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Execuঞve Summary
December 2022

Elective care
Both outpatient referrals and attendances decreased in December when
compared to November levels, with cumulative referrals for April to
December increasing by 9% on 21/22.  The Department of Health (DoH) has
set trajectories for the Trust to meet in order to monitor a return to pre-
pandemic levels of activity in a monthly submission called the Service Delivery
Plan (SDP).  For this submission, activity for July to December for new
outpatients comprised 97% of expected outturn set by DoH. Outpatient 52
week waits improved on the November position with 25,288 patients waiting
over a year at the end of December, out of a total of 56,349 patients waiting.

Cumulatively inpatient and daycase activity delivered for July to December
was 98% of expected outturn. The number of patients waiting longer than 52
weeks has been reducing since February 2021 to 3,907 out of a total of 8,068
patients waiting. Returning inpatient and daycase activity to pre-pandemic
levels remains a priority for the Trust.

Diagnostic capacity continues to be a challenge with 42% of patients waiting
more than 9 weeks for a diagnostic appointment at the end of December.
There are 3,503 patients waiting longer than 26 weeks for a diagnostic
appointment.

The Endoscopy waiting list position improved slightly over the last few
months with 37% of patients waiting less than 9 weeks at the end of
December.  Patients waiting over 26 weeks at the end of December improved
slightly on November’s position with 1,932 waiting over 26 weeks out of a
total of 4,709. Endoscopy activity for July to December was 114% of the
expected outturn.

AHP activity for July to December was 92% of expected SDP outturn for new
scheduled activity.  Patients waiting over 13 weeks to be seen by an Allied
Health Professional have increased when compared to the November position
with 9,169 waiting over 13 weeks at the end of December, out of a total of
18,925.



Execuঞve Summary
December 2022

Cancer care
Primary care red flag referrals for December were 1,554, which is similar to
December 2021.

Breast cancer 14-day performance during December was 16%.  Demand for
red flag breast appointments continues to outstrip capacity.  Some additional
funding has been confirmed from the Department of Health and support from
other Trusts has begun in recognition of the capacity gap in NHSCT Breast
Surgery service.

Performance against the 31-day target in December was 90%. Performance
against the 62-day target in December remained similar to November 40%.
Delays in access to red flag outpatient appointments, endoscopy, diagnostics
and inpatient surgery continue to be a contributing factor to performance
against the 62-day target.

Unscheduled care
ED attendances during December 2022 at both Antrim and Causeway
increased when compared to November 2022 and are above attendance
levels of the previous two years.  Ambulance turnaround within one hour
during November improved at both Antrim (49%) and Causeway (42%) when
compared to October.

4-hour ED performance during December decreased at both Antrim (46%) and
Causeway (51%) when compared to November’s position. In December triage
to treatment time in Antrim decreased slightly to 57% treated within two
hours.  Causeway triage to treatment time also decreased to 63% from 75% in
November.  The number of 12-hour waits continues to be a challenge on both
sites.  Antrim’s waits increased slightly on November’s position to 1208
patients waiting longer than 12 hours during December. Causeway had 576
patients waiting longer than 12 hours.

Complex discharges within 48 hours in Antrim remained similar to
November’s position with 73% in December, against a target of 90%.  Non-
complex discharge performance within 6 hours also remained similar to
November with 91% against a target of 100%. Complex discharge
performance at Causeway site dropped to 63% discharged within 48 hours
during December whilst Causeway performance in non-complex discharges
improved to 88% compared to 86% in November.

In December, Antrim achieved the stroke thrombolysis standard with 17%,
with Causeway achieving 0% (against a 16% standard).



Execuঞve Summary
December 2022

Children's Services
The number of patients waiting over 9 weeks for CAMHS at the end of
December was 690, out of a total of 1,011 patients waiting.  This is an
increase on the end of November position when there were 651 patients
waiting over 9 weeks.  The number of patients waiting over 9 weeks at the
end of December 2021 was 258.  Covid-19 restrictions around face to face
work with children and young people has delayed achievement of treatment
goals, and this has had an impact on waiting times for new referrals.  Lack of
availability of beds at the regional inpatient centre, has also led to diversion of
staff to manage inpatient admissions to other facilities. Turnover of staff
within the service continues to be a challenge.

Community Care
Quarter 2 direct payments position for 2022/23 shows 93% of the target has
been delivered by the Trust.  Carers’ assessment has achieved 92% of the
target in Q2 of 2022/23. Short breaks has achieved 99% of the target in Q2 of
2022/23.

HCAIs
There have been 31 CDiff cases recorded from April to December 2022,
which is below the Trust target profile of 36.7 cases.  6 MRSA episodes were
recorded for April to December.  There have been 56 gram negative infections
recorded for April to December which is just below the target profile of 56.3
cases for the year to date.

Mental health and learning disability
Due to the migration of the Mental Health Information system from EPEX to
PARIS, Adult Mental Health performance data was unavailable for much of
2021.  As at the end of December 2022, 355 patients were waiting more than
9 weeks for access to adult Mental Health services. Dementia assessment
performance had been improving since August 2022, however at the end of
December the number of patients waiting over 9 weeks for access to
Dementia services increased to 191.  Waiting times for Psychological
Therapies have improved when compared to the end of November with 619
patients waiting longer than 13 weeks for access to services at the end of
December 2022.

Workforce
Trust absence increased for October and November. From 1st October 2022,
Covid-19 absence is being managed in line with the Managing Attendance
Protocol and Procedure.
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Performance Summary Dashboard (i)

Elective Care

December 2022
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Performance Summary Dashboard (ii)
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Elecঞve Care
Outpatients

Referrals Activity v Baseline v Expected

Referrals this year:

Previous year to date:

% Change: 9%

Activity this fiscal year:

Expected Outturn to date
this year:

% delivery to date:

65,235

71,101

97%

34,549 (July - December)

33,483 (July - December)

December 2022



Click this icon to see charts
containing key information

Click this icon to see more
detailed information

Elecঞve Care
Outpatients

9-week waits 52-week waits

Target: waiting <9 wks

Latest month:

Variation: No significant change

Target: waiting >52 wks

Latest month:

Variation:

18%

50%

No significant change

25,288 (Total waits 56,349)

0

December 2022

Assurance VarianceAssurance Variance
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Elecঞve Care
Outpatients

Cancellations

Target: cancellations

Latest month:

Variation: No significant change

572

718 (5% reduction on previous year)

December 2022

Assurance Variance
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Elecঞve Care
Inpatients and Daycases

Activity v Baseline v Expected 13-week waits

Activity this fiscal year:

Expected Outturn to date
this year:

% delivery to date 98%

Target: waiting <13 wks

Latest month:

Variation:

5,503 (July - December)

5,405 (July - December)

Improved position

27%

December 2022

55%

Assurance Variance
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Elecঞve Care
Inpatients and Daycases

52-week waits

Target: waiting >52 wks

Latest month:

Variation: No significant change

3,907 (Total waits 8,068)

0

December 2022

Assurance Variance
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Elecঞve Care
Diagnostics

26-week waits

Target: waiting >26 wks

Latest month:

Variation: No significant change

3,503

0

December 2022

Assurance Variance

9-week waits

Target: waiting <9 wks

Latest month:

% delivery to date: No significant change

58%

75%

Assurance Variance
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Elecঞve Care
Diagnostics

DRTT (urgent)

Target: reported  <2 days

Latest month:

Variation: No significant change

77%

100%

December 2022

Assurance Variance
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Elecঞve Care
Diagnostics - Endoscopy

9-week waits

Target: waiting <9 wks

Latest month:

Variation: Improved position

37%

75%

December 2022

Activity v Baseline v Expected

Activity this fiscal year:

Expected Outturn to date
this year:

% delivery to date: 114%

5,012 (July - December)

5,715 (July - December)

Assurance Variance
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Elecঞve Care
Diagnostics - Endoscopy

26-week waits

Target: waiting >26 wks

Latest month:

Variation: Improved position

1,932 (Total waits 4,709)

0

December 2022

Assurance Variance
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Elecঞve Care
AHPs

Activity v Baseline v Expected

Activity this fiscal year:

Expected Outturn to date
this year:

% delivery to date: 92%

31,024 (July - December)

28,586 (July - December)

December 2022
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13-week waits

Target: waiting >13 wks:

Latest month:

Variation: Concerning position

0

9,169 (Total waits 18,925)

Assurance Variance



Cancer Care
14-day

14-day referrals 14-day breast

Referrals this year:

Previous year to date:

% change: 4% increase

Target: seen <14 days

Latest month:

Variation:

17,623

18,416

No significant change

16%

100%

December 2022

Assurance Variance
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Cancer care
31-day and 62-day

31-day 62-day

Target: treated <31 days

Latest month:

Variation: No significant change

Target: treated <62 days

Latest month:

Variation:

90%

98%

No significant change

40%

95%

December 2022

Assurance Assurance VarianceVariance



Cancer care
62-day by tumour site

62-day

Target: treated <62 days

Year to date: 33%

95%

December 2022
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Unscheduled Care
ED attendances

Antrim Causeway

Attendances this year:

Previous year to date:

% change: 3% increase

Attendances this year:

Previous year to date:

% change

69,507

71,404

4% increase

34,681

35,981

December 2022
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Unscheduled Care
Over-75 attendances

Antrim Causeway

Attendances this year:

Previous year to date:

% change: 4% increase

Attendances this year:

Previous year to date:

% change:

10,742

11,211

4% increase

5,036

5,213

December 2022
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Unscheduled Care
Ambulance arrivals

Antrim Causeway

Arrivals this year:

Previous year to date:

% change: 1% decrease

Arrivals this year:

Previous year to date:

% change:

14,891

14,718

6% decrease

5,653

5,306

December 2022
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Unscheduled Care
Ambulance turnaround within 60 minutes

Antrim Causeway

Previous year average:

Latest month:

Variation: Concerning position

Previous year average

Latest month:

Variation:

49%

71%

Concerning position

42%

65%

December 2022
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Unscheduled Care
Ambulance turnaround >3 hours

Antrim Causeway

Previous year average:

Latest month:

Variation: Concerning position

Previous year average

Latest month:

Variation:

172

60

Concerning position

94

32

December 2022
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Unscheduled Care
Triage to treatment

Antrim Causeway

Target: % within 2 hours

Latest month:

Variation: No significant change

Target: % within 2 hours

Latest month:

Variation:

57%

80%

No significant change

63%

80%

December 2022

Assurance Assurance VarianceVariance
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Unscheduled Care
4-hour performance

Antrim Causeway

Target: waiting <4 hrs

Latest month:

Variation: No significant change

Target: waiting <4 hrs

Latest month:

Variation:

46%

95%

No significant change

51%

95%

December 2022

Assurance Assurance VarianceVariance
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Unscheduled Care
12-hour performance

Antrim Causeway

Target: waiting >12 hrs:

Latest month:

Variation: Concerning position

Target: waiting >12 hrs:

Latest month:

Variation:

1,208

0

Concerning position
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0

December 2022
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Unscheduled Care
Non-elective admissions

Antrim Causeway

Admissions this year:

Previous year to date:

% change: 0.5% increase

Admissions this year:

Previous year to date:

% change:

17,271

17,352

6% increase

6,433

6,832

December 2022
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Unscheduled Care
Over-75 admissions

Antrim Causeway

Admissions this year:

Previous year to date:

% change: 6% increase

Admissions this year:

Previous year to date:

% change:

6,158

6,500

10% increase

2,448

2,692

December 2022
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Unscheduled Care
Emergency Readmissions

7 Days 0 - 30 Days

Previous year average:

Latest month:

Variation: No significant change

Previous year average:

Latest month:

Variation:

4.5%

4.4%

No significant change

9.4%

10.2%

December 2022
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Unscheduled Care
Complex discharges

Antrim Causeway

Target: discharges <48 h

Latest month:

Variation: No significant change

Target: discharges <48 h

Latest month:

Variation:

73%

90%

No significant change

63%

90%

December 2022

Assurance Assurance VarianceVariance
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Unscheduled Care
Non-complex discharges

Antrim Causeway

Target: discharges <6 h

Latest month:

Variation: No significant change

Target: discharges <6 h

Latest month:

Variation:

91%

100%

No significant change

88%

100%

December 2022

Assurance Assurance VarianceVariance
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Unscheduled Care
Stroke - Thrombolysis

Antrim Causeway

Target: % thrombolysis:

Latest month:

Variation: No significant change

Target: % thrombolysis:

Latest month:

Variation:

17%

16%

No significant change

0%

16%

December 2022

Assurance Assurance VarianceVariance
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Mental health and learning disability
Adult mental health services

9-week waits 7-day discharges

Target: waiting >9 wks:

Latest month:

Variation: Concerning position

Target: discharged <7
days:

Latest month:

Variation:

355

0

No significant change

98%

99%

December 2022

Assurance Assurance VarianceVariance



Mental health and learning disability
Adult mental health services

28-day discharges

Target: discharged >28
days:

Latest month:

Variation: No significant change

1

0

December 2022

Assurance Variance

9-week waits

Target: waiting >9 weeks:

Latest month:

Variation: No significant change

191

0

Assurance Variance

Dementia



Mental health and learning disability
Psychological therapies

13-week waits

Target: waiting >13
weeks:

Latest month:

Variation: No significant change

619

0

December 2022

Assurance Variance

7-day discharges

Target: waiting <7 days:

Latest month:

Variation: No significant change

0

99%

Assurance Variance

Learning disability



Mental health and learning disability
Learning disability

28-day discharges

Target: discharged >28
days:

Latest month:

Variation: No significant change

0

0

December 2022

Assurance Variance
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Children's services
CAMHS

85% with no placement change

Target: % no placement
change:

Latest month:

Variation: Improving performance

88%

85%

December 2022

Assurance Variance

9-week waits

Target: waiting >9 weeks:

Latest month:

Variation: Concerning position

690

0

Assurance Variance

Information Source – DoH Annual OC2 Survey to Sept 2021.  Figures published 23rd
August 2022.

Placement change



Children's services
Adoption December 2022

90% within 3 years

Target: % adopted < 3
years:

Latest:

Variation: No significant change

36%

90%

Information Source – DoH Annual AD1 Survey to March 2022.  Figures published 28th
September 2022.

Assurance Variance
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Community Services
Direct payments

10% increase 10% increase

Target: direct payments:

Latest quarter:

% delivery: 93%

Target: carers'
assessments:

Latest quarter:

% delivery:

975

1,045

92%

1,260

1,371

December 2022Carers' assessments



Community Services
Short breaks

5% increase

Target: short breaks

Latest quarter:

% delivery: 99%

202,027

202,217

December 2022
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HCAIs
CDiff

No. of episodes No. of episodes

Target: CDiff episodes
year to date:

Episodes to date:

Variation: Below target profile

Target: MRSA episodes
year to date:

Episodes to date:

Variation:

31

36.7

Above target profile

6

5.2

December 2022MRSA



HCAIs
Gram -ve

No. of infections

Target: GNB episodes
year to date:

Episodes to date:

Variation: Below target profile

56

56.3

December 2022



Service User Experience
Complaints

% Complaints replied to within 20 days

Target: % within 20 days:

Latest month:

Variation: No significant change

57%

72%

December 2022

Assurance Variance



Workforce
Absence

% Trust Absence

Target: Not to exceed:

Latest month:

Variation: Concerning position, last 2 points
above the UPL

8.45%

6.83%

December 2022

Assurance Variance
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