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1.0 Introduction

The South Eastern Health and Social Care Trusts vision is to be a
leading provider of health and social care. The Trust will deliver, in
partnership with key stakeholders, a wide range of health and social
care services that will make demonstrable improvements in the health
and wellbeing of the population. In doing so, the Trust will constantly
review its services to ensure that they are modern and fit for purpose. In
delivering services, the Trust will ensure that it provides person centred,
safe and effective care that offers value for money.

Transforming Your Care, A Review of Health and Social Care in
Northern Ireland, follows the key principle that home should be the hub
of care and that steps should be taken to support greater provision of
services for older people at home and in the community. Services are
not currently meeting expectations in terms of quality and consistency
and too often they focus on acute events and crises rather than
providing the range of proactive and preventative support that can
maintain the health and wellbeing of older people.

Transforming Your Care supports the trend towards independent living,
at home or in supported living accommodation, and expects to see a
significant reduction in the provision of long-term residential places over
the coming years. This move towards keeping people at home is in line
with the former Eastern Health and Social Service Board’s Health and
Wellbeing Strategy for Older People, highlighting the wishes of older
people to remain in their own home for as long as possible.

These services, that would assist older people to remain independent in
their own homes for as long as possible are: reablement which is a
service to help people maximise their own independence and help them
carry out the functions of daily living independently; early intervention
and prevention, which comprises a range of services to address
particular issues for older people, such as falls, social isolation and
nutrition and are supported by a network of voluntary, community and
other agencies that can help support individuals living at home; telecare,
which is a safety service to enable people to live in their own home, with
the peace of mind that their safety and health is being constantly
monitored; intermediate care which is a range of services which provide
alternatives to hospital admission or facilitate the timely or early
discharge from hospital; Rehabilitation; Domiciliary Care; Respite for
Carers.



Current Context

The Trust was in a position of having commenced a review of statutory
residential care provision that pre-dated Transforming Your Care. This
led to the closure, following public consultation of a number of facilities.
The Trust’s strategic vision was to retain at least one Statutory
Residential Home in each of the Trusts four Localities, Down, Lisburn,
North Down and Ards. These were to be a priority for Elderly and
Mentally Infirm (EMI) clients due to the increasing numbers of older
people with dementia. Within the Ards locality the Trust has two
Statutory residential care homes, Mount Alexander in Comber and
Northfield House in Donaghadee. Mount Alexander is a dedicated EMI
facility and it is the Trust Strategic Direction to retain statutory provision
for dementia clients. Northfield House is a 41 bedded registered frail
elderly home with a current bed occupancy 17 beds, 4 of which are
permanent residents, and the remaining 13 being used for intermediate
care clients.

Currently there are over 58,000 older people aged 65 years and above
within the South Eastern locality, of which an estimated 4,000 have
dementia related issues. The population and the number of people living
with dementia are expected to increase by 30-40% over the next five
years. The direction was to also develop the model of Supported Living
and have one Supported Housing scheme in each of the above localities
and increase the model of Floating Support across the Trust to enable
Sheltered Schemes to be able to maintain older people in their own
homes for longer.

To support this activity the Trust has developed a range of other
alternative services to enable support of older people in their own homes
such as -

¢ the Reablement Programme to maximise the independence of

older people living in their own homes,

e Specialist Statutory Domiciliary Care Teams to deliver care to
older people with long term conditions,
Increased provision of Telehealth and Telecare,
Social Care Response Pilot,
Community Rehabilitation,
Community Stroke Rehabilitation.

The Trust is also as a key partner in Integrated Care Partnerships,
developing an Enhanced Care at Home Model to support Older People
at home.



Following Direction from the Department of Health, the Health and
Social Care Board were tasked with managing any future proposals for
changes within the Statutory Sector on a regional basis. In order to
progress this agenda a post consultation report outlining criteria for
consideration, known as “Making Choices - Meeting the current and
future accommodation needs of older people. ” was implemented.

This report is the application of the specific criteria contained in that
document in regards to one statutory residential home Northfield House.

The Assessment Process

The criteria will apply to each statutory residential care home for older
people. The Health and Social Care Board weighted them according to
their relative importance. Each score will be multiplied by the weighting
of the criterion to produce an overall score for each home.

Where a Trust has more than one home, homes will be ranked from
highest to lowest score. A high score is likely to indicate that any
potential changes to a home would be unlikely to happen in the short
term. Homes with a low score are more likely to be subject to
consideration for change in the short to medium term. This would be
subject to detailed proposals for suitable alternative services.

In order to assess the criterion ‘Availability and Accessibility of
Alternatives’ Trusts are required to develop proposals which
demonstrate current and future alternatives (along with accessibility to
same). These proposals will then to be considered, and if deemed
robust, approved by their LCG and the Board.

What will the outcome of the scoring tell us?
The Trust may propose change to a residential care home if:

e demand for residential care in the Trust is falling

e there are clearly evidenced proposals for suitable alternative
services in place or planned within an agreed time scale

e quality is not of a high enough standard

e public money is not being well enough used, and

¢ a home does not provide a good enough physical environment.



The Health and Social Care Trust will review the Trusts’ proposals. If
agreeable the Trust will consult in its local area on its specific proposals
for change. The following table shows the total marks and associated

weighting available for each criterion.

Criterion Maximum Weighting Total scores
marks available available
Quality of Care |30 30 900

Availability and | None Given This will be assessed on the basis of

Accessibility Trust proposals for alternative
services to Statutory Residential
care (including accessibility of
same). To be completed by LCG

Care trends 30 25 750

Best use of 30 20 600

public money

Total 2250

To assess Northfield House against the proposed criteria, the Trust will
review the range of information as set out below.




2.0 Criterion 1
Quality of care

This proposed criterion assesses the quality of care in each home. To do
this, the Trust assessed Northfield House for its compliance with

regulations and Minimum Standards as set out by the DHSSPS and
inspected by the Regulation and Quality Improvement Authority (RQIA).
Trusts will measure these things by analysing the number of:

a) Notices of failure to comply with regulations
b) Improvement notices

c) Complaints (collected by home)

d) Compliments (collected by home)

e) Vulnerable adult investigations, and

f) The number of requirements and recommendations arising from

inspection.

This information will be collected over a five-year period ending March
2013. Homes may have had a different number of inspections by the
Regulation and Quality Improvement Authority (RQIA) so the average of
the failure to comply notices etc. will be taken. For example, if a home
has an average of six notifications in the last five inspection years, the
average will be one and this will result in a mark of ‘0’ being awarded.
This criterion has been given a weighting of 30. It will be marked as set
out in the following table.

Standards and Detailed explanation Mark
guidelines
Failure-to-comply An average of 5 or more failure to comply notices over the last5 | 0
notices years
An average of fewer than 5 failure to comply notices over the 5
last 5 years
Improvement notices | An average of 5 or more improvement notices over the last 5 0
years
An average of fewer than 5 improvement notices over the last5 | 5
years
Complaints 20 or more complaints in the last 5 years 0
Fewer than 20 complaints in the last 5 years 5
Written compliments | 20 or more written compliments in the last 5 years 5
Less than 20 written compliments in the last five years 0
Vulnerable-adult An average of 3 or more vulnerable adult investigations over the | 0
investigations last 5 years
An average of fewer than 3 vulnerable adult investigations over 5
the last 5 years
Requirements/ An average of 5 or more requirements and recommendations 0
recommendations arising from inspection over the last 5 years
An average of fewer than 5 requirements and recommendations | 5
arising from inspection over the last 5 years




Table 1

This table shows the Trusts scoring for Northfield House, based on the
scoring criteria above for Quality of Care.

Quality | Sub criteria Max. | Northfield | Weighted | Comments
of Care Score score
30 30
Failure to comply 5 5 150 There were fewer than 5
with regulations failure to comply notices
from RQIA inspection
reports.
Improvement 5 5 150 One improvement notice
Notices received from RQIA
inspection reports.
Complaints 5 5 150 10 in total over past 5
years Figures obtained
from Trust Complaints
Department
Compliments 5 5 150 More than 20 compliments
received for this period All
held in Northfield from
Trust Complaints
Department
Vulnerable 5 5 150 An average of fewer than
Adult Investigations 3 investigations over the
last 5 years from Trust
Adult Safeguarding
Returns.
The number of 5 0 0 Northfield would have an
requirements / average of 5 or more
recommendations requirements and
arising from recommendations over
inspection last 5 years from RQIA
inspection reports.
30 25 750
Total
Marks

The scoring exercise undertaken would suggest that the quality of care provided in
Northfield House provided within the scoping period has been of a high standard and
therefore the score is high, being 750 out of a possible 900 this represents 77% of
the total score available. Due to the number of requirements and recommendations
arising from inspections this has led to a lower score being given in this area.




Quality of Care in Respect of Independent Sector Residential Facilities

Average
Local Dl;ah: F;eglst:r Years Number of f‘:::':::cmu Failure to
Trust Home Government +" e.ds a: I Inspection reports Req Rec’s YEARS comol
District all residentia reports Held |used Pl
homes reports
available
Edgewater 44 11 12,1314 11 46 2| 136
Lodge, BT21 T )
BlairHouse 11, 13 14 7 48 34| 273
Care Home,
Mount 10,11,12,13,14 6 11 18 5.8
Alexander
Ard Cuan, 09,10,11,12,13,
BT22 1QX 14 10 18 22 6.6
SEHSCT Northfield érds Borough |Barrhall, BT22 |, 44 15 1314 8 10 71 16.2
ouncil 1RQ
Stewart Lodge,
BT23 7GE 10,11,12,13 7 9 31 10
Rocky Acres,
BT22 1BU 10,11,12,13,14 10 19 42 12.2
Scrabo House,
BT23 4SJ 10,11,12,13,14 10 1 7 1.6
Green Isle,
BT22 1EE 10,11,12,13 10 36 51 21.8

This reflects the outcome of RQIA inspections which would be similar to that of Northfield House as many have more than

5 recommendations or requirements following inspection annually.




3.0 Criterion 2 — Availability and Accessibility of Alternative
Services

See Local Commissioning Group Needs Assessment Paper
Local Needs Assessment Summary
The SELCG have considered the Trust proposals for Northfield House in detail and it

is their view that these should be accepted with the proviso outlined in the Ministerial
undertaking.



4.0 Criterion3
Care Trends

The Trust will analyse the past and current need for statutory residential
care home admissions in its area. To do this it will review:

a) the number of permanent admissions to statutory and independent
residential care homes

b) the demand for domiciliary care, and

c) the take-up of alternative forms of accommodation such as supported
or sheltered housing.

This information will be collected over at least a three-year period ending
31 March 2013.

This criterion has been given a weighting of 25. It contains the
elements set out below and the marking frame for each.

1. Increase/decrease in demand for residential care

The Trust will score this criterion by assessing the demand for
residential care (statutory and independent) and any corresponding
increase in alternatives such as domiciliary care and sheltered and
supported housing.

To acknowledge that different admission positions to statutory residential
care homes have been in place across Trusts in the last few years. The
Trust must consider the demand in both the statutory and independent
sector for residential care for older people. Then we can understand the
total demand for this type of care — not just the demand in statutory
homes.

The Project Initiation Document for the Statutory Residential Care

Homes project (30 July 2013) recommended that Trust’s admission
positions to statutory residential care homes for older people that were in
place on 3 May 2013 would remain in place until the Regional Group
had addressed its Terms of Reference. The Board had given a
commitment to keep this under review. The Minister has asked the
Board to review the decision on admission positions and report back to
him. The outcome of this review is contained in a separate report.



This criterion has been given a weighting of 25. It will be marked as set
out in the following tables.

% of admissions to residential care Mark

Increase in demand/no decrease 10

Decline in demand between 1% and 5%

Decline of 6% to 10%

Decline of 11% to 15%

Decline of 16% to 20%

OIN|BK|O|00

Decline greater than 20%

Note on marking: In Trusts where there has been an increase in
residential care, the highest mark will be awarded.

2. Increase/decrease satisfied in demand for domiciliary care
The Trusts will score this criterion by assessing the increase in demand

for domiciliary care over at least a three year period ending 31 March
2013 in their area.

=

% satisfied demand for domiciliary care ark

Increase of more than 20%

Increase of 16% to 20%

Increase of 11% to 15%

Increase of 6% to 10%

Increase of 1% to 5%

=100 |~NO

No increase or decrease in the number of
recipients

Note on marking: In Trusts where there has been a decrease in the
number receiving domiciliary care, the highest mark will be awarded.

10



3. How many sheltered and supported housing units are in place by

locality

Trusts will score this criterion by assessing the number of sheltered and
supported housing units by locality.

Number of sheltered and supported
housing units in place by locality

Mark

21 or more units

16 to 20 units

11 to 15 units

6 to 10 units

1 to 5 units

OO NO

No sheltered or supported housing

10

Note on marking: If there is no sheltered or supported housing in a locality,
the highest mark will be awarded.

Table 2

This table shows the Trusts scoring for Northfield House, based on the
scoring criteria above for Care Trends.

Care Sub criteria Max. Ards Weighted Comments
Trends Score | Area score
30 25
% Admissions to 10 0 0 There has been an overall decline in admission
residential Care to residential care of 39% which is greater than
20% and therefore this option scores 0. This
information has been sourced from the Trust’s
Trojan System.
Table 17 LCG Needs Assessment Paper
% Satisfied demand 10 0 0 There was a 27% increase in demand for
for domiciliary care Domiciliary Care in the Ards area over the last 3
years. This information was sourced from the
Trust’s Procare System and not from the Annual
CCT7B return which reports on all Programmes
of Care activity.
Table 20 LCG Needs Assessment Paper
Number of sheltered | 10 0 0 There are 20 Sheltered Living accommodations
and supported and 1 Supported Living accommodations in the
housing units in Ards area. Cuan Court Supported Living
place by locality opening on 4/9/14 and is included in the 21.
Therefore this option scores a zero.
Table 11 LCG Needs Assessment Paper
Total 30 0 0
Marks

The scoring exercise undertaken shows that there was a decrease in demand for permanent admission to
residential care and that the demand for domiciliary care has increased by more than 27%. Overall there
are 20 sheltered accommodations and 1 supported living facility in the Ards area and therefore these sub
criteria scored highly.

11




5.0 Criterion4
Best Use of Public Money

e Trusts will review information that includes:

¢ the five-year investment needed to meet good building,
mechanical and electrical standards

e how much investment will be needed to meet the 2011
Minimum Standards , and

e the operating costs of each home (staffing and non-staffing).

This criterion has been given a weighting of 20. It contains the
elements set out below and the marking frame for each.

1. Cost comparison with independent sector

For each statutory residential care home, the Trust will tell us the
gross average cost of a place compared with the gross average
cost of an independent-sector residential care home place per
week.

If the difference between the statutory care | Mark
home and independent sector care home
cost is

£150 to £199

£200 to £249

£250 to £299

£300 to £349

£350 to £399

ONP~OOO~

£400 or more

Note on marking: If the cost of statutory care is similar to
independent sector care this needs to be considered. The highest
mark is awarded if the statutory care home has low costs.

12



2. Investment needed over the next five years to meet
maintenance requirements

Trusts will assess how much investment is needed to meet
maintenance requirements by examining at building, mechanical
and electrical needs.

Level of investment needed over the next Mark
five years to meet building, mechanical and
electrical requirements

More than £250,000

£200,000 to £249,000

£150,000 to £199,000

£100,000 to £149,000

£50,000 to £99,000

200~ N O

£0 to £49,000

Note on marking: The highest mark is awarded if a home does not
need significant investment in its building, mechanical and
electrical requirements.

3. Investment needed to meet DHSSPS standards

Trusts will assess how much money it would take to meet the
Residential Care Homes Minimum Standard 2011.

Level of investment needed to meet 2011 Mark
Standards

In excess of £2.5 million

£2 million to £2.499 million

£1.5 million to £1.999 million

£1 million to £1.499 million

£0.5 million to £0.999 million

21000~ N O

£0 to £0.499 million

Note on marking: The highest mark is awarded to buildings that do
not need much work to help them achieve the Standards.

13



Table 3

This table shows the Trusts scoring for Northfield House, based on
the scoring criteria above for Best Use of Public Money.

Best Sub criteria Max. | Northfield | Weighted | Comments
use of Score score
public
money 30 20
Cost comparison 10 0 0 The Trusts Financial
with the Return (TFR) for the
independent period 12/13 for non EMI
sector occupied bed week
identified shows a cost of
£877.00 per week for
statutory bed in Northfield
house. The regional tariff
for residential beds in the
Independent Sector on
12/13 was £437per week,
this represents a
difference of £440 per
week.
Investment 10 0 0 Design team from
needed over the Whittaker & Watt
next 5 years to Architects have survey the
meet building, building and compiled a
mechanical and report which supports this
electrical score. More than £250k
requirements would be required over the
next 5 years.
Investment 10 0 0
needed to meet HEIG Guidance of cost per
DHSSPS Sgm used £1500.
standards
Design team from
Whittaker & Watt
Architects have survey the
building and compiled a
report which supports this
score. More than £2.5m
would be required to
enable the building to
meet 2011 Standards this
would be a new build.
30 0 0
Total
Marks

14




The statutory home scored in this exercise does not represent value for
money in that it would require a substantial investment to meet the 2011
standards and would require a new build. In terms of the cost comparison
against the independent sector the cost per bed is significantly higher and
therefore this sub-criteria was awarded a score of zero.

14



6.0 Northfield Scoring Summary

Northfield Summary Table

Maximu Maximum | Score weighted
m Score | Weighted | Achieved | score
Score

Quality of Care 30 900 25 750

Availability and Accessibility of

Alternatives — LCG Needs

Assessment Paper

Care Trends 30 750 0 0

Best Use of Public Money 30 600 0 0

Total 920 2250 25 750

Regionally the homes with the lowest scores indicate possible re-evaluation of
the home. The Trust has only one affected home which has scored 750 out of
a possible 2250 which is 33% of the total score possible and would be

considered to be a low score.
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7.0 Summary

The Trust Perspective

As part of the way services need to develop, the Trust believes
that older people will rely less on residential homes when choosing
the type of care or support they want. Therefore, a specific
objective is to reduce statutory residential care.

The Trust is committed to exploring a fuller range of long term
living options in partnership with Housing Associations, which
would be a more attractive living option for older people, and which
will give a real choice with regard to their future living
requirements.

Under the key objective of supporting people in their own homes
and communities, the model of care favoured by the Trust is that
older people should be maintained in their own homes supported
by a network of care services to enable them to maintain their
quality of life and remain independent.

Throughout the Trust and specifically within the Ards locality there
are a number of services established to support this principle.
These range from domiciliary care, Intensive Domiciliary Care
services, Rehabilitation, Reablement, Day Care, Floating Support,
supported and sheltered living schemes within this locality. In
partnership with community and voluntary organisation we have
identified, through our directory of services a number of
alternatives to support the health and wellbeing of the citizens
within this area.

The Trust has considered alternative usage, such as Intermediate
Care facility, Respite, Day Care or Administrative Centre for
Northfield House. However, having considered the wide range of
services available in this locality there is no requirement for these
services to be located within this facility. The current Intermediate
Care Service will be provided through alternative arrangements
and increased provision of Domiciliary based rehabilitation
supported through the Enhanced Care at Home Model.

16



The population in Northern Ireland will pose particular challenges
in terms of ensuring that services are modern, fit for purpose and
offer value for money.). The South Eastern Trust serves 59,078,
(2013 mid-year NISRA estimate), people over the age of 65, rising
to projected figures of 75,419 by 2023, an increase of almost 28%.
The over 85s age group is anticipated to grow from 7,053 people
to 11,419 by 2023 which is an increase of approximately 60%.

This proposal has been developed in response to the changing
strategic direction of services and the wishes of older people to
remain in their own homes for as long as possible. This is
reflected in a decrease of 39% in demand for permanent frail
elderly residential care in the Ards Locality and an increase in
demand of 27% for the provision of services in a patient’'s own
home.

It is hoped that the Enhanced Care At Home Model being
developed by the Integrated Care Partnerships in collaboration
with the Trust will further enhance the range of health and social
care support available to older people within the Ards Locality.

It is essential to note however that despite applying the criteria
above, it has been acknowledged politically that where a home has
permanent residents it will not be considered for closure whilst
their needs can still be met in that home. However with regards to
Northfield House, to continue to meet the needs of the 4
permanent residents, a substantial sum of money would need to
be invested to allow the building to meet and maintain minimum
standards as per the Architects Report Appendix 1.

As a result of the analysis undertaken regarding the range of
alternative services available in the Ards Locality and a thorough
review of potential alternative uses for the building the Trust
believes that Northfield House should be considered for closure.

17



Appendix 1- Architects Report



CONDITION REPORT

Northfield Residential Care Home, Donaghadee
South Eastern Health & Social Care Trust

September 2014
Reference 1439
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1.0 Introduction

Whittaker & Watt Architects were asked to undertake a visual condition survey of Northfield Residential Care
Home, Donaghadee by the South Eastern Health & Social Care Trust.
Visual inspection of the building and its surrounding site was undertaken on Wednesday 10th September

2014. Weather conditions were dry and sunny, approximately 14 degrees.

The front elevation of the building is assumed to face due south and other parts of the property take their
compass reference from this orientation.
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2.0 Site Description

The site is set within a well defined boundary, predominately with fencing made up of nylon coated steel chain
link and supporting concrete posts, approximate 2.1m in height. To the east boundary a 2.5 m (approx.) high
stone boundary wall exists. The grounds of the property have mature trees and hedging with well defined car

parking and pedestrian paths.

All vehicular surfaces are tarmac with footpaths surfaced in paved flagstones or shuttered concrete. Front
access gates have been removed with the site now easily accessed and unsecured. External lighting within the
site is mainly fixed to the building envelope with a few lampposts on the access driveway and car park. Many

accessibility issues exist on the site.
The site contains the following 3no. buildings, 1960’s circa.

= Garages and Nurse Accommodation;
= Main Residential Home;
= Boiler and Garden Store.

There is also a timber sunroom adjacent to the Garages and Nurse Accommodation; this has been closed to
residents.
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3.0 Summary

Although the environment is clean and maintained in a satisfactory condition, the building is in need of major
updates to bring the residential home to current HTM and Building Control standards.

1. Current corridor widths are insufficient for bed movements and for wheel chair turning; currently
range from 1250 — 1400mm. Minimum standard for bed movements should be 2150mm and 1500mm
minimum for standard traffic.

2. Accessible bathroom dimensions not to current standards in several locations. Facilities are dated and
in need of upgrading.

3. Current bedroom size is approximately 10m2 per patient with no en-suite facility. This is acceptable
for care homes registered before 2002, but falls short of the current standards.

4. Care home standards (For buildings registered before 2002) state that each bedroom must have a
toilet in close proximity to his/her private accommodation, maximum distance within care home
currently is approximately 16m.

5. Patient privacy is an issue due to the nature of the WC layouts. Upgrading each room with en-suite
facilities would be difficult and expensive; it would also mean the loss of 1 in every three rooms.

6. Timber handrails/bump rails provided in corridors require replacement.

7. Handrails to staircase lobbies do not meet current support standards.

8. Lift should be a minimum size of 1400x1100mm however due to movement of beds/trolleys this
should be increased to 1400x2400mm as a minimum.

9. Storage levels across the care home are very poor.

10. Sluice room is not to current design standard.

11. Private room provisions for care home users including lighting, furniture, sinks and seating is in need
of replacement and updating.

12. Complete redecoration to facility internally is required; a number of doors and frames are damaged
and due for replacement.

13. No disabled refuge point present.
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4.0 Building Elements

1Frame
The survey was a non intrusive type and we are unable to fully determine the wall build up, however from a

visual inspection it would suggest that the structure is of traditional cavity wall make up, with no evidence of
concrete or steel frame construction. To be confirmed by Structural Engineer.

2 Upper Floors
Unable to fully determine the first floor build up due to the non intrusive nature of the survey, however it is
assumed that the flooring is concrete T beam and block construction as similar to buildings of this nature and

age.

3 Roof Structure

The roof is flat to all areas and in very good condition. The roof structure consists of timber joists, with firing
pieces over to create falls, wood wool slabs and insulation over, finished in a mineral felt layer. The building
has 2 main roof levels, both appear to be of the same make up. The structure, where visible, appears to be in a
reasonable condition, with no signs of damp or water penetration.

The roof has a large number of solar panels sited in two areas - on the lower single storey section of the
building and on the two storey section. It is unknown if the capacity for the roof to house these panels was
considered prior to installation. It was noted that no fall arrest system is in place for maintenance and repair of
the solar panels.

4 Roof Coverings
The roof covering is mineral felt. It appears that this has been recovered within the past 10 years and is in good

condition. The recovering appears not to have addressed any insulation levels that may exist as parapet
heights have remained unchanged. It was noted that lead counter flashings are starting to deteriorate in a
number of locations.

5 Roof Drainage
Flat roof has been laid to fall into drainage outlets across the roof surface. Outlets are taken into building
through service risers, in most cases outlets have no cowls and may be prone to blockages. A routine check

should be in place to ensure cowls remain in place.
Very minor elements of ponding were noted, these were located underneath the installed solar panels.

Although no access was gained to the Garages and Nurse Accommodation roof, viewed from the main building
areas of significant ponding were noted and two areas of vegetation growth were present causing blockages to
drainage channels and outlets. To avoid water ingress to the building this should be addressed urgently.

6 Roof Lights

There are a number of Coxdome type roof lights of various sizes across the roof. Generally these appear to be
in reasonable condition with minor sealant repairs required. There was no evidence of any water ingress
internally at these points. It was noted that no fall arrest system is in place for maintenance and cleaning of

the rooflights.

A timber and glass lantern over the kitchen area penetrates the main roof to provide natural light into the
working space. This has been covered up at ceiling level and used as a riser for an extract fan. Lantern timber
framing is in very poor condition with signs of timber decay and deterioration in the flashings.

8 Stairs
The stairs are constructed of reinforced concrete, finished in carpet with aluminum nosings. There are 3
internal staircases within the building. None of the 3 staircases are within protected shafts. No disabled refuge

points exist within the building.
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9 Balustrades and Handrails

Staircase handrails and guard rails consist of square steel bar balustrades and flat bar support top rail.
Although well maintained, the handrails do not meet current regulations and in a building of this nature shuld
be replaced to suit residents impairments.

10 External Walls
Dry dash rendered traditional cavity wall structure with brick plinth. Generally the render is in good condition
across the complex with very cracks or areas of damage. Minor areas of repair works have taken place over the

life span of the building.

11 Windows

Double galzed PPC aluminium windows to main building appear to have been installed within the past 10 years
and remain in good condition. Metal casement windows to Garages and Nurse Accommodation are in poor
condition. All windows have non painted concrete cills and smooth render painted reveals/surrounds. Most
reveals are showing minor paint cracks and generally are in good condition with exception of one area where
spawling has caused a large section to dislodge at first floor level. Concrete cills are also in good condition

throughout.

12 External Doors
There is a mix of timber and aluminium doors and screens installed within the building. Generally the doors are

in good condition with the exception of 2 areas where replacement is urgently required.

13 Internal Walls and Partitions
Internal walls appear to be single skin blockwork, with plaster and skim finish. The walls generally are in good
condition with minor areas requiring patch and repair works due to mechanical damage and service

penetrations.

14 Iinternal Doors

Internal doors are predominately original solid timber doors, in dark stain colour. Ironmongery is not to
current standards and we would suggest a building of this nature be upgraded to aid the current end users.
Doors are mechanically damaged in a number of locations due to trolley, bed and wheel chair movements. The
fire rating of the doors could not be determined however because of the mechanical damage consideration

should be given to their replacement.

15 Wall Finishes
Walls have a mix of painted, tiled and wallpapered finishes which in general require redecoration.

16 Floor Finishes
Floors have a mix of concrete, carpet, sheet vinyl, vinyl tiled, parquet and ceramic tiled finish, which in general

require replacement.

17 Ceiling Finishes

Ceilings are plasterboard and skim, painted or wallpapered throughout with the exception of the dining room
which appears to have had a recently installed suspended ceiling system. Ceilings a generally in poor condition
due to the removal of electrical lighting and fire alarm systems.

18 Fittings, Fixtures and Furniture
All fittings, fixtures and furniture are dated and in need of replacement. Original cupboards, sinks and shelving

are starting to fail and may cause issues relating to health and safety.

19 Electric Source and Mains
The existing incoming 3 phase electricity supply to the Building is derived from the local NIE Low Voltage
Network and enters the building at ground floor level into the combined Plantroom / Switchroom at the rear

of the building.
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The main switchgear comprises of a floor mounted panel board manufactured by “Heating Controls and
Devices Limited”. The approximate age of the existing main switchboard is approximately 35-40 years old.
The existing switchgear fails to comply with BS EN 61439 Parts 1 & 2.

The main switchgear was generator based at one stage, however, the fixed generator has now been removed
and a remote mobile generator point has been installed in its place.

The existing MCCB protective devices were compliant with BS 4752-1 1976. However, they would fail to meet
the Current Standards of BS EN 60947-2: 2006 & A2: 2013 and should be replaced. The recommended life
cycle of MCCB's is 25 years.

The overall switchgear is in a resonable condition considering the age and environment, however, it would be
our recommendation that the life cycle of switchgear is normally about 25 years and therefore should be
replaced.

It is recommended that the switchgear is relocated into its own designated switchroom. It was noted during
the survey that the switchroom did not have any safety signage detailing the requirements for dealing with
“Electric Shock” nor is the switchroom identified externally with any warning signage.

It was noted that no insulated rubber mat is provided in front of the mains switchboard, there is no class one
surge protection devices provided on the main switchboard and no sub-metering of the lighting and power
circuits.

20 Electric Power Supplies
The main switchgear is located within a combined switchroom/plantroom and sub-mains distribute from this

location via steel wired armoured cables to serve various distribution boards and control panels throughout
the building.

Generally final sub circuit wiring in the building is carried out throughout in vulcanised rubber cable installed
steel conduit. It is advisable that wiring of this type is replaced with a low smoke zero halogen cable as the
existing cabling has reached the end of its recommended 30 year life cycle.

The wiring in the boilerhouse is carried out in “MICC” cable clipped direct to the building fabric. The
recommended life cycle of “MICC” cable is 35 years and therefore this deems there is a requirement to rewire
the plant room. There are various distribution boards located in strategic locations on the ground and first
floors. The distribution boards are approximately 35 years old. Circuit protection is carried out using BS 3871
miniature circuit breakers. Distribution boards in the Laundry and Kitchen has been upgraded approximately
10-15 years ago.

Distribution boards and circuit protection does not comply with BS 7671 17" Edition IEE Wiring Regulations. It
is therefore recommended a full replacement of the existing distribution boards and circuit protection is
carried out.

General power outlets and light switches are located throughout the building. The outlets are generally
surface mounted metal clad, in plantroom and laundry areas, flush mounted stainless steel in general corridor,
bedrooms and communal areas and white PVC sockets mounted to DADO trunking in office areas.

Generally outlet heights do not meet with modern building regulations, DDA Regulations and BS 8300. Due to
the nature of the building we would recommend the heights of all power and lighting accessories are altered
to comply with BS 8300.

General power outlets and light switches are located throughout the building. The outlets are generally
surface mounted metal clad in Plantroom and Laundry areas, flush mounted stainless steel in general corridor,
bedrooms and communal areas and white PVC sockets mounted to dado trunking in office areas.

Generally outlets heights do not meet with Modern Building Regulations, DDA Regulations and BS 8300. Due
to the nature of the building we would recommend the heights of all power and lighting accessories are
altered to comply with BS 8300.
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Our survey being a non-intrusive type means we are unable to determine the condition of the wiring
installations. Itis a statutory requirement that electrical installations such as this have a periodic condition
and inspection reports undertaken at interval of no more than 5 years. It appears from the testing labels the
installation was due to be tested February 2014. At the time of our site survey periodic reports were not
available to us. We would therefore ask, that copies are forwarded to ourselves. Upon receipt we shall review
these documents and provide additional advice on the systems.

21 Electric Lighting
Generally the Lighting Installation in the corridors is carried out using enclosed “2D" light fittings with
polycarbonate diffusers. The installation appears to be carried within the last 3-5 years and appears to be in a

fairly good condition.

General lighting in bedrooms is carried out utilising enclosed “2D” light fittings with a decorative glass
attachment. The installation appears to be in excess of the 20 year life cycle of the light fittings and therefore
we would recommend their replacement.

Lighting in general shared bathroom is carried out using ”2D” lamps enclosed in an IP Rated polycarbonate
cover. It was noted during the survey that these lights were in a poor condition, with a number of lights either
not working or missing covers. In addition, these lights have exceeded their 20 year life cycle and therefore
should be replaced.

Lighting in the Kitchen and Laundry Areas are carried out using T5 fluorescent lights contained within an IP65
rated enclosure complete with a clear polycarbonate cover diffuser. The lighting appears to be in a reasonable
condition, however we would recommend this is upgraded in the next 3-5 years.

22 Emergency Lighting Installation

The Emergency Lghting Installation comprises of a Thorlux “Scanlight” Emergency Lighting Test and Report
System. The system incorporates a number of standalone LED self test emergency downlights located in
strategic locations along corridors, kitchens, office, entrance areas, plant, laundry and living room spaces.

Exit Signage is a mixture of ceiling mounted and wall mounted LED exit signs with a Standard European
Legend. It should be noted the exit signage does not comply with ISO 7010 Current Safety Signage Standards.

Generally the emergency lighting system is in full compliance with BS 5266-1: 2011 and the requirements of NI
HTM 84. The installation appears to be installed within the last 3-5 years and appears to be in a very good
condition.

23 Lift Installation

The existing Passenger Lift was manufactured by H Breakell and Co Limited. The lift has a capacity of 8 people
and serves the ground and first floor. The lift is an electric traction type and the lift equipment is contained
within a lift plantroom located above the lift shaft. The lift control panel and call button has been modernised
in the last 10 years. The overall lift installation appears to be 35-40 years old.

The lift installation currently does not comply with the Current BS EN 81 Standards for lifts and DDA
Compliance Regulations. It would be our recommendation the lift is upgraded to meet these Current
Standards due to the nature of the facility.

24 Fire Alarm System
The fire alarm comprises of a Gent Vigilon Analogue Addressable Panel located within the Main Entrance Area.

Automatic detection is afforded by combined smoke detector/sounder/strobe devices manufactured by
“Gent” (S Quad). The fire alarm coverage is a full L1 Standard where the system is installed throughout all
areas of the building, to offer the earliest warning of a fire to allow the longest possible escape.

The system appears to be installed within the last 3-5 years and is in a very good condition and in compliance
with BS 5839-1 and NI HTM 84.
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25 Lightning Protection System

The Lightning Protection System comprises 25 x 3 mm copper tape covering the roof area. From the survey,
there only appeared to be one down conductor installed clipped to the fagade of the building. The installation
appears to be in a poor condition and we would recommend a full replacement of the system in accordance

with B S EN 62305.

26 Disabled Refuge System
There is no Disabled Refuge System installed on the property.

27 Nurse Call System

The existing Nurse Call System is manufactured by Nelson Tansley. It comprises of an analogue audio/visual
panel located within the main office. Hand held call buttons are located in each room linking to overdoor
indicators above each individual door. When the nurse call is activated the audio visual indicator above the
door will operate and the panel will display which side of the building the call is from. The system is
approximately 35-40 years old and has exceeded its life cycle. We would recommend a full replacement of this

system as it is no longer fit for purpose.

28 Disabled Toilet Alarm

The existing Disabled Toilet Alarm System has been installed within two recently refurbished toilets. The
system is manufactured by Wandsworth. The Disabled Call System link back to Main Office provided
audio/visual indication when the alarm has been activated in an individual toilet.

The system has been installed within the last 5-7 years and is in a good condition.

29 General
An underground telecom multicore line enters the building within a household store at ground floor level. A

BT distribution point has been installed within the store and this feeds out to various extension points around
the building.

30 Photovoltaic Installation
A Photovoltaic Installation consisting of a series of monocrystalline panels mounted on a south facing roof.

The panels are mounted at approximately a 35% inclination and are mounted onto a flat roof using a frame
system. The invertor installation appears to be mounted externally. DC cables are contained within a
galvanised steel trunking linking to each PV array. A graphical display is located within the main entrance area.
The display indicates the kilo watt peak the system is generating and the total generation over the systems
lifetime.

The system has been installed in the last 2-3 years and appears to be in a good condition.

31 Electric Mains
The existing 3 phase incoming electricity supply to the building is derived from the local NIE low voltage
network and enters the building at round floor level into the combined Plantroom/Switchroom at the rear of

the building.

We were unable to assess the size of the existing service head as it was located in a locked section of the main
switchboard panel.

32 Site Lighting

The existing site lighting is a combination of building mounted and column mounted lights. The existing
building mounted lights consist of a “2D” lamp contained within an IP65 enclosure with a prismatic diffuser.
The existing building mounted light are approximately 20-25 years old and are in a poor condition as the
majority of fittings are quite badly rusted. We would recom mend replacement of the building mounted lights

due to their condition.
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33 Other Mains and Services
A Digital TV System has been installed to each Bedroom and Communal Living Rooms throughout the building.

The installation has been carried out in the last 5 years.

The installation consists of a number of splitters / amps contained within external enclosures. From the
splitters the co-axial cables distribute around the building to individual rooms. The cables are installed on
cable trays fixed to the building facade at high level and drop to individual rooms in PVC conduit. The
installation is in a poor condition, the following points were noted during the survey:

L. Cabling along entrance fagade hanging down loose.
2 External enclosures at high level badly rusted with possible ingress of water.
3 PVC conduit installation inadequately clipped throughout.

34 Sanitary Appliances
The sanitary appliances throughout are in good condition and are obviously well maintained. Thermostatic

valves are in evidence throughout and showers are within surface boxes.

35 Plumbing Systems
The visible pipework is in good condition throughout. Two cold water storage tanks in the roof mounted
plantroom are in good condition and compliant. The access ladder is a two stage vertical arrangement which is

difficult to use and would not be recommended if carrying equipment.

36 Heating System

The low pressure hot water system is mainly hidden throughout its distribution. It serves a mixture of low
surface temperature radiators and panel radiators. Thermostatic radiator valves are fitted. The rooftop
plantroom has a feed and expansion tank. The visible system is in good condition.

37 Pipework Insulation
The visible plumbing and heating pipework is almost all insulated and is all in good condition.

38 Boiler House

The boiler house contains three gas fired Beeston Bisley sectional boilers, two hot water cylinders, various
pumps and controls/control panel. Space is tight but all compenents can be reached for maintenance. All
pipework is insulated and in good condition. The flues were inspected where they terminate at roof level and
appear to be in good condition as does the plant and components in the boilerhouse.

39 Kitchen
The kitchen is not new but is very well presented and in good condition. The canopy in the centre of the

kitchen is likewise well maintained and it would appear that the grease filters have been recently replaced. A
high level cooling unit is mounted at high level.

40 Laundry
The three items of equipment in the laundry are in good condition.

41 Summary
Overall the Mechanical Services are in good condition and are obviously very well maintained.

Physical Condition 'B'
Statutory Standards 'B'
Functional Suitability '8’
Age Profile 10 - 30 years
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5.0 Internal Notes
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9.0 Room Reference Drawings
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