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SOUTH EASTERN REGIONAL COLLEGE
STRATEGIC REPORT 2018/19

The members present their report and the audited financial statements for the year ended 31 July 2019.

PURPOSE

The purpose of South Eastern Regional College (SERC), and the further education sector, is to strengthen and enhance
the skills profile of Northern Ireland by addressing the skills deficit and so underpinning the creation of a successful
economy.

SERC's core purpose is to link individuals to work, assisting them in finding a job, keeping a job and getting a better job.
SERC also assists businesses to innovate and grow, so increasing competitiveness across the region.

SERC delivers, successfully, at all skills levels and has a particular role in providing a bridge to mainstream education for
those furthest away from the labour market, creating opportunity for all.

SERC provides, with the FE sector, a collaborative offering across the region aligned strongly to economic priorities at
regional and sub-regional levels. SERC does this with strong governance, a track record of financial efficiency and a
state-of-the-art estate, meeting the needs of the present and future economy

STRATEGIC CONTEXT

SERC contributes to five of the draft Programme for Government outcomes as delivered through the NICS delivery plan:
We prosper through a strong, competitive, regionally balanced economy (Outcome 1).

We have a more equal society (Outcome 3).

We are an innovative, creative society where people can fulfil their potential (Outcome 5).
We have more people working in better jobs (Outcome 6).

s w2

We give our children and young people the best start in life (Outcome 14).

The Northern Ireland Industrial Strategy underpins the Draft Programme for Government and SERC contributes to the
delivery of Pillars 2, 3 and 4:

1. Enhancing education, skills and employability (Pillar 2).

2. Driving inclusive, sustainable growth (Pillar 3).
3. Succeeding in global markets (Pillar 4).
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The Northern Ireland Strategy for Further Education: Further Education Means Success is structured around nine themes:

Economic development (Theme 1).

Social Inclusion (Theme 2).

Curriculum Delivery (Theme 3).

Excellence (Theme 4)

College partnerships (Theme 5).

Governance (Theme 6).

Funding model and college sustainability (Theme 7).
International dimension (Theme 8).

© o N Uk WwWDN =

Promoting the Further Education sector (Theme 9).

The Further Education Means Success Strategy recognises the critical role that FE Colleges play in skills development
and the importance of providing professional and technical learning pathways that enable the people of Northern Ireland
to overcome social disadvantage to reach their full potential and contribute to rebuilding and rebalancing the Northern
Ireland economy.

ABOUT SERC

We deliver technical and professional skills that are economically relevant and enable our students to progress into work
or into better jobs. We deliver innovative support to businesses that enables them to grow. Our aspirations to improve
the economic and social wellbeing of our community are supported by our vision, our mission and our values:

Our Vision

To be recognised as an innovative and entrepreneurial world class education provider. This aligns to the FE Sector Vision
to provide world-class skills and support to business that transforms lives.

Our Mission

Our mission is to shape our community by promoting an innovative and entrepreneurial society through maintaining an
inclusive learning environment, which will empower and enable individuals and businesses to fulfil their ambitions. In
doing so we will contribute to the draft Programme for Government and associated strategies which are aimed at
promoting social and economic wellbeing and the future prosperity of Northern Ireland.

Our Values

Our values are to be:

Solution Focused Excellence Driven Responsive  Collaborative

SERC's actions are delivered with our values at their core.
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Understanding our Community

SERC has campuses located in the south eastern area of Northern Ireland in Bangor, Downpatrick, Holywood, Lisburn,
Ballynahinch, Newtownards and Newcastle.

We draw students from across Northern Ireland and engage with businesses, both North and South of the border.

Individual students enrolled
at SERC in 2018/19
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To improve our economy, we must enable individuals to fulfil their potential by improving their capabilities. In order to
do this successfully and maximise the impact of our provision we must fully understand the community we service and
deliver a curriculum that provides opportunities for “learning that is likely to matter to the lives learners are likely to live”
(Perkins, D, 2016). The following diagram provides an overview of key issues within our community:

Facts about our Community

[ chiaoependents [ pisabitity [ Gender
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COLLEGE DEVELOPMENT PLAN

Article 20 of the Further Education (Northern Ireland) Order 1997 requires that each college should prepare a College
Development Plan (CDP) for submission to the Department for the Economy (DfE). The CDP outlines SERC's strategy
and business plan.

In 2018/19, there are five key overlapping priorities in taking forward the development plan:

1. Delivering a Priority Skills, Science, Technology, Engineering, Arts and Maths (STEAM) focused curriculum in line
with the needs identified by the NI Skills Barometer.

2. Upskilling the existing workforce to improve business efficiency and productivity thereby enabling them to grow
jobs and improve Gross Value Added (GVA).

3. Addressing social inclusion by providing opportunities for those not in work, to obtain a professional or technical
qualification allowing them to gain employment and escape the unemployment cycle.

4. Enhancing employment opportunities for all our students by incorporating enterprise skills development within
each curriculum area.

5. Improving effectiveness of our education and training provision through the quality of our approach, leading to
higher success rates and therefore providing a better return on investment to the Department for the Economy
and our other funders.

Educational Outcomes, Performance Indicators and Performance Measures

The Outcome Based approach to delivering services, advocated by the draft Programme for Government, is adopted by
SERC in the College Development Plan. This approach has been applied to the setting of the key priorities for 2018/19
based on the needs of the population and aligning to the Draft Programme for Government Outcomes.

In order to achieve the priorities, our actions for 2018/19 were established under three delivery plan report cards that
detailed “What we propose to do”, and how our performance will be measured to ensure that our actions are relevant
to the needs of the community we service. The three delivery plan report cards are:

Delivery Plan Report Card 1: Qualifications
Delivery Plan Report Card 2: Employers / Businesses
Delivery Plan Report Card 3: Social Inclusion

The report cards, which are detailed in the following section, explore our performance under the headings:

How much did we do?
How well did we do it?
Is anyone better off?
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Delivery Plan Report Card 1: Qualifications
Our proposals for 2018/19 were:

e Further enhance our STEAM centred curriculum to support achievement in Priority Skills areas and promote
progression to Levels 4 and 5.

e Have an ethos of Excellence at the heart of all we do ensuring our course provision is of the highest quality and
delivered to the highest standards.

e Implement systems and procedures which support an efficient organisation, effectively meeting the needs of
our students and customers.

e Embed Project Based Learning (PBL) techniques throughout our curriculum to enhance the problem solving and
employability skills of students.

e Promote the opportunities of HE in FE to grow the number of Level 4 and 5 qualifications delivered.

How much did we do?
Enhancement of STEAM Centred Curriculum

SERC delivered a Priority Skills, STEAM centred curriculum which is aligned to and compliments the aspirations outlined
in the Skills Barometer.

The Education Report card for 2018/19 shows Full-Time and Part-Time enrolments across all funding streams by Level,

Full-time and Part-Time (mode of attendance):

Current Data FE HE All

% of
Enrols  provision
7% 24%
PT 552 40% 22% 33%
Total 760 38% 19% 33%
Level 2 FT 419 67% 0 0% 547 24% 279 35% 29% 82%
PT 56% 22%
Total 51% 28%
Level 3 FT 52% 73%
PT 17% 67%
Total 23% 70%
Level 4,5,6,7,8

In 2018/19 we delivered a total of 505 individual qualifications to our students.
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The 2018/19 enrolment data shows that whilst the level of Essential Skills delivery to the over 20-year-old population

decreased, the numbers in the 16-20 age band requiring essential skills increased:

Essential Skills 17/16 Essential Skills 18/19

Ageunder 16 o o i H i o k1l Age under 16 o 0 7 o 7
w=lfand <20 925 32 1248 163 b ] e 16 ared <20 S61 0 1385 144 2490
Hge 20 and ower | 28 2 TO06 31 767 Bge 20 ard ower | 35 0 435 12 482
Total 957 4 1985 200 nre Tatal L] ] 1szr 156 2579

Ethos of Excellence and Implementation of systems and procedures to support efficient organisation

SERC consistently reviews and monitors the quality of our delivery and seeks to ensure our provision is of the highest

quality and highest standards. In order to meet this target, we have continued to improve our teaching and learning

provision and the overall experience for the students. This strategy is actioned through the College’s ‘Quality Assurance

Cycle”

e  Self-evaluation and review and
quality improvement planning;

e Integrated Monthly Performance
Management System (IMPMS);

e Student Case Conferences;

e  Know and Shows;

e Staff Communications;

e Listening and influencing surveys;
e Support for Teaching and Learning;

e Pedagogy Support, ILT Pedagogy Mentoring
and TLD;

e  Course Assist Review (CAR) and
Observation and Support.

e  Staff Appraisal and Continued Professional
Development.

Survey First
Impressions

Training Org’n  Whole College

Self-Evaluation Self-Evaluation
& Quality & Quality

Improvement Improvement

Monitoring of Self-Evaluation
& Quality Improvement Plans

Student
Survey Course

Course Team or Evaluatien

Business Unit
Sell-Evaluation

Anp

Self-Evaluation Reports and Quality Improvement Plans

In August, course teams and business units develop self-evaluation reports and quality improvement plans and consider

a key question — how effective is the provision in meeting the needs of the learners?

Monitoring the Self-Evaluation Reports and Quality Improvement Plans

The quality and robustness of the course team and business unit self-evaluation reports and quality improvement plans

is monitored by the heads of school or unit managers respectively. The Quality Excellence Department manages the

process.
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Whole College Self-Evaluation Report and Quality Improvement Plan

In November, the Whole College Self-Evaluation Report and Quality Improvement Plan is submitted to the Department.
The College’s key strengths and areas for improvement in Further and Higher Education are highlighted, and the actions
to be taken to improve the provision are recorded.

Integrated Monthly Performance Management System (IMPMS)
Monthly meetings are scheduled to measure the progress made by each course team or business unit against the
Improvement Plan.

Case Conferences (CC)
Progress of individual students is reviewed by lecturers and support staff. Discussion considers; why is a student not
attending? Why is a student not making good progress? Will the student achieve their qualification?

The Course Assist Review
Process supports course teams and individual staff where the quality of the provision and/or the levels of course success
are poor.

K&S (Know and Show)
Managers and lecturers from across the College are invited to share best practice, discuss cross-college topics and learn
lessons from mistakes made. The aim of Know and Show is to improve the quality of the educational provision.

Embed Project Based Learning Techniques throughout our curriculum

I Project Based Learning is a dynamic approach to teaching in which students explore real-
fPBW world problems and challenges. This approach promotes active and engaged learning,
Y e thereby inspiring students to obtain a deeper knowledge of the subjects they are

Project Based Learning studying.

In September 2018, the College ran a PBL fortnight event in all curriculum areas.

PBL techniques are used continually throughout the academic year in all
curriculum areas, for example Health & Social Care students in
Newtownards use project-based learning techniques in a newly kitted
Clinical Room. The Clinical Room provides the opportunity to embed
PBL by stimulating everyday scenarios with the use of a medical training
manikin and for the students to practice everyday tasks such as providing
a bed bath, inserting catheters and intravenous cannulas etc. The student
experience is enhanced by getting out of the classroom to put the theory

into practice.
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Promote the opportunities of HE in FE
The College continues to promote the opportunity to study Higher Education within the FE college setting.

The 2019/20 Higher Education Prospectus was published in November 2018 and
promoted via the College’s social media platforms.

In March 2019, an Open Day was held to promote the range of HE courses delivered in
SERC.

In 2018/19, our Careers Advisors completed 83 progression talks to our students that highlighted the progression
opportunities to HE in SERC.

In 2018/19 1,468 students studied 1,474 HE qualifications in SERC.

How well did we do it?

SERC continues to have high levels of retention, achievement and success as shown below:
e Achievement of 17,269 FE qualifications and 814 HE qualifications;
e Overall retention rate of 93%
e Overall achievement rate of 91%
e Overall success rate of 85.2%
In terms of STEM performance, the statistics are:
e Retention rate of 93%
e Achievement rate of 91%
e Success rate of 85%

SERC consistently reviews and monitors the quality of our delivery and is the best performing College in the FE sector.

A series of College inspections were undertaken by the Education Training Inspectorate (ETI) on Work Based Learning
(WBL) provision. SERC was inspected in 2016/17 and the final College in the sector was inspected in February 2019.
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SERC has emerged with the best overall inspection report and as the second largest provider of Work-Based Learning
(WBL), having the biggest number of vocational areas inspected, and as the best provider of Essential Skills as shown in
the below table:

Outcomes for learners )

Quality of provision VGood | Good | Good

Leadership and management VGood | Good | Good

TFS VGood Good | VGood

AppsNI VGood | Good |Good | VGood

Essential Skills Good Good VGood | RSI Good
Electrotechnical | VGood | Good | VGood | Good | Good VGood
Vehicle Maintanance Good

Wood occs VGood | Good

Engineering Good VGood
Plumbing VGood VGood | VGood VGeod
Transport Opps VGood ‘ Good VGood | RSl _' VGood
Skills for Work L1 Good VGood
Construction

Barbering VGood | VGood

Childcare VGood

Health Good

Air Conditioning

Catering VGood |

Retail VGood |

Hospitality/Bakery Good

Routeways

IT VGood

Skills for Life L1 VGood

Total Areas inspected 8 3 ¥ 8 5 5
Total WBL Learners 782 808 607 1195 1036 1584

The College continues to deliver a strong STEAM curriculum that inspires enterprise, entrepreneurship and innovation
for students. Enterprise skills are developed through participation in competition, PBL initiatives and student
volunteering in local community projects. Entrepreneurship is developed through business mentoring, PBL activities,
and participation in student companies. Innovation is supported through undertaking industry projects involving real
problem solving, through the Conference for the Advancement of Science and Technology (CAST) and the Conference
for the Advancement of Professional Studies (CAPS).

Is anyone better off?

SERC's alumni are engaged in continuing their studies through further and higher education, whilst others have found
employment across multiple industries.

Since 2016, the College’s work with industry has secured 1,794 new jobs, whilst 4,468 staff have been upskilled and 173
new jobs have been created.

In 2018/19, 56% of students from Q1 achieved their course, whilst 58% of students from Q2 achieved their course.
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What do we propose to do in 2019/20?

To enhance our curriculum, we will deliver:

e Project Based Learning (PBL)
The College started the embedding of PBL in 2015/16 and further progress was made in 2016/17 with the
appointment of PBL mentors.

This continues to be a priority for the College — further staff development in addition to the monitoring of the
embedding process will take place.

o Enterprise and Entrepreneurship
The development of enterprise skills and creating an entrepreneurial environment at the College will be an
important focus.

The College has appointed two Deputy Heads for Enterprise and Entrepreneurship who have the responsibility
for setting up the College Entrepreneur Club and enhancing our work towards reducing the eco footprint.

e Blended Learning
The College will focus on further refining the use of blended learning and the number of students who review
and rate resources on the College MOODLE VLE.

The College will support improvement in Essential Skills performance. Since the introduction of external testing
in Essential Skills Literacy and Numeracy there has been a significant drop in success rates. The College will
focus on tracking student performance and preparation for the external test environment.

e Improvement in TfS and AppsNI Retention
The College will further refine the student management processes around the TfS and AppsNI programme. A
specialist team will meet to review, evaluate and implement improvements in TfS retention.

¢ More niche Higher Education Products
The College will develop more niche HE products to increase the FT and PT enrolments. It will expand the range
of HE partner awarding organisations it works with to achieve this.

SERC will also deliver on the Construction Hub Action Plan to enhance delivery across the sector.
DfE have indicated that Traineeships will be implemented in September 2020. SERC will work with the

Department to prepare for implementation.

The College will continue to deliver an appropriate mix of qualifications in 2019/20 to deliver a Priority Skills, STEAM
centred curriculum.
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Delivery Plan Report Card 2: Employers / Businesses
Our proposals for 2018/19 were:

e Promote innovation through supporting local companies to develop new products and services through a range
of funded support programmes such as the Innovation Voucher Scheme and InnovateUs.

e Promote services available from SERC more widely.

e Promote services available at Community Planning meetings so that other statutory bodies can link businesses
they engage with, with College services.

e Share good practice with international partners, including curriculum strategies.

e Undertake applied facilities research to support development aspects of projects.

e Systematically gather evidence from the business sector and provide impact information in the future.

e Engage with 700 businesses to deliver bespoke training which reskills and upskills their workforce.

e Continue to engage with local employers and provide 1,500 placements.

e Complete £360k InnovateUs delivery, 15% of which will be delivered within our specialist area of Construction
and Engineering Skills Hub.

e Deliver 10 Fusion projects.

e Provide £400k of Skills Focus delivery, 30% of which will be in areas which fall within our Construction and
Engineering Skills Hub.

How much did we do?

SERC engaged with 1,475 unique businesses in 2018/19 across a wide geographical area:

Government District 2018/19
Antrim and Newtownabbey 78
Ards and North Down 282
Armagh City, Banbridge and Craigavon 116
Belfast 196
Causeway Coast and Glens 7
Derry City and Strabane 4
Fermanagh and Omagh 11
Lisburn and Castlereagh 248
Mid and East Antrim 42
Mid Ulster 28
Newry, Mourne and Down 328
Total within Northern Ireland 1,340
Engagements Outside of Northern Ireland 135
Total 1,475

The College delivered a wide range of courses and services to the individual businesses that included: Gas, Property
Management, NEBOSH, Food Hygiene, Siemens Mechatronics, GDPR and Computerised Accounts. The work with
businesses also involved innovation services of product development and modification, lean and digital transformation,
CRM implementation, reverse engineering, and prototyping.
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SERC's engagement with local companies is boosted by skills development programmes funded by DfE and Invest NI:

InnovateUs

The focus of InnovateUs is to enable small businesses, with fewer than 50 employees, to acquire the skills
necessary to engage in innovation activities - the programme offers up to 60 hours of bespoke training and skills
development support, normally delivered over a six-month period. By gaining these skills, small businesses can
then undertake additional forms of innovation, which will contribute to growth and development.

Skills Focus

Skills Focus aims to support, promote and facilitate collaborative working between business and FE colleges, in
order to provide tailored skills provision to small and medium enterprises with fewer than 250 employees. The
purpose of Skills Focus is to meet business needs by increasing the skills levels and employability of the existing
workforce to qualification level 2 and above.

Innovation Vouchers

Innovation Vouchers provide up to £5,000 of funding support for small to medium sized businesses in Northern
Ireland to help them to innovate, develop and grow. Funded by Invest Northern Ireland, the Innovation Voucher
enables companies to seek knowledge and expertise from colleges and universities.

Typical projects include:
- ideas for new or improved products, processes and services
- product and service testing
- access to information and expertise on new materials
- tapping into research and scientific expertise

Fusion

Product development and innovation is at the heart of growth, but often needs costly technology support. Fusion
helps businesses to develop new and innovative products, improve existing products, streamline production
processes, implement quality systems, improve environmental performance, enhance design capabilities and
develop and implement IT solutions.

The Fusion project provides support by helping to fund a high calibre science, engineering or technology graduate
work in the business alongside the College.

The College’s work with local companies has resulted in 2,260 individuals being trained under several streams:

Training Stream Number
InnovateUs 116
Skills Focus 931
SERC Innovation 10
SERC Skills 101
Commercial Training 1,102

We secured 7 Fusion projects in 2018/19 to assist businesses in Dublin, Cork and Tipperary. The work relates to
developing products and streamlining processes across industries such as glass and packaging.
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SERC continues to promote innovation and support for businesses and has recently increased efforts to engage with
local council Economic Development Teams. The engagement has led to more co-ordinated working and an increase
in activity in Council areas, particularly Newry, Mourne and Down (NMD), which has increased the number of businesses
engaged and assisted by SERC. SERC is now represented at the NMD Business Growth Steering group alongside Full
Circle, SRC, NMD Council, Newry/Down Business Centres, LRA, Invest NI, and Intertrade. Relationships in this area
continue to grow with the local business community with a collaborative approach from all stakeholders to provide
appropriate support for upskilling, reskilling and innovation.

Our engagement with businesses and employers continues into student placements where we provided 1,633 student
placements in 2018/19 in the following geographical areas:

Local Government District 2018/19
Antrim and Newtownabbey 42
Ards and North Down 482
Armagh City, Banbridge and Craigavon 108
Belfast 199
Causeway Coast and Glens 6
Lisburn and Castlereagh 354
Mid and East Antrim 10
Mid Ulster 13
Newry, Mourne and Down 400
Total Placements within Northern Ireland 1,614
Placements outside of Northern Ireland 19
Total Placements 1,633

Student placements in 2018/19 have included businesses such as gyms, primary schools, veterinary practices, PSNI, NI
Civil Service, leading hotels, agricultural agencies, construction companies, motor companies, and health trusts.

Finally, in 2018/19 we have continued to share good practice with our international partners with some of the highlights
being:

e South Africa — Flavius Mareka TVET College: delivery of training on solar energy and environmental technologies

e Egypt — Arab Academy: delivery of a capacity building workshop.

e Japan - National Institute of Technology, Kagoshim College: inward visit and signing of a “Friendship Agreement”
to promote knowledge transfer and staff and student exchanges.

e Pakistan — Premier Energy: inward visit to review the management of training organisations and identify
opportunities for SERC to collaborate with educational institutions and businesses in Pakistan.

e SERC represented NI Colleges at GESS Dubai where meetings were held with educational institutions to create
awareness of the sector's products and services and identify opportunities for project and commercial work.

How well did we do it?

SERC's current satisfaction rate for 2018/19 is 99%.

Is anyone better off?

Since 2016, our work with industry has secured 1,794 new jobs, 4,468 staff have been upskilled and 173 new jobs have
been created.
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What do we propose to do in 2019/20?

To enhance our curriculum, we will:

e Promote innovation through supporting local companies to develop new products and services through a range
of funded support programmes, such as the Innovation Voucher Scheme and InnovateUs.

e Promote services available from SERC more widely.

e Promote services available at Community Planning meetings so that other statutory bodies can link the
businesses they engage with, with College services.

e Share good practice with international partners including curriculum strategies.

e Undertake applied facilities research to support development aspects of projects.

e Systematically gather evidence from the business sector and provide impact information in the future.

e Develop dashboard to assist with planning Business Services growth strategy.

e Engage with 700 businesses to deliver bespoke training that reskills and upskills their workforce.

e Engage with employers and provide 1,500 placements.

e Complete 190 InnovateUs projects (subject to funding).

e Deliver £378k InnovateUs support (subject to funding).

e Deliver 8 Fusion Projects.

e Deliver a minimum of 10 Innovation Vouchers to industry.

e Deliver a minimum of 1 Assured Skills Academy to support FDI and Invest NI supported companies.

e Deliver a minimum of 1 Bridge to Employment Programme to support priority skills sectors to recruit talent.
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Delivery Plan Report Card 3: Social Inclusion
Our proposals for 2018/19 focused upon:

e Through Community Voluntary Sector (CVS) Partners and other statutory sector partners the College will:
i. Engage with individuals in deprived communities to advise and support them to re-enter education.
ii. Work with partners to address barriers to education and develop support mechanisms.
iii. Provide learning support to enable the most vulnerable to achieve.
iv. Work with DfE to redefine classification of Access courses so it is not classed as a full-time course, which
can cause some students to be threatened with losing their benefits. We will engage Department for
the Communities (DfC) and DfE to ensure students are not asked to leave their course.

e  Provision of:
i. Learning Support Services.
ii. Pastoral Care support across our curriculum.
iii. Independent careers services, promoting our Careers Hubs to local communities and schools.

iv. Counselling service.
V. Youth Health Clinic in partnership with South Eastern Health and Social Care Trust.
vi. Internship opportunities for individuals to gain valuable work experience.

e We will seek to improve the success rate of those from deprived areas.
e We will deliver 780 apprenticeships.
e We will provide 75 Restart and 260 Access qualifications.

How much did we do?

Community Engagement & Barriers to Education

We have continued to engage with individuals in deprived communities to advise and support them to re-enter
education and work with various partners to address barriers to education and develop support meetings.

The College reached into rural deprived communities in 2018/19 by providing outreach careers advice and Restart
education in community centres and halls. The partnerships with community organisations have resulted in four ‘Restart
Lite L2 Award’ programmes being delivered off site and has opened dialogue with prospective students for the full
Restart Level 2 programme. We have also started an exciting new project working in partnership with Radius Housing
to provide targeted support to two urban communities where there are high levels of unemployment and low levels of
educational attainment.

To date the College has helped over 65 Syrian Refugee families who have sought refuge in Northern Ireland.
The College hosted a ‘Driving Social and Economic Change’ conference in January 2019 with over 100 attendees from

across the statutory, community, voluntary and business sectors. This conference has provided platforms for further
meetings and discussion on progression pathways and employment opportunities.
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Restart and Access Qualifications

We delivered 96 Restart qualifications across six campuses and 264 Access qualifications. Given the importance of
Access courses, the College continues to liaise with DfE and the Department for the Communities (DfC) regarding the
classification of these courses.

Our staff have attended, as guest speakers, Social Security Agency team meetings to outline provision for Adult Returns
and to clarify course delivery mechanisms and hours, thereby seeking to address barriers to education and develop
support mechanisms.

Support Services

There has been a year on year rise in the number of students requiring support from the College. For example, the
number of students declaring a disability at enrolment in 2018/19 totalled 1,166 students. Additionally, approximately
600 FE students (part time and full time) availed of the services of the Learning Support Unit, whilst approximately 100
trainees completing Training for Success programmes were provided with support.

The College has an established structure of support services for students:

e The Learning Support Unit manages the provision of support, help and guidance for students with physical
disabilities, learning difficulties and medical conditions. This service is primarily funded through the Department
for the Economy’s Additional Support Fund and during the year 2018/19 students have accessed:

- Physical resources: specialist computers and software, orthopaedic chairs, smart pens, audio note takers.

- Specialist human support: General Studies Support Workers, College Lecturing staff and specialist support
for a range of conditions that include Dyslexia, Autistic Spectrum Disorders, and British Sign Language
Interpreters.

- Administrative adjustments, such as specific individual College access arrangements for those taking
examinations and other assessments and individual support plans for those who experience specific
conditions or illnesses such as epilepsy.

The unit is resourced by staff who are experienced in designing and implementing individual support strategies
as well as in providing essential information and guidance for staff on a wide range of disabilities and conditions
so that students are effectively supported.

As part of the Quality Management processes a range of student performance monitoring structures are in place
to identify and address issues of student under performance, often the first indication of a student disability or
learning difficulty to College staff. These arrangements include:

- Ongoing individual student tutorial support through which issues and concerns can be identified and
highlighted.

- Regular case conferences which enable the support teams to liaise directly with the teaching staff to identify
and put in place actions to address specific student difficulties in a holistic manner.

- Teaching staff having access to specific knowledge and experience of strategies and approaches from within
the Learning Support Team, experience which is augmented through participation in the cross-College
student support working group.
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In partnership with the other Colleges in Northern Ireland, SERC has engaged with AccessAble to develop good
practice guides for the estate and to provide students with the opportunity to view college premises on-line
and get to information about the accessibility of the estate

The Pastoral Care, Welfare and Safeguarding processes within the College focus on promoting the personal
and social development of the individual students and trainees through a range of initiatives including:

- All students have access to and are provided with details of the externally procured student counselling
and wellbeing support service. This service offers a 24/7 Helpline as well as weekly drop-in and face-to-face
support sessions for all learners within the College;

- The Cause for Concern referral system allows staff to record and forward a concern about the wellbeing of
any student to the Pastoral Care team who can implement a range of interventions including engagement
with the statutory bodies to ensure that all of the responsibilities regarding the Safeguarding of Children
and Vulnerable Adults are addressed. The Pastoral Care team also engage with external agencies and
support organisations to ensure the College can maintain current best practise approaches to dealing with
students experiencing issues relating to mental health and wellbeing;

- Through the students’ union and class activities the College provides a range of opportunities for students
to engage in extra-curricular activities including sports, volunteering and charity fundraising activities which
are all aimed at helping students engage fully with their community and develop their skills and abilities.

The Pastoral Care team responded to 349 causes for concern during 2018/19, which is an increase of 64 from
2017/18. The top four issues raised as causes for concern were:

% of

Issue Referrals

Mental Health 37%

Family Issues 18%

Behavioural Issues 7.5%

Medical Conditions 4.6%
The College established Careers Hubs on the Downpatrick and Ards campuses
during 2018/19.

Careers

The College has launched a SERC Careers Facebook page for the provision of Sokotais

ongoing impartial careers advice.

M Queries

12

Employer
Events

Community
Events

Careers Talks
37 university taiks [l

The College operates, in partnership with the South Eastern Health and Social Care Trust (SE Trust), a Youth
Health Advice Clinic (YHAC) on all our Campuses. The YHAC offers a range of services that range from General
Health, Sexual Health, or support for those learners who may have a Mental Health Condition that is having an

impact on their daily lives.
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Apprenticeships

In 2018/19, we delivered 902 Apprenticeships across the following vocational areas:

Apprenticeships Number
Accounting 18
Administration 4
Advanced Automotive Management 20
Automotive Management 28
Bricklaying 8
Catering 28
Civil Engineering 3
Computing 1
Construction 9
Construction Plant 44
Electrical Engineering 9
Electrical Installation 136
Fabrication & Welding 5
Fire & Security 43
Gas Management 7
Hairdressing 27
Hospitality 6
Joinery 89
Land based Technology 10
Leadership and Management Health & Social Care 11
Leadership for Children's Care Learning and Development 39
Mechanical Engineering 88
Mechatronics 37
Motor Vehicle 90
Pharmacy 3
Plastering 13
Plumbing 77
Refrigeration 49
Total 902

How well did we do it?

The achievement of 245 full Access qualifications out of 264 being delivered is testament to how well we did in relation

to social inclusion.
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Is anyone better off?

The measure of anyone being better off can be demonstrated by completion and achievement of their courses. In

2018/19 the following results were attained:

2018/19
% of SLDD students who completed course 91.9%
% of SLDD students who achieved their course 89%
% of students from quintile 1 who achieved their course 56%
% of students from quintile 2 who achieved their course 58%

What do we propose to do in 2019/20?

e  Through Community Voluntary Sector (CVS) Partners and other statutory sector partners the College will:

Engage with organisations and individuals in deprived communities to advise them about pathways to
re-enter education and support them to do so. This will be delivered through our engagement plan.
Continue to support newly arrived refugees by hosting education seminars which provide an overview
of the UK education system, and information on education provision at SERC including information on
ESOL classes.

Work with partners to address barriers to education and develop support mechanisms.

Provide learner support to enable the most vulnerable and those with a disability to get support, build
resilience and achieve a qualification.

Work with the Department for the Economy, Department for Communities and The Executive Office to
improve access to educational opportunities.

e Provision of:

Vi.
Vii.

viii.

Learning Support Services.

Pastoral Care support across our curriculum.

A range of student support services including an independent careers service, students’ union, and
student finance.

Counselling service.

Youth Health Clinic in partnership with South Eastern Health and Social Care Trust.

e We will seek to improve the success rate of those from deprived areas.

e  We will deliver 950 apprenticeships.

e Engagement activities will seek to increase the number of those undertaking and achieving Restart and Access

courses to 290.
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FINANCIAL OBJECTIVES

The College’s financial objectives and achievement in year to 31 July 2019 were:

RATIO TARGET 18/19 RESULT
Final Outturn to Final Resource Consumption Budget Variance 0% 0.27%
Total Staff Costs as % of Total Income (including Grant in Aid) 65% 66.6%
Cash Balance as % of Total Prior Year Income (including Grant in Aid) 10% 8.6%
Debtor Days 45 days 30 days
Payment Performance - % of supplier invoices paid within 30 days 85% 92.2%

The Final Outturn to Final Resource Consumption Budget Variance is a target of 0% and demonstrates that the
College must pursue a performance that is within the resource consumption budget allocation.

The ratio for Total Staff Costs as a % of Total Income compares the total cost of staffing within the College against
the total income. The target of 65% displays the causal relationship between the total staff costs and total income.

The Cash Balance ratio details the percentage of cash reserves held by the College. The target of 10% is within the
Department for the Economy'’s target level for the sector.

The Debtor Days ratio measures how quickly cash is being collected from trade debtors (non-government department
debt). The target of 45 days reflects the phasing of tuition fee payments from Student Loans Company.

The Payment Performance ratio measures the percentage of invoices paid within 30 days. This ratio will monitor our
statutory requirement under The Late Payment of Commercial Debts (Interest) Act 1998.

Financial Performance Monitoring

During 2018/19, the College monitored performance against its budget and against prior year position via the
production of a full set of College Resource Accounts on a monthly basis. These College Resource Accounts include a
Resource Budget Report (an Income and Expenditure Account), Income Analysis, Expenditure Analysis, a Balance Sheet,
Debtors and Creditors analysis, a Cash-flow forecast and a Full Year Financial Forecast.

The College Resource Accounts are reviewed on a monthly basis by the College Management Team and are presented
to the Governing Body throughout the year in the form of a Financial Governance Report. The Financial Governance
report provides the Governing Body with data on both the Departmental year (31 March) and College year (31 July).

In addition, the College produces a set of Departmental Resource Accounts for each school or unit on a monthly basis.
These Departmental Resource Accounts consist of an Income and Expenditure Account and highlight actual year-to-
date performance against budget.

These departmental resource accounts are issued to each of the College’s Budget Holders shortly after period close and
are used as the basis of the financial element of the College’s “Integrated Monthly Performance Management” meetings
at which each Budget Holder presents their department’s year to date performance against budget to, and reviews their
most recent full year forecast with, the College Management Team.
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FINANCIAL RESULTS & POSITION

Financial Results

The College generated a deficit, as recorded in the Statement of Comprehensive Income & Expenditure, in the year of
£6,375k (2017/18 deficit of £2,728k).

The College is a Non-Departmental Public Body (NDPB) of the Department for the Economy (DfE). The financial
performance target, as set by the parent Department, is to deliver an actual Resource Requirement in line with its
approved Resource Budget Allocation. The Resource Requirement is arrived at by quantifying the College’s total
resource expenditure less income received outside of Grant in Aid. The College’s final approved Resource Allocation
(and therefore financial target) for 2018/19 totalled £34,335k. SERC's full year Resource Requirement result of £34,427k
constitutes an overspend of £92k (0.27% variance) against this resource allocation target.

Statement of Comprehensive Income and Expenditure

The resultin 2018/19 is stated after accounting for a pension charge of £2,430k (Pension Charge £2,277k and Net Interest
£153k) and a VES/redundancy net cost of £30k.

The pension charge includes a past service cost of £1,370k relating to the McCloud Judgement (£1,245k) and the
Guaranteed Minimum Pension (GMP) Indexation and Equalisation (£125k):

McCloud Judgement (£1,245k)

In December 2018 the Court of Appeal ruled in the ‘McCloud/Sargeant’ judgement that the transitional protection
arrangements put in place when the Firefighters’ and Judges' pension schemes were reformed were age discriminatory.
The Government applied to the Supreme Court for permission to appeal this judgement, however the Supreme Court
rejected the Government's request on 27 June 2019. The next stage is for the case to be referred to the Employment
Tribunal to agree the remedy, following appropriate consultation. In a Ministerial Statement dated 15 July 2019 the
Government committed to extending a remedy across all public sector schemes which included similar transitional
protection arrangements and includes the LGPS. As a result, the College has included a constructive obligation at 31
July 2019 in relation to the potential remedy using an approximate method.

Guaranteed Minimum Pension Indexation and Equalisation (£125k)

Following changes to the State Pension in April 2016, there was a risk that members of the LGPS who were ‘contracted
out’ of the State Pension between 6 April 1978 and 6 April 1997, and who would reach their State Pension Age (SPA)
after April 2016, would be worse off. This is because State Pension reforms removed the facility of the State to pay ‘top
up’ payments to ensure their total pension was fully inflation protected. The LGPS was only required to pay limited
increases on some elements of GMP (a portion of pension accrued in the LGPS when members were contracted out of
the State Scheme). In March 2016, the Government committed the LGPS to pay full pension increases on GMPs to
individuals reaching SPA between 6 April 2016 and 5 December 2018. This has previously been accounted for. In January
2018, the Government committed the LGPS to pay full pension increases on GMPS to individuals reaching SPA between
6 December 2018 and 5 April 2021. This has not been recognised in the accounts to date. Further, the Government has
indicated that it is committed to continuing to compensate all members of public sector pension schemes reaching SPA
after 5 April 2021. The Government's view is that this solution also meets sex equalisation requirements. As a result, the
College has included a constructive obligation at 31 July 2019, using an approximate method, for the Government’s
commitment to pay pension increases on GMPs for members reaching SPA after 5 December 2018, which includes a
liability for Government’'s commitment to compensate all members in the future from changes to the State Pension.
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Non-Departmental Public Body (NDPB) Financial Performance

The College’s financial performance target, as set out by the Department for the Economy, is to deliver an actual
Resource Requirement in line with its approved Resource Budget Allocation over the Department year, i.e. from 1 April
to 31 March. The Resource Requirement is arrived at by quantifying the College’s total resource expenditure less income
received outside of Grant in Aid.

The result in 2018/19 is therefore translated into Resource Requirement as follows:

£'000
Income
Non-Grant in Aid (Note 29) 11,658
Expenditure
Staff costs (excluding VES and Pension Charge & Interest) (29,278)
Other operating expenses (16,807)
Total expenditure (46,085)
RESOURCE REQUIREMENT (34,427)
GRANT-IN-AID FUNDING (Note 29) 35,745
Non-Resource Expenditure
Voluntary exit scheme (n
Depreciation (5,153)
Pension cost (2,386)
Net interest on pension scheme (153)
Deficit as recorded in Statement of Comprehensive Income and Expenditure (6,375)

The College’s final approved Resource Budget Allocation (and therefore financial target) for 2018/19 totalled £34,335k.
SERC's full year Resource Requirement result of £34,427k constitutes an overspend of £92k (0.27% variance) against this
resource allocation target. There are a number of individual variances against the most recent forecasts that explains

this result:

1. Total Commercial Income for the year of £535k was £255k lower than the most recent forecast. This lower than
expected Commercial Income total was mitigated by increased education contract and tuition fee income.

2. Staff costs were £73k higher than forecast, which was primarily part due to a £53k increase related to staff re-
grading and an increase in holiday pay accrual as at 31 July 2019 (£26k).

3. PPP contract costs were £15k higher than expected due to CPI indexation.

Despite this small negative variance at 31 July year end, the College expects to be within the resource allocation target
for the departmental year ending 31 March 2020.
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The College has significant reliance on the Department for the Economy (DfE) for its principal funding source, largely
from recurrent grants. In 2018/19, DfE provided some 75.4% of the College’s total income through allocated recurrent
grant (2017/18: 58.02%).

Net Assets and Reserves

Net assets at 31 July 2019 were £72,726k (31 July 2018: £75,972k). This includes a £13,445k pension liability (2017/18
£6,275k).

The College has accumulated income and expenditure reserve of £4,389k (2017/18: £6,376k) (excluding the Pension
Reserve Deficit of £13,445k) and cash balances of £3,995k (2017/18: £6,618k) as at 31 July 2019.

Treasury policies and objectives

Treasury Management is the management of the College’s cash flows, its banking, money market and capital market
transactions; the effective control of the risks associated with those activities and the pursuit of optimum performance
consistent with those risks.

The Further Education Order 1997 gives the College power to invest its funds. The College has a formal Treasury
Management Policy which has been approved by the Finance & General Purposes Committee and the Governing Body.
This policy is designed to ensure that appropriate controls are in place to regulate cash funds.

The purpose of the policy is to provide for the College cash funds to ensure all investments are held with major UK
financial institutions and the requirement for any borrowings to be fully evaluated and approval sought from the Finance
and General Purposes Committee and the Department for the Economy.

Cash Flows & Liquidity

The College had a net cash outflow of £2,623k during the year as a result of cash inflows from operating activities of
£2,085k and cash outflows from investing and financing activities of £1,566k and £3,142k from investments and capital
(2017/18: an inflow of £2,272k). With a cash balance of £3,995k (2017/18 £6,618k), the College’s liquidity is within the
Department’s KPI target for College cash reserves.

Estate

The College's estate consists of land with a net book value of £6,963k as at 31 July 2019 (31 July 2018 £6,963k) and
buildings with a net book value of £148,570k as at 31 July 2019 (31 July 2018 £144,380k).
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OUR SUCCESS
SERC's success has been recognised in 2018/19:

Outstanding Achievement for SERC Staff Members
Fifteen staff within SERC completed the PGCE (FE) programme with Ulster University, with more than 80% achieving
distinctions.

Biggar Prize Award 2019
Aine McGreeghan, an engineering lecturer, has been awarded the Biggar Prize in recognition of achieving the highest
marks in the Post Graduate Certificate in Education (PGCE) at Ulster University this year.

TransferWise 20 Under 20 2019

Aimee Clint, from Ballywalter, has won a £10,000 angel investment by winning the TransferWise 20 Under 20 2019 for
Europe. Aimee, who is studying on the Level 3 90 Credit Diploma in Business at SERC, is the Founder of Books by Stellas
CIC, a start-up that creates informative, charitable books raising awareness of Autism.

~ "1 SPARKS UK Electrical Apprentice of the Year competition

Level 3 Electrical Installation apprentice Scott Bar from SERC's Downpatrick
Campus reached the finals of the SPARKS UK Electrical Apprentice of the Year
competition.

Scott, from Ballygowan, also came first place in the SERC Skill Build Electrical
Competition

Engineers of Tomorrow Competition 2019
SERC Fire and Security Alarm Apprentices, Adam Smylie and Scott McNab respectively, took 1st place for the IFSEC
Engineering heat.

SERC Level 2 Fire and Security Apprentices competed in the FIREX Engineering heat rounds. Apprentices Megan
Davidson (H8J Martin) and Aislinn McDaid (Atlas Group), took home 2nd place.

Special Olympics 2019 Abu Dhabi

Sarah-Louise Rea from Lisburn fought off stiff competition to win Gold in Women's Singles for badminton at the Special
Olympics World Games 2019 in Abu Dhabi. Her winning streak didn't stop there as she also claimed fourth place in the
Women's Doubles for badminton.

Silver Award for Science Teaching at SERC

South Eastern Regional College’s (SERC) Science Team have
won a prestigious Pearson Silver Teaching Award
celebrating outstanding achievement in teaching and
recognition for the life-changing impact inspirational
teachers can have on the lives of the young people they

SCIENCE TEACHING AT

teach.

South Eastern Regional College | 24



Institute of Hospitality Awards 2019
South Eastern Regional College (SERC) culinary lecturer Ruth Doherty was awarded Lecturer of the Year at the Institute
of Hospitality Awards 2019.

NI Project Based Learning Awards 2019

A team of engineering students from SERC's Bangor Campus scooped the

SERC ENGINEERING

Overall Sector Award and Entrepreneur Award in the FE Colleges NI Project S ESESMaEsuTI

AWARDS FOR "CUTTING

Based Learning Awards 2019. ol

2019 European Blackball Championships
Level 4 Hospitality and Management student Eamon Ferris won the Under 23s European Doubles title at Bridlington in
Yorkshire.

Millennium Volunteers Awards
Level 3 Public Services students from SERC's Bangor campus achieved Millennium Volunteers Awards.

South African Young Chef of the Year 2019

Level 3 NVQ Professional Cookery student Ben Fleming competed in the South African Young Chef of the Year at
Kingsway's College, London. Ben's culinary talents and skills gained him third place in the competition for his
experimental dishes.

National Garden and Landscape Designers Association (GLDA) Student Design Competition
Garden Design student, Kateryna Zaichyk, won first prize in two categories at the national Garden and Landscape
Designers Association (GLDA) Student Design Competition. Kateryna's keen eye and green fingers earned her first place
for the Best Student Concept Master Plan Design and Best Innovative Concept Detail Award 2019.

Wella Xposure Student Hairdressing Competition 2019
Sara Beggs, a Level 3 Hairdressing student from SERC is proving to be a cut above the rest being announced as the
Regional Winner in the national Wella Xposure Student Hairdressing Competition 2019.

WorldSkills Regional SkillBuild competition
Level 3 Electrical Apprentice Scott Barr won Gold at the WorldSkills Regional SkillBuild competition held at Belfast Met.

International Agreement
SERC signed an agreement of Friendship and Cooperation with President Dr Tetsuji Chohji from the National Institute
of Technology (NIT), Kagoshima College, Japan.

HEAT: Culinary Competition Finals

Hospitality students from SERC's Bangor Campus competed at the 'HEAT:
Culinary Competition Finals' and were awarded the Best Teamwork award

HOSPITALITY STUDENTS i 7 | as well as a bronze medal for their culinary excellence.
RECEIVE DOUBLE, ' By { 3
RECOGNITION AT HEAT

ULINARY COMPETITION

—~
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The Country Range Student Chef Competition
Catering apprentices Adam Jones, Matthew McGivern and Adam Proctor reached the finals of The Country Range
Student Chef Competition.

Institute of Engineering and Technology (IET) Engineering Award and Siemens Digital Award
Engineering duo James Robinson and Simon Keys received two awards for their innovative Greenpower Formula 24+
race car project that the duo completed for their final year projects.

Association of Colleges (AoC) Beacon Awards
SERC was commended in the Association of Colleges (AoC) Beacon Awards in three categories for their commitment to
support its students, staff and local communities.

The Bangor campus was commended for the Award for effective use of technology in further education. The
Downpatrick campus was commended for the Edge award for excellence in the practical delivery of technical and
professional learning. Finally, the Lisburn campus was commended for the British Council International Award.

BT Young Scientist & Technology Exhibition
Talented trio Izzy McConkey (18), Kerri-Melissa Burns (18) and Sarah Scannell (17) from SERC's Lisburn campus won the
Best Northern Irish Project and Group 1%t Place at the 2019 BT Young Scientist & Technology Exhibition.

SERC was also named BT Best Overall School from Northern Ireland.

Education Awards 2019
SERC has been shortlisted for the Education Awards 2019 in the ‘Best Use of Educational Technology/ICT Initiative of the
Year' category.

British Education Awards 2019
Level 3 Health and Social care student Cassie Munro from SERC's Newtownards Campus was shortlisted for the British
Education Awards 2019.

WorldSkills UK
SERC Level 3 catering apprentice Rachel Carson competed at the UK's national WorldSkills competition where she
was Highly Commended coming forth overall for her culinary expertise.

College Development Network (CDN) College Awards 2018
SERC, in conjunction with Forth Valley College, was awarded the Innovation Award at the College Development Network
(CDN) College Awards 2018 thanks to the unique partnership formed between the Colleges.

Family Friendly Employer Awards 2018

SERC was named as Public Sector winner at the Employers for Childcare

SECTOR WINNER AT THE\EERSS ¢ B P Family Friendly Employer Awards 2018.
FAMILY FRIENDLY EMPLOYER ;
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DEVELOPMENTS

SERC has built a reputation as a trusted and respected part of our local community by delivering an industry focused
curriculum.

SERC has become renowned as an innovative partner for companies seeking to improved productivity and develop new
markets or products. Our activities also align with the social needs of our area and connect with the needs of businesses

at a Northern Ireland level.

The curriculum offered by the College, the wellbeing support, the support of entrepreneurship and our international
engagement activities are all developed to meet the diverse needs of our community.

The latest developments in SERC are discussed below:

Supporting Entrepreneurship

Entrepreneurs’ ideas are often grown from their skills, interests or personal circumstances, and are usually formed in
response to an unmissable market opportunity. However, whilst all entrepreneurs require an inventive mind in order to
identify trends and possibilities, not all entrepreneurs create completely new products. Similarly, a product’s inventor

may work alongside an entrepreneurial individual who can help to market their product and create a successful business.

The College seeks to nurture entrepreneurial individuals through the SERC Entrepreneur Club:

ENTREPRENEUR CLUB

Our aim is to provide a forum for students to network and share ideas, provide an
environment that will foster innovation and entrepreneurship and help students
cultivate and develop their own ideas.

The Entrepreneur Club seeks to give students the skills and mind-set to start real companies. The programs help
students leverage their talents and tenacity to build a viable start-up, whilst also training students in the skills and
innovative thinking that allow founders to create successful businesses, challenging them to take a real start-up from
idea to execution and impact.

SERC is invested in taking an entrepreneurial approach to education. We have appointed two Deputy Heads of School
for Enterprise and Entrepreneurship who are working with students, student companies, business owners and
entrepreneurs to develop innovative ideas into viable businesses towards growing business, jobs and our economy.
SERC is also encouraging social responsibility, social enterprises and environmental awareness across our student body.

The College is supported by Terence Brannigan, Entrepreneur-in-Residence, who has said:

“In the latter part of my career, having successfully created and grown a number of businesses, | have been focusing on
spotting new entrepreneurial talent, nurturing and supporting that talent and finding the necessary funding to enable their
business ideas to flourish.

Until my connection with the team at SERC, | had been frustrated by the apparent lack of understanding and lack of
practical and appropriate support available within Northern Ireland.
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However, with SERC'’s intervention in this critical area of economic regeneration, | have been excited by their pragmatic,
focused, committed and, most importantly, INFORMED approach to the identification of early-stage entrepreneurial talent
and with their determination to provide the resources necessary to support and encourage that talent.

It is a privilege for me to be involved in SERC’s Entrepreneur’s Club and in supporting their enlightened and entrepreneurial
approach to education.”

The support of entrepreneurship will continue as a focus in 2019/20.

International Partnerships, Links and Opportunities

SERC has been operating internationally for more than 10 years and has developed a unique approach to
internationalisation. Our international model is built around creating long-term, meaningful partnerships that deliver
mutual benefit.

This model has led to the development of successful partnerships and projects in more than 30 countries, including
Japan, Thailand, Pakistan, Egypt, Uganda, South Africa and the Republic of Ireland.

Significantly, SERC has recently celebrated a 10-year partnership with the National Institute of Technology, Toyama
College, Japan. This partnership started out as a student exchange programme, leading to staff best practice sharing
exchanges, joint programmes such as “Robocon” and culminating in a recent visit to SERC by the students and staff
involved in the Robogals Chapter: a programme encouraging females into STEM subject areas.

Internationalisation is used to enhance teaching and learning by providing staff and students with new personal and
professional development opportunities. International activities are helping students improve their intercultural
awareness and soft skills, increasing their employability chances in today’s globalised workplace.

Knowledge sharing amongst staff has led to many improvements in teaching approaches and curriculum developments
across the College. SERC has been successfully managing European funded and Erasmus+ projects since 2013 and in
September 2017 attained the Erasmus+ Further Education VET Charter underpinning our commitment to delivering
Quality Assured mobility projects.

To date, we have secured €1.5 million of funding with students and staff from SERC and partner countries benefiting
from these mobilities.
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Belfast Region City Deal (BRCD)

SERC is a key partner with local Councils on the Belfast Region City Deal and a member of the Employability and Skills
Steering Group to deliver skills for growth and skills for inclusion.

Specifically, SERC is working in partnership with Lisburn and Castlereagh City Council to develop a regional Entrepreneur
and Innovation Centre in Lisburn.

While the Centre will support a wide range of business development it will particularly focus on:

e Supporting the development, innovation and implementation of Clean Tech

e Supporting the development, innovation and implementation of Industry 4.0/Society 5 Advanced
Manufacturing

e Being part of a Maker Space Network consisting of all FE Campuses within the BRCD area.

Pastoral Care and Wellbeing Framework

The College adopts a culture that promotes wellbeing and provides a range of support services through the Pastoral
Care Team, Learner Support Team, Student Finance Team, SERC Extra Team, Careers Team and Training Office team.

By supporting students through the challenges of being a student SERC seeks to ensure that all students can achieve
their full potential.

Activities, events and workshops are organised to help all students develop strategies to build resilience. The
programme of activities and support is known as the Wellbeing Fr