compares to
46 potential victims who were referred into the NRM during
2014/15).

3.3 The individuals who entered the NRM during 2015/16
included 35 males and 24 females; 11 of the referrals were in
respect of children. The majority of these individuals (34)
were rescued from situations of forced and compulsory
labour; the remaining cases related to either sexual
exploitation, or cases where an individual’s vulnerability was

exploited in order to secure services?.

2 Cf. section 3(6) of the Human Trafficking and Exploitation (Criminal Justice and
Support for Victims) Act (Northern Ireland) 2015.

3.4  The table below sets out the country of origin of the
individuals referred into the NRM from Northern Ireland during
2015/16.

Country of origin No. of referrals

Bulgaria 17

Romania

Northern Ireland

Hungary

China

Lithuania

Albania

Uganda

Vietnam

Iran

Pakistan

Malaysia

Nigeria

Somalia

South Africa

Algeria
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3.5 Modern slavery remains a largely hidden crime, which
means it is challenging to accurately measure its scale and
nature. However it is important to clarify that the increase in
the number of potential victims being identified and referred
into the NRM does not necessarily reflect an increase in the
level of exploitation taking place in Northern Ireland. We
believe that these increases reflect improved awareness of
modern slavery and the increased focus of law enforcement
on this crime, while also demonstrating that we cannot afford
to be complacent in our attempts to tackle modern slavery and

bring its perpetrators to justice.

Strategic Priority 1: Pursue

3.6  As noted, the first priority under the 2015/16 strategy is
to ensure the effective detection, disruption, investigation
and prosecution of offenders and there has been good
progress made against this priority by partners across law

enforcement and the criminal justice system.

3.7 In April 2015 PSNI established a dedicated Human
Trafficking Unit (HTU) which has led PSNI’s response against
human trafficking and modern slavery offences. During

2015/16 the HTU made 20 arrests. 12 of these were for
human trafficking offences. The remaining eight arrests
included offences of brothel keeping, firearms possession and
drugs possession which were detected during human

trafficking investigations.

3.8 Atotal of 41 searches were conducted during 2015/16
by the HTU. Six persons have been charged with a variety of
offences, two of which were human trafficking offences. Eight
persons were reported to the PPS for human trafficking
related offences. Whilst outside the formal reporting period it
is worth adding that in June 2016 two individuals were
convicted of human trafficking for sexual exploitation and were

sentenced to a two year custodial sentence.

3.9 In order to help facilitate the work of criminal justice
agencies in tackling perpetrators, DOJ has also been working
to implement remaining provisions in both the Human
Trafficking and Exploitation (Criminal Justice and Support for
Victims) Act (Northern Ireland) 2015 and the Modern Slavery
Act 2015, with the majority of these provisions now

commenced.



3.10 The Slavery and Trafficking Prevention Order
regime came into effect in April 2016, offering a further tool for
the courts to use to protect the wider public or specific
individuals from the potential harm caused by those convicted

of a modern slavery offence.

3.11 DOJ has also worked with the Home Office to
commence most of the maritime enforcement powers within
the Modern Slavery Act. These new powers will assist law
enforcement in tackling modern slavery and trafficking where
they occur at sea. The ‘hot pursuit’ powers under this Act
have not yet been commenced as we are still working with the
Home Office to ensure that appropriate accountability
arrangements are in place where these powers are used on a

cross-jurisdictional basis.

3.12 DOJis also still working with the Home Office towards
the implementation of the “duty to notify” provisions under
section 13 of the Human Trafficking and Exploitation (Criminal
Justice and Support for Victims) Act (Northern Ireland) 2015.
Once commenced this will help us to have a better

understanding of the true nature and scale of modern slavery
in Northern Ireland. However we still need to work through
some outstanding issues to ensure that the duty, once
commenced, is as effective as possible.

3.13 2015/16 has continued to see a strong collaborative
approach across law enforcement and statutory agencies,
including on a cross border basis. In particular the
development of a Memorandum of Understanding between
the UK’s Gangmasters Licensing Authority (GLA) and the Irish
Workplace Relations Commission (WRC) is helping to
strengthen and enhance cooperation in tackling exploitation in

the workplace across both jurisdictions.

Strategic Priority 2: Protect and Support

3.14 The strategy’s second priority is the provision of
effective protection and support and improved
identification of victims. Again there has been good

progress against this priority.



3.15 In Northern Ireland, section 18 of the Human
Trafficking and Exploitation (Criminal Justice and Support for
Victims) Act (Northern Ireland) 2015 sets out the assistance
and support that DOJNI is required to make available to adult
potential victims of human trafficking who are referred to the
NRM. Migrant Help is contracted to provide support to male
adult potential victims and Belfast and Lisburn Women'’s Aid is
contracted to provide support to female adult potential victims.
During the reporting period 49 individuals received support

under these contracts.

3.16 Support for victims was also widened during the
course of the year. In March 2016, following engagement with
other relevant Executive Departments, DOJ announced that
the scope of the NRM within Northern Ireland would be
widened to include all victims of modern slavery, including
those who have not been subject to human trafficking. This is
an important step forward in ensuring that all victims of
modern slavery are treated with parity and have equal access
to assistance and support. The move brings Northern Ireland
into line with the arrangements that apply in England and

Wales.

3.17 Non-Governmental Organisations (NGOs) have
continued to play a vital role in supporting victims. The
NGO Flourish NI provides support to individuals who do not
wish to be referred into the NRM, or who have already passed
through the NRM system. In particular Flourish NI has
provided English classes to clients in Ballymena. It is also
continuing to provide support to existing clients as well as
working with Law Centre NI to support new clients.

3.18 The Human Trafficking Engagement Group has
provided a useful forum for partnership work and it was also
encouraging to see Soroptimist clubs across Northern Ireland
supporting the work of Flourish NI by providing Christmas

hampers and assisting with furnishing for a residence.

Soroptimist NI provides Christmas hampers for victims to Flourish NI



3.19 The Law Centre NI has also continued to provide legal
advice and representation to suspected victims of
trafficking, including through its Anti-trafficking People’s
Project. In February 2016 the Law Centre also launched a
multi-lingual advice leaflet for victims of forced labour in

Northern Ireland.

3.20 Work has also continued to support improved
identification of victims of modern slavery. This includes a
particular focus on training and awareness with frontline
staff and key sectors. The Health and Social Care Board’s
Regional Practice Network on Trafficked and Separated
Children has provided a forum for the exchange of best

practice with practitioners working with child victims.

3.21 Within PSNI, detectives from the HTU, in conjunction
with NGOs, have continued to train new PSNI recruits and
new to the role detectives. A training package was created
and has now been delivered to almost all frontline police
officers across Northern Ireland. PSNI First Responder
awareness has also been refreshed and relaunched, with a
new PSNI HTU intranet section giving all frontline officers up-

to-date information and guidance on trafficking, exploitation
and reference areas for immigration advice. Training was
also delivered to PSNI officers based at air and sea ports;
PSNI call handling staff; PSNI District Sergeants in Reactive
and Organised Crime Branch; and District and Area trainers.
Along with the NGO Freedom Acts, DOJ and PSNI have also
jointly delivered awareness training to Northern Ireland Prison
Service Staff to ensure that they are equipped to recognise
signs of potential victims in prison and to know how to report

these appropriately.

3.22 UK Border Force (UKBF) also rolled out awareness
training to all staff during the reporting period, as well as
advanced training to nominated Safeguarding and Trafficking
teams at the airports. The intention is that the benefits of this
training will be consolidated with refresher training that UKBF
plans to deliver to all managers in 2016. Within the Home
Office, Immigration Enforcement staff have completed their e-
learning training on human trafficking. Human trafficking also

forms part of their regular ‘on the job’ training.



3.23 NGOs have also been involved in providing training
and awareness to enhance victim identification. This has

included awareness raising sessions that were provided by
Women'’s Aid for the Immigration Council of Ireland and for

the Southern Trust’'s Adult Safeguarding Conference.

3.24 Despite such progress we cannot remain complacent.
Work is still ongoing in respect of reforming the NRM. Before
implementing such reforms we need to ensure that we can
learn from pilot schemes that are ongoing in England and
Wales. The Home Office has recently announced that these
NRM pilots are to be extended in order to ensure that lessons
are properly identified and addressed. DOJ will continue to
work with Northern Ireland partners to implement reforms,
once there is further clarity on the outcome of the pilot

schemes.

3.25 Unfortunately it has not been possible to implement
arrangements for the introduction of an independent guardian
scheme for trafficked and separated children within the
reporting period. The Department of Health, which leads on
this issue has drafted the Human Trafficking and Exploitation

(Criminal Justice and Support for Victims) (Independent
Guardian) Regulations (NI) 2016. The draft Regulations were
considered by the Health Committee at its last meeting prior
to dissolution of the Assembly. However the Committee
agreed to defer any decision on the Regulations until the next
mandate to allow the new Committee to hear from key
stakeholder groups. The Regional Health and Social Care
Board (HSCB) is unable to proceed with the procurement
process for the Independent Guardian Service until the
current Health Committee has concluded its deliberations and
the Regulations have been made. Given the delay in
securing the agreement of the Health Committee, it is unlikely
that an Independent Guardian Service will be operational until
early 2017.

Strategic Priority 3: Prevent
3.26 The “Prevent” priority is about preventing and reducing
the risk of human trafficking (including re-trafficking) and

exploitation in Northern Ireland.



3.27 Much of the work under this strand of the strategy has
been around engaging with ‘at-risk’ communities, or with key
sectors, in order to both reduce the risk of exploitation and

reduce demand for the services of exploited victims.

3.28 DOJ participated in the EU-funded REACH Project,
which sought to offer assistance and support to women in the
sex industry across the island of Ireland, particularly those
who are subject to exploitation. The REACH project also
included a campaign aimed at educating men and boys to

reduce the demand for the services of trafficked victims.

3.29 There has been further engagement with at-risk
communities in the course of the reporting year. This has
included NGO-led workshops with migrant workers, minority
ethnic groups, schools, universities and youth groups, as well
as training for teachers and youth and community workers.
Collectively these workshops have sought to raise awareness

both of potentially hidden risks and of employment rights.

3.30 DOJ has also established a Sex Worker Liaison Group
(SWLG) which brings together officials, PSNI, health workers
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and sex worker representatives with a view to tackling human
trafficking within the sex industry. Following the establishment
of the SWLG DOJ and PSNI jointly ran an education /
awareness session with sex workers, hosted by Belfast Health
and Social Care Trust. Feedback for this event was very
positive with a number of sex workers indicating that they

would be more likely in future to report concerns to PSNI.

3.31 Working in partnership with other statutory agencies
and with NGOs we have also delivered a wide programme of
events and initiatives to raise awareness of modern slavery
amongst the public at large and with key sectors. There was
a specific focus on Anti-Trafficking Day in October, which
included a series of events by Belfast Trust’s Adult
Safeguarding Team across Belfast hospitals to provide
information and raise awareness of modern slavery amongst
health and social care professionals. At the same time, local
NGO “Invisible Traffick” launched a competition for primary
schools, looking at modern slavery through the lens of the Fair

Trade movement.



3.32 Throughout the year, DOJ has attended high profile
events such as Balmoral Show and Belfast Mela Festival and,
together with NGO partners, awareness raising initiatives

have been delivered to churches, legal professionals, trade

unions, social workers and regional education services.

3.33 The NGO Freedom Acts, working with Stop The Traffic
delivered an “In the Long Run” Event in which runners from
the UK, Belgium and South Africa completed a series of runs
from Dublin to Belfast and onwards to Donegal. The event
included a run up Stormont Hill, which was started by Dame

11

Mary Peters in which the Anti-slavery Commissioner
participated, alongside PSNI and DOJ staff; this was followed

by a seminar at Parliament Buildings.

Strategic Priority 4: Partnership

3.34 Our strategic approach continues to be underpinned by
a partnership approach and the recognition that the
effectiveness of our collective efforts against modern slavery

is multiplied when we work together.



3.35 The Organised Crime Task Force and Human
Trafficking Engagement Group continue to provide effective
platforms for informing policy and strategic development;
sharing information and pooling resources. As noted, the
reporting year has also seen the establishment of a Sex
Worker Liaison Group to help tackle human trafficking where it

occurs in the sex industry.

3.36 There has also been strong cross border co-operation;
between PSNI and An Gardai Siochana; DOJ and the Irish
Department of Justice and Equality; and operationally through
the creation of the cross-jurisdictional Joint Agency Task

Force, which was established under Fresh Start.

3.37 We are continuing to work closely with other UK
jurisdictions to implement legislation as well as on reform of
the NRM. We have also strengthened links with the UK’s
Independent Anti-Slavery Commissioner, including bringing
into effect a new duty on specified public authorities in

Northern Ireland to cooperate with the Commissioner.
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4. DETAILED PROGRESS AGAINST PLAN

4.1 The table attached at Annex A provides a greater
detailed update on progress that has been made to date
against each of the individual actions listed in the 2015/16
Strategy. In order for readers to see at a glance what progress
has been made the table employs a ‘traffic light system’:

e actions highlighted in green have been completed, are
on track for completion or they have been incorporated
into within ‘business as usual’ processes;

e actions highlighted in amber have been partially
completed; and

e actions which have not been progressed, or which
have had to be deferred, have been highlighted in red
along with an explanation for the delay.



Tackling human trafficking and exploitation in Northern Ireland

Effective detection, disruption, investigation and prosecution of offenders.
Objectives:

e Bring forward secondary legislation to implement the Human
Trafficking and Exploitation (Criminal Justice and Support for
Victims) Act (Northern Ireland) 2015;

e Improve the gathering and sharing of intelligence and ensure
effective analysis;

o Effective investigations and prosecutions;

o Effective training for investigators, prosecutors and the judiciary;

e Enhance public protection;

e Pursue criminal finances of traffickers and enslavers;

¢ Enhance understanding online recruitment; and

o Effective cross-border and international police collaboration.

Provision of effective protection and support and improved identification of
victims.
Objectives:
e Improve victim identification;
e Protect and deliver support services to potential victims going
through the NRM process;
e Provide support to confirmed victims of human trafficking (where
considered necessary), following the NRM process;
e Protect and support victims throughout the criminal justice system;
¢ Raise awareness of the rights and entitlements of victims;
e Provide protection and support services to children;
o Enable access to legal representation;
o Effective training and awareness for frontline professionals;
e Appropriate access to compensation services; and
¢ Reinforce capacity to respond to major human trafficking or slavery
incidents.

Strategic priority 3: Prevent

Strategic priority 4: Partnership

Prevent and reduce risk of human trafficking and slavery in Northern
Ireland.
Objectives:
e Continued engagement with at-risk groups;
e Raising public awareness of the signs and indicators of human
trafficking and slavery;
e Capture learning over time;
e Targeted engagement and awareness raising with key sectors;
e Engagement with the private sector to increase knowledge and
understanding of human trafficking and slavery/forced labour;
e Understand and reduce demand for the services of trafficked and
exploited people.

Effective partnership response to human trafficking and slavery.

Objectives:
e Appropriate information sharing;
e Cooperation and coordination between Government and civil
society;
o Effective cross-border cooperation;
e Strategic alignment with other UK jurisdictions;
e Engagement with the UK Independent Anti-Slavery Commissioner;
e Building strong pan-European links; and
e I|dentification of best practice.

13




PROGRESS AGAINST STRATEGIC PRIORITY 1: PURSUE - Effective detection, disruption, investigation and prosecution of offenders

No OBJECTIVE PROJECTED OUTCOMES  ACTIONS TARGET OWNER PROGRESS UPDATE
, DATE
1 Bring forward o Effective and robust

secondary legislation criminal law

to implement the provisions to facilitate

Human Trafficking and investigations and

Exploitation (Criminal prosecutions;

Justice and Support for e Robust sentencing

Victims) Act (Northern framework in place

Ireland) 2015. for judges to work

within;

¢ Enhanced public
protection.




15



Implement provisions
in the Modern Slavery
Act 2015 which extend
to Northern Ireland.

Effective and robust
criminal law
provisions to facilitate
investigations and
prosecutions;
Robust sentencing
framework in place
for judges to work
within;

Enhanced public
protection.

16



Improve the gathering
and sharing of
intelligence and ensure
effective analysis.

o Clearer
understanding of the
nature and scale of
human trafficking and
exploitation;

e Improved operational
response;

e Support effective
investigations and
prosecutions.

17
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Effective investigations
and prosecutions.

Increased recovery of
victims;

Disruption of
trafficking and
slavery-like practices;
Traffickers and
enslavers receiving
appropriate
punishments.

19



Effective training for
law enforcement.

Increased capacity to
identify cases of
human trafficking
[slavery/forced
labour;

Effective and skilled
response;

Effective
investigations and
prosecutions;
Improved multi-
agency response.

20



Enhance public
protection.

Protection of those
vulnerable to being
trafficked or
enslaved;
Appropriate
sentences for
traffickers/enslavers;
Reduced likelihood of
those convicted of
trafficking or slavery
—like offences
reoffending.

Pursue criminal
finances of traffickers
and enslavers.

Enhanced reparation
for victims;

Reduced profit
motivation.

Enhance
understanding of
online recruitment.

Improved
understanding of how
people get drawn into
trafficking and
slavery/forced labour;
Informed

21



investigations;
Greater victim
identification.

Effective cross-border
and international police
collaboration.

Disruption of
international crime
gangs;

Sharing of best
practice and
intelligence;

Joint operations;
Increased
prosecutions.

22
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PROGRESS AGAINST STRATEGIC PRIORITY 2: PROTECT AND SUPPORT - Effective protection and support; improved identification of victims

OBJECTIVE

Improve victim
identification and
support.

PROJECTED OUTCOMES

Victims removed from
trafficking/slavery-like
situations and offered
protection/support;

Increased prosecutions.

ACTIONS

TARGET
DATE

OWNER

PROGRESS




Protect and deliver
support services to
potential adult victims
going through the NRM
process and ensure that
support is available for
adult victims post NRM
and for to those who

Potential victims
receiving appropriate
support;

Compliance with
requirements under EU
Directive and Human
Trafficking and

24



choose not to enter the
NRM.

Exploitation Criminal
Justice and Support for
Victims) Act (Northern
Ireland) 2015.

25



Protect and support e Victims’ rights and
victims through the interests protected and
criminal justice system. upheld;

e Victim confidence in
and willingness to
engage with criminal
justice system;

e Effective prosecution of
perpetrators;

e Prevention of
secondary victimisation.

26
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Raise awareness of the
rights and entitlements of
victims.

Victims aware of the
support available;
Address victims’
concerns and reduce
vulnerability;

Frontline practitioners
able to advise victims of
their rights and
entitlements.

28



Provide protection and
support services to
children and young
people.

Child potential victims
and victims are
appropriately protected
and supported;
Compliance with
requirements under the
EU Directive and the
Human Trafficking and
Exploitation (Criminal
Justice & Support for
Victims) Act (NI) 2015.
Strengthen cross
agency information
sharing and ensure that
children’s issues are
fully included within the

29
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actions contained within
the Strategy.
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Appropriate access to
legal representation.

Clarity for victims on
their rights;

Victims can avail of
legal representation.
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Appropriate access to
compensation services

Clarity for victims on
how to apply for
compensation;

Victims of human
trafficking appropriately
compensated;
Reduced vulnerability
of victims.

33



Reinforce capacity to Gaps identified during previous
respond to major human | major incidents are addressed.
trafficking or slavery —
like incidents.

34
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No.

PROGRESS AGAINST STRATEGIC PRIORITY 3: PREVENT - Prevent and reduce the risk of human trafficking and slavery in Northern Ireland

OBJECTIVE

Continued engagement
with identified at-risk
groups.

PROJECTED OUTCOMES

Reduced risk of people
being drawn in to
human trafficking or
exploitation;

Enhanced awareness
of risk amongst
identified groups;
Greater protection for
at-risk groups.

ACTIONS

36

TARGET
DATE

OWNER

PROGRESS




Raising public e Greater awareness of:

awareness of the signs - the existence of human
and indicators of human trafficking, slavery and
trafficking and slavery- forced labour in
like offences Northern Ireland

- causes and impact;

- indicators;

- forms and types; and

- how to respond and
report.

e greater public capacity
to report suspicions
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and incidences;
reduction in demand;
co-ordinated response
by Government and
NGOs;

reduction in
duplication;

better use of limited
resources.

38
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Targeted engagement
and awareness raising
with key sectors

Greater awareness of:
o the existence of
human trafficking
and slavery-like
offences in
Northern Ireland
causes and impact
indicators

forms and types
how to respond and
report

increased capacity to
report suspicions;
increased capacity to
identify and recover
victims.

O O O O
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Engagement with the e Greater awareness of

private sector to human trafficking,
increase knowledge and slavery and forced
understanding of human labour;

trafficking, slavery and e increased capacity to
forced labour report suspicions;

e increased capacity to
identify and recover
victims.
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Understand and reduce
demand for the services
of trafficked and
exploited people.

Greater awareness;
Northern Ireland less
attractive as a
destination for
traffickers/enslavers.
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Capture best practice
over time.

Improved response;
Greater reporting of
suspicions.
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PROGRESS AGAINST STRATEGIC PRIORITY 4: PARTNERSHIP — Effective partnership response to human trafficking and slavery

' ACTIONS

No. OBJECTIVE PROJECTED OUTCOMES

1 Cooperation between e Sharing of intelligence;
relevant statutory e Better use of limited
agencies. resources.

2 Cooperation and e Reduction in
coordination between duplication;
Government and civil e better use of limited
society. resources;

e improved victim
identification

3 Appropriate information ¢ Increased identification

sharing.

of victims;

Reduction in
duplication;

Better use of limited
resources;

Effective prosecutions.

TARGET DATE

OWNER

PROGRESS




Effective cross-border
cooperation.

Consistent approach
adopted;

Sharing best practice;
Effective prosecutions.
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Strategic alignment with
other UK jurisdictions.

Consistent approach
adopted;

Sharing best practice;
Effective prosecutions.

Engagement with the
UK Independent Anti-
Slavery Commissioner.

Improved coordination;
Informed strategic and
operational response.
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Building strong pan-
European links.

Sharing of best
practice.
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