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The Covid-19 pandemic highlighted the fragile nature of supply chains in a global
demand market and a need to improve the resilience of supply chains to provide
security of supply. In developing the tender documents for these procurements and
successive contracts, CPD and the participating clients focused on embedding

supply chain resilience.

This was achieved in the following ways:

« Tenderers were required to demonstrate how they would manage supply

chain risk to ensure stability, continuity and consistency of quality supply

« Tenderers were also required to include their sourcing strategies, length of
supply chains, and any other measures and processes in place to mitigate
against and minimise disruption as a result of for example further waves of
COVID and EU Exit issues and what contingency logistics will be in place to

ensure supply

Project title: ID 4670174 DoF — Collaborative Arrangement Supply and Delivery

of Garage Sundries

Supplies and Services Division (SSD) facilitated the competition for a Contractor to
replenish all Garage Sundry product stockholdings on a regular basis. The Clients
store staff created a ‘shopping-list’ of stock-type products to be delivered direct to the

relevant store within Northern Ireland.
In 2024 Truck Bus & Trailer Components Ltd were awarded the contract. Contract
clients include: - NICS Departments, their Agencies and Non-Departmental Public

Bodies (NDPBs), and several Centres of Procurement Expertise (CoPEs).

The contract commenced on 18t April 2024, and was awarded for an initial period of 4



years with an award value of approx. £3.6m.

Actions

The methodology for the evaluation of tenders included Supply Chain Arrangements

evaluated at 10% of the overall weighting.

Project title: ID 4896413 — DoF — Collaborative Arrangement — Supply and
Delivery of Vehicle Spare Parts 2024 — 2028

Supplies and Services Division (SSD) facilitated the competition for a Contractor to
Supply and Delivery of Vehicle Spare Parts to various locations throughout Northern

Ireland.

In 2024 Engine & Truck (N.I.) Ltd, J.N.K. Components Ltd and NI Trucks Ltd Truck
Bus & Trailer Components Ltd were awarded the contract. Contract clients include: -
NICS Departments, their Agencies and Non-Departmental Public Bodies (NDPBSs),
and several Centres of Procurement Expertise (CoPEs).

The contract commenced on 26" February 2024, and was awarded for an initial
period of 2 years with an optional 24 month extension with an award value of approx.
£3.6m.

Actions

The methodology for the evaluation of tenders included Supply Chain Arrangements
evaluated at 10% of the overall weighting




