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C O n t e Xt MINISTERIAL ADVISORY GROUP
March 2022 MAG publish Living High Streets Craft Kit AT o
re March 2022 High Streets Task Force NI, publish “Delivering a 21st Century

i High Street” Report with their 14 recommendations
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Lm}Tg 33 - November 2022 DfC announce Downpatrick Pilot
B September 2023 Downpatrick Regeneration Working Group launch their Living
jﬁ% High Streets Framework
February 2024 MAG launch Living High Streets Starter Pack, Benefits Pamphlet

and Next Steps
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Approach to Living High Streets
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Community-led approach to placemaking,
empowers local communities to:

e understand their collective needs

* identify uniqueness of their place

* reimagine their high streets

* translate ideas into practical actions

* co-design their Living High Streets Framework

Aims to enable places to become sustainable and
thriving - socially, environmentally and economically




Place Change Model 3. IMAGINING A/]I\ﬂ

Co-produce Framework MINISTERIAL ADVISORY GROUP
- Ideos scrapbook B e 1
. . 2- PLACE * Ploce Themes and Action Areas
Six themes and twenty-one questions to Factul Audits + Vision Statement
. . Community Insights

guide conversations at Workshops ‘Mental Map
Theme 1 People: growing your skills and resources 4. DELIVERING

. . Co-produce Framework
Theme 2 Place: knowing your high street © 1.PEOPLE + Project Plan

. . . Invento, irectory/Dotobose * Programme
Theme 3 Imagining: what your high street could bec rk Diagram + Implementation Plan
Audi' Capacity and Gaps
Theme 4 Delivering: how to focus and prioritise Living
S — High
Theme 5 Monitoring: confirming progress THRIVING Streets
Theme 6 Maintaining: loving your place PLACES 5. MONITORING
OUTCDM Es Update Framework
Thriving Living High Street - projects and programmes
Sustainable environment * governance and leadership
Improved community conditions: Outcomes and Perception

People; Place; Economy Risk Register
6. MAINTAINING
Celebrate success

Keep everybody involved
Increased ability te influence
Share experience




Councils
Maximise Participation Residents /V]I\ﬂ

MINISTERIAL ADVISORY GROUP

FOR ARCHITECTURE AND THE BUILT
ENVIRONMENT FOR NORTHERN IRELAND

Statutory bodies
Older generations

Not a Design Guide or Consultation Exercise, Cauncillors and MLAs

it is meaningful participation which will Children and young people
increase everybody's skills and experience to Town centre / BID managers
play their role in their place! 3rd sector voluntary groups

Businesses and services
- owners, operators and investors
Local Chamber of Commerce and Industry
Service providers - housing, health, education etc.
Social enterprises and circular economies
Community representatives
Department for Communities
Heritage - Council Heritage Officer,
Historic Environment Division,
Historic Buildings
Council, Ulster Architectural Heritage, Local Groups
Northern Ireland Housing Executive
Department for Infrastructure




Essential Components

Support /
Secretariat

Participants
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Local communities know their high streets best,
requires significant local commitment

Local Action Group owns the Process and bring
enthusiasm, skills, local knowledge and strong networks

May need Support / Secretariat

Maximise Participation with wide community
participation and a diversity of voices and all ages

Placemaking Facilitator with mentoring skills to guide
the process and conversations




Downpatrick Regeneration Working Group A/]I\ﬂ

Launched Downpatrick Living High Streets Initiative - 215t November 2022

RN IRELAND

MAG as
Placemaking
Facilitators

Secretariat Participants

In collaboration with: Department for Communities; and
Newry, Mourne and Down District Council

MAG provided guidance and advice through the process as
expert placemaking facilitators, on behalf of DfC
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Theme Three Theme Four Mh/:

Theme One Theme Two

People: growing your Place: knowing your Imagining: what your Delivering: how to MINISTERIAL ADVISORY GROUP
. L] e ENVIRONMENT FOR NORTHERN IRELAND

skills and resources high street high street could become focus & prioritise

L& P : e rick Living High Streets Frame
. 3 3 L == .
B W oy = - b _.‘ :
: |
i | :

Workshop 2: Workshop 3: Workshop 4: Workshop 5: Launch

Knowing your high Imagining what Imagining what Co-design your Downpatrick
street makes a good could we do in Framework: prioritising Living High Streets
place? Downpatrick? what to do when? Framework
th ]_7th Januar th st rd th
13™ December Y 7" February 21> February 23" March 12" September
DRWG DRWG DRWG DRWG DRWG DRWG . DRWG DRWG
Working Working Working Working Working | Working Public event Working | Working
Session Session Session Session Session W Session Session [ Session

Engaging Young People I

Public Digital Engagement Platform

i nDUN PADRAIG | D PATRICK




i nDUN PADRAIG

D

ng High Streets Framework A/]I\ﬂ

PAIRICK

Download from NMDDC website
downpatrick living high streets

framework - 12 sept 2023.pdf
(hewrymournedown.org)

MINISTERIAL ADVISORY GROUP
FOR ARCHITECTURE AND THE BUILT

1 Introduction ENVIRONMENT FOR RORTHERN IRELAND
Purpose; Context; Plans, Policies & Strategies; Facts about Downpatrick;
Community Insights; Process to Co-Design the Framework

2 Vision

Downpatrick, at the Heart of the Story of Ireland!

Objectives

3 Action Plan
The Strategies
A: Communications & Marketing
B: Making the Most of Existing Assets
C: Activating & Connecting Streets & Spaces
D: Image - Tackling Vacancy, Frontages & Gateways
E: Community Needs & Wants
The Projects

4 Next Steps
Maintaining Momentum
Governance Matters
Funding Opportunities

Appendices



https://www.newrymournedown.org/media/uploads/downpatrick_living_high_streets_framework_-_12_sept_2023.pdf
https://www.newrymournedown.org/media/uploads/downpatrick_living_high_streets_framework_-_12_sept_2023.pdf
https://www.newrymournedown.org/media/uploads/downpatrick_living_high_streets_framework_-_12_sept_2023.pdf
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Downpatrick doesn’t only have a past; it has a bright and vibrant
future. It continues to be a centre of learning with its renowned
secondary schools and further education colleges. It is a place where
families can thrive, close to the sea, with beautiful rolling
countryside on the doorstep.

There are activities for all to enjoy from golf, to sailing, through field
sports of every kind, to horse racing. It is a town to be discovered
with heritage on every street, and a town full of ambition. Itisa
town determined to be pedestrian friendly, where people can linger
and soak up the hospitality of the locals and be amazed by the skills
and talents of the growing artistic community. It is a place focused on
having fun and giving joy. A welcoming place. A place which aims to
thrive. A place which wants to be great, as it always was.

A place, of which, we can all be proud!
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Co-designed Framework Group grows through process
Beneits of Using the . Beflects unigueness of place and  They own next steps to make their place thrive
Living High Streets Craft Kit Its community * Increase skills and experience to reduce reliance
Thdpdm“pm‘y‘p“p%“:q;gp“mh"‘f‘h e Clear actionable steps on consultants, and local or central government
ottt * Co-designed Actions means buy-in to lead the delivery of change
f e Place-based Business Plan rather * Increase confidence of Group and wider

than a Masterplan community to have a voice and influence positive
change

* Increase pride in place and its people with
community becoming skilled stewards




Purpose of Starter Pack A/]I\ﬂ
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* To assist others using the Living High Streets Craft Kit
* For Placemaking Facilitators and |Useful for Local Action Groups

* Includes additional guidance, presentation slides and guidance notes
for use in workshop

| Living High Streets

Starter Pack

1 Getting Started 3-11
N S 2 Inception - Presentation Slides & Guidance Notes 12 - 28
3 Preparing for Workshop 1 29
4 Workshop 1 - Presentation Slides & Guidance Notes 30 -47
5 Tips for Activities between Workshop 1 & 2 48 - 51
6 ...
15 Tips for drafting your Framework 116 - 117
Appendix A: Indicative Methodology 119

Appendix B: Applying a Heritage Lens 120



Next Steps for MAG M[\ﬂ
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From March Train Placemaking Facilitators (DfC, Councils, NIHE, Community leaders, Practitioners etc.)
Assess Requests for Support to Use the Craft Kit

Act as Mentors and Advisors for Placemaking Facilitators and / or Local Action Groups,
subject to budgets and capacity

MAG Advisors MAG Train

+ Mentor

Support /
Secretariat Participants

Support /
Secretariat Participants
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Thank You

Invite Questions & Answers




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14




Accessibility Report





		Filename: 

		MAG Living High Streets Initiative - Launch 28 Feb 2024 - Presentation Slides.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



