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Executive Summary

Elective care

Both outpatient referrals and attendances increased in September when
compared to August levels. Cumulative referrals for April to September have
exceeded the previous two years. Activity for April to September for new
outpatients comprised 72% of funded SBA with virtual consultations
continuing to be a feature in many specialities. Outpatient 52 week waits
improved on the August position with 27,535 patients waiting over a year at
the end of September, out of a total of 59,662 patients waiting.

Cumulatively inpatient and daycase activity delivered for April to September
was 71% of SBA. The number of patients waiting longer than 52 weeks
improved slightly on the end of August position with 4,445 out of a total of
8,152 patients waiting. Inpatient and daycase activity for the month of
September was 91% of pre-pandemic (19/20) SBA activity. Returning
inpatient and daycase activity to pre-pandemic levels remains a priority for
the Trust.

Diagnostic capacity continues to be a challenge with 43% of patients waiting
more than 9 weeks for a diagnostic appointment at the end of September.
There are 4,100 patients waiting longer than 26 weeks for a diagnostic
appointment.
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The Endoscopy waiting list position improved when compared to that of
August with 36% of patients waiting less than 9 weeks at the end of
September. Patients waiting over 26 weeks at the end of September
improved on August’s position with 2,178 waiting over 26 weeks out of a total
of 4,470. Endoscopy activity has increased by 32% when comparing April to
September 2022, with the same period in 2021.

AHP activity for the first 6 months of 2022/23 was 86% of expected SBA for
new scheduled activity, with September activity increasing on August’s
position. Patients waiting over 13 weeks to be seen by an Allied Health
Professional have increased when compared to the end of August position
with 9,915 waiting over 13 weeks at the end of September, out of a total of
20,158.



Executive Summary

Cancer care

Primary care red flag referrals for September were 2,105, which is 8% above
the average number of referrals for the year 2021/22. Referrals for
September increased slightly when compared to September 2021.

Breast cancer 14 day performance during August and September was 11%.
This is a decrease on July’s performance when 17% of referrals were seen
within 14 days against a target of 100%. Demand for red flag breast
appointments continues to outstrip capacity. Performance against the 31-day
target in August improved to 94%. Delays in access to outpatients, endoscopy,
diagnostic day surgery and inpatient surgery continue to be a contributing
factor to performance against the 62 day target.

Performance against the 62 day target in August dropped to 32%. The
regional process for prioritisation of theatre capacity is still in place and this
continues to ensure that patients are allocated to available theatre space
across the region in line with clinical priority.
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Unscheduled care

ED attendances during September 2022 at Antrim remained similar to August
2022 whilst Causeway attendances decreased. Ambulance turnaround within
one hour during September improved at both Antrim (54%) and Causeway
(45%) when compared to August.

4-hour performance during September at Antrim improved on August’s
position to 48% with Causeway performance decreasing slightly to 54%. In
September triage to treatment time in Antrim improved, with 51% treated
within two hours. The number of 12-hour waits continues to be a challenge
on both sites with the position at Antrim improving slightly in September to
1226 patients waiting longer than 12 hours. The September position at
Causeway also improved slightly on August, with 471 patients waiting longer
than 12 hours.

Complex discharges within 48 hours in Antrim remained similar to August’s
position with 73% in September, against a target of 90%. Non-complex
discharge performance within 6 hours remained the same to August with 90%.
Complex discharge performance at Causeway site improved to 62%
discharged within 48 hours during September. A similar position in
performance in non-complex discharges (88%) was achieved in September
when compared to August.

In September, both Antrim and Causeway did not achieve the stroke
thrombolysis standard, with Antrim achieving 6% and Causeway achieving
15% (against a 16% standard).



Executive Summary

Mental health and learning disability

Due to the migration of the Mental Health Information system from EPEX to
PARIS, Adult Mental Health performance data was unavailable for much of
this year. As at the end of September 2022, 384 patients were waiting more
than 9 weeks for access to adult Mental Health services. Dementia has
improved compared to Feb 21 with 183 patients waiting more than 9 weeks
for access to Dementia services at end of September 2022. Waiting times for
Psychological Therapies have remained similar to the end of August with 858
patients waiting longer than 13 weeks for access to services at end of
September 2022.

Children's Services

The number of patients waiting over 9 weeks for CAMHS at the end of
September was 720, out of a total of 937 patients waiting. This is a slight
improvement on the end of August position when there were 735 patients
waiting over 9 weeks. The number of patients waiting over 9 weeks has
increased from 258 at the end of December 21. Covid-19 restrictions around
face to face work with children and young people has delayed achievement of

treatment goals, and this has had an impact on waiting times for new referrals.

Lack of availability of beds at the regional inpatient centre, has also led to
diversion of staff to manage inpatient admissions to other facilities. Turnover
of staff within the service continues to be a challenge.
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Community Care

Quarter 1 direct payments position for 2022/23 shows 92% of the target has
been delivered by the Trust. Carers’ assessment has achieved 86% of the
target in Q1 of 2022/23. Short breaks has achieved 103% of the target in Q1
of 2022/23.

HCAIs

There have been 16 CDiff cases recorded during the first six months of
2022/23, which is below the Trust target profile of 24.5 cases. Two MRSA
episodes were recorded for April to September. There have been 32 gram
negative infections recorded during the first six months of 2022/23 which is
below the target profile of 37.5 cases for the year to date.
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Section Indicator Perf. Ass/var Section Indicator Perf. Ass/var

Elective Care OP 9-week waits 19% @) Cancer care 14-day breast 1% (W)

OP 52-week waits 27,535 ) 31-day 94% W)

OP Cancellations 897 @ @ 62-day 32% @)

IPDC 13-week waits 19% () Unscheduled care Triage to treatment  ANT  51% )

CAU 67% @)

IPDC 52-week waits 4,445 @) 4-hour performance  ANT  48% @)

CAU  54% @)

Diagnostic 9-week 57% @) 12-hour waits ANT 1226 @&

CAU 471 @

Diagnostic 26-week 4,100 () Complex discharges ANT 73% )

CAU 62% @

DRTT (urgent) 76% . Non-complex ANT 90% )

© discharges CAU  88% @

Diagnostic 36% ® Stroke Thrombolysis ANT 6% G ()

Endoscopy 9-week CAU 15% & @)

Diagnostic 2178 @ Mental Health and Adult 9-week waits 384 )
Endoscopy 26-week learning disability

AHP 13-week wait 9,915 Adult 7-day 98% ()

discharges (Feb21)
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Section Indicator Perf. Ass/var
Mental Health and Adult 28-day 1 @) con Key:
learning disability discharges (Feb21)
Dementia 9-week 183 > Assurance Variation
Psychological 858 ® (2) @ @ @ @
therapies 13-week N N/
Leam.ing disability 7- 0 @ Randomly | Consistently | Consistently | Common | Special cause | Special cause
day discharges (Sep22) achieves (P)assing (Flalling cause of concerning of improving
Learning disability 0 Q target the target SW?;trc;Tthe variation variation
28-day discharges (Sep22) 9¢
Children’s services CAHMS 9-week 720
waits
Placement change 86% )
(Sep20)
Adoption 50%
(Mar21) O
HCAIs CDiff )
MRSA 0
Gram -ve 6
Service User Experience Complaints replied to 51% @)
within 20 days (Jul)
Workforce Absence rate 7.02%
(Aug)



Elective Care
Outpatients

Referrals

Total new outpatient referrals
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Activity v SBA
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GO0

SO0

A0

300
2000
10 I
Juil

Apr  May Jun

L=

=

Oct MWow Dec lan Mar

200021 - 2021423 - 202223 SEA

A~/ Activity this fiscal year: 22,958
-+

=:z | SBAto date this year: 32,090
(0] H . o
m %o delivery to date: 72%



Elective Care s B
Outpatients September 2022

9-week waits 52-week waits

Assurance Variance O Assurance Variance O

OP walting 52 weeks

UF walting < 3 wheaks
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Latest month: 19%
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Elective Care
Outpatients

Cancellations

Assurance Variance

Hospital Cancellations
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Inpatients and Daycases September 2022
Activity v SBA 13-week waits
Assurance Variance
IFDL Activity IPDC waiting < 13 weeks
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M % delivery to date 71% fﬂ Variation: No significant change
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Inpatients and Daycases September 2022

52-week waits

Assurance Variance

IPDC waiting =52 weeks
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A~/ Target: waiting >52 wks 0

Latest month: 4,445 (Total waits 8,152)

) Variation: No significant change
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9-week waits 26-week waits

Assurance Variance Q Assurance Variance O

Diagnostic patients waiting<9 weeks

Diagnostic patients waiting > 26 weeks
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DRTT (urgent)

Assurance Variance

Diagnostic urgent testsreported < 2 days
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Diagnostics - Endoscopy September 2022
Activity v SBA 9-week waits
Assurance Variance@
Endoscopy activity Endoscopy patients waiting <9 weeks
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Diagnostics - Endoscopy September 2022

26-week waits

Assurance Variance @

Endoscopy patients waiting > 26 weeks
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AH PS September 2022
Activity vs SBA 13-week waits
Assurance Variance @
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Cancer Care
14-day

14-day referrals

RF referrals
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14-day breast

Assurance Variance

RF breast seenwithin 14 days
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Cancer care
31-day and 62-day

31-day

Assurance

Patientstreated within 31 days
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Variance O Assurance
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Variance O

62-day

Patientstreated within 62 days
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Cancer care BE3) Lorher ealtn.

62-day by tumour site September 2022

62-day

Year to date
Tumour site Total |<62days|% 62 days
Breast 65.5 35.0 53%
Gynae 18.0 1.5 8%
Haematological 20.5 14.5 71%
Head/Neck 4.5 0.0 0%
Lower Gastrointestinal 45.5 4.0 9%
Lung 10.0 3.0 30%
Other 2.5 1.0 40%
Skin 45.0 16.5 37%
Upper Gastrointestinal 14.0 3.0 21%
Total 225.5 78.5 35%

A~/ Target: treated <62 days ~ 95%

-
: Year to date: 35%
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E D attendanceS September 2022
Antrim Causeway
ED attendances (Antrim) ED attendances (Causeway)
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Over-75 attendances September 2022
Antrim Causeway
Owver-75 Attendances (Antrim) Over-75 Attendances (Causeway)
1,400 700
1,200 i i]
1,000 S0
BOO 400
&00 =i
200 200
2000 106
0 0
Apr May Jun Jl Ag Ssp O Mow Dec lan Fab  Mar Apr  May Jun Jud Aug Sep Ot Mow Dec Jamn Feb Mar
w0/ ] o T JIY o I I /2T mfle MI0J] o W21 /D] o D313

,J Attendances this year: 7,521 ,J Attendances this year: 3,538

- S _

=2z | Previous year to date: 7,253 =zz | Previous year to date: 3,484

dlh % change: 4% increase d IJII % change: SO [



Unscheduled Care (9 oten ot

and Social Care Trust

Ambulance arrivals September 2022
Antrim Causeway
Ambulance arrivals (Antrirm) Ambulance arrivals (Causeway)
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Antrim Causeway
Ambulance Turnaround Times % <60 min (Antrim) Aambulance Turnaround Times % <60 min (Causeway)
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Unscheduled Care

Triage to treatment

Antrim

Assurance

105

Variance

ED triage 1o treatment {Antrim)
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Variance O

Causeway

Assurance

ED triage to treatment [ Causeway)
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Unscheduled Care

4-hour performance

Antrim

Assurance

4-hour performance [Antrim)
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Variance O
1005

Causeway

d-hour performance (Causeway)
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12-hour performance September 2022

Antrim Causeway

Assurance Variance Assurance Variance O

12-hour waits [Causeway)

12-hour waits {Antrim)
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Non-elective admissions September 2022
Antrim Causeway
NEL Admissions (Antrim) NEL Admissions [Causeway)
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Unscheduled Care

Over-75 admissions

Antrim
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Unscheduled Care

Emergency Readmissions

7 Days

Readmissions within Fdays
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0 - 30 Days

Readmissions within 30 days
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Unscheduled Care

Complex discharges

Antrim

Assurance

Complex discharges <48h (Antrim)
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Variance O

Causeway
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Non-complex discharges September 2022
Antrim Causeway
Assurance Variance O Assurance Variance O
Mon-complex discharges <6h (Antrim) Non-complex discharges <6h (Causeway)
0% = m m m m s e e e e e e e e m e mm——— I e

20% 20%
2l - -~ w s o L L O O . L N N - % A R S
ST LALE L L AL L e g LEEvLE L e S Pl S R G g . L. L L L L L G L L
Wa F TR FF P S R I N e
— —LRL =—e—<6hrs= = =Target Mean — | PL =< Ghrs = — = Target Mean
— —UR ® SCL ® 5CH — = UPL ® sCL ® SCH
A~/ Target: discharges <6 h  100% A~/ Target: discharges <6 h  100%
i =t
=== | Latest month: 90% =zz | Latest month: 88%

m Variation: No significant change ‘fm Variation: No significant change
dl




Unscheduled Care (9 oten ot

and Social Care Trust

StrOke - ThrOmbOIySiS September 2022

Antrim Causeway
Assurance Variance O Assurance Variance O
stroke receiving thrombaolysis (Antrim) Stroke recelving thrombolysis { Causeway)
£ b=l -]
T - ——— Ay A e o ———— ———— ———
20 0%
15% — == === === =====0 === = N = -
105 \N\/ u
oy 1060
i 0
A AT AT AF AFY AF AY A% A% Ak F Ak aAF Al ak e 1 B A% A% A P P A AN e Al i " ¥ Ak Ak 'y PR "
1 Lk ot S \- } - Tk ""I- L L b S "L L D T P . \- ke i i’ 0 ¥ i L "l
Wt T S T W T F TG T FP S
— =—LFL —#— % thrombolysis = = =Target — = LPL e % thrombolysis = = =Target
Mlean =— = UPFL ® 5CL Mean = —|IFL & SCL
® SCH ® 5SCH
A~/ Target: % thrombolysis:  16% A~/ Target: % thrombolysis: ~ 16%
REmEmE ammE
=2z | Latest month: 6% =:z| Latest month: 15%

m Variation: No significant change ‘fm Variation: No significant change
dl




Mental health and learning disability

Adult mental health services

9-week waits

Assurance

MH adultswaiting =9 weeks

Variance @

i G pp ks = = = Target

— e L FL & SCL & SCH

A~/ Target: waiting >9 wks: 0
-

Latest month: 384

ﬁm Variation:

Concerning position

m Northern Health
/) and Social Care Trust

September 2022

Variance O

7-day discharges

Assurance

Patients discharged <7 days

-L':'f“ Ly & -!f“ 1] i T 5. -.E- N -L'_\- A 'I:"" I I -:-'_‘r- S
r ¥ o v S ¥ _ o
?q"- ‘:;3'. \\_._':'- 33 ?cg. L .,:-h & o iw;_:l:l K}-_-.'- o -.;'i‘-"'i '-::P i U:;c!r
_— P e i 7 days = = =Target Mean

= =UuUPrL ® 3CL ® 5SCH

/\/ Targgt: discharged <7 99%
i
T Latest month: 98%

m Variation:

No significant change




Mental health and learning disability 79 Northern Health

Adult mental health services Dementia September 2022
28-day discharges 9-week waits
Assurance Variance O Assurance Variance O
Patientsdischarged =28 days Patients waiting =9 weeks
6 350

"}.' P i "I.": -I_E L T -.I_'-\..'l .-l':_ S -.I.'""n- n:_‘h -I"'-.- e n_} - A ,-L“‘\- P R -I"h .-:H- S .-__'_‘H- :»- e Lk .I'l.- .-I:.- i e bk -.:I.-
W W B g &“"J‘ S W F Y P T FEFS S S FoF b P
— =LA —a— 28 days — — —Target Mean — =L > Gweeks = = = Target
Mean il 1] 4 e SO
— e | L & 5C1 L SCH 8 SCH
Target: discharged >28 "
,\/ g. g 0 ,\/ Target: waiting >9 weeks: 0
- -
=:z| Latest month: 1 =zz | Latest month: 183
fm Variation: No significant change fm Variation: No significant change
d o



Mental health and learning disability [ Mot et

and Social Care Trust

Psychological therapies Learning disability September 2022
13-week waits 7-day discharges
Assurance Variance @ Assurance Variance O
Patientswaiting »13 weeks LD Patients discharged =7 days
1000 3
00 A—g—
200 '/_H
500 e ’ |
s Nl —_———_—_ .\Y ____________
200 1 \
D o o ——m ——— —— — —— — ,ff "\ r/\\1
ﬁ} .:"\.. L al:\b -h:b F:h W } .t A - F' 4 A 1-' ) -l:-" ) -h: i a : '_‘:l i_‘ Lﬁ_'_‘l L L w w L _
T I T e e N R R " F & F & 8 A BN R A R AN N
5 553 %8sz 8585553 268
—_— =P s 13 weeks = = = Targst Fean = . = = = = 7 . =
= =|JPL & S5CL & 5SCH — | [ 2 T days Mean = = LFL ® 5CL ® 5SCH
Target: waiting >13 "
0 : < : 99%
~N weeks. A~/ Target: waiting <7 days b
- S mma
=:z| Latest month: 858 =zz | Latest month: 0
m Variation: Concerning position m Variation: No significant change
dl



Mental health and learning disability [ Mo e

and Social Care Trust

Learning disability September 2022

28-day discharges

Assurance Variance

LD Patients discharged =28 days

™
l/

L ] w w w w w L w w =T
N A A A A F A A s A & AR AAH A
& m 5 2 ¥ ¥ &8 5§ § & 8 B B m 5§ 2 ¥ B
<L = = £ ®wm 2 == o - = 4 = = = A
m— e | L s 2 2B days = = =Target hMean
— — UPL & SCL ® S5CH
/\/ Target: discharged >28 0
Latest month: 0
N Variation: No significant change
dl



Children's services BT Northern Heattr

CAMHS Placement change September 2022
9-week waits 85% with no placement change
Assurance Variance Assurance Variance @
CAMHs patients walting =9 weeks %% Children in Care for12 months with no placement change
B3%
B6%
',-'5_-1*-5, ™ i, Tienlll™ i, el il ™ Tl el i, Tl i, el il ™ el | ™ i .

7%
BA%
Sept Sept Sept Sept Sept Sept Sept Sept  Sept  Sept Sept
- o 10 11 12 13 14 15 16 17 18 19 20
LPL s Qwreeks Target Mean — — P % S — Mean
—_—— P & 500 ® S5CH - —Upn ® 5CL ® SCH
" Target: % no placement
,\/ Target: waiting >9 weeks: 0 ,\/ g onop 85%
H BELEE
z:z| Latest month: 720 =zz | Latest month: 86%
il Variation: Concerning position N Variation: Improving performance
d

Information source — DoH Annual OC2 Survey to Sept 2020. Figures published 15
October 2021.




Children's services
Adoption

90% within 3 years

Assurance Variance

% Children adopted from care < 3 years of lastentering care

1008
A%
60%
0% \.____{__r"i‘
JIT e
%
Mar Mar Mar Mar Mar Mar Mar Mar Mar Mar Mar Mar
10 11 12 13 14 15 16 17 18 19 20 21
—_— = LPFL ——H - = =Target hMean
— | PL & 501 & 5CH
Target: % adopted < 3
P/ 90%
s years:
-
=iz | Latest: 50%
N Variation: No significant change
o

Information source — DoH Annual AD1 Survey to March 2021. Figures published 15
October 2021.

m Northern Health
/) and Social Care Trust

September 2022



Community Services [ R et

and Social Care Trust

- 1
Direct payments Carers' assessments September 2022
10% increase 10% increase
No. of direct payments No. of carers assessment offered
1200 1500
100D 1400
1200
BOD
1000
ol 200
400 GO0
200 e
200
. 0
Apr - Jun ul - Sept ce b fan e Apr = Jun Jul - Sept Ot - Dec Jan - Mar
mmmm Divect Payments 21/22 e Cirect Payments 217/23 Target 22/23 e Assosamiants Offerad 21/22 e Assessments Offered 22723 Target 22/23
: Target: carers'
Target: dir ments: 1,045 1,371
/"_/ IR ElTE PEVITEME /‘_/ assessments:
- S mma
=:z | Latest quarter: 961 =:z | Latest quarter: 1,178
0 : : 0 % delivery: 869
AN} % delivery: 92% AN\ % delivery s



Community Services [ R et

and Social Care Trust

Short breaks September 2022

5% increase

MNo.of community based short break hours

250000
200000 —
150000
100000
SO000
i
Apr = Jun Jul - Sept Oct - Diec Jan - Mar
mmm Short Bresk Hours 21,12 s Short Bresk Hours 22,713 Target 22,13
A~/ Target: short breaks 202,217
-
=:z | Latest quarter: 208,625
9 [ : 1039
m Yo delivery %o



H CAI S m Northern Health
_ %/ and Social Care Trust
CDiff MRSA September 2022

No. of episodes No. of episodes
Mo of CDiff episodes Mo of MRSA episodes
60 g
50
6

A0

30 2

20

2
) 1 11
o = W l I 0 .
Apr May Jum Jul  Awg Sen Ot Mow Dec lan Feb Mar dpr May Jum Jul  Aug San Ot Mow Dec  Jan Feb  Mar
e CumuBtive Position 2022423 Cumu Etive Target N Cunu e ee Position 20022/23 Cumu Etive Target
Target: CDiff episodes Target: MRSA episodes

P P 24.5 ~N o P 35
¥ ~_ year to date: /™~ _ vyear to date:

=+ , =i ,

ziz| Episodes to date: 16 =:z | Episodes to date: 2

N Variation: Below target profile Vi) Variation: Below target profile
dl



H CAI S m Northern Health

and Social Care Trust

Gram -ve September 2022

No. of infections

Mo of Gram -we infections

EQ
70
60
50
40
30
20 I I
10
b
Apr  May Jum Jul A tegp Oct Mow Dec lan Feb Mo
s Cunmustive Position 2022423 Curmu Etive Target
Target: GNB episodes
~ 37.5
¥ ~_ year to date:
:zz | Episodes to date: 32
N Variation: Below target profile
dl



Service User Experience [ Norven st

and Social Care Trust
Complaints September 2022

% Complaints replied to within 20 days

Assurance Variance

Complaints replied to within 20 days
100%

4% T T T o e e e e e e e e e e e e ——
2%
i

P I I B P, S S S R A Rt MO SR S

4 3 2 L r s k¥ L r W . :".\.'\-\.'-.

R T G Y R T T R R

= =P —#— % Replied to = = =Target

Mean — A & 5CL
& 5CH

A~/ Target: % within 20 days:  72%
-

=:z| Latest month: 51%
ﬂ?’l Variation: No significant change
A



WO rkfo rce m Northern Health

and Social Care Trust

Absence September 2022

% Trust Absence

Assurance Variance

Trust Absence

t..'.".- -.:‘l- _:':‘_'n- &.-\._':"r i e .-.:“r .‘:-\-“'_'3 .-._"1- {.:-ul__“‘:- .,:,.{L. _n:.- .._:Cr 4,:{1. q{l.-' :-:; h.-_:l- .--._-_'r
T O
1":‘? i -;;\3' W .'?ﬁ"" ._.-_l.'.q - "‘?‘ljl .;# W .;‘_F ‘;lia,,'-" I,-:._Q' 13&:" "-\.""F b ?M:E‘}

— e P s 8, AR NCE = = =Target
——— Mean — —upL ® scL
A~/ Target: Not to exceed: 6.61%
-
=:z| Latest month: 7.02%
NI\’I Variation: No significant change
ALl



Ap pe n d ix m Northern Health

and Social Care Trust

Service Delivery Plans - Adult Social Care September 2022

SERVICE AREA & METRICS |MEASURABLE OUTCOME Il g Sep
ADULT SOCIAL CARE
Number of attendances : Expected 2022-23 12500 | 12920 | 1£940
Adult Day Care 2223 ACTUAL 9,657 | 13,877 | 13,374
H_IFEB % s E:I'l:ll:l:l't:tl 107 4%
Howrs of Short Breaks Delivered: Expected Qutturn 2022-23 (02 30% of 19720 baseling)
Adult Short breaks 22723 ACTLUIAL
22423 % vs Expected
Howrs Delivered [Stat): Expected Outturn 2022-23 (02 B80% of 19/20 baseling| 7B,698 | 79,002 | 79,50E
22723 ACTLAL 42,734 | B8 897
2223 % vs Expected 117.8% | 112.5% | OO
Domiclllary Care 212123 vs Baieline
Howrs Delivered [Ind]: Expected Outtern 2022-23 02 80% of 19/20 bassline) 109,528 | 109,218 105, 746
22323 ACTUAL 144,777 143 418
23723 % vs Expected 132.2% | 1313% | OO0%




Appendix

m Northern Health
/) and Social Care Trust

Service Delivery Plans - Children's Social Care September 2022

SERVICE AREA & METRICS

CHILDREN'S SOCIAL CARE

MEASURABLE OUTCOME

Initial Farnily Assessrmenls
Canmpbeted

Initial assessments: Expected 2022-23 (100% of 19,20 baseline)

147 167 132

22/23 ACTUIAL

a7 112 114

I — [ 66.0% [ 73.1% [ 86.4% |
2% of Initial child Brotection cases Inltial CF Caze Conferences: Expected 2022-23 Bd% Ra% 24%
el chile' p 27773 ACTUAL 73% | 72% | To%

conferences held within 15 days

2223 % va Expecied

% of Review child protection cases
conferences held within 3 months

% of subsequent child protection
cases conterences held within 6
months

Revilew CP Case Conferences: Expected 2022-23

BSH B5% a5%

22/23 aCTUAL

BEH FoR T4

22723 % vs Expected
Review CF Case Conferences: Expected 2022-23
22723 ACTUAL

BO% a4 29%
Te% 05% 1T

22/23 % vs Expected

%




Ap pe n d ix m Northern Health

and Social Care Trust

Service Delivery Plans - Mental Health September 2022

SERVICE AREA & METRICS MEASURABLE QUTCOME Jul Ay Sep
MENTAL HEALTH Contacts
Scheduled New Contacts: Expected Outturn 2022-23 (012 90% of 1920 baseling) 402 358 a0z
22423 ACTUAL 320 444 37E
. 132/23 % vs Expected [ 1
rault hental Health (Non Inpatient} . - duled Review Contacts: Expected Qutturn 2022-23 (02 90% of 19720 baseline) S500 | 5364 | 5000
22123 ACTUAL 1428 9.6 5,414
22423 Hvs E‘n.pE{!Ed 153.2% | 182.0% | 168.3%
Mew Contacts: Fxpected Outturn 2022-23 (90% of 19/20 baseline] 240 1E8 237
22123 ACTUAL 197 216 174
Fsychological Theraples 22;':'.'_3 L - - N
_Hl:-'nuw Contacts: Expected Oulturn 2022-23 [90% of 19720 baszling) 1 887 1.620 1,777
22733 ACTUAL 1513 1,846 1,475
22/23 % vs Expacted R 11:0%
Mew Contacts: Expected Dutturn 2022-23 |02 909 of 19/20 baseling] 138 131 167
IIL"]EI ACTUAL 109 111 161
— 22123 % s Expeces I
Hewiew Contacts: Bxpected Outturn 202223 (02 90% of 19720 baseline) ] &1 abb
22423 ACTUAL 728 053 az7

223f13 % vs Expected 107.%% | 158.5% | 140.7%




[ ]
North Health
Appendix [X3) ettt

Service Delivery Plans - Cancer Services September 2022

SERVICE AREA & METRICS |MEASURABLE OUTCOME Jul Aug Sep

CAMCER SERVICES

Expected Performance 2022-23 (2 70% of 19/20 baseline) 232 265 253
14 day Activity 22723 ACTUAL 210 214 Eli# |
22/23 % vs Expected 144.8%
Expected Performance 2022-23 (100% of 19/20 baseline) 117 121 116 |
31 day Activity 22423 ACTUAL
72/23 % vs Fxpected
Expected Performance 2022-23 (100% of 19/20 baseling)
B2 day Activity 22/23 ACTUAL 66.0 55.5 36
22/23 % vs Expected 118.9% [ 114.4%
Expected Performance 2022-23 (02 80% of 19/20 baseline) 288 342 2589
Red Flag - first outpatient 22723 ACTUAL 214 735 214

appolntment |excl breast).

22/23 % vs Expected




Appendix

Service Delivery Plans - Community Nursing

SERVICE AREA & METRICS MEASURABLE OUTCOME Jul Aug sep
|COMMUNITY NURSING
Contacts : Expected Outturn 2022-23 (02 75% of 19/20 baseling) 25,916 | 25,916 | 25,916
District Nursing 22/23 ACTUAL 26,201 | 29,247 | 24,025
22/23 % vs Expected 101.5% | 112.9% [
- . . . % Compliance : Expected 2022-23 80% 80% B0%
[;;:lr:;Nu;.lnfg Cc;mpllanl:;ll.l.rlth 22/23 ACTUAL 97%
undle Tor TTessure TIERTS 192/23 % vs Expected 115.0% | 0.0% | 0.0%
- . . i % Compliance : Expected 2022-23 (Q2 10% above 2021 Average) 40% 40% 40%
o g e 4 Baaci
22/23 % vs Expected 2225% | D.0% 0.0%

m Northern Health
/) and Social Care Trust

September 2022




Appendix

Service Delivery Plans - Outpatients

SERVICE AREA & METRICS [MEASURABLE OUTCOME Jul Aug sep
OUTPATIENTS
Expected Outturn 2022-23 (July 80%, Aug 90%, Sept 100%, of 19/20 baseline) 5,047 | 5,028 | 6,017
New 22/23 ACTUAL 4384 | 5,087 | 5,827
22/23 % vs Expected 101.2% | 96.8%
Expected Outturn 2022-23 (July 80%, Aug 90%, Sept 100%, of 19/20 baseline) 8,281 8,006 | 11,165
Review 22/23 ACTUAL 8,823 | 10,445 | 10,841
22/23 % vs Expected 106.5% | 117.3% | 97.1%

m Northern Health
/) and Social Care Trust

September 2022




Appendix

Service Delivery Plans - AHP's

SERVICE AREA & METRICS
| ALLIED HERLTH PROFESHONALS

Physickherapy

MEASURABLE OUTCOME Jul g S
Hective fScheduled Contacks

Hew Contacts: Espected Cutturn 2022-23 Uuly BORS, Aug 905, Sept 108, of 1520 basding) 1.38z7 1901 | 2,212
2223 ACTUIAL 1461 1,767 1530
£3/23 vz xpeed soon | saom | sasw |
Review Contacts: Expected Cutturn 20223-23 Uuly 305, Sug 505, Sept 1005, of 1930 saseinel | S.06L 6,417 | 7516
22/23 ACTUIAL 4347 5,052 5083

23/23 M vs Expected

Orcupational Therapy

Hew Contncts: Expected Outturn 2022-23 Uuly BORS, Aug B0, Sapt 008, of 15730 basing

278

]

1083

21723 ACTUAL

7D

21723 M vs Expected

Review Comacts: Expected Outturn 2023-23 Duly 305, Sug 906, Sapt 1008, of 1930 sasaine)| 1390 | 1,343 L7489
227E3 ACTUAL 1448 1,553 i 206
2133 % us Expected 104.2% | 1160% | 103 3%
Hew Cortacts: Expected Cutturn 2022-23 Puly B8, Aug 0%, Sap 10084, of 15710 bassling) XL 4E5 ST
FA7F3 ACTUAL 489 504 2499
22/33 % vs Expected
Hleetics Review Cortacts: Expeacted Owutturn 2022-23 Duiy 808, Sug 308, Sept 100%, of 19720 tasabna) | 1,105 1.0a7 1,290
2273 ACTUAL 13527 1,361 1398
2275 % vk Expiel b 1IN | 125 2% | 10000%
Nesw Cortacts: Expected Outturn 2022-23 puly B0, Sug 508, Sapt 1008, of 15700 bassline 323 385 512
23735 ACTUAL 406 545 4482
Orthoptics 23733 % vi Expedhed 135.6%

Rewlew Cortacts: Expeacted Outturn 2022-23 Qo 80%, dog 0%, Sest 100%, of 19,20 beaslira) | SE2 TiQ &5
2355 ACTUAL SED TES E2G
2325 % vs Expected o625 | 107 o [N
Nesws Corftacts: Expected Cutturn 2022-23 [uly B0, Sup 508, Sapt 100, of 15710 cassline| 164 289 286
22525 ACTUAL 365 540 31
2255 % vu Expeched 150.9% | 117.7% | 112.2%

Speechiilanguage Therapy Rewies Cortacts: Expected Outturn 2022-23 [uly BO%, SAug 0%, Sept 100%, of 19/ 20 cassine| | 2276 2965 | 4252
22528 ACTUAL 2943 | 5,233 | 3452
22/23 % v3 Expected 1za3% [ 196 7 N
Nesw Comtacts: Bipected Outturn 2032-23 Puly DO, SAup 506, Sapt 100K, of 19/10 bassine) f=1] B HEH
22525 ACTUAL G55 a6 EEl
131235 v oo [ ||

Podinkry

Review Comacts: Expected Cutturn 3022-23 Duly 305, Sug 505, Sept 1005, of 1930 saseine] | 4501 4970 | 5507
2223 ACTUAL 4955 5,832 5. 763
2223 % vs Expeched 107.7% | 1173% | 104.6%

m Northern Health
/) and Social Care Trust

September 2022




Appendix

Service Delivery Plans - Elective Care

SERVICE AREA & METRICS |MEASURABLE OUTCOME Jul Aug sep
ELECTIVE CARE
Expected Outturn 2022-23 (Q2 80% of 19/20 baseline) 192 169 218
Inpatients 22/23 ACTUAL 249 283 311
22{23 % vs Expected 129.7% | 167.7% | 142.9%
Expected Qutturn 2022-23 (Q2 80% of 19/20 baseline) 680 693 717
Daycases 22/23 ACTUAL 463 620 394
2/23 % vs Expactas [oaa% [ so5% [ s29% |
Expected Qutturn 2022-23 (02 80% of 19/20 baseling) 713 782 778
Endoscopy | 4 scopes) 22/23 ACTUAL 936 991 907
22/23 % vs Expected 131.2% | 126.8% | 116.6%

m Northern Health
/) and Social Care Trust

September 2022




Appendix

Service Delivery Plans - Imaging Diagnostics

SERVICE AREA & METRICS |MEASURABLE OUTCOME Jul Aug Sep
IMAGING DIAGNOSTICS
Expected Qutturn 2022-23 (July 80%, Aug 90%, Sept 100%, of 19/20 baseline) 692 759 833
MRI 22/23 ACTUAL 869 894 962
22/23 % vs Expected 125.6% | 117.8% | 115.5%
Expected Outturn 2022-23 (July 100%, Aug 100%, Sept 100% of 21/22 baseline) 3,550 3,422 3,424
cT 2223 ACTUAL 3,960 | 4,018 | 2,979
22/23 % vs Expected 111.5% | 117.4% | 116.2%
Expected Qutturn 2022-23 (July 80%, Aug 90% of 19/20 baseline, Sept 100% of 21/22 baseline) 3,288 3,383 4,241
Non Cbstetric Ultrasound 22/23 ACTUAL 4,074 4,477 4,515
22/23 % vs Expected 123.9% | 132.3% | 106.5%

m Northern Health
/) and Social Care Trust

September 2022




Appendix

Service Delivery Plans - Cardiac Services

SERVICE AREA & METRICS |MEASURABLE OUTCOME Jul Aug Sep
CARDIAC SERVICES
Expected Outtum 2022-23 (Q2 80% of 19/20 baseline) 30 pal 28
Cardiac MRI 22/23 ACTUAL 25 38 a2
22/23 % vs Expected B 1527 | 150.0%
Cardiac CT {incl CT TAVI Workup & Expected Outturm 2022-23 {Q2 80% of 19/20 baseline) M 15 20
excl Ca Scoring) 22/23 ACTUAL iR 3k &=
22/23 % vs Expected I 11500 | 125.0%
Expected Outturn 2022-23 (Q2 80% of 19/20 baseline) 564 478 516
ECHO 22/23 ACTUAL 582 675 649
22/23 % vs Expected 103.2% | 141.3% | 125.8%

m Northern Health
/) and Social Care Trust

September 2022
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Appendix [X3) ettt

Service Delivery Plans - Unscheduled Care September 2022

SERVICE AREA & METRICS |MEASURAEBLE OUTCOME Jul Aug Sep
UMSCHEDULED CARE
WE Discharge rate: Expected Qutturm 2022-23 (02 +5% on 19/20 baseling) 3% 23% 25%
weekend Discharge Rates - antrim |22/23 ACTUAL % 15% 17%
22/23 % vs Expecied 96.0% _
Weekend Discharge Rates - WE Discharge rate: Expected Quttum 2022-21 (02 45% on 19/20 baseline) 18% 19% 21%
Causeway 2223 ACTUAL 15% 13% 1%
23/23 % vs Expected 106.7% |G
Expected Dutturn 2022-23 (0.2 less than 21/22 baseling) 6.1 6.3 5.5
sverage N/E LOS - Antrim 22/23 ACTUAL a 7.8 a
2223 % vs Expected
Expected Outturn 2022-23 (0.2 less than 21/22 baseling) 6.7 6.8 7.8
average NELDS - Causeway  [22/23 ACTUAL ] 7.5 7.8
2723 % s Epecies TR o




Appendix

Service Delivery Plans - Stroke Services

SERVICE AREA & METRICS |MEASURABLE OUTCOME ful Aug Sep
STROKE SERVICES
Thrombolysis rate: Expected Outturn 2022-23 (Q2 2% less than 19/20 baseline) 14% 14% 14%
22/23 ACTUAL 13% 14% 7%
ANTRIM 22/23 % vs Expected 100.0%
% admitted <4 hrs: Expectad Outturn 2022-23 (Q2 24% less than 19/20 baseline) 25% 25% 25%
22/23 ACTUAL 11% 13% 7%
22/33 % vs Expected 148.0%
Thrombolysis rate: Expected Outturn 2022-23 (6% less than 19/20 baseline) 15% 15% 15%
22/23 ACTUAL 16% 14% 17% |
CAUSEWAY 22/23 % vs Expected 106.7% 113.3% |
% admitted <4 hrs: Expected Outturn 2022-23 (Q2 16% less than 19/20 baseline) 34% 3% 34%
22/23 ACTUAL 6% 8% 20%
22/23 % vs Expected

HsO)

Northern Health
and Social Care Trust

September 2022




Appendix

Service Delivery Plans - Community Dental

SERVICE AREA & METRICS |MEASURABLE OUTCOME Jul Aug Sep
|Community Dental
Mew: Expected Outturn 2022-23 (Q2 80% of 19/20 baseline) 174 174 174
22{23 ACTUAL 183 189 245
DS Contacts 22{2_3 % vs Expected : 104.9% | 108.4% | 140.5%
Review: Expected Quttum 2022-23 (Q2 80% of 19/20 baselineg) 1,101 1,101 1,101
22/23 ACTUAL 638 B16 977
22/23 % vs Expected
Cases ; Expected Outturn 2022-23 (02 60% of 15/20 baseling) 34 34 34
CDS General Anaesthetic 22/23 ACTUAL 35 51 58
22/23 % vs Expected 102.3% | 149.1% | 169.6%

m Northern Health
/) and Social Care Trust

September 2022




