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Introduction

This document sets out the Education Authority’s (EA) response to our Audit of Inequalities.
The Equality Action Plan is aligned to the EA Strategic Plan 2017-2027. This is the second of
two plans. The first plan covered a four year period (2018-2022) followed by this new plan,
coving a five year period (2022-2027). Progress will be measured annually with opportunities
to amend the plan should this be necessary during each monitoring cycle. In its development,
a review of the previous audit of inequalities was carried out and consideration was given to
new and emerging priorities/ themes.

This plan is a 'live’ document and as such will be reviewed on an ongoing basis.

The actions in this plan are reflective of actions and commitments included in the Education
Authority’s Strategic Plan. A number of the actions relate specifically to the transformation of
services and will be reviewed as part of the on-going programme of change.

Equality scheme commitments

The Equality Action Plan outlines actions relating to our functions and takes account of our
equality scheme commitments relating to Section 75 of the Northern Ireland Act 1998. Our
equality scheme is available on our website: www.eani.org.uk

The law requires EA to have due regard to the need to promote equality of opportunity
across nine equality categories; age, gender, disability, marital status, political opinion, caring
responsibilities, sexual orientation, religion and ethnicity. It also requires us to consider good
relations in relation to political opinion, religion and ethnicity. These duties are central to how
and when we carry out our work and equality remains a core value of the organisation.

In our equality scheme we gave a commitment to monitoring progress and updating the plan
as necessary. We also said we would engage and consult with stakeholders when reviewing
this action plan.


http://www.eani.org.uk
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What we do

Northern Ireland has a complex educational structure; its educational
administration and schools reflect its geographical, historical, economic and
social context. As a post-conflict society with religious and political divisions,
schools themselves are aligned along social and linguistic as well as religious
lines.

® There are approximately 1100 schools for a pupil population of approximately 335,000
pupils. There are urban schools, rural schools, coastal schools, border schools all with their
individual strengths and challenges, not least isolation and deprivation.

e In Northern Ireland every child is entitled to a funded place in nursery education from the
age of 3. Compulsory primary education for all children begins at age 4 and continues to
age 11.

e Post primary education is compulsory until age 16. Young people may choose to continue
their education until age 18 in school or in a college of further education or training
settings.

e Northern Ireland’s school system is distinctive in that certain areas operate an academically
selective system of education at secondary level. All post primary schools offer the same
curriculum.

e Schools are governed, supported and challenged by a range of partner organisations
including employing authorities, arms-length bodies and government departments.

The Education Authority was established on 1 April 2015 and since then we have been
transforming the structures and functions bringing together the five former Education and
Library Boards to create a single organisation. The Education Authority is one of the largest
educational bodies in the United Kingdom and a major employer in Northern Ireland.

EA employ around

44,500 starf

We are the funding
authority for over

1 1 00 schools

We transport over

90,000

children daily
More than ~ Around
300,000 young - 344,000

people take part in
our Youth services

pupils are enrolled
in schools across
Northern Ireland

Over

140,000

meals are served in
schools everday
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We are responsible for ensuring that efficient and effective primary and secondary
education services are available to meet the needs of children and young people. We also
ensure the provision of efficient and effective youth services.

NON-DEPARTMENTAL PUBLIC BODY
sponsored by the Department of Education

EMPLOYING AUTHORITY
for all staff at Controlled

Schools and non-teaching
staff at Catholic

RESPONSIBILITY
Maintained Schools.

for regional youth
services funding
and support

" ea Education
Authority

WORKIN

PARTNERSHIP :

with a wide range of bodies which

include: the Controlled Schools' FUNDING AUTHORITY
Support Council (CSSC); the for voluntary grammar,
Council for Catholic Maintained Catholic maintained and
Schools (CCMS); the Governing grant maintained
Bodies Association NI (GBA); the integrated schools

Northern Ireland Council for
Integrated Education (NICIE),
Comhairle na Gaelscolaiochta
(CnaG), and the Transferor
Representatives’ Council (TRC).
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EA’s structure comprises five directorates and the Chief
Executive’s Office.

Chairperson

Operatlons &
Estates

Each Directorate is responsible for a range of services and functions.

Education

The Education Directorate is responsible for leading the implementation of key DE strategies
and policies across the education system over the short to medium term. These include;
School Improvement policy, Learning Leaders Strategy, Sustainable Schools policy, Reducing
Educational Disadvantage strategy, A Fair Start, Mainstreaming shared education strategy,
Entitlement Framework 14-19 policy,

The Education directorate is also responsible for:

Special Schools and Specialist Provision in Mainstream Schools; School Governance in
controlled schools; Shared Education duty and associated programmes; Sectoral Support:
Irish Medium, Integrated Education duty and associated programmes Community Planning;
Community Use of Schools, C2k Managed Service for Schools, Education Information
Solutions (EdIS) Project, Music Service Education Library Service, Eatv, Amma Creative
Learning Centre, Magilligan Outdoor Education Centre, as well as oversight of the school
based substitution costs.

Human Resources and Corporate Services

The HR & CS Directorate is responsible for HR Policies and Procedures; Employee Health and
Wellbeing; Recruitment; Employee Records; Legal Services; Industrial and Employee
Relations and HR Advisory Services for Schools. The Directorate also includes the Corporate
Services function for the organisation responsible for Equality Monitoring; Equal
Opportunities; Equality and Human Rights, Transformation, Continuous Improvement,
Corporate Planning and Performance, Information Governance; Corporate Complaints;
Corporate Governance and Organisational Development and Learning.
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Operations & Estates

The Operations and Estates Directorate is responsible for Capital Development; Estate
Services and Maintenance; Energy Management and Efficiency; Health and Safety; Catering
Service; Emergency Management and Planning; Free School Meals and Clothing; Transport
Service; Schools Admissions; Corporate Planning; Student Finance, Reprographics; and
Registry.

Finance & ICT

The Finance and ICT Directorate is responsible for Budgetary Control; Management
Accounting; Financial Accounts; Financial Planning; LMS; Payroll and Pensions; Accounts
Payable; Accounts Receivable; Cash Management; Income Generation; and ICT.

Children & Young Peoples Services

The Children and Young People’s Services Directorate is responsible for Special Education
Operations and Provision; Pupil Support Services; Pupil Welfare Services (including Child
Protection); Youth Service and Early Years.

Chief Executives Office

The Chief Executive’s Office is responsible for Strategic Leadership and Operational Delivery;
Change Management; Financial Management; Communications and Internal Audit. The
Chief Executive is EA's Accounting Officer.
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How we developed this plan

During research for the first Audit of Inequalities in 2018 a number of themes
became apparent. These themes re-emerged as enduring issues, during
stakeholder engagement for the development of this Plan.

Firstly, it is clear that inequalities exist across the education system that extend beyond the
remit of the Education Authority alone, and therefore require a wider, joined up cross
departmental approach to tackling those inequalities.

Secondly, it became clear that the Section 75 related common themes across education
identified in 2016 remain valid. During engagement stakeholders consistently highlighted
the significance of socio-economic inequalities to educational outcomes. The common
themes are carried over into the revised Equality Action Plan for 2022-27 with added focus on
socio-economic actions.

An additional theme was discussed by stakeholders with a recommendation to add a focus
on 'Enabling Opportunities’ - primarily aimed at supporting 16-19 year olds who ‘fall out of
education” with limited opportunities.

Our action plan reflects the evidence gathered in the audit and seeks to tackle inequalities
under the identified themes across education. Where EA, within our remit and functions, can
take action and tackle inequalities, we will commit to doing so. Where a wider educational
approach is required, either in addition to, or as a standalone approach, then we will seek to
adopt that approach and engage our partners to undertake actions as part of a wider
partnership.

We presented the previous thematic areas and discussed possible emerging trends, data and
actions with a wide range of stakeholders both internally and externally over a 14 week
period. This included community and voluntary groups representing a range of stakeholders,
including children and young people; trade union colleges; EA staff including principals and
teachers; and EA Board members.
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Review of EAs first Equality Action
Plan and achievements to date

The aim of the first EA Equality Action Plan 2017-2022 was to lay the foundations across
EA for identifying and tackling enduring inequalities across six identified themes.

Significant progress has been made against the first Equality Action Plan, some of the
highlights include:

e Guidance developed for Schools, EOTAS Centres, and Youth Service on supporting
Transgender Young People;

e Website Accessibility has been improved ensuring our information is more accessible
and there is more consistency across EA;

Work on embedding socio-economic impacts into EA's decision making;

Guidance developed for staff and schools, including child friendly and easy read, to
support schools and young people to participate in a meaningful way in the
implementation of the SEND Act;

e Aframework for consultation & engagement was developed to ensure consistency of
approach across EA in engaging and consulting with stakeholders;

Rural Needs duty embedded into screening and training rolled out across EA;
Access to improved benchmarking against key outcomes for all Roma, Traveller and
Newcomer children and young people to support the delivery plan for EA to tackling
inequalities;

® Regional Assessment of Need for Young People, targeted research carried out across
a number of themes including rural needs, young carers, domestic violence;

e Pilot scheme rolled out across NI, identifying and supporting schools of sanctuary,
where cultural diversity is valued,;

e EA'sfirst Gender Action Plan developed for the organisation and associated work
including targeted recruitment campaigns to seek males and females in non-
traditional roles, new workplace policies, including EAs award winning Menopause
Workplace Policy, training and support for aspiring staff;

e Joint declaration of protection at work signed and implemented with Trade Union
colleagues;

e Staff Networks established and supported, including GLeaM, EAs LGBT Staff Network
and EA LINK, EAs Disability and Carers Staff Network;

e EAPlacement scheme designed to encourage young people to work for EA -
including taking part in the Department for Communities JobStart Programme,
offering young people opportunities to work in the EA.

Whilst significant work has been carried out over the course of the first Equality Action
Plan, the first plan focused on establishing good foundations for EA, as a newly formed
organisation, and setting the organisation up to succeed in terms of addressing enduring
inequalities.




I EQUALITY ACTION PLAN Education Authority

What is in our Equality Action Plan?

This current Action Plan 2022 - 2027 seeks to take this work further across the
next five years and identify and tackle key enduring inequalities and deliver
better outcomes for all our children and young people.

It is important to highlight that the Action Plan has been designed to be flexible, adaptable
and responsive to changing circumstances and needs.

COVID19 and the global pandemic has changed the context in which many of our schools
and EA corporate services have to operate. The national lockdowns, which included schools
closures have seen many of our children and young people impacted in terms of access to
education and mental health and emotional well-being, with many of our school leaders
reporting unsettled children and an increase in anxiety amongst our young people. Coupled
with safety concerns and staff shortages, many schools are having to adapt and respond to
constantly changing circumstances.

This plan is an attempt to also respond to what could be long term impacts of the COVID19
pandemic for young people, particularly around mental health and emotional wellbeing; to
provide interventions and monitor impacts on an on-going basis and make data driven
decisions on what appropriate interventions will be.

It is important to note that this Plan has been developed in the absence of an agreed three
year budget and the delivery of actions will be subject to available funds. The Plan has been
designed to be flexible and adaptable, responding to changing policy and financial
circumstances.

The broad themes where the Authority considers targeted actions could address key
inequalities and advance equality of opportunity and good relations are:

Learning Experiences and Outcomes (Attainment)
Access to education

Bullying

Data and Monitoring

Enabling Opportunities

Mental health and emotional wellbeing

EA Workforce
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How we will measure success

This five year plan is intended to be transformative in nature and sets out EAs
outcomes based accountability approach to equality of opportunity.

This plan is structured in a way that will help us track the outputs we undertake to achieve an
overall outcome. For example, for each of our themes we have an overarching outcome that
will be measured annually, but which we expect to see progress over five years.

Each of the themes also have outputs that seek to achieve that aim, these will be measured
annually.

So every year we will report on the overarching outcome measure for each theme, and all the
relevant outputs.

Given that the plan has been developed in advance of an agreed three year budget, it is
designed to be flexible, adaptable and agile, responding when required to changing policy,
financial and/or societal circumstances.

Table 1 outlines our actions for the next five years. We will keep this plan under regular
review and report annually on progress to the Equality Commission NI. We will undertake a
wider review in four years and will involve Section 75 equality groups and individuals in that
review, producing a new five year plan.

Reviewing our plan

As this plan is intended to be a 'living’ document, it will evolve and be reviewed in line with
the EA's corporate and business planning processes. This linkage to the corporate planning
cycle will also ensure that equality of opportunity and promotion of good relations are
incorporated and mainstreamed at a strategic level.

This document is also available on our website: www.eani.org.uk
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Who to contact

The person in our organisation who is responsible for making sure that the
actions in this plan are taken forward is Matthew McDermott.

Contact details:

Name: Matthew McDermott

Title: Head of Equality and Human Rights
Address: 40 Academy Street, Belfast, BT1 2NQ
Telephone number: 028 9056 4213

Email: Matthew.McDermott@eani.org.uk
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Equality Action Plan Themes

& Actions

1. Learning Experiences and Outcomes (Attainment)

The evidence of inequalities and poorer outcomes around
attainment for certain groups seems to be enduring. Although
previous actions were implemented to support a move toward
improved outcomes, and some success was noted, this work was
foundational. It is evident that a more strategic, sustained
intervention is required across the system. The Education
Authority's School Improvement Strategy sets out the Authority's
blueprint for driving and enabling school and system
improvement. The SIS makes an uncompromising commitment to
making a profound and positive difference in the learning and
lives of all children and young people, especially those who
experience disadvantage.

Groups considered under this theme, as those with lowest
attainment levels include; looked after children (LAC), children
from minority ethnic backgrounds, including Traveller and Roma
children and children with a disability. Children and young
people entitled to free school meals persistently underperform in
public examinations and fail to match their potential through this
formal measure.

As socio economic background, poverty and deprivation play a
pivotal role in in young people’s attendance; the home support
they receive and learning outcomes they achieve, this is a key
consideration of the actions going forward. Whilst not an
‘equality’ ground in of itself, socio-economic impacts cross almost
all equality characteristics which requires significant
interventions.

This theme will also seek to address what achievement means for
our children and young people, how we can support the raising
of aspiration for all young people within and across schools and
how we can support and inspire young people to be the best
that they can be.

The Education Authority’s School Improvement Strategy sets out
an ambitious, coherent and integrated approach to securing
school and system improvement; an approach underpinned by
strong partnerships, dynamic collective leadership and shared
solutions. It is set firmly within the broader School Improvement
policy and strategic landscape and has been informed by and
developed with current and recently retired practitioners. The
Strategy provides a framework which will drive the
implementation of DE Learning Leaders Strategy for Teacher
Professional Learning and support the realisation of the
recommendations and actions identified in ‘A Fair Start’ Report.

The School Improvement Strategy will provide the anchor for key
developmental work aimed at raising the quality of learning
experiences and outcomes for all children and young people.

Outcome

Pupils who experience lower levels of attainment due to, equality
characteristics, compared with their peers, will see improvements
in their attainment outcomes.
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2. Access to Education

Access to Education includes many issues that impact many of our section 75 groups. It remains the case that there are a number of
equality groups that face particular and unique barriers to fully accessing the curriculum. The aim of this plan is to better support
schools to ensure that all young people, regardless of their background or circumstances, can access the curriculum.

The particular areas of focus for this theme include special educational needs and access and achievement levels for Travellers and

newcomers.

This theme also addresses issues of full access to EA information and services for all communities in Northern Ireland.

QOutcome

A reduction in the barriers faced by a number of equality groups in their ability to access the full education curriculum all of the time.

Measure

Percentage improvement of Children and Young People from across the equality groups accessing education all of the time.

2.1 | The Education Authority will work with the voluntary sector to
develop guidance for schools on supporting our black and minority
ethnic pupils and wider school community

The Education Authority will develop an e learning module for EA

Guidance developed for
schools and Youth
Services

E-Learning module

Uptake in use of
Guidance

Uptake in e-learning

Director of Human Resources and Corporate Services
/
Director of Children and Young People's Services

Year 2

equality screenings

considerations are
evidenced in all area
planning decisions

considerations evidenced
within Area Planning
screening

staff, school based staff and school leaders to share best practicein | developed . .
i ; Director of Human Resources and Corporate Services
tackling race related issues /
Director of Children and Young People’s Services
Year 3-4
2.2 | EAwill embed rural impact assessment into all Area Planning Rural Impact Rural Impact Director of Human Resources and Corporate Services

/ Education
Year 2
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3. Bullying

The Audit of Inequalities identifies bullying as an issue that transcends many of the section 75 groups, with some pupils from
particular backgrounds more susceptible to being bullied. Children and young people should feel safe and welcome in their
schools, as the absence of this environment for young people impacts on their learning. There are higher instances of bullying, or
likelihood of bullying for our minority ethnic pupils, lesbian, gay or bisexual pupils, pupils with SEN and or a disability and
transgender young people.

The Addressing Bullying in Schools Act (Northern Ireland) 2016 has been introduced and EA will continue to work to support schools
to ensure they are complying with the provisions of the Act. We also work, and will continue to work closely, with the NI Anti Bullying
Forum. A growing body of evidence shows that severe and frequent bullying can have a long-lasting impact on children’s mental
wellbeing and development.

The COVID19 pandemic has evidenced a 20% increase on time spent by people, including children and young people, on social media.

Bullying online is less easy to spot and children and young people using the internet are prone to online harassment at least once in
their lives.

Outcome

There will be a decrease in the reported instances of bullying and an increase in the number of schools who feel better supported to
tackle bullying.

Measure

Reduction in reported instances in bullying and increase in schools reporting feeling better equipped.
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4. Data

Data gaps continue to be an issue across the sector. Digital transformation projects are live across the organisation. Since the
previous Plan EA has made significant steps to ensure inclusion of robust data that can be disaggregated and used to inform
screening and policy decision making.

A major new integrated data collection system covering the whole workforce is being rolled-out which influences our equal
opportunities monitoring and equality screening processes.

The Equality team continues to support the Education Directorate in developing a new school-based system which includes capacity
to capture reliable equality data for all our children and young people.

Outcome
EA will have a better understanding of need and changing experiences/outcomes, new systems will be developed to collect and

exchange information and resources will be better targeted to address need through data driven decision making improving
outcomes for children and young people.

Measures

An increase in the availability of disaggregated data on equality characteristics of children and young people using EA services,
including in schools.
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5. Enabling Opportunities

During engagement with key stakeholder on the audit of inequalities and equality action plan, a number of stakeholders identified
trends and the need for EA to focus, within the parameters of our functions, on meeting the needs of young people who fall out of
education with limited opportunities. An additional theme, around ‘enabling opportunities’ has therefore been added into the
Equality Action Plan 2022-2027.

The focus of this theme is to use the functions of the Authority as an employer, service provider and educational and youth service

provider to enhance the opportunities that exist for all our young people, opening pathways for those young people that may, for
complex and varied reasons, still leave the education system with limited opportunities.

Outcome

Improved opportunities for young people leaving the education system at age 16-19 years old.

Measures

Reduction in the number of young people leaving the education system at 16-19 years old with limited opportunities, and an
enhancement of the number of opportunities for those young people that do leave the system at 16-19 years old.
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6. Emotional Health and Wellbeing

Mental health and emotional wellbeing remains a significant issue for our children and young people. The COVID19 pandemic has had
significant impacts on the mental health and wellbeing for our children and young people with schools reporting unsettled children and
heightened anxiety amongst young people. How schools respond to issues around anxiety, stress and depression can have a hugely
positive or negative impact on the young person'’s recovery and / or development. This can be particularly important to those from abusive
homes.

The issue of mental health and wellbeing transcends many of the Section 75 groups. It was an issue raised by young people through

engagement and the NI Commissioner for Children and Young People stated in a recent report that the health and wellbeing of
children and young people remains a serious issue.

Outcome

Throughout the lifetime of this action plan, schools and youth services will be better equipped to support children and young people
displaying mental health and wellbeing issues.

Measure

Number of schools reporting that they are better equipped and supported to provide support to children and young people with
mental health and wellbeing issues.
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7. Workforce

EA values the need for staff to be empowered and given the right tools to do their job. We will ensure all our staff are able to
positively contribute to the realisation of EA's vision, regardless of their background. EA realise the world of work is changing and we
aim to continue to deliver excellence in the evolving hybrid working environment by;

Having a workforce that is highly capable, engaged and empowered;

Promoting a culture of inclusion at all levels;

Creating a safe and supportive environment for people to be their authentic selves;

Ensuring we have highly capable leaders and managers who demonstrate and embed the EA value of Equality; and
Building a respectful environment that embraces diversity and engages all employees in fulfilling EAs core values.

Outcome

EA will be an employer of choice for all communities in Northern Ireland. People will want to work and build a career with the
Education Authority.

Measure

Satisfaction rates of EA staff.




>
=
f=
o
=
=]
3
<
[
2
-
©
v
3
©
w

I EQUALITY ACTION PLAN

(-1 1ea) S9INIBS
Hm\_oa\_ou pue $831n0say

padojanap

uewny joiopaiq | Spureidwod jo sisquiny 22e|d Ul JuBUSSEIBH [BNX3S UO 1INPUO) JO 90D 8 0} 92e|d}I0\\ Ay} Ul JUSLUSSEIRH [ENXSS UO INPUO) JO BP0) | '/
-1 13 SPINIBS 3 ssone SO 03 S$320Y Ynm diysuoiiejas osje
aje10d10) pue sa2inosay §53a | Hesssopuoddns ainsus 03 adejd ul $321n0Sal 3]GEUNS | pue $3558201d Juswiaindoid pue ‘ssdidesd ‘BuidIN0SaI aiNINy WOl
uewn joopaiiqg | Jo Buijieae Jeis uo eeq -32e|d u1 aduepinb pue sjelatew ad1naS parepd 0} 31nuss Yoddng uawhodw3 Anjiqesiq syl exenjeas |imy3 | £/
G-| 13 SAIINIDS Y[BaY [EIUSLU JO SSBUBIEME BSERIIUI U A|[eUB)ul Ules} 0}
aje10d10) pue sa2inosay Jaulel| fjiqejiene yeis asow buiney 810ja18y) ‘'Sisulel) 8¢ 0} Jels butures
uewnH 4o 10paliq AB RS awweiboid Jauter] 8y utel] 4HIA N0 |0y fq a2e|dsyaom ayy ut papoddns aq jim piyISii{ YyeaH [ewusly | 97/
G-7 1eaA
$9IIMBS
alel0di0) pue $32in0say $91e1 U0 ue|d ajdoad e jo Juswdojanap ay} pue
ueWINH Jo J0alIQ pue uoissaiboid jjeig padojanap ue|d ajdoay Juawabeuew juaje} ybnoiys Jjes abeinodua pue poddns [imy3 | g7z
wsiey
£-1 183 SOIINIBS -ljuy pue suone[dy poog ‘Aijiqesiq ‘uoieuIWLISIP XS
aje10di0) pue sa2inosay Buiutes bupyey :apnpul
uewny joiopailq | - jeistoj sainbiy buruies| 0} pado|anap sajnpow Buiules] 3 jo ayns buruel| 4e1s 9 ||e 10} buiuieaa Ausianip pue Ajjenba dojanap [imy3 | 1/
-1 183 SBIINIBS
a1el0di0) pue s32in0say painseaw ue|4 Uopy Japusn
uewnH 4o 10pallg deo Aeg 1apuan paja|dwod sishjeuy dec Aeg Japuan) 1xau ay wiojul o1 siskjeue deb Aed 1apuab e pnpuod IMy3 | €7/
-1 183 SIINIBS 1UBWadURAPE 133J8) pUe asnedousu }10m 0} Uinal
ajes0di0) pue sadinosay Buniojusw ‘se yans sa1doy uo sajpid Bunoyusw ybnoiyl yeis poddns |jimy3
uewINH Jo J0pallq jo Burjiene yeis ade[d uj sapii) buuojuapy | ABarens Bujuies pueuawdolanaq euonesiuebig ayy yumauluy | z'/
¢ 18 8@l pue Jaljaq snoibijas ‘uoturdo eanjod
$92IMS jJuswiuoiAud buppom ssoioe buipuelsiapun sjowold pue adipnlaid apyaey 03 o104
aje10d10) pue sa2inosay anisnput bunowoid Bujuren suofejay pooo e sanpoid pue Juswuolinug Bupop ANl
uewINH Jo J01allq pue fijod buisn yeis pajeosse yim paanpoid £1jo4 suore[oy poon PUB IO\ 18 UOI1I30I4 JO UONRIRIA( JUIOf, AU} U0 p|Ing [IMYyT | |/




" ea Education
Authority

40 Academy Street,
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Tel: 028 9056 4000

Email:
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