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EIective care The Endoscopy waiting list position deteriorated when compared to that of
June with 21% of patients waiting less than 9 weeks at the end of July.
Patients waiting over 26 weeks at the end of July improved slightly on June’s

Both outpatient referrals and attendances decreased in July when compared SR 2 T e i e G waals o e el o AEE,

to June levels. Cumulative referrals for April to July however exceeded the
previous two years. Activity for April to July for new outpatients comprised
70% of funded SBA with virtual consultations continuing to be a feature in
many specialities. Outpatient 52 week waits improved on the June position
with 28,453 patients waiting over a year at the end of July, out of a total of
59,787 patients waiting.

AHP activity for the first 4 months of 2022/23 was 85% of expected SBA for
new scheduled activity, with July activity decreasing on June’s position.
Patients waiting over 13 weeks to be seen by an Allied Health Professional
have increased when compared to the end of June position with 9,055 waiting
over 13 weeks at the end of July, out of a total of 19,600.

Inpatient and daycase activity delivered during July was 62% of SBA. The
number of patients waiting longer than 52 weeks remained similar on the end
of June position with 4,714 out of a total of 8,392 patients waiting. Inpatient
and daycase activity for July was 56% of pre-pandemic (19/20) SBA activity.
Returning inpatient and daycase activity to pre-pandemic levels remains a
priority for the Trust.

Diagnostic capacity continues to be a challenge with 48% of patients waiting

more than 9 weeks for a diagnostic appointment at the end of July. There are
3,968 patients waiting longer than 26 weeks for a diagnostic appointment.



Executive Summary

Cancer care

Primary care red flag referrals for July were 2,042, which is 5% above the
average number of referrals for the year 2021/22. Referrals for July increased
when compared to July 2021.

Breast cancer 14 day performance during June decreased on the May position
with 12% of referrals being seen within 14 days. Demand for red flag breast
appointments continues to outstrip capacity. Performance against the 31-day
target improved in June to 94%. Delays in access to outpatients, endoscopy,
diagnostic day surgery and inpatient surgery continue to be a contributing
factor to performance against the 62 day target. Following an improved
position in March of 38%, performance in April dropped to 23% but improved
slightly in May to 26%. June performance has improved further to 38%. Given
the large number of patients on a suspect cancer pathway, 62-day
performance is unlikely to improve significantly in the short term. The
regional process for prioritisation of theatre capacity is still in place and this
continues to ensure that patients are allocated to available theatre space
across the region in line with clinical priority.
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Unscheduled care

ED attendances during July 2022 remained similar in both Antrim and
Causeway hospitals when compared to June 2022. Ambulance turnaround
within one hour during June decreased at both Antrim (39%) and Causeway
(40%) compared to June.

4-hour performance during June at Antrim decreased slightly on June’s
position to 45% and Causeway performance decreased to 52% in July. The
number of 12-hour waits continues to be a challenge on both sites with the
position at both Antrim and Causeway deteriorating in July to 1216 patients
waiting longer than 12 hours at Antrim and 543 patients waiting longer than
12 hours at Causeway.

Complex discharges within 48 hours in Antrim remained similar to June’s
position with 79% in July against a target of 90%. Non-complex discharge
performance remained the same as June with 89%. Complex discharge
performance at Causeway site remained at 62% discharged within 48 hours
during July. A similar position in performance in non-complex discharges
(88%) was achieved in July when compared to June.

In June, both Antrim and Causeway achieved the stroke thrombolysis
standard, with Antrim achieving 17% and Causeway achieving 20% (against a
16% standard).



Executive Summary

Mental health and learning disability

Due to the migration of the Mental Health Information system from EPEX to
PARIS, Adult Mental Health performance data was unavailable for much of
this year. Information over the past few months is in final stages of validation.
As at the end of July 22, 305 patients were waiting more than 9 weeks for
access to adult Mental Health services. Dementia has improved compared to
with Feb 21 with 193 patients waiting more than 9 weeks for access to
Dementia services at end of July 2022. Waiting times for Psychological
Therapies have grown with 847 patients waiting longer than 13 weeks for
access to services at end of July 2022.

Children's Services

The number of patients waiting over 9 weeks at the end of July was 706, out
of a total of 923 patients waiting. This is a deterioration on the end of June
position when there were 575 patients waiting over 9 weeks. The number of
patients waiting over 9 weeks has increased from 258 at the end of December
21. Covid-19 restrictions around face to face work with children and young
people has delayed achievement of treatment goals, and this has had an
impact on waiting times for new referrals. Lack of availability of beds at the
regional inpatient centre, has also led to diversion of staff to manage inpatient
admissions to other facilities. Turnover of staff within the service continues to
be a challenge
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Community Care

Quarter 1 direct payments position for 2022/23 shows 92% of the target has
been delivered by the Trust. Carers’ assessment has achieved 86% of the
target in Q1 of 2022/23. Short breaks has achieved 103% of the target in Q1
of 2022/23.

HCAIs

There have been 9 CDiff cases recorded during the first four months of
2022/23, which is below the Trust target profile of 16.3 cases. One MRSA
episode was recorded for April to July. There have been 17 gram negative
infections recorded during the first four months of 2022/23 which is below
the target profile of 25 cases for the year to date.
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Section Indicator Perf. Ass/var Section Indicator Perf. Ass/var

Elective Care OP 9-week waits 19% @) Cancer care 14-day breast 12% (W)

OP 52-week waits 28,453 ) 31-day 94% W)

OP Cancellations 597 @ @ 62-day 38% @)

IPDC 13-week waits 20% () Unscheduled care Triage to treatment  ANT  49% )

CAU 55% @)

IPDC 52-week waits 4,714 @) 4-hour performance  ANT  45% @

CAU  52% @

Diagnostic 9-week 52% @) 12-hour waits ANT 1216 @&

CAU 543 ®

Diagnostic 26-week 3,968 () Complex discharges ANT 79% )

CAU 62% @

DRTT (urgent) 73% . Non-complex ANT 89% )

© discharges CAU  88% @

Diagnostic 21% —~ Stroke Thrombolysis ANT 17% G ()

Endoscopy 9-week ~ CAU 20% & @)

Diagnostic 2,734 —~ Mental Health and Adult 9-week waits 305 )
Endoscopy 26-week U Iearning dlsablhty (Jul22)

AHP 13-week wait 9,055 Adult 7-day 98% (@)
discharges (Feb21)
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Section Indicator Perf. Ass/var
Mental Health and Adult 28-day 1 @) con Key;
learning disability discharges (Feb21)
Dementia 9-week 193 ) Assurance Variation
waits (Jui22)
Psychological 847 ® (2 &) @ @ @
therapies 13-week (Jul22) \ N
Learn.ing disability 7- 1 Q Randomly | Consistently | Consistently | Common | Special cause | Special cause
day discharges (Feb21) achieves (P)assing (F)alling cause of concerning of improving
Learning disability 1 Q target the target SW?;trc;Tthe variation variation
28-day discharges (Feb21) 9¢
Children’s services CAHMS 9-week 706
waits
Placement change 86% )
(Sep20)
Adoption 50%
(Mar21) O
HCAIs CDiff 9
MRSA 1
Gram -ve 17
Service User Experience Complaints replied to 58% @)
within 20 days (June)
Workforce Absence rate 6.90% @)
(June)



Elective Care
Outpatients

Referrals

Total new outpatient referrals
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~/ Referrals this year: 31,925

Previous year to date: 30,010

fm % Change: 6%
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Activity v SBA
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Elective Care s
Outpatients July 2022

9-week waits 52-week waits

Assurance Variance O Assurance Variance O

OP walting >52 weeks

OP waiting < 9 weeks

— —LFL —— > 52 weeks — — —Target — Mean

— | ] e €, SRS = = = TEHMEEL
& 5Cl & 5SCH — ] PL ® 5CL ® 3CH

A~/ Target: waiting <9 wks 50%

A~/ Target: waiting >52 wks 0
-

Latest month: 28,453 (Total waits 59,787)

Latest month: 19%

N Variation: No significant change m Variation: No significant change
dl
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Outpatients July 2022

Cancellations

Assurance Variance

Hospital Cancellations

m— e | L == No. Cance lled = = =Target
Mean — — PR ® 5CL
® SCH
,J Target: cancellations 718 (5% reduction on previous year)
=2z | Latest month: 597
) Variation: No significant change
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Inpatients and Daycases July 2022
Activity v SBA 13-week waits
Assurance Variance
IPDC Activity IPDCwaiting < 13 weeks
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fN % delivery to date 62% M Variation: No significant change
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Inpatients and Daycases July 2022

52-week waits

Assurance Variance

IPDC waiting > 52 weeks

PSR D D DD DD DD DD
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— —LPL s > 5] wegks = = = Target Mlzan
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A~/ Target: waiting >52 wks 0
z:1| Latest month: 4,714 (Total waits 8,392)
N Variation: No significant change
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Diagnostics

26-week waits

9-week waits
Assurance Variance Q Assurance Variance O

Diagnostic patients waiting > 26 weeks

Diagnostic patients walting <9 weeks

- = LPL e < Qyseeks = = =Target Mean — = LPL e 5 weeks = = =Target fean
— —uprL ® 5CL ® SCH — — R ® 501 ® SCH
,\/ Target: waiting <9 wks 75% ,\/ Target: waiting >26 wks 0
- =
z:: | Latest month: 52% =z | Latest month: 3968
No significant change fm Variation: No significant change
Fl

(0] H 5
‘fm %o delivery to date:
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Diagnostics July 2022

DRTT (urgent)

Assurance Variance

Diagnosticurgent testsreported <2 days

40%
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Diagnostics - Endoscopy July 2022
Activity v SBA 9-week waits
Assurance Variance
Endoscopy activity Endoscopy patients waiting <9 weeks
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Diagnostics - Endoscopy July 2022

26-week waits

Assurance Variance

Endoscopy patients waiting <9 weeks
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Activity vs SBA 13-week waits

Assurance Variance @

New Scheduled AHP Activity AHP patients waiting =13 weeks
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14-day July 2022

14-day referrals 14-day breast
Assurance Variance
RF referrals RF breast seen within 14 days
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d Ih % change: 1% increase m Variation: No significant change




Cancer care
31-day and 62-day

31-day

Assurance

Patients treated within 31 days
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dl\ﬁ Variation:

No significant change

Variance O
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Assurance Variance O

62-day

Patients treated within 62 days
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-

= Latest month: 38%

No significant change
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62-day by tumour site July 2022
62-day
Year to date
Tumour site Total < 62 days | % 62 days
Breast 4315 22.5 52%
Gynae 9.0 0.5 6%
Haematological 7.5 5.5 3%
HeadMeck 1.5 0.0 0%
Lower Gastrointestinal 28.5 0.0 0%
Lung 8.0 2.0 25%
Other 1.5 1.0 67%
Skin 21.5 6.0 28%
Upper Gastrointestinal 10.5 2.0 19%
Total 131.5 38.5 30%

A~/ Target: treated <62 days ~ 95%

;|

Year to date: 30%
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ED attendances July 2022
Antrim Causeway
ED attendances (Antrim) ED attendances |Causeway)
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Over-75 attendances July 2022
Antrim Causeway
Over-75 Attendances (Antrim) Dver-75 Attendances (Causeway)
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Unscheduled Care

Ambulance arrivals
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Causeway

ambulance arrivals (Causeway)

Apr May  Jun [ fug Ssp O Now  Dec lan Feb  Mar

o 0021

A~/ Arrivals this year:
ana

Previous year to date:

/NI % change:

s N1 21[ 12 e MY22 23
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2,948

9% decrease



Unscheduled Care

Ambulance turnaround within 60 minutes

Antrim

Ambulance Turnaround Times % <60 min [Antrim)
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Concerning position

ﬁm Variation:
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Causeway

Ambulance Turnaround Times % <60 min |(Causeway)
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Unscheduled Care

Triage to treatment

Antrim

Assurance

ED triage to treatment [ Antrim)
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below the LPL

Variance Assurance
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Causeway
Variance O
ED triage to treatment [Causeway)
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Unscheduled Care

4-hour performance

Antrim

Assurance Variance

4-hour performance (Antrim)
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Assurance Variance O

Causeway

4-hour performance (Causeway)
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m Variation:

No significant change




Unscheduled Care

12-hour performance

Antrim

Assurance

12-hour waits (Antrim)
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Causeway

Assurance

600

Variance

12-hour waits (Causeway)

300
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A~/ Target: waiting >12 hrs: 0
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: Latest month: 543

m Variation:
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above the UPL
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Non-elective admissions July 2022
Antrim Causeway
MEL Admissions (Antrim) MNEL Admissions (Causeway)
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Over-75 admissions

July 2022
Antrim Causeway
Over-75 NEL admissions [ Antrim) Over-T3NEL admissions [Causeway)
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Unscheduled Care

Emergency Readmissions

7 Days

Readmissions within 7 days
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No significant change
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0 - 30 Days

Readmissions within 30 days
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Complex discharges

Causeway

Antrim
Assurance Variance O Assurance Variance O

Complex discharges < 48h (Causeway)

Complexdischarges <48h (Antrimy)
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No significant change ‘fm Variation: No significant change
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Non-complex discharges July 2022
Antrim Causeway
Assurance Variance O Assurance Variance O
Mon-complex discharges <6h (Antrim) Non-complex discharges < 6h (Causeway)
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and Social Care Trust

Stroke - Thrombolysis July 2022
Antrim Causeway
Assurance Variance O Assurance Variance O
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Mental health and learning disability

Adult mental health services

9-week waits

Assurance

MH adultswaiting =9 weeks
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Variance O

7-day discharges

Patients discharged <7 days
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Mental health and learning disability

Dementia

Adult mental health services

28-day discharges

Assurance

Patientsdischarged =28 days
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Variance O

9-week waits

Patientswaiting =3 weeks
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Mental health and learning disability [ Mot et

and Social Care Trust

Psychological therapies Learning disability July 2022
13-week waits 7-day discharges
Assurance Variance @ Assurance Variance O
Patients waliting > 13 weeks Patients discharged > 7 days
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Mental health and learning disability [ Mo e

and Social Care Trust

Learning disability July 2022

28-day discharges

Assurance Variance

Patientsdischarged >28 days
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Children's services
CAMHS

9-week waits

Assurance

CAMHs patients walting >9 weeks
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Placement change July 2022

85% with no placement change

Assurance Variance @

% Children in Care for 12 months with no placement change
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Information source — DoH Annual OC2 Survey to Sept 2020. Figures published 15
October 2021.




Children's services
Adoption

90% within 3 years

Assurance Variance

% Children adopted from care < 3 years of lastentering care
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Information source — DoH Annual AD1 Survey to March 2021. Figures published 15
October 2021.
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Community Services [ R et

and Social Care Trust

- 1
Direct payments Carers' assessments July 2022
10% increase 10% increase
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Community Services [ R et

and Social Care Trust

Short breaks July 2022

5% increase

MNo.of community based short break hours
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H CAI S m Northern Health
_ %/ and Social Care Trust
CDIﬁ MRSA July 2022
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H CAI S m Northern Health

and Social Care Trust

Gram -ve July 2022
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Service User Experience [ Norven st

. and Social Care Trust
Complaints July 2022

% Complaints replied to within 20 days

Assurance Variance
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WO rkfo rce m Northern Health

and Social Care Trust
Absence July 2022
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Service Delivery Plans - Adult Social Care July 2022

SERVICE AREA & METRICS MEASURABLE OUTCOME Jul
ADULT SOCIAL CARE
Number of altendances . Expected 2022-23 HiEs
Adullk Day Care 22/23 ACTUAL 45T
22/23 % vs Expected 109.1%
Hours of Short Breaks Delivered: Expecbed Outturn 2022-25 (02 80% of 19/20 bas=line]
Adult Short breaks 22/23 ACTUAL
22/33 % vs Expected
Hours Delivered (Stat): Expected Oublurm 2022-23 (02 80% of 19/20 bazsline] 78 538
2223 ACTUAL
22423 %= Expected 0.0%
Domiciliary Care
Hours Delivered (Ind]- Expected Qutturn 2022-23 (0F 80% of 19/20 baseline] 109,528
22733 ACTUAL
22423 % s Expecied 0.0%




Appendix

Service Delivery Plans - Children's Social Care

SERVICE AREA & METRICS MEASURAELE OUTCOME Jul
-EHILDR.EH'!- SOCIAL CARE
| Initial assscements: Expected 2022-23 | 100% of 19/20 baseline) 147
_ Initial Family Assessments Completed |23/23 ACTUAL E3
23/23 % vs Expected | sesu |
— . _ Bd%
% of nttin] child prowection cases Initial CPF Case Conferences: Expected 20223-23
e 2223 ACTUAL BE%
conferences held within 15 days
2223 % vs Expected _
% of Review child protection cases Review CF Case Conferences: Expected 2022-23 B5%
conferences held within 3 months 22/23 e
22/23 % vs Expected | mex |
) ) Review CP Case Conferences: Expected 2022-23 B0%
f hil t
% of subsequent child protection cases 22/23

conferences held within 6 months

22/23 % vs Expected

m Northern Health
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July 2022




Appendix

Service Delivery Plans - Mental Health

MENTAL MEALTH

SERVICE AREA & METRICS MEASURABLE OUTCOME dul
Conlacls .
Scheduled Hews Corbacks: Expected Outturn 2022-23 (02 90% of 19720 bas=line) 402
22425 ACTUAL 322
212/23 % vs Expected

Adult Mental Health [Man Inpatient]

Scheduled Review Contacts: Expected Dutturn 20232-23 (Q32 90% of 1920 baseling)

5,500

Psychological Therapies

22/23 ACTUAL 7,653
22/23 % vs Expectsd _
Mew Contacts. Expected Outtuern 2022-23 [90% of 19730 baseline) 240
22423 ACTUAL 188
22,72 % vs Expected h

Rawlew Cartacts: Expectad Outturn 2022-23 (20% of 19/20 bazeline)

1,887

Demertia

2228 ACTUAL 1,472
22/23 % vs Expectd m
Mew Contacts: Expected Outtiern 2022-23 (02 50% of 19,20 baseline] 138
12/23 ACTUAL a5
22,22 % ws Expected h

Fawimwy Cortacts: Bipected Outturn 2022-23 (02 90% of 1920 bas=line)
22423 ACTUAL

615
516

22723 % wi Enpecied

m Northern Health
/) and Social Care Trust
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Ap pe n d ix m Northern Health

and Social Care Trust

Service Delivery Plans - Cancer Services July 2022

SERVICE AREA & METRICS MEASURAELE OUTCOME Jul
CAMCER SERVICES
Expected Performance 2023-23 (02 70% of 12/20 baceling) 232
14 day Activity 22/23 ACTUAL
22/23 % vs Expected
Expectad Performance 2023-23 (100% of 19,20 baseling)
31 day Activity 22/23 ACTUAL
23/23 % vs Expected
Expected Performance 2022-23 (100% of 19/20 baseline)
6.2 day Activity 22/23 ACTUAL 395
2223 % vs Expected
Red Flag - first outpatient appointment Expected Performance 2022-23 (02 80% of 15/20 bas=line] 288

[encl breast).

22723 ACTUAL 223
22123 % vs Expected 3




Appendix

Service Delivery Plans - Community Nursing

SERVICE AREA & METRICS MEASURAEBLE OUTCOME Jul
COMMUNITY NURSING
Contacts : Expected Outturn 2022-23 (Q2 75% of 19/20 baseline) 29,275
District Nursing 22/23 ACTUAL 23,526
22,23 % vs Expected
_— A ) : % Compliance : Expected 2022-23 BO%
District Mursing Compliance with S5KIN 22/23 ACTUAL
Bundle for Pressure Ulcers
22,23 % vs Expected D.0%
i - - 40%
District Nursing Compliance with all % Compliance : Expected 2022-23 (02 10% sbove 2021 Averape)
| t< of MUST 22/23 ACTUAL
elements o R

22/23 % vs Expected

m Northern Health
/) and Social Care Trust

July 2022




Appendix

Service Delivery Plans - Outpatients

SERVICE AREA & METRICS MEASURABLE OUTCOME Jul
OUTPATIENTS
Expected Outturn 2022-23 (July 80% of 19/20 baseline) 5,047
New 2223 ACTUAL 4334
22/23 % vs Expected
Expected Outturn 2022-23 (July 80% of 19/20 baseline) 2,281
Rewview 2223 ACTUAL 8,555
22/23 % vs Expected 103.3%

m Northern Health
/) and Social Care Trust

July 2022




Ap pe n d ix m Northern Health

and Social Care Trust

Service Delivery Plans - AHP's July 2022

SERVICE AREA & METRICS MEASURABLE OUTCOME At
ALLIED HEALTH PROFESSIONALS Electhve fscheduled Contacts
Hew Contacts: Expected Outturn 302 2-23 [luly BOM of 19/20 baselina) 1,827
2223 ALTUAL 1444 |
Fhyslotherapy oA
Resiew Comtacts: Expected Outturn 2022-23 (July 80 of 15/20 basaline) EOEL
22123 ACTUAL 4,240
23/13 % vs Expected “
Hew Contacts: Expected Outhurn 2022-25 [July BO% of 1920 baseline) ErE
22213 ACTUAL 703
Occupabonal Therapy O e Erper ]
Review Contacls. Expected Outturn 2022-23 (July B0% of 1620 bassline] 1,550
2323 ACTUAL 1439
2228 % vs Eapected 102 8%
Mew Contacts BExperted Qutturn 2022-23 |July BO% of 19720 baseling) 523
22/33 ACTUAL 483
— 2223 % vs Expected m
Rewview Contacts: Expected Outturn 202222 (July 80% of 19/20 basaling) 1.105
22728 ACTUAL 1312
21/13 % vs Expecied 118.8%
Hew Contacts: Expected Outturn 2022-23 [July BO% of 1520 baseline) 3723
2223 ACTUAL 404
Orthaptics 72/23 % vE Bapecied 135.0%
A=view Contacts: Expected Outturn 2022-23 (July 30% of 19/20 bas=line) SHZ
2223 ACTUAL S60
22723 % ws Expected SEI%
HMew Contacts: Expected Outturn 3022-23 [July BO% of 19/20 baseline] 264
2333 ACTUAL 365
Speech&Lsngusge Therapy 22/24 % v= Bapected e
Reyigw Conbacls. Expeched Oulburn 2022-23 uly B0 ol 10020 bassline] 2276
22/33 ACTUAL 18%4
22123 % vz Expected 127.%
Mewvs Contacts Eapected Outturn 3032-23 |luly BO% of 19/20 baseling) Th4
2223 ACTUAL B49
——— 21/23 % vs Bapected
Revigw Contacts. Expsched Outtura 2022-23 (luly B0 ol 19720 Hateline) 4601
22/33 ACTUAL 4 355
21725 % ve Enpected 106.4%




Appendix

Service Delivery Plans - Elective Care

SERVICE AREA & METRICS MEASURABLE OUTCOME Jul
ELECTIVE CARE
Expected Outturn 2022-23 (Q2 80% of 19/20 baseline) 192
Inpatients 22/23 ACTUAL 249
22/23 % vs Expected 1297%
Expected Qutturn 2022-23 (Q2 80% of 19/20 baseline) 680
Daycases 22/23 ACTUAL 444
22/23 % vs Expected
Expected Qutturn 2022-23 (Q2 80% of 19/20 baseline) 713
Endoscopy [ 4 scopes) 22/23 ACTUAL 923
22/23 % vs Expected 1295%

m Northern Health
/) and Social Care Trust
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Appendix

Service Delivery Plans - Imaging Diagnostics

SERVICE AREA & METRICS MEASURABLE OUTCOME Jul
IMAGING DIAGNOSTICS
Expected Outiurn 2022-23 (July B0% of 19/20 baseline) 692
MRI 22/23 ACTUAL B59
22/23 % vs Expected 1256%
Expected Outturn 2022-23 (July 100% of 20/21 baseling) 3,550
cT 22/23 ACTUAL 3,960
22/23 % vs Expected 1115%
Expected Outturn 2022-23 (luly 80% of 19/20 baselineg) 3,288
Non Obstetric Ultrasound 22/23 ACTUAL 4074
22/23 % vs Expected 123.9%

m Northern Health
/) and Social Care Trust
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Service Delivery Plans - Cardiac Services July 2022

SERVICE AREA & METRICS MEASURABLE OUTCOME Jul
CARDIAC SERVICES
Expected Outturn 2022-23 (Q2 B0% of 19/20 baseline)
Cardiac MRI 22/23 ACTUAL
22/23 % vs Expected
i i Ex| ed Outturn 2022-23 (Q2 80% of 19/20 baseline
Cardiac CT (incl CTTﬁ.-"u"l Workup & excl ZIﬁAWﬁL ': / )
Ca Scoring)
22/23 % vs Expected
Expected OQutturn 2022-23 (Q2 80% of 19/20 baseline) 564
ECHO 22/23 ACTUAL 582

22/23 % vs Expected 103.2%




Appendix

Service Delivery Plans - Unscheduled Care

SERVICE AREA & METRICS MEASURAELE OUTCOME Jul
UNSCHEDULED CARE

'WE Discharge rate: Expacted Outturn 2022-23 (02 45% on 19/20 baseling) 221%

Weekend Discharge Rates - Antrim  |22/25 ACTUAL 21%
22/13 % vs Expected 96.0%

WE Discharge rate: Expected Outturn 2022-23 (02 4+5% on 19/20 bazelineg) 18%

Weekend Discharge Rates - Causewny |22/23 ACTUAL 19%
22/23 % vs Expected 106.7%

Expected Outburn 2022-23 (0.2 less than 21/22 baseline) 8.1

foserage MJE LOS - Antrim 22/23 ACTUAL 7.2
2223 % we Expected 11B.B%

Expected Outturn 2022-23 (0.2 less than 3122 basalineg) 6.7

Average M/E LOS - Caussway

2223 ACTUAL

22/25 % vs Expected

e

20.05%

m Northern Health
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Ap pe n d ix m Northern Health

and Social Care Trust

Service Delivery Plans - Stroke Services July 2022

SERVICE AREA & METRICS MEASURABLE OUTCOME Jul
STROKE SERVICES
Thrombelysis rate: Expected Outturn 2022-23 (02 2% less than 12/20 baseline) 14%
2225 ACTUAL 13%
ANTRIM 22/23 % vs Expected
% Admitted <4 hrs: Expected Outturn 2022-23 (02 24% le<s than 1920 baseline) 25%
22023 ACTUAL 11%
22/23 % vs Expected
Thrombolysis rate: Expected Outturn 2022-25 (6% less than 19/20 baseline) 15%
22023 ACTUAL 16%
CAUSEWAY 22423 % vs Expected 106.7%
% Admitted <4 hrs: Expected Qutturn 2022-23 (02 16% less than 1320 bassline| 4%
22/23 ACTUAL ]
22/23 % vs Expected




Ap pe n d ix m Northern Health

and Social Care Trust

Service Delivery Plans - Community Dental July 2022

SERVICE AREA & METRICS MEASURABLE OUTCOME Jul
Community Dental
Mew: Expected Qutturn 2022-23 (02 80% of 19/20 baseline) 174
22/33 ACTUAL 181
DS Contacts 22.!".23 % vs Expected . 1038%
Review: Expected Outturn 2022-23 (Q2 80% of 19/20 baseline) 1,101
22/23 ACTUAL
2223 % vs Expected
Cases : Expected Outturn 2022-23 (Q2 60% of 19/20 baseline) 34
CDS General Anaesthetic 22/23 ACTUAL
22/23 % vs Expected




