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CITB NI's mission is to develop and embed a training
culture which will improve the skills and productivity
of the Northern Ireland construction industry.

To fulfill this remit, CITB NI provides various products and services to the construction industry in
Northern Ireland and needs to be able to demonstrate that it has the approval and support of the
industry and stakeholders. This survey of stakeholders in Northern Ireland outlines how stakeholders feel
CITB NI meets its objectives.
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Respondents by Findings
Type of Organisation Awareness and Understanding of CITB NI

of stakeholders felt they have a close involvement with
Y CITB NI of which 45% thought it was very close.

@ of stakeholders felt they have a very good understanding
of CITB NI's roles and objectives and the remaining 67%

felt that they have a good understanding.
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@ Employer Stakeholder Understanding of CITB NI’s Role
Representative

(Association or
Federation)

Government /

44% i
Local Authority
Training / Identify Improve the Influence the Influence Develop a
@ : current and image of the education industry and competent
Education emerging industry and and training  Government and safe
skills needs raise awareness system policy workforce
) of construction
Professional Body 9 careers )
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Other Importance of Priority Areas
L _J Very Important . Important
33% 33% 33% 67%
Priority Area Priority Area Priority Area Priority Area
) Provides a hub Inspires Increases the Enables the
1 Due to the small sub sample size, for construction talented capability of construction
results should be treated with skills and people to join the existing industry to be
caution (Nine respondents which training the industry construction efficient and
is an 18% response rate). . workforce effective J
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Enabling the construction
industry to be efficient
and effective

1
Increasing the capability _33
of the existing

construction workforce

Priority Area

Inspiring talented people
to join the construction
industry

Providing a hub for 56
construction skills and
training

60

Percentage

Acting as a Hub for Skills and Training

CITB NI aims to

provide leadership CITB NI aims to provide leadership for the industry on skills
for the industry on and training - acting as the hub for the industry
skills and training
- acting as the hub
for the ind ustry Works with employers and national and local 100

Government bodies to ensure that skills provision 100
meets demand

I Importance

I Success

Works with employers to improve industry
support offered through Levy funding and making the 75

system easier to use, more proactive, relevant and 100
delivering better value for money

o Influences decisions about skills (including 50

> funding) taken by Goverment and funders of 100
o] education and training

(]

‘8 Improves the availability of good quality and 63

o relevant education and training - by developing 88

standards, qualifications and curriculum

Identifies current and emerging skills needs and
provides intelligence on skills gaps

Influences the approach of industry and government
(representing employers) to construction skills and 100
training to deliver the required skills

40 60

Percentage
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Image and Recruitment

CITB NI aims to
inspire talented
people to join
the construction I success
industry

CITB NI aims to inspire talented people to join
the construction industry

I Importance

Facilitates engagement between industry 75
and education providers and bodies

100

Leads the development of an industry
wide image and recruitment strategy 87

Provides engaging and accessible information to target
audiences, including information on the different

routes into, and the benefits of, a career in construction 100
(including careers and curriculum resources)

Objective

Improves the image of the industry and
raises awareness of construction careers

100

20 40 60 80 100
Percentage

Training and Development

CITB NI aims
to increase the
capability of
the existing B success

construction

Workfo rce Supports up-skillilj\g, retskillin.g.and conyersion
training by engaging with training providers,

aligning provision and improving the work ready
quality of training at all levels

CITB NI aims to increase the capability of the
existing construction workforce

I Importance

Develops a competent and safe workforce,
through project based training and collective
apprenticeship programmes

Objective

Maps career pathways against available provision
and increases employer recognition of the
benefits of professional development

20 40 60 80 100

Percentage
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Industry Engagement

CITB NI aims
to support the CITB NI aims to support the construction
construction industry to be efficient and effective
industry to be
efficient and

effective Learning from engagements as a source of evidence to shape
support and priorities for the wider industry including
through employer forums

B Success [l Importance

Working with employers to establish their specific skills
needs and direct them to the most approriate provision 100

Supporting industry sub-sectors with bespoke solutions to
training or other skills issues

43
Facilitating the most effective skills solutions for employers 100

Objective

Providing engaging and accessible business information,
advice and guidance and promoting the benefits of
investing in training

71

Supporting the industry to adapt to new ways of working 100

40 60 80 100

Percentage
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Overall Satisfaction

(0078 of stakeholders are satisfied or completely satisfied with the overall service CITB NI
provides the industry as a whole.

43% of stakeholders have actually recommended CITB NI to someone in the last 12 months.

86% of stakeholders agree that CITB NI adapts to the future and is proactive on behalf of
the industry.

10078 of stakeholders agree or strongly agree that staff take responsibility for dealing with
customers and that CITB NI works as one team.

( For a copy of the full report go the R&D section of our website www.citbni.org.uk. )
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