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EUROPEAN PRIORITIES 2014­15
 

IMPLEMENTATION REPORT
 

Covering the period 1 April 2014 – 31 March 2015
 

Background 

The Executive’s 2014­15 European Priorities have been drawn together using the balanced 

scorecard methodology. 

After consideration of Programme for Government commitments and the European Commission’s 

Work Programme, the three thematic groups working under the Barroso Task Force Working Group, 

developed a balanced scorecard for the following broad sectoral areas: 

• Economy; 

• Environment and Climate Change; and 

• Social. 

The 2014­15 Statement of European Priorities detailed strategic, cross­cutting objectives to focus our 

European engagement for the year ahead. An overarching European Priorities scorecard provided a 

high level focus on Ministerial objectives to get more out of European engagement, while the three 

thematic groups also developed cross­sectoral priorities relating to the economy, environment and 

climate change, and social matters. 

These objectives were translated into the 169 individual targets that constitute the ‘European 

Priorities 2014­15 Implementation Plan’. 

Summary 

Departments have assessed progress by adopting the Programme for Government (PfG) 

methodology which assigns a ‘Green’, ‘Green/Amber’, ‘Amber’ or ‘Red’ rating, depending on the 

degree to which the target has been met or has encountered differing degrees of delay or difficulty 

(Table 1). 
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Northern Ireland’s Framework for Smart Specialisation, an ex ante condition for structural funding 

was agreed by the European Commission in September 2014. Northern Ireland, through DETI, 

continues to participate in a €3m FP7 research project on Smart Specialisation involving 9 other EU 

regions along with 11 universities. As part of the project DETI, organised a 2 day workshop for 

project participants in Belfast. The project is due to be completed in summer 2016. 

In September, notification was received confirming the success of the €3.5m REMEDIATE project. 

This Horizon 2020 project, is supported by DOE, and led by Queens University Belfast in 

collaboration with Dublin City University, the Geological Survey of Ireland and T.E. Laboratories of 

Carlow. 

Also in September 2014 the Arts Council of Northern Ireland was awarded funding from Creative 

Europe as part of a consortium application as a Large Co­operation Project. ‘CORNERS’ is a 

€2.5million project which received 50% support or €1.28million from the Culture Sub­programme. 

The Arts Council of Northern Ireland’s total CORNERS budget is £208k with £123k own funding and 

£85k from the Creative Europe Programme. CORNERS is a platform for artists and audiences. The 

objective is to enable exchange across geographical, political and economic divisions. More than 50 

artists and researchers and 30 organisations are part of CORNERS, involving 11 partners from 9 

countries who are jointly leading the project which will run until 2018. The Lead Partner of the project 

is Intercult in Sweden. The other countries involved are: Poland, Slovenia, UK, Kosovo, Spain, Italy, 

Croatia and Serbia. 

The University of Ulster also received 50% support from Creative Europe for their Large Co­operation 

Project ‘Ceramics and its Dimensions.’ This €3.9m project ­ which will run until November 2018 ­

brings together museums, universities and companies to investigate the cultural, academic and 

industrial elements of ceramics. 16 partners are involved from: Czech Republic, Estonia, Finland, 

Germany, Ireland, Italy, Latvia, Serbia, Slovenia, Spain, and the UK. 

A State Aid awareness seminar was held on 16 September at Titanic Belfast. There were 130 

delegates, 80 of whom were from the private sector, Invest NI, IntertradeIreland, Special European 

Programmes Body (SEUPB), Northern Ireland Tourist Board (NITB) and all 26 Councils. 50 

attendees were staff from 9 NICS Departments. 

The Department for Regional Development (DRD) hosted a Brussels Business Week from 23­26 

September at the ONIEB offices and other locations across Brussels. Officials from the Department 

met with representatives from DG MOVE, Innovation and Networks Executive Agency (INEA), DG 

COMP, UK Rep and European Cyclists’ Federation to discuss a range of transport related issues. 

After their meeting in Brussels in December 2013, the Anti­Trafficking Co­ordinator (Myria 

Vassiliadou) accepted an invitation to visit the Minister of Justice on 8 October 2014. Minister Ford 

hosted an event for Ms Vassiliadou, bringing together government and civil society stakeholders on 

the issue of human trafficking. The visit provided the opportunity for Northern Ireland to forge new 

working relationships and develop communications channels with colleagues across the EU so we 

can all play our part in helping inform a pan­European response to human trafficking. 

5
­



 
 

 
 

                

               

              

     

 

              

            

   

 

               

                  

            

    

              

           

              

            

           

              

 

 

               

              

                  

               

 

               

                

     

 

               

                

               

                   

               

            

               

                   

                

            

 

 

On 9 October 2014, more than 150 delegates from across Europe attended an Open Days event, 

hosted at ONIEB by Invest NI in conjunction with five other European regions and European 

Commission officials. The event explored the importance of a cluster approach and innovative ways 

towards enhanced regional competitiveness. 

During October 2014 the Department of the Environment appointed a Northern Ireland Contact Point 

(NICP) for climate action, environment, resource efficiency and raw materials, which includes 

Societal Challenge 5. 

DSD became a member of the Centre for European Volunteering (CEV) network and attended two 

CEV conferences / seminars (in Turin on 12 October 2014 and Madrid on 12 March 2015). In 

addition to networking opportunities afforded by membership, the outputs resulting from membership 

to date have included; 

•	 Commitment in principle by CEV Secretariat to promote and participate in a major
­
Volunteering Conference in Northern Ireland being proposed for autumn 2015;
­

•	 Exploratory discussions with CEV Board members and Secretariat on the possibility of Belfast 

/ NI submitting a proposal to become the European City of Volunteering; 

•	 Formal linkages established with Erasmus+/ European Volunteering Service (EVS) delivery 

agencies which has resulted in direct contact between British Council and key NI Volunteering 

stakeholders. 

The Arts Council of Northern Ireland appointed an EU Engagement Officer in November 2014 to 

manage the Creative Europe Desk UK – Northern Ireland, which officially launched in December 

2014. Creative Europe Desk UK is led by the British Council and the British Film Institute, with 

support from the UK Department for Culture, Media and Sport and the European Commission. 

From 1 January 2015 the Enterprise Europe Network (EEN) in England, Northern Ireland and Wales 

(ENIW) has joined up with Innovate UK ­ the UK’s innovation agency, to enhance the support 

available to local businesses. 

This development means that for the first time, innovation­orientated UK businesses can access a full 

suite of innovation and internationalisation support services from a single source. Included is help in 

applying for European and UK funding for Research, Development and Innovation (RD&I) as well as 

access to a wide range of information and support. The EEN will provide a "one stop shop" for 

innovation support and will work closely with the other UK national agencies including UKTI, the 

Business Growth Service (Growth Accelerator and Manufacturing Advisory Service), and the 

Intellectual Property Office (IPO) to provide a full and comprehensive range of support services to 

help UK businesses grow and thrive. The value of the contract to Northern Ireland is €673k in the 

first two years (jointly funded by Innovate UK and the European Commission) and EEN services in 

Northern Ireland will continue to be led by Invest NI. 
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At an Invest NI seminar in January 2015, 120 business people heard about the latest Horizon 2020 

initiative, the Fast Track to Innovation (FTI) programme from Ms Catherine Pouret, Project Officer for 

the EU Executive Agency for SMEs (EASME). The €100 million pilot programme is particularly 

focused on innovative projects that can demonstrate their impact on European society and have the 

potential for wide and fast market take­up. The seminar was also a chance to hear details about 

Eurostars, a funding opportunity for SMEs that are keen to collaborate with businesses from other EU 

countries on innovation or research and development. 

A new Northern Ireland Horizon 2020 Strategy has been agreed by the Northern Ireland Executive 

Sub­Committee on the Economy in February 2015 with a target of €145m. Latest data from the early 

Horizon 2020 competitions show that up until 30 September 2014, Northern Ireland researchers had 

won €11.25m. An Action Plan to secure €175m in collaborative NI/ROI projects has also been 

produced and agreed by the North South Ministerial Council (NSMC). 

In February DRD met with the Commission in Brussels following the announcement that funding had 

been successfully secured through the TEN­T Programme towards study costs for the Belfast Multi­

Modal Transport Hub project. At the meeting DRD outlined how it will manage and report on the 

delivery of the project. 

On 10 February DFP officials chaired a meeting in Copenhagen, of the Northern Periphery and Arctic 

Programme Monitoring Committee to take funding decisions on projects submitted in response to the 

first call to the 2014­20 programme. Of the 13 projects declared successful, 8 included Northern 

Ireland partners. 

On the 25 March Youth Council for Northern Ireland (YCNI) also hosted ‘Youth Work+ Employability ­
a European issue and a European perspective’, an interactive seminar designed to illustrate and 

explore the contribution of youth work to young people’s employability. The seminar included an 

Erasmus+ capacity building dimension, with 8 contributors attending from Belgium, Estonia, Germany 

and Ireland. Fifty­six people from 25 organisations across the voluntary, community, statutory and 

business sectors took part. 

In the education sector, the NI drawdown in terms of funding for the non­formal education sector has 

consistently exceeded the ‘Barnett Formula’ share. The YCNI has played an important role in 

supporting the non­formal education sector. The YCNI encourages and provides opportunities for 

youth organisations to engage in Erasmus+ awareness raising and application specific training, 

which is considered critical in terms of building capacity within the sector. It also provides an 

Erasmus+ information service, 1­1 application support clinics to youth organisations across NI and 

continues to produce sector specific materials, tailored to the needs of youth workers and youth 

organisations in NI. 
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OVERARCHING EUROPEAN PRIORITIES
 

RESULTS 

R1 Deliver the Programme for Government target for increased drawdown 
of competitive EU funds, including Horizon 2020. 

R2 Raise the region’s positive profile by transferring knowledge and 
learning through participation in formal and informal European networks 
and partnerships. 

R3 Maximise policy engagement with the European Commission, 
increasing our influence on policy development. 

R4 Maintain a structured relationship with the European Commission, 
developing strategic relationships with new Commissioners and Cabinet 
officials. 

CUSTOMERS 

C1 Provide timely and accurate advice to Ministers and the Assembly on 
European policy and funding programmes. 

C2 Maximise the good relationships that already exist with the other 
Devolved Administrations and Ireland, to further our European policy 
objectives, funding opportunities and influence. 

C3 Engage purposefully with the region’s European Representatives in 
the European Parliament, Committee of the Regions and European 
Economic and Social Committee. 

C4 Promote increased participation of civil society in competitive EU 
funding opportunities. 

. 

BUSINESS PROCESSES 

BP1 Influence Whitehall policy formulation on European matters. 

BP2 Monitor competitive EU funding applications and the development of 
strategic alliances. 

BP3 Increase the use of seminars, conferences and workshops as key tools 
in disseminating knowledge, skills and best practice. 

BP4 Achieve the targets in the Executive’s 2014­15 European Priorities 
Implementation Plan. 

PEOPLE AND ORGANISATION 

PO1 Ensure policy staff have the knowledge and skills to maximise their 
effectiveness in liaising with Whitehall and the European Commission. 

PO2 Support the development of staff to exploit the benefits of a 
structured relationship with the European Commission. 

PO3 Engage with European Liaison Officers to agree work plans and 
support the delivery of the Executive’s European priorities. 

PO4 Facilitate Arms Length Bodies, including relevant Third Parties, to 
effectively participate in and promote competitive EU applications 
and collaboration opportunities. 
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The new European Maritime and Fisheries Fund 
(EMFF) will support the development of the fishing 
and seafood sectors up to 2020. The bulk of the 
funding will go towards supporting Common 
Fisheries Policy reform and measures to improve 
the economic and environmental sustainability of 
the industry. Following DARD’s negotiations with 
our UK colleagues the agreed allocation was 
€14.55m for EMFF Core Funding, €5.87m for data 
collection and €3.08m for Control and 
Enforcement. It is anticipated that the scheme will 
open for applications in autumn 2015. In the agri­
food area, the Agri­Food and Biosciences Institute 
participated in 9 funding bids to Horizon 2020. 

DETI – through its co funding with DEL of 7 
Northern Ireland Horizon 2020 Contact Points, 
supported over 60% of the 292 Northern Ireland 
Horizon applications submitted in calls up 30th 
September 2014. Data for the period after 30 
September 2014 will not be available until August 
2015. 

DoE through its NCIP for SC5 identifies and 
develops proposals for calls under H2020 and 
other officials participate in LIFE potential projects. 

DE is represented on the National Evaluation 
Committee for school projects under Key Action 1 
and 2 for the 2015 call. DE is considering how 
schools and groups of schools could be 
encouraged and supported in applying for 
Erasmus+ funding in 2016. 

DE Officials liaise regularly with DFP 
/SEUPB/DES regarding the most suitable working 
and funding arrangements for the upcoming 
Peace IV Programme. 
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• Formal linkages established with Erasmus+ / 

European Volunteering Service (EVS) delivery 

agencies which has resulted in direct contact 

between British Council and key NI 

Volunteering stakeholders; 

NI representation at a number of events including 
Integrated Care Conference, Brussels, April 2014; 
EU Marketplace, Brussels, September 2014; EIP­
AHA/MACVIA­LR Strategy Workshop on 
Implementing Respiratory ICP at Scale, 
Montpellier, October 2014; ESN Conference 
Vienna, October 2014, European Summit for 
Innovation in Active and Healthy Ageing, Brussels, 
March 2015. 

DOJ was represented at various funding and 
policy events throughout the year, at home, in 
Brussels and in Ireland, including NIERF, NICP 
Network, Horizon 2020, Irish Government and 
MEP events. 

Arts Council CORNERS activity: 
Partners meeting in Zagreb, September 2014. 
Artists attended projects and expeditions in 
Stockholm and Italy in November and December 
2014. CORNERS was officially launched in 
Belfast in March 2015 with a live Skype link up 
with Intercult in Sweden. 

Creative Europe Desk activity: 
Arts Council’s EU Engagement Officer met with 
Creative Europe Desk, Dublin & Galway in 
January 2015. In February 2015, Arts Council’s 
EU Engagement Officer attended an EU­wide 
Creative Europe Desk in Berlin. 

DE was represented at the Expert Workshop on 

20
­



















 
 

 
 

   

29
­









 
 

 
 

        
         
        
       

       
          

           
        

           
        
         

      
 

   
         

         
       

       
     

 
         
       

       
       

       
      

       
      

        
      

          
        
       

 
       

      
      

  
 

In terms of encouraging engagement with the EU 
amongst the arts and culture sector, there was a 
Creative Europe Desk presence at the All Ireland 
Creative Industries conference on 14 May 2014 
which stimulated interest in the funding stream 
amongst the sector and the Arts Council has had a 
number of follow up queries. On 9 June 2014 the 
Arts Council attended the launch of the Creative 
Europe Desk in Ireland in Dublin. This has led to 
the development of relationships with the RoI and 
the Arts Council has since been working on a 
potential collaborative project under the funding 
stream. 

The NIERF invited the Arts Council to give a 
presentation on Creative Europe on 26 June 2014. 
This was a useful promotional opportunity and 
facilitated new contacts for the Arts Council 
particularly with the audio­visual sector. 

On 27 August 2014, the Creative Europe Desk NI 
and the Creative Europe Desk Ireland in co­
operation with NIERF, hosted a free information 
seminar and application workshop in Belfast City 
Hall. The event provided technical assistance, 
practical advice and networking opportunities for 
arts and cultural organisations that are developing 
and planning applications for the Co­operation 
projects strand of Creative Europe. Over 90 
delegates attended and 2 organisations registered 
for a one to one meeting which is intended for 
organisations at a relatively advanced stage in the 
development of a funding application. 

The following Creative Europe desk activity to 
promote the programme and encourage funding 
applications has taken place since November 
2014: 
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DATE EVENT VENUE 

13­Nov­14 DCAL EU session 
for ALBs 

Crescent Arts 
Centre, Belfast 

25­Nov­14 Informal reception 
for BFI, British 
Council, ACNI, NI 
Screen, CED 
Ireland, CED UK, 
CED NI 

ACNI, Belfast 

26­Nov­14 Creative Europe 
MEDIA Info 
Session 

The MAC, 
Belfast 

04­Dec­14 Creative Europe 
MEDIA Info 
Session 

Millennium 
Forum, Derry 

12­Dec­14 Official CED NI 
Launch 

QFT, Belfast 

25­Feb­15 Audiences NI 
Annual 
Conference 

Strand Arts 
Centre, Belfast 

04­Mar­15 MEDIA 
Information 
Seminar 
(Development/TV) 

Crescent Arts 
Centre, Belfast 

05­Mar­15 MEDIA 
Information 
Seminar 
(Development/TV) 

The Playhouse, 
Derry 

13­Mar­15 Culture 
Information 
Seminar 

The MAC, 
Belfast 

14­Mar­15 Culture 
Information 
Seminar 

Millennium 
Forum, Derry 

19­Mar­15 Games 
Development 
webinar 

ACNI, Belfast 

31­Mar­15 Creative Europe ACNI, Belfast 
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in Brussels in March 2015, to discuss DOJ 
priorities and justice related European funding. 

DOE Minister and senior officials met with 
Commission officials from DG Clima and DG Envi. 

Previous DSD Minister met with DG Regio 
member just prior to this reporting period. Follow­
up meetings have been between DG Regio and 
DSD Officials. 

DE officials have not as yet had the opportunity to 
meet with the relevant Task Force members. DE 
officials will meet with Task Force members by the 
end of 2015­16. 

Joao Ferreira (DG MOVE) attended DRD’s 
Brussels Business Week in September where he 
was a guest speaker. 

DRD officials met with Joao Ferreira (DG MOVE) 
when he visited Ireland in December 2014. 

DRD continues to engage positively with 
representatives from DG Move and the Innovation 
Networks Executive Agency (INEA) on transport 
related matters. 

DEL officials met with the DG EMPLOY Task 
Force member in Brussels in November 2014 and 
with the DG EAC Task Force member in Brussels 
in February 2015. 

DARD officials held a number of meetings/video­
conferences with DG AGRI’s taskforce member to 
negotiate the Rural Development Programme. 

In November 2014, HOCS and the Director­
General of DG REGIO launched the Commission’s 
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DE Officials have quarterly meetings with the 
British Council. EU drawdown is discussed at 
these meetings. 

Regular bilateral meetings with Justice Network 
members through­out the year. 

DETI has agreed protocol with BIS to gain access 
to more comprehensive H2020 drawdown 
information as & when it is released. 

DoE regularly meet and collaborate with key 
organisations e.gs AFBI, Action Renewables and 
local universities. 

DCAL, through the Arts Council, liaises with the 
Creative Europe Desk UK on an ongoing basis to 
monitor drawdown. 

DSD receiving information on Erasmus + 
drawdown in relation to volunteering following calls 
and awards. 

DRD continues to liaise, at least quarterly, with 
finance and funding stakeholders in relation to 
potential and ongoing projects through its 
Assurance Working Group. 

DEL officials engage with the National Agency for 
Erasmus+ and relevant stakeholders quarterly to 
monitor drawdown of EU funds. 

Regular liaison between DARD and AFBI officials 
to capture level of EU drawdown on Horizon 2020 
competitive funds. 
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