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Chief Executive’'s Foreword

It has been a privilege to be the second Chief Executive of Waterways Ireland, a role | will leave at the end of
January 2019.

As an organisation we look after some of the island’s most valuable outdoor recreation resources and as an
all island body have a clear challenge to demonstrate that working together we can deliver more for people
across the island than working separately.

The past five years have been challenging, a change in focus, moving from our customers being primarily boat
owners to a much broader customer base and new opportunities for growing use of the waterways.

Thanks to the skills and experience of our operational teams, despite greatly reduced funding, we have

been able to respond to infrastructure failures, commenced lock gate manufacture and replacement, and
maintained the hundreds of recreational and amenity sites across the waterways. We have reduced overhead
costs, slimmed down the senior management team and recognised that seasonal staff make a valuable and
cost effective contribution to our operations.

The Inspectorate team supported by their colleagues in Operations have increased the focus on bye-law
compliance and we have advanced new bye-laws.

We have managed through too much water and damaging flood conditions to too little water last summer. We
have diversified use of the waterways through Blueways and attracted new users for walking, canoeing and
cycling.

In 2019 the longest off-road cycleway along the Royal Canal from Maynooth to Clondara, will be nearing
completion, thanks to the efforts of staff from right across the organisation.

We have sustained development through attracting third party funding for projects on our waterways, Acres
Lake Boardwalk at Drumshanbo, to the development of the Lower Bann which will host the European Coarse
Angling Competition 2019, to development of towpaths and facilities across the waterways.

At the core of Waterways Ireland’s work in sustaining the natural and built heritage assets of the waterways,
we have found new ways to use some of our derelict lock houses, bringing new life and a future into these
buildings, such as the community group’s use of the former lock keepers cottage at Lock 1 on the Royal
Canal which is now an outdoor activity centre. In 2018, the Department of Culture, Heritage and the
Gaeltacht (DCHG) provided additional capital funding of €1.6 million, which has been ring-fenced for critical
repairs to Meelick Weir.

We have developed our Heritage Scheme which directly engages with a wide range of partners and
communities on the waterways, and involves thousands of people annually in celebration and care of the
waterways.

In 2018, the Body brought 21st century mapping to the waterways with Google Streetscape for the Shannon;
for the generation who search for information on their mobile phones.

The Body hosted the World Canals Conference in Athlone in September, attracting 48 speakers from around
the world and welcoming over 300 delegates to visit and view the magnificent work Waterways Ireland do
along the waterways.
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An increase of 574 boat registrations saw boat numbers grow to 15,539 in 2018. Lock passages also
increased on the Shannon from 44,587 in 2017 to 45,298 in 2018.

We face multiple challenges on the canals to find sufficient resources to repair, pump water, cut weeds and
remove litter to a standard that their use is not an arduous journey for a boat owner. But | am confident the
organisation has the talent and expertise to continue development of these important assets.

In closing | want to thank everyone across the organisation in every position and role for their work and
support in the care taken daily to ensure Waterways Ireland delivers a valuable and worthy contribution from
the investments made by the two governments North and South in the Body.

The Body is entrusted with delivering opportunities from the waterways for our communities, our young
people, local businesses large and small, opportunities to create new business and support existing
businesses through bringing visitors to the waterways. We need to do this while protecting and sustaining the
waterways and their unique built and natural heritage for the next generation.

Dawn Livingstone
Chief Executive
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Annexe to Foreword

It is a privilege to join Waterways Ireland as Acting Chief Executive effective mid-April 2019. | would like to
take this opportunity to offer former CEO Dawn Livingstone my best wishes for the future following her many
years of service with Waterways Ireland.

| have completed my first 30 days using the time to meet as many Waterways Ireland staff as possible across
the wide breadth of the geographical span including Scarriff, Portumna, Carrick-on-Shannon, Dublin and
Enniskillen. The balance of my time has been spent learning through immersion of content and materials and
importantly engaging with staff in small groups at each location.

It is clear there is tremendous pride within the Waterways Ireland team. We share a passion for the wonderful
waterways environment which we hold in custodianship for present and future generations. The brief for
Waterways Ireland is evolving as development of the navigable waterways is also augmented by investment

to encourage and facilitate new users of all demographics whether these be boaters, anglers, caneoists,
walkers, runners, cyclists or canoe polo players. In this regard, the support we receive from our Sponsors -
Department of Culture Heritage and Gaeltacht in Ireland and Department of Infrastructure in Northern Ireland
—is invaluable. Similarly, we enjoy excellent relationships with many of the local authorities and other bodies
such as Failte Ireland and the National Parks and Wildlife Service. There is evidence of a collaborative spirit
across our partnerships — all working together to compound resources and deliver better outcomes.

Externally there are known challenges including Brexit but the macro perspective highlights global growth

in health-improving activities; an increasing share of preference by tourists in choosing to visit the island of
Ireland; and presently in Ireland above average economic growth. It is a time of opportunity and the vision
must be to accelerate Waterways Ireland’s evolution to capture these positive sentiments.

Underpining this growth path for Waterways Ireland is the imperative of longer term thinking and planning.

We have a portfolio of diverse assets, in many cases, with long economic life cycles. Our capital development
projects have a long lead time through the development and planning pipeline before any physical work
commences. The investment in Meelick currently commencing in May 2019 has been almost three years in
its regulatory planning; project procurement; and preparation stages. The key component of a longer term
vision is a forward-looking strategic plan stretching beyond the normal three-year Corporate Plan. We must
move away from the short termism of one-year business plans to a multi-year business planning framework
which will enable us to future-proof the Body.

Finally, despite the many current challenges and inevitable turbulence | see much upside in the future for
Waterways Ireland as we accelerate along our journey with the benefit of continued support from our staff;
our sponsors; and our partners.

| T, =
(ol We Dowas, -

W

}

John McDonagh
Chief Executive Officer (Acting)
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The Role of Waterways Ireland

Who we are

Waterways Ireland is a cross-border Body, the largest of six North / South Implementation Bodies established
under the British Irish Agreement of 10 April 1998. The Agreement was given domestic effect by means of
the North / South Co-operation (Implementation Bodies) (Northern Ireland) Order 1999, and the British-Irish
Agreement Act, 1999 respectively.

At the end of 2018 there were 314 staff employed by Waterways Ireland, located in a number of offices and
depots close to our inland waterways.

What we do
We are the navigation authority responsible for approximately 1,000km of navigable waterways, comprising:

* The Barrow Navigation

* The Lower Bann Navigation

* The Royal Canal

* The Erne System

* The Shannon-Erne Waterway
* The Grand Canal

* The Shannon Navigation

Our statutory function is to manage, maintain, promote, develop and restore specified inland navigable
waterways, principally for recreational purposes. In July 2007, our remit was extended by the North South
Ministerial Council (NSMC) to include responsibility for the reconstruction of the Ulster Canal from Upper
Lough Erne to Clones, and following restoration, for its management, maintenance and development,
principally for recreational purposes. The NSMC at its June 2015 meeting welcomed the Irish Government’s
approval in February 2015, to progress the first phase of the Ulster Canal restoration programme from Upper
Lough Erne to the International Scout Centre at Castlesaunderson, near Belturbet in Co Cavan. The NSMC
also agreed at the June 2015 meeting that Waterways Ireland would lead on progressing development of a
Greenway along the corridor of the Ulster Canal in association with relevant councils and stakeholders.

At an operational level, we have responsibility for navigation channels, embankments, culverts, aqueducts,
towpaths, adjoining lands, harbours, jetties, fishing stands, bridges, locks, weirs, sluices, lock houses,

along with buildings and archives. Our work programmes are critical to providing a safe and high quality
recreational environment for our customers, whilst also preserving the industrial and environmental heritage
of the waterways for future generations. These challenges must be balanced with our objective of increasing
recreational activity across all our waterways.

How we operate

As a cross-border Body, we operate under the policy direction of the NSMC and the two Governments, and
are accountable to the Northern Ireland Assembly and the Houses of the Oireachtas. At an administrative
level, we report to our Sponsor Departments, the Department of Culture, Heritage and the Gaeltacht (DCHG)
in Ireland and in Northern Ireland our Sponsor Department is the Department for Infrastructure. In the
absence of a Northern Ireland Assembly and therefore no NSMC Waterways Ireland has delivered the first two
years of the draft 2017-19 Corporate Plan as agreed with its Sponsor Departments.

Funding is provided by grants from money voted by the Northern Ireland Assembly and the Houses of the
Oireachtas. 15% of current or operational funding is provided by the Assembly in Northern Ireland, and
85% by the Irish Government, reflecting the current distribution of waterways in each jurisdiction. Capital
development programmes are funded separately by the jurisdiction where the works are carried out.

In 2018, the Department of Culture, Heritage and the Gaeltacht (DCHG) provided additional capital funding in
year of €1.6 million, which has been ring-fenced for critical repairs to Meelick Weir which is expected will cost
in excess of €3 million.
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Our operational performance targets are agreed with both Sponsor Departments, and we report against
these targets on a quarterly basis. Waterways Ireland’s Accounts are audited externally by the Comptrollers
and Auditors General who are Heads of the Northern Ireland Audit Office and the Office of the Comptroller
and Auditor General in Ireland. These external audits provide independent assurance on the regularity and
propriety of Waterways Ireland’s accounts and our processes in relation to expenditure, revenue and assets.
Waterways Ireland also has an Audit Committee, consisting of independent non-executive members, whose
remit is to advise the Chief Executive as Accounting Officer, on whether an appropriate system of internal
control is in operation.

Management of the Navigational Network
Our headquarters is based in Enniskillen, Co. Fermanagh with regional offices and depots located throughout
the navigational network.

Northern Regional Office, Carrick-on-Shannon, Co. Leitrim
The Northern Region includes the Lower Bann Navigation, the Erne System and the Shannon-Erne Waterway.

Western Regional Office, Scarriff, Co. Clare
The Western Region comprises of the Shannon River and its associated lakes and tributaries, stretching from
Lough Allen to the Shannon Estuary at Shannon Bridge in Limerick City.

Eastern Regional Office, Dublin
The Eastern Regjon consists of three navigations, the Royal Canal, the Grand Canal and the
Barrow Navigation.

Our Strategy

The 2017-2019 Corporate Plan set out a road map to ensure the inland waterways are developed and
managed to expand the recreational, social, health and economic benefits their use can provide.

The goal is to increase the use of these national treasures to provide high quality recreational amenities,
well used by all the people who live near the waterways, while also attracting increasing numbers of visitors,
bringing jobs, creating new businesses, sustaining existing businesses, and delivering prosperity.

At the core of the plan is delivery of maintenance and active management of the waterways. Many of the
navigation features are now over 200 years old and are in need of significant investment, we will continue to
focus on ensuring public safety, then water control, and investment in critical condition infrastructure in areas
of greatest use.

Key programmes include the development of the canal network towpaths. Reimagining the waterside sites
throughout the 1000 km of navigation for new activities such as motorhome amenities; to researching the
potential of a pilgrim way exploring Christian heritage and facilitating a deeper understanding of the country’s
historic past.

We also want to celebrate and engage people in the waterway heritage and unique natural environments to
ensure we treasure and sustainably manage the resources for future generations to enjoy.

Our Vision is.....
“Delivering vibrant and living waterways now and in the future”.
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Our Strategic Business Objectives are to:
1.

2.

Increase use of the inland navigations by 4% per annum over each year of the Corporate Plan.

Deliver a prioritised management and maintenance programme for the waterways concentrating available
resources on the areas of greatest need and benefit.

Deliver a prioritised programme of infrastructural repairs focused on structures in a critical condition in
places of greatest use.

Continue to form partnerships and seek third party investment into development of the canal towpaths
and key waterway locations to provide new recreational opportunities and uses for the inland waterways
that support sustainable economic and social benefits.

Continue to develop partnerships on each of the waterways with local communities, waterway user groups
and tourism and recreational bodies to support the operation, upkeep, increased use and promotion of
the inland waterways.

Implement an ongoing efficiency and effectiveness programme to continue work to achieve new ways to
do business with reduced resources.

Continue to develop opportunities to earn increased income from the inland waterway property to support
operation of the inland waterways.

Sustain and enhance the natural and built heritage of the inland waterways to protect and enhance these
key public assets for use now and by future generations.

Our Key Performance Indicators

The perfomance indicators report detailed below demonstrates our key delivery outputs in 2018.

Action 2018 Business Plan Key Ouputs

Reference Key Performance Indicators

Strategic Business Objective 1

Delivering World Class Waterway Corridors

1 * Deliver a prioritised * Critical infrastructure repair programmes are ongoing
infrastructure and maintenance throughout the navigations.
programme focused on areas of
greatest use and benefit.

2 * Keep 90% of navigable * Navigations were kept open and available for use
waterways open to navigation with the exception of the summit levels on the Royal
from mid-March to October. and Grand Canals which were closed from July due

to a combination of lack of water and associated
weed growth.

3 * Complete 50% of priority * 100% of culvert general inspections completed. 32
principal asset inspections for identified critical, 12 identified unsafe condition and
culverts. principle inspections completed. 6% of this asset

class categorised unsafe condition.
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4 * Complete the redevelopment
of the Royal Canal towpath and
complete development of 25%
of the Grand Canal towpath.
Support any queries ref. Barrow
towpath development planning
application.

* Maynooth Harbour to Chambers Bridge complete
and opened on the Grand Canal.

* Confey to Maynooth cycle route (9 km), Atkins
consultant undertaking detailed design and
documents for tender; on hold due to review of
route by NTA.

Maynooth to Ferns (10 km), substantially complete
and opened to public.

Hazelhatch to Robertstown future cycle upgrades —
Kildare County Council taking to Planning stage.

Royal Canal Rural — National Cycle Network funded
development Kilmore Bridge to Moyvalley ongoing.

Cycle Paths — Dublin City Council area (8 km):
Phase 2 Sheriff Street — Newcomen, contractor to
be appointed. Phase 3 Newcomen - Phibsboro,
licensing arrangements being finalised; Phibsboro
- Ashtown planning permission granted, being
advanced to tender stage.

5 * Achieve good ecological
potential within our canals and
actively participate in the Water
Framework Directive (WFD)
monitoring programme.

2018 monitoring programme completed.
WI participating WFD as led body for canals.

6 * Develop, manage and monitor
Bye Law compliance for each
waterway.

Promotion of bye-law compliance continued with
enforcement of the 5-day maximum stay rule for
public mooring throughout the Shannon navigation.
Enhanced enforcement was successfully carried out
during 2018.

Strategic Business Objective 2

Transform quality of life and Reinvigorate local Rural and Urban Economies

7 * Complete and promote a
Blueway product on the

Royal Canal, Erne Navigation,
Shannon and Shannon-Erne.
Develop Blueway proposals for
the Lower Bann.

* A Royal Canal Greenway product development
audit has been completed to inform delivery of the
Greenway as new recreational product for 2020.
WI working with all local authorities on route to
deliver.

* Waterways Ireland is co-ordinating a steering group
of local authorities along the route of the Grand
Canal and has submitted an application under the
Greenway Strategy for the Grand Canal Greenway.

8 * Deliver the Grand Canal Dock
and Spencer Dock Action Plans
to increase their use. Progress
the 12th to 12th lock city cycle
loop development, implement
the Dock mile and develop

the range of events and canal
festivals.

* Work is ongoing in the delivery of the first 3 agreed
projects as part of Waterways Ireland’s Strategic
Partnership with Failte Ireland - the development of
Dublin City Canal Greenway.
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9 * Secure funding and commence * Lock gates in Grand Canal Dock critically failed and
work on Grand Canal Dock lock are operational with external mechanical assistance
gate refurbishment with a view and divers to reseal. Work commenced to install
of completing in April 2019. stop log and drain gates, first step in preparation for
Determine strategic plan for City replacement.

Block 19. * Formal Strategic Plan for City Block 19 is ongoing.

10 * Sustain and expand existing * In 2018 the events programme awarded 178
programmes to grow increased events with support resulting in 36,000 participants
use of the waterways to include and 175,000 spectators enjoying the waterway
Blueway 10k, Get Going Get experience, many for the first time.

Rowing, Schools ACtNe.’ Pac_ldles * The Paddles Up programme took place on 6
Up  and open wat_er swimming different locations in 2018 with over 1741
CQUCh to 3k, runnmg country participants, growing from 328 in 2017.
wide programmes with more
than 1,000 people annually * The Triathalon events proved a great success in
learning a new water sport. 2018 with over 23,560 participants across all
events, a significant increase on the 1,460 in 2017.
* Rowing Ireland seen 15,860 children out on the
water in various rowing events in 2018, up from
12,600 in 2017. This has encouraged Rowing
Ireland to enter into a Strategic Partnership with
Waterways Ireland in 2019 and have also introduced
an educational element to their programme for
forthcoming year.
* There were 4 open water swimming events held on
the inland waterways.

11 * Successfully host the 2018 * Waterways Ireland successfully co-hosted the
World Canals Conference in Conference and welcomed over 320 delegates to
Athlone in September attracting our waterways over the 9 days of pre and post tours
over 400 delegates including and conference.
international visitors and
professionals.

12 * Complete development of Phase | * Works at Derrykerrib are complete. Planning
1 of Ulster Canal navigation to approval for moorings at Castle Saunderson granted.
Castle Saunderson and open in
May 2018.

13 * Successfully deliver year * Work progressed to programme.

2 of the 22km Greenway
development along the Ulster
Canal from Smithborough, Co.
Monaghan to Middletown, Co.
Armagh.

Strategic Business Objective 3

Bring to life Environmental and Heritage Value.

14 * Deliver Year 3 of the Waterways
Ireland Heritage Plan
successfully.

» Waterways Ireland Heritage Day took place in
December in Mullingar and all Heritage Plan actions
continued to be progressed.

10
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15 * Implement Year 1 of the Invasive | * Due to level of capital works requiring appraisal,
Species Strategy and Biosecurity assessment of this project is delayed but
Framework. commenced.

16 * Support the work of the Lough * LELP were awarded a Heritage Lottery Grant of

Erne Landscape Project to
deliver opportunities which
promote the heritage value of
Lough Ermne.

£3.3m. Waterways Ireland has been awarded
project funding to improve access to a number of
key island heritage locations.

17 * Sustain the Waterways Ireland
Educational Programme and
promote use of the Young
Explorers programme to 200
participants.

* Waterways Ireland has successfully developed and
launched:

* New Waterway Nature Nawies Programme and

* Island Explorers Programme.

Strategic Business Objective 4

Let’s Deliver

18 * Commence negotiations and * Overall workforce planning project on hold at this
implementation of workforce time.
planning.

19 * Develop artisan skills in key * Ongoing 6th lime mortar and conservation training
areas such as canal lock gate delivered for staff who commission heritage
manufacturing to provide structure repair works.
knowledge transfer as staff
retire.

20 * Continue to secure 3rd party * EU funding with partners in Europe and Canal and

funding to enable the delivery of
development works from at least
3 sources in year.

River Trust UK for the Green Win project, which
examines ways to reduce water pumping costs has
been awarded.

* €117k Tipperary County Council for harbour wall
extension.

* Waterways Ireland submitted applications under
Urban and Rural Regeneration and Development
Scheme for: Ulster Canal, Tullamore Harbour in
conjunction with Offaly County Council and Dublin
Grand Canal projects with Dublin City Council.

Greenway Strategy — The Body submitted an
application for the Grand Canal Greenway.

Outdoor Recreation Infrastructure Scheme 2018.
Successful projects included:

* Shannon Blueway Phase 3, Acres Lake to Lough
Allen (€307Kk)

* Belturbet to Lock 1 Corraquil towpath development
(€500Kk)

* Belturbet to Lock 1 Corraquil, recreational trail
(€500K)

11
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21 * Develop and deliver a proposal * Ongoing as part of Ayton recommendations delivery
to improve record keeping and — improvement in use of existing Core system have
access to documents for H&S been implemented and new H&S Core module now
management. available.

22 ¢ Deliver annual procurement plan | * Procurement Plan being developed.

to increase value for money in
key expenditure areas achieving
a 5% reduction in costs.

23 * Complete transition to * Pilot of Lock passage transition to cashless payment
online payments for all cash complete. Dual system ongoing for 2019.
transactions by December
2018.

Working in Partnership

Waterways Ireland undertake all its functions by working very closely with many public, private, community and
voluntary sections. This contribution is vital to the enhancement of our objectives and we wish to thank all
our ‘partners’ who have helped us in this regard.

Our Sponsor Departments, tourism bodies, funding bodies, Local Authorities and LEADER funded
organisations make a huge contribution to our outcomes for 2018. Our interaction with private sector
organisations increased significantly in 2018, whether it be activity providers, cruise hire businesses, or
those wishing to organise events on or along our waterways. The support of the local communities is vital
in delivering a vibrant and living waterway and they along with the many voluntary organisations are very
important players in realising the full potential of the inland waterways.

12
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Our Strategic Performance
Maintaining World Class Waterway Corridors

Since its inception, Waterways Ireland has invested in creating world class amenities on the inland navigations
in Ireland. These amenities are enjoyed daily by walkers, cyclists, canoeists, cruisers and people who just
want to enjoy the scenic and tranquil surroundings of being on or beside water.

The Body manages €1.4bn (Cost) of navigation assets; hundreds of bridges, culverts, miles of back drains,
aqueducts, embankments, carparks and amenity sites. These assets, many of them over 200 years old
require the constant effort and skill of Waterways Ireland’s Operational and Technical teams to maintain.
Waterways Ireland continued work to implement an asset management system and in year, for the first time,
completed inspections of culverts on the Grand Canal and Barrow with 7.6% found to be in critical condition
and in need of urgent repairs. In addition to planned works the Body continued to respond to emergency
failures including significant damage sustained at Leinster Aqueduct through a number of bridge strikes, and
damage caused by winter flooding. The Body’s ability to respond at short notice is due to having a full range
of in-house engineering skills and experienced operational staff who can quickly design works and get on site.

The Body faces many challenges in operation of the canals and is failing to meet the works required to keep
the canal navigations properly functional to a high standard due to a lack of resources to dredge, repair, pump
water, cut weed, remove litter and impediments to boat use. This has been further exacerbated in 2018 with
a shortage of water. While all bar the summit levels were open in 2018, boat users face an arduous journey.
As we have developed the towpaths a bonus to this development has been reconstruction of the canal banks
and improved water retention. However, there is still work to do to develop the canals to their full potential.

2018 will be remembered for its winter start to the year and dry summer. The start of the year brought
significant flooding. Waterways Ireland staff worked hard responding to bank failures and managing flood
waters to ensure public safety and protection of property and land. Limerick was amongst a number of
locations which experienced substantial damage to jetties. Management of water on the navigations is a key
element in their care and operation. The extreme dry summer resulted in unprecedented low water levels
throughout the navigations, particularly on the canal network. The Body continues to work closely with Irish
Water and Westmeath County Council regarding water pumping for the Royal Canal. Lough Owel, the primary
water source for the Royal Canal, is also a source for mains drinking water and the bodies work together to
balance all of the interests. Regrettably there was insufficient water to maintain navigation on the Royal and
Grand Canals summit levels and the low water levels contributed to increased aquatic weed growth.

The Body responded to the Department of Housing, Planning and Local Government regarding proposed water
abstraction licensing which as proposed at consultation could jeopardise traditional water supplies for the
inland waterways network.

Thanks to additional support from the Department of Culture, Heritage and the Gaeltacht Waterways Ireland
was able to order and take delivery of four new Conver weed cutting boats and one new Berkenheger weed
harvester, commencing replacement of the fleet of seven Wilder weed cutting vessels which are over 20 years
old.

A significant water leak, outside of Waterways Ireland’s control was sustained in Grand Canal Dock in May.
The low levels experienced were further exacerbated by the dry weather, and did not recover fully until mid-
October. The Sea Lock gates were sealed by divers to mitigate any further water loss, so navigation through
the Sea Lock was not possible over this period.

2018 saw the continuation of the lock gate manufacture and installation programme throughout the
navigations. Installation of new lockgates took place at the following locations in the Eastern Region 15th
Lock Breastgates and 17th Lock Breastgates on the Royal Canal, 20th Lock Breastgates on the Barrow Line,
3rd Lock Breastgates and 4th Lock Deepgates on the Naas Branch of the Grand Canal. Manufacture of
lockgates for the canal network in the Eastern Region continued in Tullamore Workshop. On the Lower Bann,
selected timbers from the old lock gates were re-used for public seating on the Portna towpath.

14
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The programme of lockgate replacement on the Shannon continued with the completion of the installation of
new lockgates at Rooskey and Victoria Lock.

Jetty replacement, targeting critical condition moorings, continued throughout the year across the navigations.

A number of sites have been enhanced, including at Keshkerrigan on the Shannon-Erne Waterway where the
amenity and harbour site have been redeveloped by Waterways Ireland staff to improve the facilities. The
transfer of a works shed with office/storage from Inland Fisheries Ireland opens the opportunity for developing
this as a potential recreational activity hub for activity providers.

The small team of navigation inspectorate staff patrolled the waterways throughout the year to ensure use of
the public facilities provided by Waterways Ireland were in accordance with the bye-laws for each navigation.
A key success in 2018 was enhanced enforcement of the 5-day maximum stay rule for public moorings on
the Shannon navigation to alleviate harbour hogging during the boating season. Excellent feedback was
received from the Irish Charter Boat Rental Association and private boat owners. The Body continued to
remove vessels continually in breach of the bye-laws.

On the canal network Waterways Ireland continues to focus bye-law compliance on key areas, which in 2018
were Grand Canal Dock and Shannon Harbour.

Waterways Ireland welcomes the passing into legislation of the Heritage Bill which contained a section on
Canal Bye-laws placing in primary legislation a number of areas Waterways Ireland is seeking to change in the
Canal Bye-laws. Waterways Ireland has submitted revised Bye-law changes to the Department of Culture,
Heritage and the Gaeltacht for consideration in light of the Heritage Bill and will bring these forward for public
consultation in 2019.

Waterways Ireland also continued to support the Department for Infrastructure in completing the changes
proposed to the Lough Erne Bye-Laws to bring these into use.

Waterways Ireland continued to contribute to the Shannon Flood Risk State Agency Co-ordination Working
Group and assisted the OPW in the delivery of on-water work at Madden’s Island.

Design for a new depot site to relocate the existing works base in Tullamore Harbour progressed through
2018. Waterways Ireland has been working with Offaly County Council to create plans to redevelop and
animate the historic harbour site for recreation and visitor use.

In August 2018 a newly designed bridge was erected at the Tullamore Depot.

Following the untimely and tragic death of an employee at the end of 2017, Waterways Ireland considered
options to introduce a Lone Worker monitoring service on either staff mobile phones or other devices to offer
a level of personal protection for our staff working on the navigations. These options will give 24/7 cover and
a reassurance that a call centre is available if needed. The final option will be rolled out early 2019.

15
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Safegquarding our Environment and Heritage

The Body has continued to seek ways to use the unique built heritage of the waterways. Major renovation
work by the Adventure Project throughout 2018 has transformed the former Lockkeepers Cottage at Lock 1
on the Royal Canal to create an excellent multi-functional space. The Adventure Project has made great links
with the local residents to encourage young people from the area to get on the water as well as creating a
neighbourhood watch to help protect the cottage.

Funding was received from the Structures at Risk Fund to undertake works on Clondra Lockhouse, an Omer
Lockhouse which is a protected structure. Works included the provision of a new lime render to all external
walls and work to the roof and guttering. The works have ensured that the building is now water tight and
plans to make use of the building as a recreational resource can be progressed.

Clondra Lockhouse

Waterways Ireland continued the delivery of its Heritage Plan 2016-2020. 19 projects were supported in
2018 through the Community Grant Scheme, which has a fund of €20,000 to assist local community groups
to deliver sustainable heritage projects. Over 7,700 individuals engaged with the projects with others using
online platforms such as websites or social media. The Grant Scheme covered a diverse range of innovative
and inspirational ideas including using digital media to capture the built, natural and cultural heritage of the
River Barrow; collation and presentation of existing heritage records for the Ticknevin to Tullamore section of
the Grand Canal to provide a more holistic sense of the heritage landscape; re-enactment of heritage boats
bringing their wares to the Olde Tyme Market on Lough Erne; and reconnecting young people in Limerick with
a lost part of their waterways heritage using music. The projects were showcased at the Heritage Open Day in
December in Mullingar, Co Westmeath.

Waterways Ireland was one of six partners, led by the Canal and River Trust (UK) which secured Interreg
funding for a Green WIN project. The project is aimed at reducing carbon emissions from the management
of inland waterways and involves the installation of more efficient “green” pumps at four trial sites across the
navigations. The project commenced in Autumn 2018 and will run for 36 months.

Plans to develop a Pilgrim Trail along the entire length of the Shannon, Shannon-Erne and Erne waterway
systems progressed during 2018.

On the Erne System, Waterways Ireland began discussions with the Forestry Service to explore opportunities
to reinstate and develop walkways on Crevinishaughy and Inishmacsaint Islands for visitors. Opportunities to
enhance the visitor experience on Devenish were also explored.

Waterways Ireland continues to support the work of the Lough Erne Landscape Partnership (LELP). The LELP
Programme will deliver 23 projects between 2018 and 2023.

Waterways Ireland continued to work with Irish Water and Dublin City Council regarding water quality in Grand
Canal Dock and welcome the progress made in 2018, with Dublin City Council and lrish Water committing
investment to development of a planning approved solution and associated environmental studies to address
the storm water overflow in the Dock.
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Increasing Public Participation and
Unlocking Opportunities

During 2018, Waterways Ireland continued to focus on increasing use of the inland waterways to create new
business opportunities and jobs as well as sustaining existing businesses.

The 2018 Marketing Campaign involved an inspirational Spring and Autumn campaign, targeting families and
great escapers. The primary objective was to build an understanding of the ease, flexibility and accessibility of
waterway experiences.

The campaign was delivered through radio, press, digital including blogs, website takeover, competitions etc
One of the outdoor broadcasts delivered the following results -

* Total audience reached: 1,978,020

e Social reach: 90,230

* Total average value is €63,038

The return has increased domestic cruise hire bookings. Feedback from the trade indicated that they
witnessed a noticeable lengthening of their shoulder seasons, leading to increased business and seasonal
employment.

The Body contributed to the Department of Transport, Tourism and Sport’s “Strategy for the Future
Development of National and Regional Greenways” which was launched by Minister Shane Ross and
Ministers of State Griffin and Moran in July 2018. The Strategy recognises the benefits that can arise from
the development of Greenways in Ireland, as a tourism product with significant potential to attract overseas
visitors, for local communities in terms of economic benefits, and for all users as an amenity for physical
activity and a contributor to health and wellbeing.

Irelands Hidden Heartlands, a new tourism brand of Failte Ireland was launched in April and aims to build on
the tourism industry around the Shannon River. The River Shannon will be a central focus of the brand with
a Shannon Master Plan currently being developed by Féilte Ireland in partnership with Waterways Ireland to
drive tourism opportunities both on and off the water, and in the towns surrounding it.

Extension of the Blueway network on the inland navigations continued throughout 2018 with the launch of the
Lough Derg Blueway in March. The Lough Derg Blueway offers 160 km of paddling trails around the shore

of Lough Derg, which includes 21 individual Blueway designated paddling journeys. The on-water trails are
complemented by a wide and varied land-based visitor experience, offering a rich glimpse into the region’s
culture and cuisine, heritage and hospitality, together with numerous walking and cycling routes such as the
180 km East Clare Way, a way marked loop which starts and ends at Killaloe.

In a post-project evaluation, most respondents (70%) recorded that the Lough Derg Blueway brand was a
success for their product offering. 71% recorded that the volume of their overall business in 2018 was up on
2017 with 82% projecting that 2019 will be up again. Based on the overall job numbers recorded, there is
an indication of an increase of 6.5 jobs in the region during the first season of the Lough Derg Blueway.

Waterways Ireland has been developing the Royal Canal towpath for a number of years in partnership with the
local authorities along the route as third party funding becomes available. 95 km of the 144 km corridor from
Spencer Dock in Dublin City to Richmond Harbour in Clondra, Co Longford has been upgraded, with a further
30 km under construction at the end of 2018. In 2018, the Body set up a Stakeholder Group comprising
Longford, Westmeath, Meath, Kildare, Fingal County Councils, Dublin City Council and Failte Ireland to take
forward activation and launch of the Royal Canal Greenway in 2020. A series of capacity building workshops
were held during the summer in Mullingar, Longford and Maynooth to introduce the Greenway product to
service and activity providers along the route and to equip them with the information they need to take
advantage of the opportunities the Greenway will create.
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The Blueway Activity Hub was launched in Mullingar Harbour in July 2018 and successfully hosted the first
ever Canoe Polo Junior Development Programme National Training Camp in September for 75 junior players.
A weekly Park Run starts in Mullingar and two new bike hire companies operate from Mullingar.

Work to develop a Grand Canal Greenway from Grand Canal Dock to Shannon Harbour in Co Offaly also
commenced in 2018 with a Stakeholder Group comprising Waterways Ireland and Offaly, Kildare and South
Dublin City Councils. An application for funding under the Greenway Strategy was developed and submitted in
November 2018.

Extension of recreational trails along the Shannon-Erne Waterway progressed with funding secured under
Outdoor Recreation Infrastructure Scheme to develop two trails from Ballyconnell to Bellaheady Bridge along
the Woodford River and Leitrim Village to Kilclare. 80% funding was secured under the Scheme to create
5.5 km of additional recreational trail from Ballyconnell to Bellaheady Bridge. Waterways Ireland and Cavan
County Council will provide the match funding. Work is continuing to further extend trails from Belturbet to
Lock 1 Corraquil and from Aghoo Bridge to Lock 4, also part funded by 3rd party partnerships.

Waterways Ireland in partnership with Carlow and Kilkenny County Councils’ Local Sports Partnerships secured
funding through Sport Ireland funding to deliver waterways adventure programmes on the Barrow Navigation.
The programmes will target disadvantaged young people to encourage and enable increased participation on
the waterways.

Activity hubs offering on and off-water activity operated in Carlow, Mullingar and Enniskillen during summer
2018. Following feedback in 2017, the Activity Zone in Enniskillen was relocated to a more visible location
close to the town centre. Activities on offer included kayaking, canoeing, stand up paddle boarding, and day
boat hire and the new site has proven very successful for the activity providers.

Waterways Ireland continued to work on securing planning approval to upgrade the Barrow towpath and
develop a Greenway/Blueway along the 114 km of this navigation and link the towns, villages and key
attractions along this beautiful river. Parts of the towpath need structural repairs to keep them intact, the
development plan would address this and also improve the surface on paths which prove difficult to use in
wet weather or for people with mobility issues. The development of this towpath would create a long distance
off-road walking and cycling trail from Dublin, with potential to link eventually to Waterford.

The Body agreed a strategic partnership with Failte Ireland to identify and develop tourism projects of a capital
nature which will attract and enhance the visitor experience on and along the waterways and their corridors.
Projects identified include

* A Tourism Master Plan for the Shannon, including development of Activity Hubs;

* The feasibility of a Dublin Greenways initiative created along the Royal and Grand Canals. The ‘12th to
12th Outer Loop’ would exceed 40km while the ‘Inner Loop’, linking in the Phoenix Park would exceed
20km;

* A Tourism Master Plan for Grand Canal Dock including considering the tourism potential for a Floating
Market, the Dock Mile around the outer dock and a Boardwalk from Grand Canal Train Station to Bolands
Mill in the inner dock.

The Events Programme provides an opportunity to achieve a significant and sustained growth in engagement
with rural and urban communities and businesses along the length of the navigations. Based on post event
reports received, the events in the 2018 programme attracted some 200,000 additional visitors to the inland
waterways and contributed over €8.5 million to the rural, local and national economy. Strategic partnership
opportunities accounted for €68,400 of funding and these events were administered through the Events
Programme system for reporting and audit purposes. The remaining events were supported to the value of
€138,600.
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The Get Going Get Rowing Blitzit took place in April, with over 300 young girls from secondary schools
throughout Leinster participating in a Rowing Regatta in Grand Canal Dock. This six-week programme in
partnership with Rowing Ireland introduced the students to a new sport and pathway for life through rowing.
The initiative received great media coverage in paper, on RTE News Now and engaged schools and the local
community in rowing.

NS
O v .l

Get Going Get Rowing Blitzit

The Tall Ships Regatta sailed into Dublin Port during June, the first time Dublin had hosted a Tall Ships event
since 2012. The event focused on maritime activities including sail training opportunities and water based
activities in the Dublin Docklands area.

During summer 2018, Google Trekker toured the River Shannon from Lough Allen to Loop Head. The data
gathered represents the first such water-based collection of imagery on the island of Ireland. It showcases
the diverse landscape and heritage of this navigation. The application to access the Google Trekker Loan
Programme was made under the Waterways Ireland Heritage Plan 2016-2020 and the work was carried out
by Waterways Ireland staff. A strategic partnership to capture the Shannon Estuary was also forged with Clare
County Council to extend the project beyond Waterways Ireland jurisdiction and ensure the full Shannon to
Loop Head was captured. The Google Trekker footage of the Shannon River is live on Google Maps and can
be viewed in satellite view and map view.

The Lower Bann was highlighted on RTE'’s Tracks and Trails with Cork All-Star Anna Geary walking from Lough
Neagh to Coleraine.

Boat passages on the Shannon Navigation increased once again in 2018 to 45,298 up from 44,587 for the
last two consecutive years and the numbers of registered boats on the Erne, Shannon and Canals systems
grew from 14,965 in 2017 to 15,539 in 2018.

Ulster Canal

In 2018, navigation was created to link Lough Erne to the International Scouts Centre at Castle Saunderson
in Co. Cavan. Works included the building of a new bridge and canal channel at Derrykerrib, Co. Fermanagh,
providing navigation around the existing old Derrykerrib bridge, which was too low for navigation. Cavan
County Council have obtained planning approval for new moorings at Castle Saunderson and Waterways
Ireland will complete this work in 2019.

Ulster Canal Greenway

Waterways Ireland continues to lead the partners in delivery of this 22 km of Greenway supported by
INTERREG VA funding received in 2016. Further funding of €20,000 was secured under the Measure 1 of
2018 Outdoor Recreation Infrastructure Fund for improvements to walkway on Phase 1 of the Ulster Canal
Greenway in Monaghan town (4.2km length already in use).
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Education and Legacy

The Waterways Ireland Education Programme forms part of the Marketing and Communications’ team role.
The programme aims to enable school children and teachers to become aware of the waterways of Ireland,
to comprehend the origin of our waterways and appreciate the historical significance, leisure potential and
biodiversity value of our aquatic heritage. Various educational activities along with the Waterways Ireland
Learning Zone website aid delivery of the Education Programme.

Working in partnership with Leave No Trace, Waterways Ireland delivered our ‘Rivers Explorers’ schools
programme. Students along the Shannon-Erne Waterway, Royal Canal and Grand Canal got to learn about
the geographical location, leisure potential and biodiversity value of their local river, lake or canal, whilst
introducing them to principles of Leave No Trace when they are enjoying the outdoors.

Across the waterways, school children participated in a range of educational events run by the Body including
Northern Ireland Science Week, Engineers’ Week and Seachtain na Gaeilge.

In Dublin, Transition Year students created designs for the former canal barge 48M and presented their
proposals at an exhibition in the Docklands Visitor Centre. The students gained first-hand experience of the
design process under the guidance of architects and architectural graduates nationwide. Waterways Ireland’s
Docklands team worked along with the Irish Architecture Foundation to deliver this programme.

World Canals Conference

A highlight in September 2018 was Waterways Ireland hosting the World Canals Conference with the Inland
Waterways Association Ireland (IWAI) in Athlone. The Conference brought together canal and waterway
enthusiasts, professionals and academics from around the world each year. Minister Josepha Madigan
officially opened the Conference and President Michael D Higgins closed the conference. Themed “Restore,
Regenerate, Reimagine”, the Conference showcased Ireland’s restoration and reimagined projects and

the 320 delegates who attended had the opportunity to expand their knowledge of innovative waterways
management experiences and techniques from all over the world. Over 40 speakers from China, Canada,
USA and Europe presented on topics including “Restoration and Heritage Management”, “Water Management
Challenges”, “Managing Change” and “Delivering through Innovation”. Three technical tours took place

as part of the Conference to the Upper Shannon, visiting the Blueway at Drumshanbo; the Shannon tour
included Ardnacrushagh Power Station with the third tour bringing delegates to Waterways Ireland’s depot in
Tullamore and Clonmacnoise monastic site.

Waterways Ireland’s archive exhibition, “Reflections — The lasting legacy of the waterways” took a glimpse into
the history of the inland waterways, reflecting on the pioneering people who built the canals and the tools of
their trades; as well as the boats and iconic waterways structures which continue to exist so many years later.
Thanks to the National Trust and Fermanagh and Omagh District Council exact replicas of the tools used by
the canal builders were created as part of the exhibition using the original 1814 blueprint design by John
MacMahon. The tools brought to life the story of the strong men who powered the construction of Ireland’s
canals system over 200 years ago.
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Growing Our Income

Waterways Ireland continues to seek ways to grow a sustainable income from the use and development of its
property assets to support operation of the inland waterways.

This property is located primarily along the canal network. In the past year Waterways Ireland has negotiated
terms for a new pedestrian bridge to be built at Bolands Mill in Grand Canal Dock in 2019.

The Body licenses a wide range of businesses to operate on its property in order to attract people to come
and enjoy the waterway environment. Businesses include small vessel hire, such as day boat and canoe hire
activity providers to large passenger vessel hire and include licences to providers at food markets wishing to
operate from our property.

Waterways Ireland also manages the licensing and use of a large portfolio of rural property connected to the
navigations which is required periodically for their maintenance, for example at times of flood or for placing
dredging materials.

Waterways Ireland’s largest land asset known as City Block 19, is a 1.2 hectare site located between the
Dodder River and Grand Canal Dock. Waterways Ireland have yet to determine the strategic plan for this
asset.

Corporate Governance

Waterways Ireland is committed in all of its work to achieving high standards of corporate governance. During
2018 the majority of the Senior Management Team received specific training on Corporate Governance.

Senior Management

Senior Management Team (SMT) is made up of those members referenced in Appendix 2. The SMT meet
on a monthly basis to review operational matters, health and safety, financial performance, human resources
issues and all corporate goverance reporting, for example risk management and open audit points.

Monitoring Meetings

Through Monitoring Meetings, (comprising senior members of Waterways Ireland and representatives of the
Sponsor Departments) there is consultation with Departments on the handling of operational matters that
could give rise to significant public or parliamentary concern, including the nature, scale and likelihood of
risks. These meetings were held on 4 occasions during 2018.

Audit Committee

The Audit Committee met four times to review and agree the work of the internal audit team. All internal
audit reports were considered by the Committee. The Committee also considered the Body’s Annual Report
and Accounts which are audited by the Comptroller and Auditor General for Northern Ireland and the Irish
Comptroller and Auditor General.
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Appendix 1

Waterways Ireland Organisational Structure

Annual Report and Accounts - Part 3

Finance &
Personnel

Business
Development

Technical
Services**

Procurement/
Governance

Communications

Environmental
Services

Internal Audit

Legal Services

Design

Resources g =
and Health &
Safety

Development

Management

*Currently suppressed, for review — managed by Chief Executive
** Vacant - Currently managed by other members of the Senior Management Team

N.B. Navigational Inspectorate staff have moved to be part of each navigation they work in with the Inspector
of Navigation providing overall technical and programme support.

Staff Finance & Business Technical Operations Chief

Numbers Personnel Development Services Executive Total
Professional, 31.54 22.91 23.26 32.41 6.27 116.39
Technical and

Administration

Operational - - - 197.70 - 197.70
Total 31.54 2291 23.26 230.11 6.27 314.09

23



Annual Report and Accounts - Part 3

Appendix 2

Our People and Contact Details

John McDonagh is the Acting Chief Executive Officer.

The Chief Executive is assisted by three Directors, three Regional Managers and professional, technical,
operational and administration staff located throughout the navigational network.

Director of Finance & Personnel........... Diane Creevy
Director of Business Development ....... John Boyle
Director of Technical Services.............. Vacant
Eastern Regional Manager ................. John McKeown
Northern Regional Manager ................ Joe Gillespie
Western Regional Manager ................. Eanna Rowe
Waterways Ireland
Email: info@waterwaysireland.org
Website: www.waterwaysireland.org
Headquarters 2 Sligo Road Northern Region
Enniskillen Regional Office Waterways Ireland
Co. Fermanagh Somerview House
BT74 7)Y Old Dublin Road
Tel: +44 (0)28 6632 3004 Carrick-on-Shannon
Text Phone: Co. Leitrim
+44 (0)28 6634 6233 N41 K5X7
Tel: +353 (0)71 965 0787
Press Office Waterways Ireland
Somerview House Eastern Region
Old Dublin Road Regional Office Waterways Ireland
Carrick-on-Shannon Floor 2, Block C
Co. Leitrim Ashtowngate
N41 KoX7 Navan Road
Tel: +353 (0)71 965 0787 Dublin 15
D15 Y3EK
Visitor Centre Waterways Ireland Tel: +353 (0)1 868 0148
Grand Canal Quay
Dublin 2 Western Region
D02 ET38 Regional Office Waterways Ireland
Tel: +353 (0)1 677 7510 Scarriff Harbour
Dock Road
Drewsborough
Scarriff
Co. Clare
V94 HTN1

Tel: +353 (0)61 922 033
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Foreword to the Accounts

Background Information

Waterways Ireland was established on the 2nd December 1999 under the British Irish Agreement Act 1999
and the North/South Co-operation (Implementation Bodies) (Northern Ireland) Order 1999. Its functions
are the management, maintenance, development and restoration of the island’s inland navigable waterway
system, principally for recreational purposes. The accounts contained in this document refer to the year
ended 31st December 2018.

These accounts have been prepared in accordance with:

* The financial arrangements as set out in Part 7 of Annex 2 to the Schedule of the British-Irish Agreement
Act, 1999 and as set out in Part 7 of Annex 2 to the Schedule of the North/South Co-operation
(Implementation Bodies) (Northern Ireland) Order 1999 establishing Implementation Bodies;

* A direction by the Department of Culture, Heritage and the Gaeltacht, (DCHG) and the Department for
Infrastructure (Dfl), as provided for in the Body’s Financial Memorandum in 2018;

* The Annual Report and Accounts Guidance provided by the Department of Public Expenditure and Reform
(DPER) and the Department of Finance (DoF) (2017).

Business Review
A full review of Waterways Ireland’s activities is given in the Annual Report.

Results for the Period
The results of Waterways Ireland are set out in detail on page 41. The deficit for the period was €1,696,000
(STG£1,500,000). The deficit for 2017 was €444,000 (STG£389,000).

Reporting Currency

The normal operating currency of the Body is euro. Sterling values are the euro values translated at the Bank
of England average exchange rate for the year of €1.1305 (2017 €1.1413) to £1 for the Statement of
Income while the Statement of Financial Position is translated at the Bank of England closing rate at year end
of €1.1149 (2017 €1.127) to £1.

Fixed Assets
Details of the movements in fixed assets are set out in Note 7 to the accounts.

Waterways Ireland took over from DCHG and DARD (Department of Agriculture and Rural Development) an
asset portfolio comprising mainly infrastructure assets such as waterways, canals, tow-paths, lock-houses and
associated navigational features (locks, weirs, etc). The Shannon-Erne Waterway was transferred in 1999
and the Erne System, Grand Canal (including the Barrow Navigation), the Lower Bann Navigation, the Royal
Canal and the Shannon Navigation were transferred in 2000 and valued in the accounts of Waterways Ireland
in 2003.

Under guidance provided by the Department of Public Expenditure and Reform and the Department of Finance
definable major assets or components within an infrastructure system or network with determinable finite lives
are treated separately and depreciated over their useful economic lives.

Operational assets including land, navigational structures and work in progress have been valued in the
accounts. Where title and value have been verified, land and buildings of a non operational nature have been
valued in the accounts. A net valuation increase in year in Operational Assets of €12,106,000 and a net
valuation decrease in Tangible Assets of €12,900,000 are detailed in Notes 1.7, 7.1 and 7.2.

Future Developments

Capital development in 2019 will largely continue to concentrate on the refurbishment of critical
infrastructural assets in order to ensure that the navigations can continue to remain open and enjoyed by the
wide spectrum of users. A detailed capital programme for 2019 has been agreed including the replacement
of weirs, jetties and sea locks.
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Board Members

Under the British Irish Agreement Act 1999 and the North/South Co-operation (Implementation Bodies)
(Northern Ireland) Order 1999 the functions of the Body are exercised by the Chief Executive. There are no
board members.

Equality Policy
Waterways Ireland implements an Equality Scheme in compliance with the requirements of Section 75 of the
Northern Ireland Act 1998 and is fully committed to meeting the equality requirements of both jurisdictions.

Policy in relation to people with disabilities

Waterways Ireland is an equal opportunities employer and welcomes people with disabilities as employees.
We proactively seek to engage with people with disabilities and representative groups, providing opportunities
for work placements.

Employee Involvement

The Industrial Relations Forum meet quarterly with representatives of management and unions to discuss
items of common interest. In addition management meet and work regularly with recognised Trade Unions in
addressing employee issues.

Management engage with staff at briefing and information meetings throughout the year, in addition to the
regular routine, Regional, Departmental and Team meetings driven by both management and employees.

Charitable Donations
Waterways Ireland made no charitable donations during the period.

Practice on Late Payments

Waterways Ireland is committed to the prompt payment of bills for goods and services received in accordance
with the UK Late Payment of Commercial Debts (Interest) Act 1998, as amended by the Late Payment of
Commercial Debts Regulations 2013 — Statutory Instrument 2013 No. 395 and the Irish Prompt Payment of
Accounts Act, 1997, as amended by the European Communities (Late Payment in Commercial Transactions)
Regulations (S. I . No. 580 of 2012). Unless otherwise stated in the contract, payment is due within 30
days of the receipt of the goods or services, or presentation of a valid invoice or similar demand, whichever is
later.

During 2018, 98% (2017, 99%) of invoices were paid within 30 days and interest charges of €469 (2017
€173) and late penalty charges of €8,360 (2017, €6,290) were incurred which are included in currency
gains/losses and interest payable

Health and Safety

Waterways Ireland is committed to ensuring a safe working environment for its staff. The Health and Safety
Statement was revised in 2017 and circulated. The Waterways Ireland Health and Safety committee is in
place and the Health and Safety Working Group, each Regional Safety Group and Head Office Safety Group
meets on a quarterly basis each year to review Health and Safety issues in each area and overall across
Waterways Ireland. To ensure Waterways Irelands Health and Safety systems are in use and compliant with
legislation some 13 internal safety audits are undertaken each year. In 2017 an external Health and Safety
report was commissioned and the recommendations have been progressively implemented in 2018.

External Audit

Waterways Ireland accounts are audited by the Comptroller and Auditor General for Northern Ireland and the
Irish Comptroller and Auditor General (C&AGS) in accordance with the provisions of the North/South Co-
operation (Implementation Bodies) (Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999.
The C&AGs and the staff of their offices are wholly independent of Waterways Ireland. They report their
findings to the Northern Ireland Assembly and the Houses of the Oireachtas. The charge for the audit services
for the financial year, which is included as a cost in the Statement of Income, is €42,000 (STG£37,000). The
auditors do not carry out non audit work in relation to Waterways Ireland.
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Principal Risks and Uncertainties

The principal risks and uncertainties faced by the Body are the continued funding of its activities by the
Northern Ireland Assembly and Dail Eireann. While there is a reasonable expectation that the respective
Governments will continue to fund the activities of the Body, the level of funding is under constant review.

The Corporate Plan 2017-2019 funding levels is based at the same level as 2016. In real terms there will be
a continued decline as increased pensions and potential exchange rate costs impact directly on the money
available to fund the navigations.

The Body faces significant exchange rate risk due to fluctuating exchange rates during the period of the
Corporate Plan. In 2018 a €18,000 exchange loss was incurred mainly from conversion of sterling bank
balances and better business plan rate.

Waterways Ireland pays the pension costs for all retired staff from its operating budget. In 2001 over 200
staff transferred and designated to Waterways Ireland from the previous inland waterway management bodies.
Waterways Ireland is liable for their full pension costs including the period of employment prior to 2001. Each
year pension costs are significant and were €2,800,000 in 2018 (€2,200,000 in 2017). By 2019, itis
estimated that there will be 154 pensioners who are retired or eligible to retire against a permanent workforce
complement in 2018 of 276 staff. Dfl fund all of the pension costs in addition to operating funding, whilst
DCHG contribute up to the budget available with any additional requirement coming from operating funds.

Brexit

As a cross border body the impact of Brexit may include the loss of access to European funding for Northern
Irish projects which is a significant source of development funding. Should Northern Ireland be outside the
Single Market and Customs Union tariffs may apply in relation to the procurement of services and products,
increasing the operating costs of Waterways Ireland. Diverging legislative provisions may impact on the
business of the Body. The possibility of increased custom checks at the border would increase travel journey
times, diminish productivity and may deter existing and future workers from joining Waterways Ireland.

Pensions

In 2018 the increase in the discount rate of AA rated UK corporate bonds and increase in Eurozone corporate
bonds at 31st December 2018 along with the net change in inflation rates, change in mortality assumptions
and salary increase assumptions have resulted in an actuarial gain on the scheme and an increase in scheme
liabilities in the year of €1,000,000.

Employee contributions of €614,000 (2017: €612,000) were received and remitted to DCHG and Dfl on an
85:15 basis.

Approval of 2017 Business Plan and Corporate Plan 2017 - 2019

At the date of approval of these accounts, Waterways Ireland’s 2018 Business Plan had not been formally
approved by the Sponsor Departments, Finance Departments or the North South Ministerial Council (NSMC).
Approval is unlikely to be received until the Northern Ireland Assembly is in session. DCHG and Dfl have
continued to fund the Body’s activities in the absence of an approved Business Plan with €30,987,000

of funds applied during 2018. Additional bids from Waterways Ireland has secured funding from DCHG of
€1,600,000 toward capital projects and Dfl have provided €2,197,000 toward capital projects and €95,000
for pensions.

Dfl has implemented contingency arrangements, put in place by DoF to enable the payment of funding to the
Body. These involve the approval of a draft Business Planning document which sets out the Body’s short-term
proposed activities, together with the related benefits and costs. As a result, all 2019 funding requested to
date has been paid by both Sponsor Departments.

In the absence of an approved Business Plan for 2018 or Corporate Plan for period 2017 to 2019 Waterways
Ireland activities are in accordance with the draft Corporate Plan 2017-2019 and 2018 Business Plan which
have been considered by the Sponsor Departments.

Events after the end of the Reporting Period
None to report.
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Statement of Waterways Ireland’s
and Accountable Person’s
Responsibilities

Waterways Ireland Responsibilities

The Finance Departments have directed Waterways Ireland to prepare a statement of accounts for each year
ended 31 December in the form and on the basis set out in the accounts direction at the Appendix to these
financial statements. The accounts are prepared on an accruals basis and must give a true and fair view, of
the Body’s state of affairs at the year end and of its income and expenditure, changes in equity, and cash
flows for the calendar year.

In preparing the accounts Waterways Ireland is required to:
* Observe the accounts direction issued by the Sponsor Departments, including the relevant accounting and
disclosure requirements, and apply accounting policies on a consistent basis;

* Make judgements and estimates on a reasonable basis;

* State whether applicable accounting standards have been followed and disclose and explain any material
departures in the financial statements;

* Prepare the financial statements on the going concern basis, unless it is inappropriate to presume that
Waterways Ireland will continue in operation.

Chief Executive’s Responsibilities

The Chief Executive’s responsibilities, as the Accountable Person for Waterways Ireland, including
responsibility for the propriety and regularity of the public finances and for the keeping of proper records, are
set out in the Financial Memorandum of the Body.
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Statement on Internal Control/
Governance Statement

Scope of Responsibility

I, John McDonagh, was appointed as Accounting Officer on April 15th 2019. Consequently, the scope of my
responsibility commences ex post-facto the 2018 financial control and governance period. In signing this
Statement | do so after exercising prudent and reasonable judgement in the short period of tenure in office.
The Financial Memorandum between Waterways Ireland and its Sponsor Departments sets out in detail the
responsibilities of the Accounting Officer within a business and financial framework.

I have familiarised myself through immersion of materials and discussions with senior management within
Waterways Ireland; Internal Audit reports; briefings from the sponsoring departments; and discussions with
external auditors from the Northern Ireland Audit Office. | can verify that planned, formal Monitoring Meetings
between representatives of Sponsor Departments and senior members of Waterways Ireland management
occurred throughout 2018. | can confirm the Audit Committee operated as per its remit throughout 2018.

I can confirm a Risk Register was in place and was discussed at management and Monitoring Meetings. |

can confirm that bi-annual assurance statements from individual senior managers including the former Chief

Executive have been compiled and presented to the Sponsor Departments in 2018.

| make the statements below on the basis of my knowledge and judgement in my limited period of tenure.

Public Financial Procedures

As Waterways Ireland Acting Chief Executive | am directly responsible to the respective Ministers North and
South and to their Departments, for the Body’s performance and operations. The Ministers determine the
policy framework under which Waterways Ireland operates and the scope of its activities. The Ministers also
determine the resources to be made available to the Body and approve the Corporate and Business Plans.
Through Monitoring meetings | consult with Departments on the handling of operational matters that could
give rise to significant public or parliamentary concern, including the nature, scale and likelihood of risks.

I can verify that Monitoring meetings were held on 4 occasions during 2018.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness.

The system of internal control is based on an ongoing process designed to identify and prioritise the risks to
the achievement of the Body’s policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Waterways Ireland for the year ended 31st December
2018 and up to the date of approval of the annual report and accounts, and accords with the Finance
Departments’ guidance.

Capacity to Handle Risk

A set of procedures was in situ during 2018 to identify the Body’s objectives and risks and based on these
procedures a control strategy for each of the significant, identified risks was determined. Risk ownership was
allocated to the appropriate staff. The attitude to risk and the processes within Waterways Ireland operated in

a continual cycle.

The Risk and Control Framework

A Corporate Risk Register identified the key risks directly related to the Body’s corporate and business plan
goals. The Senior Management Team within Waterways Ireland convened on a monthly basis to review and
revise the Corporate Risk Register. The monthly forum considered new risks and changes in the operating
environment and any necessary mitigation actions. The Corporate Risk Register was reviewed at each
Monitoring Meeting and at each Audit and Risk Committee meeting.
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Major Information Systems

Waterways Ireland uses Integra systems to produce financial accounting information and Core payroll systems
to produce wages and salaries information. There are process and system controls within and around both of
these systems to ensure the quality and integrity of management information provided to the Chief Executive
and Senior Managers.

Waterways Ireland will undertake a review of its financial and IT systems during the second half of 2019 to
consider fitness for purpose and future proofing capabilities.

Financial Management
The Body has in place the following processes:

* The Senior Management Group meet on a monthly basis to monitor progress on business plans and any
other issues.

* Waterways Ireland has an internal audit function in place, whose programme of work is informed by analysis
of the risk to which the Body is exposed and annual internal audit plans are based on this analysis. These
risk-based internal audit plans are agreed with the Accounting Officer and the Audit Committee. The internal
audit plan and internal audit reports are reviewed during the year by the Audit Committee which met 4 times
during 2018. The Internal Audit assurance statement for the year ended 31 December 2018 concluded
that ‘based on the scope of the audits which were completed during 2018, and assuming management
effectively implement the internal audit recommendations made in each audit report, there was an overall
satisfactory system of control in place for the areas reviewed.” The Audit Committee provided an annual
report to the Accounting Officer for 2018 which provided assurance that the Committee had discharged its
responsibilities in accordance with its Charter and Terms of Reference.

Internal Audit in 2018 completed 4 audits and 8 desk based reviews of procedures and policies. 10 of
these received overall satisfactory opinion with 2 receiving an overall limited opinion. The 2 audits which
received limited opinion covered, risk management and procurement and tendering. Internal Audit in 2019
to date completed 3 audits and 2 desk based reviews of procedures and policies. 3 of these received
overall satisfactory opinion with 2 receiving an overall limited opinion. The 2 audits which received limited
opinion covered, payroll and allowances and operational expenditure. Management have accepted all the
recommendations and have put in place an action plan to address the issues raised.

The North/South Pension Scheme internal auditor provided a limited opinion over pension calculations
performed by the Scheme Administrator. The North South Pension Committee accepted all
recommendations and have put in place an action plan to address the issues raised.

Following a review of the rules on the payment of ‘Country Money’ and settling of outstanding taxes to
Revenue to the order of €701,278, Waterways Ireland have updated the internal rules and are continuing to
work through the industrial relations impact of these changes.

Waterways Ireland monitor the ever increasing pensions costs for the Body, related to transferred in service
for Southern Employees. This has first call on current funds and as it continues to increase it will put
additional pressure on available current expenditure.

Property registrations and review of lease legacies continue.

An external review of the process used to value the operational assets of the Body was completed in
December 2017. The review found that the Body is compliant with FRS 102 and made a number of
recommendations to improve asset information and valuations. By 2018 a number of structures including
weirs, bridges, aqueducts, culverts, lock gates and chambers, depots and lock houses have been revalued
based on surveys and the useful lives of these assets have been reassessed and adjusted accordingly.
Some of the land values recognised in the accounts are based on estimated rather than precise boundaries.
The Body continues to collate the actual property registration layers and then register the deeds. This
exercise is currently on-going along the Royal and Grand canals. Any resultant increase in land values is
expected to be modest given that any additional small parcels of land are largely at agricultural values. As
resources permit Waterways Ireland will continue to progress the remaining recommendations which include
further surveys of structures such as canals, moorings and harbours to reflect exact dimensions and the
condition of these assets along with a review of the heritage class of assets.

* Continuance of management of key performance and risk indicators.
* Assurance statements are provided to Sponsor Department as required under the Service Level Agreement.
* Late payment interest and penalties continue to be closely reviewed by Senior Management.
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Significant Control Issues

Notwithstanding the verification of management practices as described under Scope of Responsibility, | am
concerned that the organisation may be exposed to potentially significant control issues. This concern is
based on

(i) an audit of payroll allowances produced during 2018 identified gaps in the internal procedures and controls
specifically relating to the claiming of payroll allowances for field operational staff. The audit identified

26 Priority 1 points (failure to implement the recommendations is likely to result in a major failure of key
organisational objective, significant damage to the reputation of the organisation or the misuse of public
funds);

(i) the former Chief Executive’s decision to categorise the Risk Management Status as Not Appropriate in the
bi-annual Assurance Statement return in 2018;

(iii) the risks associated with an under-resourced organisation at leadership levels and the capacity of
Waterways Ireland to remediate and manage the governance gaps; and

(iv) the potential for further exposure to presently unidentified systemic gaps particularly relating to the
interface between corporate and field operational systems and controls.

Notwithstanding these concerns | can report that there is substantive strategic thinking and planning
underway to address the significant control issues mentioned above specifically in relation to organisation
capacity building and payroll allowance migration to a more manageable pay structure.

Review of Effectiveness

As the Accounting Officer, | have responsibility for reviewing the effectiveness of the system of internal control.
My review of the effectiveness of the system of internal control is limited in scope due to the short duration
of my tenure. | have sought assurances through verification of management practices and internal and
external audit reports and opinions. Assurance providers do not see an all-encompassing control gap within
Waterways Ireland. Additionally to provide further assurance the sponsoring departments, with support from
Waterways Ireland management, has commissioned a full financial governance review to be undertaken by
an independent unit within the Dept of Finance (NI). This will provide a pathway to scope the review towards
areas of potential concern and thereby mitigate the potential for significant control issues as outlined under
Significant Control Issues above. As a result | am satisfied to sign the Annual Report and Accounts as the
Accounting Officer.

L.:_/II_JI.“_ a W e Dowa S L
‘:I a
John McDonagh
Acting Chief Executive
4th July 2019
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Report on the Remuneration of
Senior Management

The senior management of Waterways Ireland consist of the CEO, Directors and Regional Managers. The
Chief Executive/Chief Executive Officer (Acting) is the Accounting Officer as approved by NSMC and is
according to the financial memorandum is responsible for the efficient and effective administration of the
body.

Policy on the Remuneration of Senior Managers

The pay scales of the Senior Management who are based in the NI jurisdiction mirror those of the NICS pay
scales. The pay scales for each NICS grade contain a number of pay points from minima to maxima, allowing
progression towards the maxima.

The pay scales of the Senior Management who are based in the ROI jurisdiction are legacy pay scales and are
instructed by the Sponsor Department. Any Annual increments are issued to Waterways Ireland through the
relevant Sponsoring Department in each jurisdiction.

Each year, senior managers are set objectives based on the 3 year Corporate and annual Business plans.
Individual goals and objectives of the senior management team are reviewed and assessed by the CEO
throughout the year using the Body’s Performance Management structure. These performance assessments
are documented and records maintained. The CEO is assessed through Monitoring Committee.

Service Contracts

Senior management appointments are made in accordance with the Waterways Ireland Recruitment and
Selection Policy which requires appointment to be on merit on the basis of competence and suitability. Senior
management will receive an employment contract on appointment which detailed all terms and conditions.
Termination payments are in accordance with contractual terms. During the year 2018 there were no
compensation or severance payments to senior management.
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Salary and pension entitlements
The following sections provide details of the remuneration and pension interests of the senior management of

the Body.
Remuneration (including salary) and pension entitlements of Senior Management Team
2018 2017
Name Salary Pension Benefit | Bonus Total Salary Pension | Benefit | Bonus Total
Benefits | in Kind | Payment Benefits | in Kind | Payment
(1) (1)
Chief € 98,000 |€ 16,000 |€0 €0 € 114,000 | €97,957 |€30,000 |€0 €0 €127,957
Executive
Regional | € 99,259 [€ 91,500 |€0 €0 € 190,759 | €94,410 |€25,580 |€0 €0 €119,990
Manager 1
Regional |€ 99,629 |€ 91,500 |€0 €0 € 191,129 | €94,410 |€25,600 |€0 €0 €120,010
Manager 2
Regional | € 89,610 |€ 89,660 |€0 €0 € 179,270 | €82,224 |€59,770 [€0 €0 €141,994
Manager 3
Director 1 | € 67,370 | € 35,050 |€0 €0 € 102,419 | €65,309 |€24,200 €0 €0 €89,509
*Director 2 | € 71,354 | € 34,756 | €0 €0 € 106,110 | €20,865 |€8,560 [€0 €0 €29,425
€64,200
FTE

* Joined Scheme September 2017
Note: Director 3 retired on 31st May 2017. Director 4 died in service on 23 July 2017. Exchange rate
fluctuations - Chief Executive, Director 1 and 2 are paid in sterling and euro pay fluctuates due to exchange
rate movements at 2018 €1.1305 (2017 €1.1413) to £1.

1. The value of pension benefits accrued during the year is calculated as (the real increase in pension
multiplied by 20) plus (the real increase in any lump sum) less (the contributions made by the individual).
The real increases exclude increases due to inflation and any increase or decrease due to a transfer of
pension rights.

Pay Multiples
The Body is required to disclose the relationship between remuneration of the highest-paid director in their
organisation and the median remuneration of the organisation’s workforce.

2018 2018 2017 2017
€ £ € £
Midpoint of the band of the 97,500 86,245 97,500 85,428
highest paid Director
Median remuneration of staff | 41,493 36,703 40,643 35,611
Ratio 2.35 2.40
Range of staff remuneration | €0 to £0 to €3,667 to £3,213 to
€99,630 £88,129 €97,957 £85,828

The remuneration of the highest paid director in 2018 was €99,630 (2017: €97,957)(currency fluctuations
affect conversion from sterling to euro). This was 2.35 times the median salary of the workforce which in
2018 was €41,493 (2017: €40,643). The range of staff remuneration in 2018 is from €0 as two members
of staff are out of pay due to long term sick and career break. In 2018 and 2017 no employee received
remuneration in excess of the highest paid director.

Total remuneration includes salary and non-consolidated performance-related pay. It does not include
employer pension contributions and the cash equivalent transfer value of pensions.
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‘Salary’ includes gross salary and any other allowance to the extent that it is subject to UK/Irish taxation.

Benefits in Kind

The monetary value of benefits in kind covers any benefits provided by the employer and treated by HM
Revenue and Customs/ Ireland’s Department of Revenue as a taxable emolument. There were no benefits in
kind provided to staff in the year.

Bonuses

It is not the policy of the Body to make any bonus payments to members of the senior management team or
staff. No bonus payments have been made during the year.

Pension Benefits

Lump sum: €0

Lump sum: €0

Name Accrued Pension Real increase CETV at CETV at Real
at pension age at in pension and 31/12/18 31/12/17 increase
31/12/18 and related | related lump sum at in CETV
lump sum pension age

Chief Executive Pension: €46,000 Pension: €1,000 €1,073,000 [€984,000 |€89,000
Lump sum: €139,000 [ Lump sum: €4,000

Regional Manager 1 | Pension: €46,000 Pension: €4,000 €1,096,000 [€948,000 |€148,000
Lump sum: €139,000 | Lump sum: €13,000

Regional Manager 2 | Pension: €46,000 Pension: €4,000, €1,097,000 [€970,000 |€127,000
Lump sum: €139,000 | Lump sum: €13,000

Regional Manager 3 | Pension: €32,000 Pension: €4,000 €591,000 €513,000 |€78,000
Lump sum: €96,000 [Lump sum: €11,000

Director 1 Pension: €5,000 Pension: €2,000 €56,000 €35,000 €21,000
Lump sum: €0 Lump sum: €0

*Director 2 Pension: €2,000 Pension: €2,000 €21,000 €4,000 €17,000

* Joined Scheme September 2017

Note: Director 3 retired on 31st May 2017. Director 4 died in service on 23 July 2017.
Disclosure is withheld.

35




Annual Report and Accounts - Part 4

Pension Arrangements - General Description of the Scheme
The pension scheme consists of a number of sections with different benefit structures. The main sections
are:

The Core Final Salary Section — this is a final salary pension arrangement with benefits modelled on the
Classic section of the Principal Civil Service Pension Scheme in Northern Ireland. The scheme provides a
pension (eightieths per year of service), a gratuity or lump sum (three eightieths per year of service) and
spouse’s and children’s pensions. Normal Retirement Age is a member’s 60th birthday. Pensions in payment
(and deferment) increase in line with general price inflation.

The Core Alpha Section - this is a career averaged revalued earnings pension arrangement or CARE scheme
with benefits modelled on the alpha section of the Principal Civil Service Pension Scheme in Northern Ireland.
The scheme provides a pension based on a percentage (2.32%) of pensionable pay for each year of active
membership (the pension is increased/decreased at the start of each scheme year in line with general price
inflation) and spouse’s and children’s pensions. Normal Retirement Age is a member’s State Pension Age

in the relevant jurisdiction, which is currently 67, 68 or between 67 and 68 in the UK and 68 in Ireland.
Pensions in payment (and deferment) increase in line with general price inflation.

Reserved Rights Sections — these are a number of sections of the scheme that are modelled on the Irish
public service pension schemes that employees of the North/South Bodies were members of at the point
they were designated and transferred at the formation of the Bodies. These schemes are final salary pension
arrangements with benefits the same as the relevant Irish public sector scheme e.g. Superannuation Scheme
for Established Civil Servants. These schemes provide a pension (for non-integrated members eightieths

per year of service but for integrated members two-hundredths per year of service on salary up to 3.333
times the Old Age Contributory State Pension and eightieths per year of service on salary above 3.333 times
the Old Age Contributory State Pension), a gratuity or lump sum (three eightieths per year of service) and
spouse’s and children’s pensions. Normal Retirement Age is a member’s 60th birthday (or 65th in the Non-
Contributory Pension Scheme for NonEstablished State Employees). Pensions in payment (and deferment)
generally increase in line with general public sector salary inflation. The applicable Reserved Rights Scheme
for Waterways Ireland in the South is both the, Non Contributory Pension Scheme for Non Established State
Employees and the Superannuation Scheme for Established Civil Servants. In Northern Ireland the relevant
scheme is the Principal Civil Service Pension Scheme NI. Most Core section members have benefits in both
the Final Salary and Alpha sections and new entrants who join the Scheme after 1st April 2015 will, in most
cases, become members of the Core Alpha section.

The valuation used for FRS 102 disclosures at 31st December 2018 has been carried out by a qualified
independent actuary (Deloitte). The results this year have been prepared by carrying out a full valuation of the
Scheme’s liabilities incorporating market conditions and scheme data at 31st December 2018.
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Cash Equivalent Transfer Values (CETV)

A Cash Equivalent Transfer Value (CETV) is the actuarially assessed capitalised value of the pension scheme
benefits accrued by a member at a particular point in time. The benefits valued are the member’s accrued
benefits and any contingent spouse’s pension payable from the scheme. A CETV is a payment made by a
pension scheme or arrangement to secure pension benefits in another pension scheme or arrangement
when the member leaves a scheme and chooses to transfer the benefits accrued in their former scheme. The
pension figures shown relate to the benefits that the individual has accrued as a consequence of their total
membership of the pension scheme, not just their service in a senior capacity to which disclosure applies.

The CETV figures include the value of any pension benefit in another scheme or arrangement which the
individual has transferred to the Body’s pension arrangements. They also include any additional pension
benefit accrued to the member as a result of their purchasing additional years of pension service in the
scheme at their own cost. CETVs are calculated in accordance with The Occupational Pension Schemes
(Transfer Values) (Amendment) Regulations 2008 and do not take account of any actual or potential
reduction to benefits resulting from Lifetime Allowance Tax which may be due when pension benefits are
taken.

Real increase in CETV

This reflects the increase in CETV that is funded by the employer. It does not include the increase in accrued
pension due to inflation, contributions paid by the employee (including the value of any benefits transferred
from another pension scheme or arrangement) and uses common market valuation factors for the start and
end of the period.

Compensation for loss of office
During the current and preceding financial year there were no compulsory or voluntary redundancies in the
Body. Therefore no costs have been incurred by the Body and no compensation payments have been made.

Salary bands for all employees
Number of employees whose emoluments for the twelve months ending 31st December 2018 fell within the
following bands:

Salary Bands € 2018 (no. of employees) | 2017 (no. of employees)
Less than 40,000 189 209
40,000-49,999 113 89
50,000-59,999 28 39
60,000-69,999 22 22

70,000-79,999
80,000-89,999
90,000-99,999
100,000-109,999

O|lW|IN |
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The Certificate of the Comptrollers
and Auditors General to the
Northern Ireland Assembly and
the Houses of the Oireachtas

Opinion on the Accounts

We certify that we have audited the accounts of Waterways Ireland for the year ended 31st December 2018
pursuant to the provisions of the North/South Co-operation (Implementation Bodies) (Northern Ireland) Order
1999 and the British-Irish Agreement Act 1999 which require us to audit and certify, in co-operation, the
accounts presented to us by the Body. The accounts comprise:

* the Income Statement;

* the Statement of Comprehensive Income;

* the Statement of Financial Position;

* the Statement of Cash Flows; and

* the Statement of Changes in Equity

* and the related notes including significant accounting policies.

These accounts have been prepared under the accounting policies set out within them.
In our opinion the accounts

* give a true and fair view of the state of the Waterways Ireland’s affairs as at 31st December 2018 and of
the Body’s income and expenditure for the year then ended; and

* have been properly prepared in accordance with the Financial Reporting Standard applicable in the UK
and the Republic of Ireland (FRS 102) and the accounts direction in the appendix to the accounts.

Opinion on Regularity

In our opinion, the expenditure and income recorded in the accounts have in all material respects been
applied to the purposes intended by the Northern Ireland Assembly and the Houses of the Oireachtas and the
financial transactions reported in the accounts conform to the authorities which govern them.

Basis of opinions

We conducted our audit in accordance with International Standards on auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the accounts
section of this certificate. We are independent of Waterways Ireland in accordance with the ethical
requirements of the Financial Reporting Council’s Revised Ethical Standard 2016 and of the Code of Ethics
issued by the International Organisation of Supreme Audit Institutions and have fulfilled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

38



Annual Report and Accounts - Part 4

Information other than the accounts

The Body has presented certain other information together with the accounts. This comprises the annual
report, the foreword to the accounts, the statement on the system of internal control/governanance statement
and the remuneration report. Our opinion on the accounts does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing
s0, consider whether the other information is materially inconsistent with the accounts or our knowledge
obtained during the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.

Matters on which we report by exception
We have nothing to report in respect of the following matters which we report if, in our opinion:

* we have not received all of the information and explanations we require for our audit; or
* the accounting records were not sufficient to permit the accounts to be readily and properly audited; or
* the accounts are not in agreement with the accounting records; or

* the statement on the system of internal control/governance statement does not reflect compliance with
applicable guidance on corporate governance.

Responsibilities of the Body and the Acting Chief Executive for the accounts

As explained more fully in the Statement of Responsibilities, the Body is responsible for the preparation of

the accounts on the basis of the accounts direction included in the appendix to the accounts and for being
satisfied that they are a true and fair view. The Acting Chief Executive, as Accounting Officer, is responsible for
the propriety and regularity in relation to the use of public funds.

Responsibilities of the Auditors

Our responsibility is to audit the accounts in accordance with the provisions of the North/South Co-operation
(Implementation Bodies) (Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999 and to
report thereon to the Northern Ireland Assembly and the Houses of the Oireachtas.

Our objective in carrying out the audit is to obtain reasonable assurance about whether the accounts as a
whole are free from material misstatement, whether caused by fraud or error. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

As part of an audit in accordance with the ISAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. In doing so:

* We identify and assess the risks of material misstatement of the accounts whether due to fraud or error;
design and perform audit procedures responsive to those risks; and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

* We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal controls.

* We evaluate the appropriateness of the accounting policies used and the reasonableness of accounting
estimates and related disclosures.

* We conclude on the appropriateness of the use of the going concern basis of accounting and, based on
the audit evidence obtained, on whether a material uncertainity exists related to events or conditions that
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may cast significant doubt on the Body’s ability to continue as a going concern. If we conclude that a
material uncertainity exists, we are required to draw attention in our report to the related disclosures in
the accounts or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our report. However, future events or conditions may cause
the Body to cease to continue as a going concern.

* We evaluate the overall presentation, structure and content of the accounts, including the disclosures,
and whether the accounts represent the underlying transaction and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiences in internal control
that we identify during our audit.

In addition, we are required to obtain evidence sufficient to give reasonable assurance that expenditure
and income recorded in the financial accounts have been applied to the purposes intended by the Northern
Ireland Assembly and the Houses of the Oireachtas and that the financial transactions recorded in the
accounts conform to the authorities which govern them.

s C‘. eanik L‘]r, A P oerrinmy ’vlf- {-‘z'""" tﬂl .
Kieran Donnelly Seamus McCarthy
Comptroller and Auditor General for Irish Comptroller and Auditor General
Northern Ireland 3A Mayor Street Upper
Northern Ireland Audit Office Spencer Dock
106 University Street Dublin 1
Belfast Ireland
BT7 1EU DO1 PF72
5 July 2019 10 July 2019
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Income Statement
for the year ended 31st December 2018

Notes €'000 STG£'000 €'000 STG£'000
2018 2018 2017 2017

INCOME
Revenue Funding from Departments 2 27,339 24,182 25,650 22,474
Release from Capital Grant/Donation/Grant
Reserves 11,271 9,970 9,134 8,003
Other Operating Income 3 6,246 5,525 6,414 5,620
TOTAL INCOME 44,856 39,677 41,198 36,097
EXPENDITURE
Staff Costs 4 22,440 19,850 21,434 18,780
Programme Costs 5 7,405 6,550 4,952 4,339
Other Operating Costs 6 5,427 4,799 6,190 5,424
Currency (gains)/losses and interest payable 25 22 54 47
Depreciation 7.1,7.2 11,271 9,970 9,016 7,900
TOTAL EXPENDITURE 46,568 41,191 41,646 36,490
Operating Surplus/(Deficit) for the Year (1,712) (1,514) (448) (393)
Profit/(Loss) on Disposal of Fixed Assets 16 14 4 4
Surplus/(Deficit) for the Year (1,696) (1,500) (444) (389)

Statement of Comprehensive Income
for the year ended 31st December 2018

Notes €'000 STG£'000 €'000 STG£'000

2018 2018 2017 2017

Surplus/(Deficit) for the Year (1,696) (1,500) (444) (389)

Actuarial (loss)/gain on pension liabilities 17.2 4,691 4,208 10,985 9,747

Net transfer (in)/out of the scheme 17.2 (3) (3) 9) (8)

Adjustment to Deferred pension funding (4,688) (4,205) (10,976) (9,739)
Unrealised surplus/(deficit) on

revaluation of Land and Buildings 7.1,7.2 (794) (712) 82,117 72,863

Total recognised gain/(loss) for the Year (2,490) (2,212) 81,673 72,474

Y I| | . : I,I'
(JRUAa W Donas &

Acting Chief Executive ‘ John McDonagh
Date: 4th July 2019

The notes on pages 46 to 65 form part of these accounts.

41



Annual Report and Accounts - Part 4

Statement of Financial Position

as at 31st December 2018

Notes €'000 STG£'000 €'000 STG£'000
2018 2018 2017 2017
Fixed Assets
Tangible Assets 7.1 45,090 40,444 57,932 51,404
Operational Assets and Work in Progress 7.2 740,483 664,170 734,130 651,402
Current Assets
Short Term Investment 8 3,000 2,691 1,000 887
Cash at bank and in hand 9 3,278 2,940 5,907 5,241
Stocks 10 771 692 1,011 898
Debtors/Prepayments - amounts due within one year 11 1,232 1,105 1,377 1,222

8,281 7,428 9,295 8,248
Current Liabilities

Creditors - amounts due within one year 12 (3,426) (3,073) (2,547) (2,260)
Net Current Assets/(Current Liabilities) 4,855 4,355 6,748 5,988
Debtors/Prepayments - amounts due after one year 11 139 125 73 65
Creditors - amounts due after one year 12 (100) (90) (104) (92)
Deferred Pension Funding 17.4 112,443 100,855 111,703 99,115
Pension Liability 17.5 (112,443) (100,855) (111,703) (99,115)
Provisions 14 (3,797) (3,406) (3,287) (2,917)
Total Assets Less Liabilities 786,670 705,598 795,492 705,850
Financed by:

Capital and Reserves

Revenue Reserve (1,357) (1,217) 185 164
Capital Grant Reserve 771,562 692,047 779,766 691,896
Donation Reserve 14,754 13,233 10,209 9,059
Grant Reserve 1,711 1,535 5,332 4,731

786,670 705,598 795,492 705,850

[::./I._'t ,LLA. W, ¢ Lz'{;m_;k_t;f L _
Acting Chief Executive / John McDonagh
Date: 4th July 2019

The notes on pages 46 to 65 form part of these accounts.
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Cash Flow Statement

for the year ended 31st December 2018

Notes €'000 STG£'000 €'000 STG£'000
2018 2018 2017 2017
Net Cash in/(out)flow from operating activities 15.1 (8) (7) 131 114
Cashflows from investing activities
Short term fixed deposit 8 (2,000) (4,804) 2,697 2,286
Receipt from sale - plant, land, property rights 170 150 151 132
Payments to acquire tangible fixed assets 7.1,7.2 (5,730) (5,069) (7,200) (6,309)
Net Cash outflow before financing (7,568) (6,730) (4,221) (3,777)
Cashflows from financing activities
Capital funding received 3,648 3,227 4,839 4,240
Donation/Grant received 1,291 1,130 1,726 1,512
Difference on currency translation - 72 - 208

Net Increase/(Decrease) in Cash and cash equivalents  15.2 (2,629) (2,301 2,344 2,183

Cash and cash equivalents at the start of the year 5,907 5,241 3,563 3,058

Cash and cash equivalents at the end of the year 15.2 3,278 2,940 5,907 5,241

S I| : : : /
L_/J_'i‘\_ A W e L,'L;A_g\_t‘?. b~
;I L)

Acting Chief Executive John McDonagh
Date: 4th July 2019

The notes on pages 46 to 65 form part of these accounts.

The currency translation adjustment reflects the amount of the movement in the value of the current assets
and liabilities which is attributable to the change in exchange rates over the year.
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Statement of Changes in Equity

for the year ended 31st December 2018

Revenue Reserve Notes €000 STG£'000 €000 STG£'000

2018 2018 2017 2017
At 1st January 185 164 600 515
Surplus/(Deficit) in the year (1,696) (1,500) (444) (389)
Plus: Transfer from Capital Grant Reserve 154 136 29 25
Difference on currency translation - (A7) - 13
At 31st December (1,357) (1,217) 185 164

Note: Transfer from Capital Grant Reserve relates to disposal of land/property rights €154,000. As per
note 2.1 certain revenue program costs are deemed capital in nature for funding purposes. The currency
translation adjustment reflects the amount of the movement in the value of the Revenue Reserve which is
attributable to the change in the exchange rate over the year.

Capital Grant Reserve Notes €000 STG£'000 €000 STG£'000

2018 2018 2017 2017
At 1st January 779,766 691,896 701,546 602,133
Capital Grants Received 2 3,648 3,227 4,839 4,240
Revaluation 7.1, 7.2 (794) (711) 82,117 72,864
Less: Transfer to Revenue Reserve (154) (136) (29) (25)
Less: Amortisation of Capital Grants (10,904) (9,645) (8,707) (7,629)
Difference on currency translation 7.1,7.2 - 7,416 - 20,313
At 31st December 771,562 692,047 779,766 691,896

Note: Transfer to Revenue Reserve relates to disposal of land/property rights €154,000. The currency
translation adjustment reflects the amount of the movement in the value of the Capital Grant Reserve which
is attributable to the change in the exchange rate over the year.

Donation Reserve Notes €000 STG£'000 €000 STG£'000

2018 2018 2017 2017
At 1st January 10,209 9,059 10,432 8,954
Grants Received 14 12 - -
Less: Amortisation of Donations (263) (233) (223) (195)
Plus: Reclassification from Grant Reserve 4,794 4,241 - -
Difference on currency translation 7.1,7.2 - 154 - 300
At 31st December 14,754 13,233 10,209 9,059

Note: Donations from third parties of Assets and funding to complete works on the Waterways. The currency
translation adjustment reflects the amount of the movement in the value of the Donation Reserve which is
attributable to the change in the exchange rate over the year.
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Grant Reserve

At 1st January

Grants Received
Less: Amortisation of Grants
Less: Reclassification to Donation Reserve

Difference on currency translation 71,72

Difference on currency translation
At 31st December

Notes

€000 STG£000 €000 STG£000
2018 2018 2017 2017
5,332 4,731 3,810 3,270

1,277 1,130 1,726 1,512

(104) (92) (204) (179)
(4,794) (4,241) - -
- (131) - 23

- 138 - 105

1,711 1,535 5,332 4,731

Note: Grants from third parties of funding to complete works on the Waterways. €4,794,000 were reanalysed
as Donations as no repayment required. The currency translation adjustment reflects the amount of the
movement in the value of the Grant Reserve which is attributable to the change in the exchange rate over the

year.

)

Acting Chief Executive John McDonagh

Date: 4th July 2019

S II - - : l.f
(R W Donosg &
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Notes to the Accounts

for the year ended 31st December 2018

1. Accounting Policies

1.1 Accounting Convention
The accounts have been prepared in accordance with the historical cost convention modified to account for
the revaluation of fixed assets.

The accounts comply with the accounting and disclosure requirements issued by DoF and DPER in 2018.

1.2 Statement of Compliance with FRS 102

The financial statements of Waterways Ireland for the year ended 31 December 2018 have been prepared
in accordance with North/South Implementation Bodies Annual Reports and Accounts Guidance (July 2017),
produced by Department of Finance (DoF) and the Department of Public Expenditure and Reform (DPER), in
conjunction with the Northern Ireland Audit Office and the Office of the Comptroller and Auditor General in
Ireland.

1.3 Income
Income includes cash grants received from the Department of Culture, Heritage and the Gaeltacht and the
Department for Infrastructure which funded activities in the current period.

Other Operating Income is primarily on an accruals basis, however, operating income includes income from
navigation usage such as permits, winter moorings, lock tolls and dry dock charges which are recognised on a
receipts basis.

1.4 Expenditure
Expenditure relates to the operational activities of Waterways Ireland and is accounted for on an accruals
basis.

1.5 Debtors
Debtors are stated after providing for bad and doubtful debts.

1.6 Deferred Income

Deferred Income relates to an agreement with Waterways Ireland receiving €135,000 for exclusive access

to a duct part of which is on Waterways Ireland land. The length of this duct on Waterways Ireland property
is 25,600 metres. The duct is solely used to hold telecommunications cable and no other cables from any

other parties can use this duct. The lease is for two terms of 35 years with no break clause. The €135,000
is being released to the Statement of Income over 35 years commencing in 2011. There remains 27 years
with €3,857 released in 2018 to income.
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1.7 Fixed Assets Valuation

Asset Category Sub Category Valuation Basis

Surplus Assets Surplus assets represent those assets that the Body deem are not
strategic and are available for sale. Valuations are based on recoverable
market value from internal and external market reports.

The main components were as follows:

*Hatch Bar €45,000; €45,000 internal valuation 2010 based on agreed
sales proceeds.

¢ Athy Lockhouse €100,000; internal valuation 2017 Carey Robinson BLE
(Hons) Member of the Royal Institute of Chartered Surveyors in 2018.

*Canal House Park Canal €20,000; internal valuation by Kieran Taggart
Member of the Royal Institute of Chartered Surveyors in 2017.

*Hamilton Lockhouse €60,000; internally valued 2017 based on agreed
sales proceeds.

*Sea Lock House €280,000; externally valued at Market value by GVA
Donal O Buachalla, Dublin in February 2019. The valuation technique
used was the “market approach” which uses prices and other relevant
information generated by market transactions involving identical or
comparable (similar) assets.

*Mill Cottage €110,000; valued internally by Kieran Taggart Member of
the Royal Institute of Chartered Surveyors in 2017.

*Barge €7,000; internally valued based on bids received in 2013.
*Property disposals in progress at 2018 €1,810,000 internally valued.
*Bogland at Pullough €12,000, valued in 2017 based on agreed sales
proceeds.

Land and Buildings Land €19,500,000; valued at Market value by GVA Donal O Buachalla,
Dublin in February 2019. The valuation technique used was the “market
approach” which uses prices and other relevant information generated by
market transactions involving identical or comparable (similar) assets.

Buildings are valued based on depreciated replacement cost. This
includes estimating the value of land in its existing use and estimating the
replacement cost of the building with appropriate deductions to reflect the
current age and condition of the building.

Plant, Vehicles and Cost incurred (Depreciated historical cost). Revaluation of pumps was
Machinery added in 2018 €63,000, internal valuation.

Computer, Furniture Cost incurred (Depreciated historical cost) internal valuation.

and Fittings

Work in Progress Cost incurred (Depreciated historical cost) internal valuation.
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Operational Assets
Valuation performed
in house by Chartered
Engineers

Canal Structure
Harbours
Jetties

Quays

Dry Docks
Floating Jetties
Trackline

Assets acquired prior to 2003 were internally valued in 2003 using
replacement cost. Assets acquired since 2003 are initially measured at the
cost incurred by the Body in acquiring the asset.

The value of all assets (irrespective of year of acquisition) is indexed
internally in line with construction inflation each year. In 2018, the
Construction Price Inflation index applied was 3.21% resulting in a net
surplus on revaluation of €11,231,000. The valuations are also updated
internally to take account of new information from surveys including exact
dimensions, a dry dock was revalued during 2017.

Standard costs include integral elements of structures, fencing, bollards,
sluices etc. With the exception of floating jetties, 25 years, life is estimated
at 500 years based on regular repairs and maintenance and taking into
consideration their existing age.

Towpaths, car parks, lighting, paved areas and small structures are
capitalised in the accounts where they represent an improvement on assets
included in the canal valuation. They are included in the gross project costs
and depreciated over the project life. Further reviews will be carried out on
a rolling basis with any amendments reflected in the Asset Register.

Structures on non operational navigations are deemed to have no value
since there is no economic benefit, only land footprint is valued

Lock Chambers and
Lock Gates

Lock Chambers and gates were externally valued in 2017 by Capita,
Sharon Dickenson, Chartered Structural Engineer - BEng (Hons) CEng MIEI
MIStructE AMICE, and Rodney Hughes, Chartered Surveyor — BSc (Hons)
MRICS, resulting in a net surplus on revaluation. Lock gates assets are
updated separately from lock chambers reflecting an expected life of up

to 60 years with lock chambers life span being 120 years. Valuations are
based on depreciated replacement costs, useful life is 120 years.

Weirs

In 2017 all weirs were externally valued by Capita, Sharon Dickenson,
Chartered Structural Engineer - BEng (Hons) CEng MIEI MIStructE AMICE,
and Rodney Hughes, Chartered Surveyor — BSc (Hons) MRICS resulting

in a net deficit on revaluation primarily arising from standard costed
structures restated to correct life and dimension. Valuations are based on
depreciated replacement costs, useful life is 120 years.

Bridges Aqueducts
Major Culverts

In 2017 Bridges Aqueducts and Major Culverts were externally valued by
Capita, Sharon Dickenson, Chartered Structural Engineer - BEng (Hons)
CEng MIEI MIStructE AMICE, and Rodney Hughes, Chartered Surveyor —
BSc (Hons) MRICS resulting in a net surplus on revaluation, valuations
are based on depreciated replacement cost, useful life is 120 years. In
2018 Bridge revised condition changes are reflected in a net deficit on
revaluation of €6,000.

Land

Land is valued internally using agricultural land values. In 2017, this
resulted in an increase in land values. In 2018 land registered increased
internal land values by €63,000 on agricultural land basis, Urban amenity
land values were reviewed internally by Rodney McVitty MRICS resulting in
an increase in value of €946,000.

Depots and
Lockhouses

Valued at Higher of Existing Use or Recoverable Market Value in 2011
accounts as replacement costs were not available. Internal valuations

in 2011 were completed by Sarah Carney BSc (Hons) Member of Royal
Institute of Chartered Surveyors and Carey Robinson BLE (Hons) Member
of the Royal Institute of Chartered Surveyors, Waterways Ireland. A
number of assets were valued for 2014 internally by Carey Robinson BLE
(Hons) Member of the Royal Institute of Chartered Surveyors. A sample
of asset valuations were reviewed externally in 2012 by Darac O’Neill
BSc (Hons) MRICS MSCSI of O’Neill & Company Chartered Surveyors
and Auctioneers Ltd. In 2018 a sample of lock houses were reviewed
internally by Carey Robinson BLE (Hons) Member of the Royal Institute
of Chartered Surveyors, Waterways Ireland resulting in a net decrease of
€128,000.

Service Blocks

Internally valued at replacement costs in 2011 accounts.
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Depreciation

Depreciation is charged in full on assets in year of acquisition and no depreciation is charged in year of

disposal.

Depreciation rates:

Asset Category Years

Tangible Fixed Assets

Surplus Assets

Not Depreciated

Buildings 50
Plant, Vehicles and Machinery

Boats 10 - 40
Excavators 10 - 20
Grasscare 20
General Plant 6-20
Vehicles 6-15
Computers, Furniture and Fittings

Furniture 10

IT Equipment 5
Operational Assets and Work in Progress

Land Not Depreciated

Operational Assets

Canal Structures, Locks, Fixed Mooring
Lockhouses

Depots, Service Blocks

Floating Moorings

Bridges, Aqueducts, Culverts, Weirs

60 - 500
50

50

25
125-500

1.8 Deferred Pension Funding

In accordance with accounting practice for non-commercial State bodies in the Republic of Ireland,
Waterways Ireland recognises an asset representing resources to be made available by the UK and Irish
Exchequers for the unfunded deferred liability for pensions on the basis of a number of past events. These
events include the statutory backing for the superannuation schemes, and the policy and practice in relation
to funding public service pensions in both jurisdictions including the annual estimates process. While there is
no formal agreement and therefore no guarantee regarding these specific amounts with the funding bodies,
Waterways Ireland has no evidence that this funding policy will not continue to progressively meet this amount
in accordance with current practice. This treatment is inconsistent with accounting practice for UK Non-
Departmental Bodies, where, due to the absence of a formal guarantee, a funding liability is not recognised

until the commitment falls due.

1.9 Pension Costs

The North/South Pension Scheme was established by the North/South Implementation Bodies and Tourism
Ireland Limited with effect from 29th April 2005. It is a defined benefit pension scheme with different benefit
structures which is funded annually on a pay as you go basis from monies provided by the UK and Irish
Exchequers. The scheme is administered by an external administrator. Funding from the lrish Exchequer

is provided by the Department of Culture, Heritage and the Gaeltacht. The Northern Ireland share of the
benefits paid during the year is provided by the Department for Infrastructure.

Pension costs reflect pension benefits earned by employees during the period. An amount corresponding to
the pension charge is recognised as income to the extent, that in the future either by way of grant income or
other funding to the administrator, it is recoverable, and offset by pension payments made in the year.

Actuarial gains and losses arising on scheme liabilities are reflected in the Statement of Comprehensive
Income and a corresponding adjustment is recognised in the amount recoverable from the UK and Irish

Exchequers.
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Pension liabilities represent the present value of future pension payments earned by staff to date. Deferred
pension funding represents a corresponding asset being resources to be made available in future periods from
the UK and Irish Exchequers, in the manner described above.

The Statement of Financial Position recognises the cumulative liability for pensions earned by employees as
at 31st December 2018 together with a corresponding asset.

1.10 Leased Assets
Operating lease rentals are charged to the Statement of Income on a straight line basis over the lease term.

1.11 Value Added Tax

VAT is included as expenditure or, where appropriate, capitalised in the value of fixed assets. Returns to
the Revenue Commissioners in Ireland are in respect of certain goods and services from abroad and intra-
community acquisitions. Revenue authorities in Northern Ireland have determined that there is no business
activity in Northern Ireland and there is no liability to VAT.

1.12 Stock
Stock figures in the accounts are valued at the lower of cost and net realisable value.

1.13 Provisions and Contingent Liability
A provision is made in the accounts which represent a reliable estimate of probable settlements for legal
cases against the Body and repairs to assets.

A contingent liability arises for claims where there is a possible but not probable obligation to settle or a
reliable monetary estimate of the obligation cannot be made. Based on past experience the contingent
liability is currently set at 60% of the best estimate for each case. Contingent liabilities are not recognised in
the Statement of Financial Position but disclosed in a note to the accounts.

1.14 Currency Translation

The Body’s transactions are effected in both euro and sterling. The working currency of the Body is euro and
transactions are initially recorded in that currency. Transactions in other currencies are translated to euro at
an average of the previous month exchange rate (this is used as an approximation). Monetary assets and
liabilities denominated in other currencies are translated to euro at the rates of exchange prevailing at the
Statement of Financial Position date (closing rate). Realised gains and losses are taken to the Statement of
Comprehensive Income.

At year end the financial statements are translated into sterling. The Statement of Income is translated

using the average exchange rate for the year while the Statement of Financial Position is translated using

the closing exchange rate. Currency adjustments arising from this translation of the financial statements are
reflected in Fixed Assets (Note 7.1, 7.2), Statement of changes in Equity including the Revenue Reserve,
Capital Grant Reserve, Donation Reserve, Grant Reserve, Net Cash Flow from Operating Activities (Note 15.1),
Analysis of Movement in Pension Liability (Note 17.2) and the Deferred Pension Funding (Note 17.4). The
Bank of England rates are used.

1.15 Capital Grant Reserve

The Capital Grant Reserve represents the value of grants from sponsor departments used to purchase fixed
assets and the value of infrastructure assets transferred to Waterways Ireland including any revaluations
carried out. The Capital Grant Reserve is amortised in line with depreciation with the Statement of Income
credited to offset the impact of the amortisation.

1.16 Donation Reserve/Grant Reserve

The Donation Reserve and Grant Reserves arise from contributions of funding or assets to Waterways Ireland
from third party bodies. Valuations, for non cash donated assets, reflects confirmed project costs incurred by
the third party to establish Waterways Ireland assets. The Donation Reserve and Grant Reserve is amortised
in line with depreciation with the Statement of Income credited to offset the impact of the amortisation.
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2. Funding From Departments
2.1 Financial Year 1st January 2018 - 31st December 2018
DCHG DCHG Dfl Dfl TOTAL TOTAL
€000 STG£'000 €000 STG£'000 €000 STG£'000
Funding taken to Income 22,996 20,341 4,343 3,841 27,339 24,182
Funding Capitalised 2,861 2,531 787 696 3,648 3,227

25,857 22,872 5,130 4,537 30,987 27,409

2.2 Financial Year 1st January 2017 - 31st December 2017

DCHG DCHG Dfl Dfl TOTAL TOTAL
€000 STG£'000 €000 STG£000 €000 STG£000
Funding taken to Income 22,287 19,528 3,363 2,946 25,650 22,474
Funding Capitalised 3,747 3,283 1,092 957 4,839 4,240

26,034 22,811 4,455 3,903 30,489 26,714

This table indicates how the funds have been applied in the accounts. This is based on generally accepted
accounting principles. The Body was paid grants from money voted by the Northern Ireland Assembly and Dail
Eireann in 2018 as the Northern Ireland Assembly are not in session alternative arrangements were made.
NSMC, with the approval of the Finance Ministers, recommended that the grants should be split on an 85:15
basis for current work - DCHG (85) and Dfl (15). Capital works are 100% funded in the jurisdiction in which
they take place. The funding definition of current and capital differs from generally accepted accounting
guidance.

At the date of approval of these accounts, Waterways Ireland’s 2018 Business Plan had not been formally
approved by the Sponsor Departments, Finance Departments or the North South Ministerial Council (NSMC).
Approval is unlikely to be received until the Northern Ireland Assembly is in session. Dfl has implemented
contingency arrangements, put in place by DoF to enable the payment of funding to the Body. These involve
the approval of a draft Business Planning document which sets out the Body’s short-term proposed activities,
together with the related benefits and costs.
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3. Other Operating Income

Note €000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Licences 158 140 115 101
Property Related Income 364 322 308 270
Operating Income 249 220 181 159
Interest Receivable 2 2 14 12
Net deferred funding for pensions 17.3 5,428 4,801 5,645 4,946
Other Income 45 40 151 132
Total 6,246 5,525 6,414 5,620
4. Staff Costs
2018 2017
4.1 The average weekly number of permanent employees 276 277
(full time equivalent) was as follows:
Category of Employment: Administration 105 101
Operations 171 176
In addition there were 38 temporary staff supporting works on the navigations, 1 agency staff
and 3 student placement engaged to cover maternity leave and other staff absence.
4.2 The costs incurred in respect of these employees were:
Note €'000 STG£'000 €'000 STG£'000
2018 2018 2017 2017
Staff costs 13,059 11,552 12,874 11,280
Agency costs 154 137 208 182
Employers NIC/PRSI 1,228 1,086 1,199 1,050
Other pension costs:
Current Service and Interest costs 17.3 8,228 7,278 7,853 6,881
22,669 20,053 22,134 19,393
Less Staff and Agency Costs Capitalised (229) (203) (700) (613)
Total 22,440 19,850 21,434 18,780

Waterways Ireland disclose that no employer pension contributions were made in the financial year.

Remuneration and pension interests of Senior Management team along with the Salary bands for all
employees earning in excess of €40,000 are disclosed in the Remuneration report in the Annual Report

2018.
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5. Programme Costs
Note €000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Contracted in Services including construction costs 4,943 4,372 3,248 2,846
Vehicle Fuel 545 482 489 428
Plant Hire 438 387 211 185
Mechanical Spares and Equipment 775 686 1,003 879
Fuel and Light 86 76 83 73
Travel 207 183 194 170
Compensation/Provisions 14 - - (475) (4106)
Miscellaneous 411 364 199 174
Total 7,405 6,550 4,952 4,339
Analysis of Programme Costs by Waterway
Shannon Navigation 1,211 1,071 965 846
Royal Canal 1,347 1,192 1,249 1,094
Grand Canal 1,957 1,731 1,790 1,568
Barrow Navigation 646 571 483 423
Erne System and Lower Bann 972 860 418 366
Carnroe Weir provision release - - (475) (416)
Shannon-Erne Waterway 458 405 470 412
Ulster Canal 814 720 52 46
Total 7,405 6,550 4,952 4,339

Miscellaneous Expenditure under Analysis of Programme Costs by Waterway has been split evenly over the
Royal Canal, Grand Canal and Barrow Navigation.
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6. Other Operating Costs

Travel - Ireland

Recruitment Costs

Training and Conferences
Contracted in Services
Compensation/Provisions
Premises Running Costs including Utilities
Health and Safety
Communications

Other Operating Lease Rental
Printing and Stationery
Computer Running Costs
Rent

Audit Fee - See Note
Marketing and Promotions
Insurance and Legal Fees
Pension Administrator Costs
General Expenditure

Total

Note

14

€000 STG£'000 €000 STG£'000
2018 2018 2017 2017
478 423 475 416
42 37 42 37
187 165 180 158
781 691 601 527
899 795 1,810 1,586
680 601 706 618
22 19 28 25
143 126 135 118
13 11 13 11
98 87 114 100
831 735 856 750
271 240 271 237
41 36 40 35
670 593 585 513
116 103 156 137
96 85 79 69
59 52 99 87

5,427 4,799 6,190 5,424

Note: Annual audit fee is €42,000 (£37,000). Exchange rate fluctuations of payments and accruals in year
of €1,000 reduce the charge to €41,000, and when converted at average exchange rate is £36,000 sterling.

Additional Disclosure:

Travel & Subsistence €000
- Within the Island of Ireland 680
- Outside the Island of Ireland 5
Hospitality and Staff Wellbeing €000
- Staff Wellbeing Costs 21
Consultancy Costs €000
- Internal Audit Consultancy 13
- Finance Consultancy 8
- H&S Consultancy 3
- HR Consultancy 34
- Marketing Consultancy 115
- Procurement Consultancy/Support 29
- Tax & Financial Advisory 21
- Environmental Consultancy 98
- Property Consultancy 248
Legal Costs €000
- Legal Fees - Property Transaction 19
- Legal Fees relating - Compensation cases 89
- Compensation payments 300
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7.1 Fixed Assets - Tangible Assets

Surplus Land and Plant, Computers, Total
Assets Buildings Vehicles Furniture
and and Fittings

Machinery
Cost or Valuation €000 €000 €000 €000 €000
At 1st January 2018 35,062 19,424 23,792 7,875 86,153
Additions - - 1,859 169 2,028
Revaluation (309) (12,654) 211 - (12,752)
Reclassification (32,154) 32,154 - - -
Disposals (154) - (155) (677) (986)
At 31st December 2018 2,445 38,924 25,707 7,367 74,443
Depreciation
At 1st January 2018 - 3,855 17,250 7,116 28,221
Provision for year - 380 1,124 312 1,816
Revaluation - - 148 - 148
Disposals - - (155) (677) (832)
At 31st December 2018 - 4,235 18,367 6,751 29,353
Net Book Value €000
At 31st December 2018 2,445 34,689 7,340 616 45,090
At 31st December 2017 35,062 15,569 6,542 759 57,932
Net Book Value STG£'000
At 31st December 2018 2,193 31,114 6,584 553 40,444
Currency Translation Adjustment (337) (145) 60 (6) (426)
At 31st December 2017 31,111 13,815 5,805 673 51,404

Note: A number of assets were revalued in year - see table below. Surplus Assets have been restated

with Cityblock 19 reclassified as Land and Buildings and revalued downward to €19,500,000. The

net movements are reflected in the Statement of Changes in Equity is a decrease in net book value of
€12,900,000. Computers, Furniture and Fittings include intangible assets such as software of €198,000.
This is considered to be immaterial and not requiring seperate disclosure in the notes. Currency translation
adjustment is the difference between the net book value of fixed assets calculated using year-end exchange
rates and their net book value stated at historic rates of exchange.
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7.2 Fixed Assets - Operational Assets and Work in Progress

Work In Operational Total
Progress Assets

Cost or Valuation €000 €000 €000
At 1st January 2018 8,001 1,397,240 1,405,241
Additions 2,848 1,904 4,752
Expensed from Work in Progress (1,050) - (1,050)
Capitalised from Work in Progress (2,112) 2,112 -
Revaluation - 18,141 18,141
At 31st December 2018 7,687 1,419,397 1,427,084
Depreciation
At 1st January 2018 - 671,111 671,111
Revaluation - 6,035 6,035
Provision for year - 9,455 9,455
At 31st December 2018 - 686,601 686,601
Net Book Value €000
At 31st December 2018 7,687 732,796 740,483
At 31st December 2017 8,001 726,129 734,130
Net Book Value STG£'000
At 31st December 2018 6,895 657,275 664,170
Currency Translation Adjustment (113) (6,899) (7,012)
At 31st December 2017 7,099 644,303 651,402

Note: Operational assets includes inherited assets and newly constructed assets. Included are assets of
net book value €19,529,000 for which a part donation/grant from third parties has been received. A number
of Operational assets were revalued in year - see below. The net impact of these valuation movements on
the Statement of Changes in Equity is an inrease in net book value of €12,106,000. Currency translation
adjustment is the difference between the net book value of fixed assets calculated using year-end exchange

rates and their net book value stated at historic rates of exchange.
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2018 Revaluations

Net Book Revaluation Additions Net Book

Value at Disposals Value at

01.01.2018 Other Movements 31.12.2018

2018

€000 €000 €000 €000

Surplus Assets 35,062 (309) (32,308) 2,445

Land and Buildings 15,569 (12,654) 31,774 34,689

Plant, Vehicles and 6,542 63 735 7,340
Machinery

Operational Assets 726,129 12,106 (5,439) 732,796

783,302 (794) (5,238) 777,270

Assets established from joint works with third parties on Waterways Ireland’s land are capitalised in the
accounts on the completion of works at the project costs incurred by third parties and Waterways Ireland.
These assets are reflected in the donation reserve and grant reserve.

Waterways Ireland capitalise items with a useful economic life of over one year and with a value in excess of
€1,000. Expenditure on IT and furniture and fittings are treated as a grouped asset and capitalised.

Where projects not yet completed will create new assets or a revaluation of an existing operational asset, the
related project costs have been included in work in progress in the 2018 accounts.

An impairment procedure is in place and is reflected in revaluations in 2018.

8. Short Term Investment

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Euro Fixed Term Deposit 3,000 2,691 1,000 887
Total 3,000 2,691 1,000 887
9. Cash at Bank and in Hand

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Sterling Bank Account 563 504 3 2
Euro Bank Account 1,205 1,081 609 540
Euro Bank Reserve Account 1,508 1,353 5,293 4,697
Petty Cash 2 2 2 2
Total 3,278 2,940 5,907 5,241
10. Stocks

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Hardware 164 147 238 211
Timber 452 406 575 511
Fuel and Lubricants 17 15 21 19
Protective Clothing 62 56 69 61
Spare Parts and Filters 26 23 35 31
Smart Cards 12 11 18 16
Publications 23 21 27 24
Miscellaneous 15 13 28 25

Total 771 692 1,011 898
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11. Debtors and Prepayments

Amounts falling due within one year:

Trade Debtors

Less: Provision for bad debt
Other Debtors

Prepayments

Total

Amounts falling due after one year:
Prepayments
Total

12. Creditors and Accruals

Amounts falling due within one year:

Trade Creditors

Other Creditors

VAT

Accruals and Deferred Income
Total

Amounts falling due after one year:
Deferred Income
Total

€000 STG£'000 €000 STG£'000
2018 2018 2017 2017
174 156 175 155
(24) (22) (36) (32)
383 344 50 44
699 627 1,188 1,055
1,232 1,105 1,377 1,222
139 125 73 65
1,371 1,230 1,450 1,287
€000 STG£'000 €000 STG£000
2018 2018 2017 2017
[ 69 55 49
2,245 2,014 911 808
7 6 8 7
1,097 984 1,573 1,396
3,426 3,073 2,547 2,260
100 90 104 92
3,526 3,163 2,651 2,352
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13. Other Operating Leases

€000 €000 €000 €000

At 31st December 2018 - future lease payments under 2018 2018 2017 2017

non-cancellable operating leases for each of the following Restated  Restated

periods:

Leases which expire: Land and Other Land and Other
Buildings Buildings

Within one year 260 8 261 11

Between two and five years 418 1 678 9

More than five years 1 - 2 -

679 9 941 21

STGE£’'000 STG£000 STG£'000 STG£'000

2018 2018 2017 2017

Leases which expire: Land and Other Land and Other
Buildings Buildings

Within one year 230 7 229 10

Between two and five years 370 1 594 8

More than five years 1 - 2 -

601 8 824 19

Note: 2017 Comparative figures have been restated in line with FRS102
14. Total Provision

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017

At 31st December Total Provision 3,797 3,406 3,287 2,917
14.1 Provision for Claims Settlement

Notes €000 STG£'000 €000 STG£'000

2018 2018 2017 2017

At 1st January 3,287 2,917 1,671 1,434

Provision utilised in year (389) (344) (194) (170)

Provision in year 6 899 795 1,810 1,586

Difference on currency translation - 38 - 67

At 31st December 3,797 3,406 3,287 2,917

Note: This provision represents a reliable estimate of probable settlements for legal cases and Revenue
payment of Tax, Interest and Penalties against the Body.

14.2 Provision for Carnroe Weir

Notes €000 STG£'000 €000 STG£'000

2018 2018 2017 2017

At 1st January - - 475 408
Provision in year 5 - - (475) (416)
Difference on currency translation - - - 8

At 31st December - - R R

Note: The 2017 accounts include a reversal of provision of €475,000 charged to the Statement of Income
and Expenditure Account in prior years for the repair of the weir. Waterways Ireland impaired this asset in
2017 to €50,000. The currency translation adjustment reflects the amount of the movement in the value of
the provision for claims settlement which is attributable to the change in exchange rate over the year.
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15. Notes to Cash Flow Statement
15.1 Reconciliation of result for the year to net
cash generated from operating activities:

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Result for the year (1,696) (1,500) (444) (389)
Depreciation 11,271 9,970 9,016 7,900
Amortisation of Capital Grants (11,271) (9,970) (9,134) (8,003)
(Profit)/Loss on disposal of fixed assets (16) (14) 4) 4)
Decrease/(Increase) in stock 240 215 (118) (105)
Decrease/(Increase) in debtors 79 71 571 507
(Decrease)/Increase in creditors 875 785 (897) (796)
Provisions 510 457 1,141 1,012
Difference on currency translation - (21) - (8)
Net cash generated from operating activities (8) (7) 131 114

Note: Currency translation adjustment reflects the amount of the movement in the value of current assets
and liabilites which is attributable to the change in exchange rates over the year.

15.2 Reconciliation of net cash in/(out)flow to movement in cash and cash equivalents:

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Cash and cash equivalents at 1st January 5,907 5,241 3,563 3,058
Net cash inflow/(outflow) (2,629) (2,301) 2,344 2,183
Cash and cash equivalents at 31st December 3,278 2,940 5,907 5,241
Net cash inflow/(outflow) from operating activities (8) (7) 131 114
Net cash inflow/(outflow) from non operating activities (2,621) (2,294) 2,213 2,069
Net cash (outflow)/inflow (2,629) (2,301) 2,344 2,183

16. Capital Commitments
Capital commitments at 31st December 2018 for which no provision has been made:

€000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Contracted 1,185 1,063 1,941 1,722
Authorised but not contracted 9,739 8,735 8,181 7,259

Note: Formal approval on 2018 capital programme has not been received.
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17. Pensions
17.1 Accounting Treatment

FRS 102 requires financial statements to reflect, at fair value, the assets and liabilities arising from an
employer’s obligations and any related funding and to recognise the cost of providing superannuation benefits
in the accounting period in which they are earned by employees.

The effect of FRS 102 is to recognise as expenditure in the year the cost of pensions earned rather than

the payments made to pensioners, and a corresponding funding amount. In addition the Balance Sheet
recognises the cumulative liability for pensions earned by employees as at 31st December 2018 together
with a corresponding asset.

The valuation used for FRS102 disclosures at 31st December 2018 has been carried out by a qualified
independent actuary (Deloitte Total Reward and Benefits Limited). The results this year have been prepared
by carrying out a full valuation of the Scheme’s liabilities incorporating market conditions and scheme data at
31st December 2018.

The principal actuarial assumptions used to calculate scheme liabilites under FRS 102 are:

At 31st December 2018 2017 2016 2015 2014
Discount rate Northern Ireland 2.75% 2.50% 2.70% 3.70% 3.60%
Discount rate Republic of Ireland 2.15% 2.10% 1.90% 2.65% 2.10%
Rate of increase in Consumer Price Index

Northern Ireland 2.15% 2.10% 2.30% 1.90% 2.00%
Rate of increase in Consumer Price Index

Republic of Ireland 1.40% 1.65% 1.50% 2.00% 2.00%
Rate of increase in salaries 2.15% 2.10% 2.30% 2.90% 3.00%
Average rate of increase for pensions

Northern Ireland in line with CPI 2.15% 2.10% 2.30% 1.90% 2.00%

Average rate of increase for pensions
Republic of Ireland

in line with salary increases 2.15% 3.00% 3.00% 2.90% 3.00%

in line with CPI 1.40% 1.65% 1.50% 2.00% 2.00%
Average expected future life at age 65 for

Male currently aged 65 21.9 22.1 22.2 21.9 22.1

Female currently aged 65 23.8 23.9 24.2 23.8 24.3

Male currently aged 45 23.3 23.5 23.9 23.1 23.5

Female currently aged 45 25.4 25.4 26.1 25.3 25.8
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17.2 Movement in Net Pension Liability during the financial year:

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017

(Deficit)in the plan at the beginning of the year (111,703) (99,115) (117,043) (100,457)
Benefits paid during the year 2,800 2,477 2,217 1,943
Net transfer (in)/out of the scheme (3) (3) (9) (8)
Current service cost (5,755) (5,091) (5,512) (4,830)
Past Service Credit - - - -
Other finance income/(charge) (2,473) (2,188) (2,341) (2,051)
Actuarial gain/(loss) 4,691 4,208 10,985 9,747
Difference on currency translation - (1,143) - (3,459)
(Deficit) in the plan at the end of the year (112,443) (100,855) (111,703) (99,115)
Restated

Note €000 STG£'000 €000 STG£'000

2018 2018 2017 2017

Experience gain/(loss) 17.5 (3,074) (2,757) 8,108 7,194
Gain/(loss) due to currency movements 538 483 (2,553) (2,265)
Gain/(loss) on change of financial assumptions 7,227 6,482 5,430 4,818
Actuarial gain/(loss) 4,691 4,208 10,985 9,747

The main element of the actuarial gain of €4,691,000 relates to the changes in actuarial assumption which
have decreased the value placed on the liabilities. The change in the Northern and Southern discount rates
and inflation rates result in an €6,512,000 decrease in the value of the liabilities. The change in mortality
assumption decreases the liabilities further of around €715,000. This has been partially offset by an
experience loss on the liabilities which reflects the fact that a full actuarial valuation has been carried out
and experience over the year was different from that assumed at the previous year end. During the year
employee contributions were received of €614,000 (2017: €612,000) which were remitted to DCHG and Dfl
on an 85:15 basis.

The currency translation adjustment reflects the amount of the movement in the value of the Net Pension
Liability which is attributable to the change in exchange rate over the year.

17.3 Income and Expenditure Account analysis for the financial year:

Notes €000 STG£'000 €000 STG£'000

2018 2018 2017 2017

Current service cost 5,755 5,091 5,512 4,830
Other finance income/(charge) 2,473 2,188 2,341 2,051
Benefits paid during the year (2,800) (2,477) (2,217) (1,943)
Net transfers (out of)/in to the scheme - - 9 8
Net deferred funding for pensions 3 5,428 4,802 5,645 4,946

Note: Net transfer out of the Scheme in 2016 relates to a retirement.

Current service cost 5,755 5,091 5,512 4,830
Other finance income/(charge) 2,473 2,188 2,341 2,051
Current pension service costs 4 8,228 7,279 7,853 6,881
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17.4 Deferred Pension Funding

At 1st January

(Decrease)/Increase in Deferred Funding of
Pension Asset

Difference on currency translation

At 31st December

€000 STG£'000 €000 STG£'000
2018 2018 2017 2017
111,703 99,115 117,043 100,457
740 655 (5,340) (4,679)

- 1,085 - 3,337
112,443 100,855 111,703 99,115

Waterways Ireland recoghises an asset representing resources to be made available by the UK and Irish
Exchequers for the unfunded deferred liability for pensions on the basis of a number of past events. These
events include the statutory backing for the superannuation schemes, and the policy and practice in relation
to funding public service pensions in both jurisdictions including the annual estimates process. While there is
no formal agreement and therefore no guarantee regarding these specific amounts with the funding bodies,
Waterways Ireland has no evidence that this funding policy will not continue to progressively meet this
amount in accordance with current practice. The deferred funding asset for pensions as at 31 December

2018 amounted to €112m (2017 €111m).

The currency translation adjustment reflects the amount of the movement in the value of the Deferred
Pension Funding which is attributable to the change in exchange rate over the year.

17.5 History of Defined Benefit Liabilities

Notes €000
2018

Surplus/(Deficit) at
31st December (112,443)
Experience gain/(loss) 17.2 (3,074)
Percentage of Scheme Liabilities 2.70%
Notes STG£’000
2018

Surplus/(Deficit) at
31st December (100,855)
Experience gain/(loss) 17.2 (2,757)
Percentage of Scheme Liabilities 2.70%

17.6 Employees Joining

€000 €000 €000 €000
2017 2016 2015 2014
(111,703) (117,043) (96,180) (107,623)
8,108 (7,648) (481) 1,289
7.3% -6.5% -0.5% 1.2%
STGE£'000 STGE£000 STG£'000 STG£'000
2017 2016 2015 2014
(99,115) (100,457) (70,695) (83,812)
7,194 (6,252) (354) 1,004
7.3% -6.2% -0.5% 1.2%

In the event of staff joining Waterways Ireland with prior service in the Northern Ireland public sector, with
funded/unfunded schemes a transfer value will be calculated by the Pension Administrator for Waterways
Ireland and forwarded to the Department for Infrastructure. In relation to staff from Southern Ireland

with prior public sector service and a funded scheme, the transfer value will be calculated by the Pension
Administrator for Waterways Ireland and forwarded to the Department of Culture, Heritage and the Gaeltacht.
In the case of Irish unfunded public service pension scheme, the liability for the prior Irish public service

remains with the lrish exchequer until it is discharged.

Transfer values for non-public service funded schemes will be split and apportioned by the Pension
Administrator and the transfer value will be passed via the body to both Departments. There was one transfer

in to the scheme in the year of €11,000.
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17.7 Employees Leaving

In the event of staff leaving Waterways Ireland the service in Waterways Ireland, is funded by Dfl at 15% and
DCHG at 85% of the amount to be transferred. If there is prior public sector service as outlined above the
transfer value will be funded by the relevant jurisdiction in its entirety (other than Irish unfunded public service
pension scheme). There was one transfer out of the scheme in the year of €8,000.

17.8 Pension Arrangements - General Description of the Scheme
The pension scheme consists of a number of sections with different benefit structures. The main sections
are:

The Core Final Salary Section — this is a final salary pension arrangement with benefits modelled on the
Classic section of the Principal Civil Service Pension Scheme in Northern Ireland. The scheme provides

a pension (eightieths per year of service), a gratuity or lump sum (three eightieths per year of service)

and spouse’s and children’s pensions. Normal Retirement Age has increased per DPER, and from 26
December 2018, an increase in the compulsory retirement age to 70 will apply as set out in the Public
Service Superannuation (Age of Retirement) Bill 2018 on an administrative basis. Pensions in payment (and
deferment) increase in line with general price inflation.

The Core Alpha Section - this is a career averaged revalued earnings pension arrangement or CARE scheme
with benefits modelled on the alpha section of the Principal Civil Service Pension Scheme in Northern Ireland.
The scheme provides a pension based on a percentage (2.32%) of pensionable pay for each year of active
membership (the pension is increased/decreased at the start of each scheme year in line with general price
inflation) and spouse’s and children’s pensions. Normal Retirement Age is a member’s State Pension Age

in the relevant jurisdiction, which is currently 67, 68 or between 67 and 68 in the UK and 68 in Ireland.
Pensions in payment (and deferment) increase in line with general price inflation.

Reserved Rights Sections — these are a number of sections of the scheme that are modelled on the Irish
public service pension schemes that employees of the North/South Bodies were members of at the point
they were designated and transferred at the formation of the Bodies. These schemes are final salary pension
arrangements with benefits the same as the relevant Irish public sector scheme e.g. Superannuation Scheme
for Established Civil Servants. These schemes provide a pension (for non-integrated members eightieths

per year of service but for integrated members two-hundredths per year of service on salary up to 3.333
times the Old Age Contributory State Pension and eightieths per year of service on salary above 3.333 times
the Old Age Contributory State Pension), a gratuity or lump sum (three eightieths per year of service) and
spouse’s and children’s pensions. In December 2018, DPER notified Bodies to apply the increase in the
compulsory retirement age to 70 as set out in the Public Service Superannuation (Age of Retirement) Bill
2018 on an administrative basis. Pensions in payment (and deferment) generally increase in line with general
public sector salary inflation. The applicable Reserved Rights Scheme for Waterways Ireland in the South is
both the, Non Contributory Pension Scheme for Non Established State Employees and the Superannuation
Scheme for Established Civil Servants. In Northern Ireland the relevant scheme is the Principal Civil Service
Pension Scheme NI. Most Core section members have benefits in both the Final Salary and Alpha sections
and new entrants who join the Scheme after 1st April 2015 will, in most cases, become members of the Core
Alpha section.

The valuation used for FRS 102 disclosures at 31st December 2018 has been carried out by a qualified
independent actuary (Deloitte). The results this year have been prepared by carrying out a full valuation of the
Scheme’s liabilities incorporating market conditions and scheme data at 31 December 2018.

18. Contingent Liabilities
The contingent liability of Waterways Ireland at 31st December 2018 is €210,000, (2017 €210,000) and is
based on past experience and calculated at 60% of the best estimate set for each case.

Waterways Ireland attended the Labour Court on 18th June 2019 to reply on a case regarding the outstanding
payment of Country money to employees. Waterways Ireland and SIPTU Trade Union presented their
submissions and following a range of questions from the Chair and the panel they retired to consider their
recommendation. The outcome of this case will determine whether employees are entitled to compensation.
Until this occurs no value has been included in the accounts.
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19. Performance Against Key Financial Targets

Annual action plans are presented to North South Ministerial Council and approved. The financial targets

set for Waterways Ireland by the Sponsor Departments and DPER and DoF is that spend is to be maintained
within budget limits. This was achieved. Non financial targets were also set and are reported in Part 1 of the
Annual Report.

At the date of approval of these accounts, Waterways Ireland’s 2018 Business Plan had not been formally
approved by the Sponsor Departments, Finance Departments or the North South Ministerial Council (NSMC).
Approval is unlikely to be received until the Northern Ireland Assembly is in session.

Dfl has implemented contingency arrangements, put in place by DoF to enable the payment of funding to the
Body.

20. Related Party Transactions

Waterways Ireland is a cross border implementation Body sponsored by DCHG and Dfl. These departments
are regarded as related parties and during the year, Waterways Ireland was principally funded by these
departments and had various transactions with them. Waterways Ireland has procedures in place to manage
conflicts of interest and these were complied within the period under review.

None of the members of the key management staff of Waterways Ireland or their related parties has
undertaken any material transactions with Waterways Ireland during the financial year 1st January 2018 —
31st December 2018.

21. Losses Register

A Losses Register is maintained by Waterways Ireland. Losses recorded during the year amounted to
€158,000 (2017 €378,000) and have been incorporated within these accounts where the cost relates

to this financial year. Public liability claims are €104,000 (2017 €140,000), employee related claims are
€0 (2017 €100,000), Late payment of commercial debt are €9,000 (2017 €6,000) and other claims are
€45,000 (2017 €132,000).

22. Financial Instruments, Liquidity, Interest Rate and Foreign Currency Risk

22.1 Financial Instruments

Due to the non-trading nature of its activities and the way the Body is financed, the Body is not exposed
to the degree of financial risk faced by business entities. The Financial Memorandum permits the Body to
borrow subject to the prior approval of the Sponsor Departments and the Finance Departments, which the
Body has not sought. The financial assets and liabilities are generated by day-to-day operational activities
and are not held to change the risks facing the Body in undertaking its activities. The Body’s financial
instruments mainly consist of cash, trade debtors and trade creditors.

22.2 Liquidity, Interest Rate and Foreigh Currency Risk

The Body’s net revenue resource requirements are financed by resources voted annually by the Northern
Ireland Assembly and Dail Eireann, as is its capital expenditure. It is not therefore exposed to significant
liquidity risks.

The Body does not access funds from commercial sources and so is not exposed to significant interest rate
risk.

The Body’s transactions are effected in the currencies of each part of Ireland, with recorded gains and losses
being taken to the Statement of Comprehensive Income and Income Statement. The Body faces significant
exchange rate uncertainty.

23. Events after the reporting Period
There are no events to report after the reporting date.

The Annual Report and Accounts for the year ended 31st December 2018 were authorised to be issued on
4th July 2019 by the Accounting Officer.
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Appendix 1

Accounts Direction
Waterways Ireland

ACCOUNTS DIRECTION GIVEN BY THE NORTHERN IRELAND DEPARTMENT FOR INFRASTRUCTURE AND, THE
IRISH DEPARTMENT OF CULTURE, HERITAGE, AND THE GAELTACHT WITH THE APPROVAL OF THE FINANCE
DEPARTMENTS, IN ACCORDANCE WITH THE NORTH/SOUTH CO-OPERATION (IMPLEMENTATION BODIES)
(NORTHERN IRELAND) ORDER 1999 AND THE BRITISH-IRISH AGREEMENT ACT 1999.

The annual accounts shall give a true and fair view of the income and expenditure and cash flows for the
financial year, and the state of affairs as at the year end. Subject to this requirement, the body shall prepare
accounts for the financial period 31 December 2017 and subsequent financial years in accordance with:

a. The North/South Implementation Bodies Annual Reports and Accounts Guidance;

b. Other guidance which Finance Departments may issue from time to time in respect of accounts which
are required to give a true and fair view;

C. Any other specific disclosures required by Sponsoring Departments;
except where agreed otherwise with Finance Departments, in which case the exception shall be described in
the notes to the accounts.

Signed by authority of the Department for Infrastructure

Name: Peter May
29 June 2018

Signed by authority of the Department of Culture, Heritage and the Gaeltacht

Name: Katherine Licken (Secretary General)
28 June 2018

66




Tuarascail Bhliantuil

Uiscebhealaf \ Eireann

a g u S C u n ta i S Waterways Ireland Watterweys Airl

2018






Uiscebhealai \ Fireann

Waterways Ireland Watterweys Airlann

Tuarascail Bhliantuil
agus Cuntais
2018

Arna leagan faoi bhraid Thiondl Thuaisceart Eireann agus an
da Theach den Oireachtas de réir
an Ordaithe um Chomhoibrid Thuaidh/Theas (Comhlachtai Forfheidhmithe)
(Tuaisceart Eireann)
1999, Sceideal 1, larscribhinn 2, Cuid 7,
Mir 1.3 agus Mir 2.6, ag Uiscebhealai Eireann





Tuarascail Bhliantuil agus Cuntais — Clar Abhar

An Clar Abhar

Réamhra an Phriomhfheidhmeannaigh 2
larscribhinn a ghabhann leis an Réamhra 4
Cuid 1

ROl Uiscebhealai Eireann

Ar Straitéis 7
Ar nEochairthascairi Feidhmiochta

Combhoibriu 13
Cuid 2

Ar bhFeidhmiocht Straitéiseach

Conairi Uiscebhealai den Scoth a Chothabhail 15
Ar gComhshaol agus ar nOidhreacht a Chosaint 18
Rannphairtiocht an Phobail a Mhéadu agus Deiseanna a Chur ar Fail 20
Canail Uladh 23
Glasbhealach Chanail Uladh 23
Oideachas & Oidhreacht 24
Comhdhail Canalacha an Domhain 24
Cur lenar nloncam 25
Rialachas Corparaideach 25
Cuid 3 ]

Aguisin 1 Struchtur Eagrachain Uiscebhealai Eireann 27
Aguisin 2 Ar bhFoireann agus Sonrai Teagmhala 28
Cuid 4

Cuntais don bhliain dar crioch an Nollaig 2018 29





Tuarascail Bhliantuil agus Cuntais — Réamhra an Phriomhfheidhmeannaigh

Réamhra an Phriomhfheidhmeannaigh

Ba mhor an phribhléid dom an rél a ghlacadh mar an dara Priomhfheidhmeannach ar Uiscebhealai Eireann,
agus beidh mé ag éiri as an bpost sin i ndeireadh mhi Eanair 2019.

Mar eagraiocht tugaimid aire do roinnt de na hacmhainni féilliochta taobh amuigh is luachmhaire in Eirinn,
agus ta dushlan soiléir againn mar chomhlacht uile-oiledin le 1&irid gur féidir nios mé a bhaint amach do
dhaoine ar fud an oileain nuair a oibrimid le chéile seachas a mhalairt.

Bhi na cuig bliana seo caite dushlanach, athraiodh ar bhfocas, aistriodh ar mbonn custaiméiri é Uinéiri bad,
den chuid ba mho, chuig raon custaiméiri i bhfad nios leithne agus deiseanna nua le haghaidh Usaid na
n-uiscebhealal agus méadu ag teacht ar an Usaid sin.

A bhuioch le scileanna agus taithi ar bhfoirne oibriochtila, agus in ainneoin laghdl mér ar mhaoinid,
bhiomar in ann freagairt ar theipeanna bonneagair, chuireamar tus le déanamh agus athchur geatai loic,
agus rinneamar cothabhail ar na céadta suiomh aineasa agus taithneamhachta ar fud na n-uiscebhealai.
Laghdaiomar forchostais, ghearramar siar ar an bhfoireann ardbhainistiochta agus d’aithniomar go gcuireann
foireann shéasurach lenar n-oibritichain ar bhealach luachmhar agus costéifeachtach.

Thacaigh an fhoireann Qibriochta lena gcomhghleacaithe ar an bhfoireann Cigireachta agus chuir siad béim ni
ba laidre ar chomhlionadh na bhfodhlithe agus ta fodhlithe nua ata nios fearr againn anois.

D’éirigh go maith linn in ainneoin uisce breise, tuilte agus ansin easpa uisce a bhi againn an samhradh
seo caite. Rinneamar Usaid na n-uiscebhealai a éagsull tri Ghormbhealai agus mealladh Usaideoiri nua le
haghaidh silléidi, curachéireachta agus rothaiochta.

In 2019 cuirfear crioch a bheag nd a mhor leis an obair ar an mbealach rothaiochta easbhéthair is faide sa tir
agus a leanann an Chanail Rioga 6 Mhaigh Nuad chuig Clondara, buiochas le hiarrachtai na bhfoirne 6 ranna
éagsula ar fud na heagraiochta.

Bhiothas in ann leanuint ar aghaidh le forbairti tri mhaoiniu trit pairti a mhealladh i gcomhair tionscadal ar
ar n-uiscebhealai, cuir i gcas, Clarchosan Loch na nAcrai, Droim Seanbhd, forbairt Uiscebhealach fochtar na
Banna a 6stalfaidh Comortas Garbhshlatiascaireachta na hEorpa in 2019, agus forbairt cosan tarraingthe
agus aiseanna sna huiscebhealai.

| geroilar obair Uiscebhealai Eireann maidir le sécmhainni naddrtha agus tégtha na n-uiscebhealai ata
tdbhachtach 6 thaobh oidhreachta de a chaomhnu, d’aimsiomar bealai nua le leas a bhaint as ar dtithe

loic tréigthe, ag cur beocht agus déchas nua sna foirgnimh seo, cuir i gcas an leas a bhaineann an pobal

as iartheachin an choimeéadai loic ag Loc 1 na Canalach Rioga agus é ina ionad gniomhaiochta faoin spéir
anois. In 2018, chuir an Roinn Cultuir, Oidhreachta agus Gaeltachta maoinil caipitil breise de €1.6 millitn ar
fail, cuireadh an maoinil seo ar leataobh le hoibreacha deisitchain rithabhachtacha a chur i gerich ar Chora
Mhilic.

D’fhorbraiomar ar Scéim Oidhreachta a bhionn ag gabhail go direach le raon leathan pairtithe agus
pobal ar na huiscebhealai, agus glacann na milte duine pairt in 6céid cheililrtha agus chothabhala do na
huiscebhealal.

Sa bhliain 2018, cheannaigh an Comhlacht mapail an 210 haois ar uiscebhealai na Sionainne le Google
Streetscape; beidh an mhapail seo ina hacmhainn rithdbhachtach don ghldin a bhionn ag cuardach faisnéise
ar a nguthain phoca.
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D’6stail an Comhlacht Comhdhail Canalacha an Domhain i mBaile Atha Luain i mi Mhean Fomhair, labhair 48
cainteoir 6 gach cearn den domhan ag an gcomhdhail ar ar fhreastail nios mé na 300 toscaire a chonaic an
obair iontach a bhionn idir laimhe ag Uiscebhealai Eireann ar na huiscebhealai.

Thainig méadu ar lion na gelarichan bad le 574 clard breise agus thainig fas ar lion na mbad freisin agus é
ar 15,539 in 2018. Thainig méadu ar lion na dturas tri loic na Sionainne 6 44,587 in 2017 chuig 45,298 in
2018.

Beidh orainn dul i ngleic le dushlain éagsula ar na canalacha chun déthain acmhainni a aimsiu le deisitchan
a dhéanamh, le huisce a phumpail, le fiaili a ghearradh agus le bruscar a bhaint ionas go mbeidh siad ar
chaighdean nach mbeidh turas orthu deacair ar an UGinéir baid. Ach taim muinineach go bhfuil an tallann
agus an saineolas ag an eagraiocht le leanuint ar aghaidh ag forbairt na sécmhainni tabhachtacha seo.

Mar fhocail scoir, ba mhaith liom buiochas 6 chroi a ghabhail le gach duine i ngach rél agus post san
eagraiocht as an obair a rinne siad agus a tacaiocht a thug siad gach 1a le cinntil go seachadann
Uiscebhealai Eireann ionchur luachmhar agus fitintach 6n infheistiocht a dhéanann an da rialtas, 6 Thuaidh
agus 6 Theas, sa Chomhlacht.

Ta sé de chdram ar an gComhlacht deiseanna a bhaineann leis na huiscebhealai a sheachadadh dar bpobail,
dar ndaoine 6ga, do phobail ghné idir mhér agus bheag, agus deiseanna a chruthl chun gné nua a chur ar
bun agus tacu le gnéthai atd ann cheana féin tri chuairteoiri a mhealladh chun na n-uiscebhealai. Ta orainn
an obair seo a dhéanamh fad is a chosnaimid agus a chothaimid na huiscebhealai don chéad ghluin eile,
biodh siad naddrtha no toégtha de laimh.

Dawn Livingstone
AN Priomhfheidhmeannach
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larscribhinn a ghabhann leis an Réamhra

Is mér an ondir é dom a bheith ar fhoireann Uiscebhealai Eireann mar Phriomhfheidhmeannach 6 Iar

mhi Aibreain 2019 ar aghaidh. Tapaim an deis seo le gach dea-ghui agus gach rath a ghui ar an lar-
Phriomhfheidhmeannach, Dawn Livingstone, agus buiochas a ghabhail 1éi as na blianta seirbhise a thug si
d’Uiscebhealai Eireann.

Chaith mé mo chéad 30 Ia sa phost seo ag casadh leis an oiread ball foire de chuid Uiscebhealai Eireann
agus arbh fhéidir thar an achar tireolaiochta leathan lena n-airitear an Scairbh, Port Omna, Cora Droma Ruisc,
Baile Atha Cliath agus Inis Ceithleann. Chaith mé an chuid eile den am a bhi agam sa phost seo ag foghlaim
agus, nios tabhachtai na sin, ag dul i dteagmhail le grdpai beaga den fhoireann ag gach suiomh.

Is 1éir go bhfuil an-bhrdd ag foireann Uiscebhealai Eireann as an obair a dhéanann siad. T4 paisean
comhroinnte againn don timpeallacht uiscebhealai iontach ata ar coimead againn i gcomhair na glline seo
agus na nglin amach anseo. Ta athr( ag teacht ar chiram Uiscebhealai Eireann de réir mar a fheabhsaitear
forbairt na n-uiscebhealai inseolta le hinfheistiocht a mheallfaidh agus a spreagfaidh Usaideoiri nua thar
gach déimeagrafach, cibé acu baddiri, slatiascairi, candalaithe, silldiri, reathaithe, n6é imreoiri p6l6 cand.
Ar an gcaoi seo, ta an infheistiocht a fhaighimid 6nar Ranna Urraithe — An Roinn Cultuir, Oidhreachta agus
Gaeltachta in Eirinn agus an Roinn Bonneagair i dTuaisceart Eireann — fior-luachmhar go deo. Ar an gcaoi
céanna, ta an t-adh orainn go bhfuil caidrimh iontacha againn le neart Gdaras aititil agus le comhaltai eile
amhail Failte Eireann, agus an tSeirbhis Pairceanna Naisitinta agus FiadhUlra. T4 fianaise den spioraid
comhoibrioch a roinnimid lenar gcomhphairtithe — oibrimid uile le chéile chun acmhainni a roinnt agus le
torthai nios fearr a bhaint amach.

Tuigimid na dushlain sheachtracha, lena n-airitear an Breatimeacht, ach ar an mérchéir sonraitear go bhfuil
cursai ag feabhsU; tagann nios mé turaséiri chun oiledn na hEireann lena laethanta saoire a chaitheamh ann;
agus ta fas gheilleagrach na hEireann os cionn an mheanréta. Is tréimhse i seo ina bhfuil go leor deiseanna
againn, agus ba choir go mbeadh sé mar fhis againn luas suntasach a chur faoi fhorbairt Uiscebhealai Eireann
chun an leas is fearr a bhaint as na dea-chomharthai seo.

Agus mar bhonn agus mar thaca leis an gconair fais seo d’Uiscebhealai Eireann t& an tabhacht a bhaineann
le smaointeoireacht agus pleanail nios fadtéarmai. Ta punann sécmhainni éagsula againn, agus i neart
casanna baineann saolré eacnamaioch fada leo. Ta aga fada ag ar dtionscadail forbartha caipitil tréimhse

a chuimsionn forbairt agus pleanail na pibline a chaithfear a chur i gerich sula dtosaionn aon obair fhisiciuil.
Caitheadh tri bliana a bheag né a mhor ar phleandil rialala; ar sholathar an tionscadail agus ar na céimeanna
ullmhuchain don infheistiocht i Mileac a gcuirfear tus leis i mBealtaine 2019. Is gné larnach é straitéis
réamhbhreathnaitheach den fhis nios fadtéarmai seo, agus ni mér don phlean sin tréimhse nios fada a
chumhdach na na tri bliana ata coitianta do Phlean Corparaideach. Ta orainn athrll 6n meon gearrthéarmach
ina ndirimid ar phleananna gnoé aon bhliain amhain chuig creat pleanala gno ilbhliantuil a ligfeadh duinn an
Combhlacht a dhéanamh seasmhach i leith na todhchai.

Ar deireadh, in ainneoin na ndushlan iomadula atd romhainn faoi lathair agus an chorrail dosheachanta, ta
déchas agam do thodhchai Uiscebhealai Eireann agus muid ag cur dlUs lenar n-aistear le tacaiocht leaninach
onar bhfoireann; énar n-urraithe; agus énar gcomhphairtithe.

{11 £) {M W, E\‘{Lu’_&,}r L _
¥
John McDonagh
An Priomhfheidhmeannach (Gniomhach)
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Rl Uiscebhealai Eireann

Cé muid féin

Comhlacht trasteorann is ea Uiscebhealai Eireann agus ta sé ar an gceann is mé de na sé Chomhlacht
Forfheidhmithe Thuaidh/Theas a bunaiodh faoi Chomhaontd na Breataine-na hEireann an 10 Aibrean 1998.
Tugadh éifeacht intire don Chomhaontt de bharr an Ordaithe um Chomhoibrit Thuaidh Theas (Comhlachtai
Forfheidhmithe) (Tuaisceart Eireann), 1999 agus an Achta um Chomhaont( na Breataine-na hEireann, 1999,
faoi seach.

Faoi dheireadh 2018 bhi 314 ball foirne fostaithe ag Uiscebhealai Eireann i gcoibhéis lanaimseartha agus iad
ag obair in oifigi agus in iostai éagsula gar dar gcuid uiscebhealai intire.

Céard a dhéanaimid
Is muidne an t-Udaras loingseoireachta ata freagrach as thart ar 1,000 km d’uiscebhealai inseolta, lena
gcuimsitear iad seo a leanas:

. Uiscebhealach na Bearu

. Uiscebhealach iochtar na Banna

. An Chanail Rioga

. Céras na hEirne

. Uiscebhealach na Sionainne-na hEime
. An Chanail Mhor

. Uiscebhealach na Sionainne

Is é an fheidhm reachtuil atd againn uiscebhealai inseolta intire ar leith a bhainistil, a chothabhail, a

chur chun cinn, a fhorbairt agus a athchdirit, ar mhaithe le caitheamh aimsire den chuid is mé. Chuir an
Chomhairle Aireachta Thuaidh/Theas nios mé freagrachtai orainn i mi [Gil 2007. Ta freagracht anois orainn
as atogail Chanail Uladh 6 Loch Eirne Uachtair go Cluain Eois, agus i ndiaidh an athchdirithe, as bainistid,

as cothabhail agus as forbairt a dhéanamh uirthi ar mhaithe le caitheamh aimsire den chuid is mé. | mi
Feabhra 2015 thug Rialtas na hEireann cead( maidir le cur chun cinn na chéad chéime de chlar athchéirithe
Chanail Uladh idir Loch Eirne Uachtair agus lonad Idiraisilinta na nGaség ag Caislean Shandarsan, gar do
Bhéal Tairbirt i gContae an Chabhain. D’fhailtigh an Chomhairle Aireachta Thuaidh/Theas roimh an gceadu

sin ina cruinnid i mi an Mheithimh 2015. Sa chruinnit céanna sin i mi an Mheithimh 2015, d’aontaigh an
Chombhairle Aireachta Thuaidh/Theas go mbeadh Uiscebhealai Eireann ar this cadhnaiochta maidir le forbairt
Glasbhealaigh feadh chonair Chanail Uladh i gcomhar leis na pairtithe leasmhara agus na comhairli abhartha.

Ar leibhéal oibritichain, taimid freagrach as cainéil loingseoireachta, claifoirt, lintéir, uiscerianta, cosain
tarraingthe, tailte tadhlacha, calafoirt, lamairni, seastain iascaireachta, droichid, loic, corai, loc-chomhlai,
tithe loca, mar aon le foirgnimh agus cartlanna. Ta ar gclair oibre rithabhachtach chun timpeallacht dineasa
ata sabhailte agus ar ardchaighdean a chur ar fail dar gecustaiméiri, agus chun oidhreacht thionsclaioch
agus chomhshaoil na n-uiscebhealai a chosaint ag an am céanna do na glline amach romhainn. Ni moér
cothromaiocht a aimsiu idir na ddshlain sin agus ar gcuspdir chun gniomhaiocht dineasa a mhéadu ar ar
n-uiscebhealai ar fad.

Conas a bhimid ag feidhmiu

Mar chomhlacht trasteorann, bimid ag feidhmiu faoi threoir beartais na Comhairle Aireachta Thuaidh-Theas
agus an da Rialtas, agus taimid freagrach do Thiondl Thuaisceart Eireann agus do Thithe an Oireachtais.

Ar leibhéal riarachain, bimid ag tuairisciti dar Ranna Coimirciochta, an Roinn Cultuir, Oidhreachta agus
Gaeltachta in Eirinn agus is i an Roinn Coimirciochta i dTuaisceart Eireann an Roinn Bonneagair. Os rud é
nach raibh Tiondl Thuaisceart Eireann agus NSMC Uiscebhealai Eireann ann i mbliana, nil an Dréachtphlean
Corparaideach don chéad da bhliain 6 2017-19 ar fail, faoi mar a aontaiodh leis na Ranna Coimirciochta.

Faighimid deontais 6 airgead a vétalann Tiondl Thuaisceart Eireann agus Tithe an Oireachtais. Cuireann
Tiondl Thuaisceart Eireann 15% den mhaoinil reatha oibriochta ar fail agus cuireann Rialtas na hEireann an
85% eile ar fail. Is I€irit € sin ar na haiteanna ina bhfuil na huiscebhealai sa da dhlinse faoi lathair. Faightear
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maoinil faoi choinne clair forbartha caipitil 6 cibé dlinse ina dtugtar faoi na hoibreacha.

In 2018, chuir an Roinn Cultuir, Oidhreachta agus Gaeltachta maoinil caipitil breise de €1.6 milliin ar fail,
cuireadh an maoinil seo ar leataobh le hoibreacha deisilichain rithabhachtacha a chur i gerich ar Chora
Mhilic, tathar ag suil go gcosndidh na hoibreacha seo nios mé na €3 mhillidn.

Déantar ar geuid spriocanna feidhmiochta oibrilichain a chomhaontu leis an da Roinn Coimirciochta, agus
déanaimid tuairisc i leith na spriocanna sin gach raithe. Déanann na hArd-Reachtairi Cuntas agus Ciste, arb
iad ceannairi Oifig Initichdireachta Thuaisceart Eireann agus Oifig an Ard-Reachtaire Cuntas agus Ciste in
Eirinn iad, iniCichadh seachtrach ar Chuntais Uiscebhealai Eireann. Solathraitear dearbh( neamhspleach leis
na hinilichtai seachtracha sin ar rialtacht agus ar oiriinacht chuntais Uiscebhealai Eireann agus ar &r bproisis
maidir le caiteachas, ioncam agus sécmhainni. Ta Coiste Inilichdireachta ag Uiscebhealai Eireann freisin ar
a bhfuil comhaltai neamhfheidhmilichain neamhspleacha. Is é an sainchiram ata orthu comhairle a chur ar
an bPriomhfheidhmeannach ina cail mar Oifigeach Cuntasaiochta cibé acu an bhfuil né nach bhfuil céras cui
rialaithe inmheanaigh i bhfeidhm.

Bainistiocht an Ghréasain Loingseoireachta
Is in Inis Ceithleann, Contae Fhear Manach até ar gceanncheathrl lonnaithe, agus ta oifigi agus iostai
réigiinacha suite ar fud an ghréasain loingseoireachta.

Oifig Réigiu’mach an Tuaiscirt, Cora Droma Ruisc, Contae Liatroma )
Ta Uiscebhealach lochtar na Banna, Coéras na hEirne agus Uiscebhealach na Sionainne-na hEirne i Réigidn an
Tuaiscirt.

Oifig Réigiunach an larthair, an Scairbh, Co. an Chlair
Té& an tSionainn agus a locha agus a craobh-aibhneacha, é Loch Aillionn aduaidh go hinbhear na Sionainne
ag Droichead na Sionainne i gCathair Luimnigh, i Réigiun an larthair.

Oifig Réigiinach an Oirthir, Baile Atha Cliath
Is ann do thri uiscebhealach i Réigiiin an Qirthir, an Chanail Rioga, an Chanail Mhor agus Uiscebhealach na
Bearu.

Ar Straitéis
| bPlean Corparaideach 2017-2019, leagadh amach treochlar chun a chinntill go ndéanfar uiscebhealai intire
a fhorbairt agus a bhainistiil d’fhonn tairbhi féilliochta, séisialta, slainte agus eacnamaiocha a bharrfheabhsu.

Is € ata i gceist againn na tuilleadh Usaide a bhaint as na seoda naisilnta sin mar aiseanna foéilliochta ar
ardchaighdean, a bheidh ar fail do mhuintir na haite agus do chuairteoiri araon, agus a chruthdidh poist,
gnothais nua, a choimeadfaidh gnéthais ata ar an bhféd cheana, agus a chuirfidh le saibhreas na haite.

Ta an plean dirithe ar chothabhail a dhéanamh agus na huiscebhealai a bhainistil ar bhonn gniomhach. Ta
moran feistis loingseoireachta ann le breis agus 200 bliain agus ta infheistiocht mhér ag teastail. Beimid ag
dirid i gconai ar shabhailteacht an phobail, agus ina dhiaidh sin ar riall uisce agus infheistiocht i mbonneagar
ata i riocht chriticidil sna limistéir is mé Usaid.

| measc na gclar is tabhachtai, déanfar cosain tharraingthe an lionra canala a fhorbairt. Ta fis nua againn do
na suiomhanna cois an 1000 km uiscebhealach inseolta: gniomhaiochtai nua ar nés diseanna veaineanna
campala, taighde ar bhealach oilithreachta ar oidhreacht na Criostaiochta agus tuiscint nios doimhne ar
oidhreacht na tire.

Ta sé i gceist againn ceilidradh a dhéanamh agus daoine a mhealladh chuig oidhreacht na n-uiscebhealai
agus timpeallachtai nadurtha agus a chinntill go ndéanaimid na hacmhainni a chaomhni agus a bhainistiu ar
bhealach inbhuanaithe do na glunta atéa le teacht.

Ar bhFis .....
“Uiscebhealai beo briomhar a chinntil inniu agus sa todhchai”.
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Ar gCuspoiri Gné Straitéiseacha:
1. Méadu 4% ar Usaid na loingseoireachta intire gach bliain faoin bPlean Corparaideach.

2. Clar bainistiochta agus cothabhdla a chur ar fail do na huiscebhealai ag dirit acmhainni ar na limistéir is
mé i ngatar agus is mé tairbhe.

3. Clar tosaiochta deisilichan bonneagair a chur ar fail ag diriti ar struchtuir i riocht criticitil sna haiteanna is
mo Usaid.

4. Comhphairtiochtai a chrutht i gconai agus infheistiocht 6 thrili pairtithe a lorg chun cosain tharraingthe
na canala agus suiomhanna tdbhachtacha ar na huiscebhealai a fhorbairt d’fhonn deiseanna féilliochta

agus Usaidi do na huiscebhealai intire a chur ar fail mar thaca le tairbhi inbhuanaithe eacnamaiocha agus
sobisialta.

5. Leanuint de chomhphairtiochtai a fhorbairt ar gach uiscebhealach leis na pobail aititla, grupai Usaideoiri
uiscebhealai agus comhlachtai turasdireachta agus féilliochta chun tacu le hoibril, cothabhail, Usaid agus
cur chun cinn na n-uiscebhealai intire.

6. Clar éifeachtulachta agus éifeachtachta a chur i bhfeidhm chun leandint leis an obair chun teacht ar
bhealai nua chun ar ngné a dhéanamh agus acmhainni nios 10 ar fail ddinn.

7. Leanuint de dheiseanna a chruthd chun tuilleadh ioncaim a thuilleamh 6 mhaoin uiscebhealai intire chun
tacu le hoibrid na n-uiscebhealal intire.

8. Oidhreacht nadurtha agus thdgtha na n-uiscebhealai a chaomhnu agus a fheabhsU chun na sécmhainni
tabhachtacha poibli sin don la inniu agus do na glinta ata le teacht.

Ar nEochairthascairi Feidhmiochta

Leagtar amach sa tuarascail thios ar thascairi feidhmiochta ar bpriomh-aschuir sheachadta in 2018.

Plean Gno 2018
Eochairthascaire Feidhmiochta

Priomh Aschuir

Tag an

Ghnimh

Cuspoir Gno Straitéiseach 1

Conairi Uiscebhealai den Scoth a Chur ar Fail

1 * Clar ina dtugtar tUs aite do chlar

bonneagair agus cothabhéla a
sheachadadh, dirithe ar na limistéir is
md Usaid agus is mo tairbhe.

* T4 clair deisilichain bonneagair ar bun ar fud na
n-uiscebhealai.

ar 50% de phriomhshécmhainni
tosaiochta.

2 * 90% d’uiscebhealai inseolta a * Bhi na huiscebhealai ar oscailt agus bhiothas in ann
choimead oscailte i gcomhair iad a Usaid seachas leibhéal na mullai ar an gCanail
loingseoireachta idir lar mhi Marta Rioga agus ar an gCanail Mhor ar dinadh iad 6 mhi
agus mi Dheireadh Fémbhair. [Gil ar aghaidh mar thoradh ar easpa uisce agus an

fas fiaili a bhaineann leis sin.

3 * Cigireachtai a dhéanamh ar thochair | * Cuireadh 100% de na cigireachtai ginearalta

ar thochair i gerich.  Aithniodh 32 cas ina

raibh drochbhail ar an tsécmhainn, 12 chas de
shdécmhainn nach raibh sabhailte agus cuireadh na
priomhchigireachtai i gerich. Rangaiodh 6% den
aicme sécmhainne seo mar shocmhainni a bhi i staid
bhaolach.
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* Athfhorbairt ar chosan tarraingthe
na Canalach Rioga agus 25% den
fhorbairt ar choséan tarraingthe na
Canalach Mdéire a chur i gcrich.
Tacaiocht a thabhairt d’aon cheist
tag. larratas pleanala a chur isteach
d’fhorbairt chosan tarraingthe na
Bearu.

* Cuireadh an chuid idir Caladh Mhaigh Nuad agus
Droichead Chambers i gcrich agus osclaiodh i ag an
gCanail Mhor.

* Bealach rothaiochta idir Confai agus Maigh Nuad
(9 km), t4 comhairle 6 Atkins ag cur dearadh
mionsonraithe agus caipéisi le chéile le cur amach
ar tairiscint; cuireadh an préiseas seo ar feitheamh
mar gheall ar an athbhreithnil ar an mbealach ata a
dhéanamh ag an Udaras Naisitinta lompair.

Uiscebhealach idir Maigh Nuad agus Fearna (10 km)
curtha i gerich a bheag né a mhoér agus osclaiodh é
don phobal.

Uasghradu ar an mbealach rothaiochta idir Collchoill
agus Baile Riobaird amach anseo — ta Comhairle
Contae Chill Dara ag dul ar aghaidh chuig an gcéim
phleanala leis an tionscadal seo.

An Chanail Rioga Tuaithe — mhaoinigh an Gréasan
Rothaiochta Naisilinta an fhorbairt ata ar bun idir
Droichead na Dromann agus Maigh Bhealaigh.

Cosain Rothaiochta — Comhairle Cathrach Bhaile Atha
Cliath (8 km): Céim 2 Sraid an tSirriam — Newcomen,
conradh le bronnadh fés Téathar ag cur crioch leis na
socruithe ceadunais le haghaidh Chéim 3 Newcomen
- Bhaile Phib; tugadh cead pleanala don chuid idir
Bhaile Phib agus Baile an Asaigh, agus beifear réidh
lena cur ar tairiscint go luath.

¢ Acmhainneacht éiceolaiochta maith
a bhaint amach inar gcanalacha agus
pairt ghniomhach a ghlacadh i gclar
monatoireachta na Creat-treorach
Uisce (WFD).

Cuireadh clar monatéireachta 2018 i gerich. Ghlac
Uiscebhealai Eireann pairt sa Chreat-Treoir Uisce
(WFD) mar an priomhchomhlacht do chanalacha.

* Comhlionadh na bhFodhlithe
a fhorbairt, a bhainistit agus
monatoireacht a dhéanamh air i
dtaca le gach uiscebhealach.

Leanadh ar aghaidh ag cur comhlionadh na
bhfodhlithe chun cinn agus cuireadh an riail

murala poibli, faoi nach gceadaitear nios mé na

cuig 14 a chaitheamh ag murdil, i bhfeidhm ar fud
loingseoireacht na Sionainne. Rinneadh forfheidhmiu
ni b’'fhearr le linn 2018.

Cuspoir Gno Straitéiseach 2

Cailiocht saoil agus Aistriti an Gheilleagair Aitiuil agus Uirbigh
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* Tairge Gormbhealaigh ar an gCanail
Rioga, ar uiscebhealach Eime, ar an
tSionainn agus faoi uiscebhealach
na Sionainne-na hEirme a chur i
gerich agus chun cinn. Pleananna
gniomhacha Gormbhealaigh a
fhorbairt d’iochtar na Banna.

* Rinneadh iniGchadh ar fhorbairt tairge Ghlasbhealach
na Canalach Rioga agus beidh sé seo mar bhonn
eolais do sheachadadh an Ghlasbhealaigh mar
thairge féilliochta in 2020. Ta Uiscebhealai Eireann
ag obair le gach Udaras aititil agus tathar déchasach
maidir lena sheachadadh in am.

* T4 Uiscebhealai Eireann ag comhordd grdpa stiGrtha
d’Udarais aititla ar bhealach na Canalach Méire agus
cuireadh iarratas isteach faoin Straitéis Glasbhealaigh
do Ghlasbhealach na Canalach Méire.
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* Plean Gniomhaiochta do Dhuga
na Canalach Moire agus do Dhuga
Spencer maidir le hdsaid na
n-aiseanna seo a sheachadadh.
Rinneadh dul chun cinn ar an
lGbfhorbairt cathrach idir an 120 loc
agus an 124 loc, an mile Duga a chur
i bhfeidhm agus raon na n-imeachtai
agus na bhféilte ar na candlacha a
fhorbairt

T4 an obair ar sheachadadh na chéad tri thionscadal
aontaithe mar chuid de Chomhphairtiocht
Straitéiseach Uiscebhealai Eireann le Failte Eireann -
forbairt Ghlasbhealach Canalach Chathair Bhaile Atha
Cliath, & déanamh i rith an ama.

* Maoiniu a fhail agus tus a chur leis an
obair ar dheisil geata loic ar Dhuga
na Canalach Maéire d’thonn crioch a
chur leis an obair in Aibrean 2019.
Plean straitéiseach a chur le chéile le
haghaidh Bloc Cathrach 19.

Theip ar bhealach criticitil ar na geatai loic ag
Duga na Canalach Moire agus nil siad ag obair ach
le cinamh 6 mheaisini seachtracha agus bionn

ar thumaddiri iad a shéalu aris. Cuireadh tus leis
an obair chun baic lomain agus geatai discithe a
shuitedil, is € seo an chéad chéim sa phroiseas
ullmhdchain i gcomhair ionadaithe.

Tathar ag cur Plean Straitéiseach Foirmitil do Bhloc
Cathrach 19 le chéile faoi lathair.

10

* Clair reatha a choth( agus a
shineadh ar mhaithe le hdsaid na
n-uiscebhealai a mhéadu agus
go gcuirfear an rith 10k ar an
nGormbhealach, Get Going Get
Rowing, Schools Active, Paddles Up,
agus snamh 5k 6n tolg agus clair
reatha ar fud na tire, san aireamh sna
clair seo faoina bhfoghlaimionn nios
mé na 1,000 duine spdrt uisce nua
gach bliain.

Tacaiodh le 178 imeacht mar chuid den chlar
imeachtai in 2018, agus ghlac 36,000 duine pairt
sna himeachtai, agus 175,000 duine ann mar lucht
féachana agus iad uile ag baint taitheamh as na
huiscebhealai, den chéad uair riamh i roinnt casanna,
mar thoradh ar an tacaiocht seo.

Reéachtaladh an clar Paddles Up i 6 shuiomh éagsula
in 2018, ghlac nios mé na 1,741 duine pairt ann,
agus is méadu ollmhér é sin 6n 328 duine a ghlac
pairt ann in 2017.

D’éirigh go hiontach leis na himeachtai Tri-atlain
in 2018 le nios mo6 n4 23,560 rannphairti thar na
himeachtai uile, is méadu suntasach € seo ar an
1,460 duine a ghlac pairt sna himeachtai in 2017.

Chuaigh 15,860 leanbh amach ar an uisce le Rowing
Ireland ag imeachtai ramhaiochta éagsula in 2018, is
méadu é seo ar 2017 nuair a ghlac 12,600 leanbh
pairt sna himeachtai. Spreagadh Rowing Ireland

le Comhphairtiocht Straitéiseach a dhéanamh le
hUiscebhealai Eireann in 2019 mar thoradh ar an
rath seo agus thug siad gné oideachais isteach ina
gelar don chéad bhliain eile.

Reachtaladh 4 imeacht snamha faoin aer ar
uiscebhealai intire na hEireann.

11

Comhdhail Canalacha an Domhain
2018 a 6staladh i mBaile Atha Luain
i mi Mhean Fémhair inar mealladh
nios moé na 400 toscaire, lena
n-airitear cuairteoiri agus gairmithe
idirnaisilinta, chun na haite.

Rinne Uiscebhealai Eireann comhdstail ar an
gComhdhail agus cuireadh failte roimh nios mé na
320 toscaire ag ar n-uiscebhealai thar na 9 14 de
thurais roimh agus i ndiaidh na comhdhala.

10
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12 e Céim 1 d'fhorbairt ar shineadh * Cuireadh na hoibreacha in Derrykerrib i gcrich.
loingseoireacht Chanail Uladh go Tugadh cead pleandla do mhuralacha ag Caislean
Caislean Shandarsan a chur i gerich Shandarsan.
agus a oscailt i mBealtaine 2018.

13 * Bliain 2 den fhorbairt Glasbhealach a | * Cuireadh an obair i gcrich de réir an chlair oibre.

sheachadadh, lena n-airitear 22km
de Ghlasbhealach thar Chanail Uladh
6 na Mullai, Co. Mhuineachain, go
Coillidh Chanannain, Co. Ard Mhacha
a fhorbairt.

Cuspoir Gno Straitéiseach 3

Luach Comhshaoil agus Oidhreachta a Fhuascailt.

14 * Bliain 3 de Phlean Oidhreachta * Re4chtéladh L4 Oidhreachta Uiscebhealai Eireann
Uiscebhealai Eireann a sheachadadh i mi na Nollag sa Mhuileann gCearr agus leantar ar
go rathuil. aghaidh leis an dul chun cinn ar na gniomhaiochtai

a d'easraigh 6 gach ceann de na Pleananna
Oidhreachta.

15 * Bliain 1 den Straitéis agus Creat * Cuireadh moill ar an tionscadal seo mar thoradh
Bithshlandala do Speicis lonracha a ar lion na n-oibreacha a dteastaionn measunu
chur i bhfeidhm. breithmheasa uathu, ach tosaiodh ar an obair.

16 * Tugadh tacaiocht don obair ata ar * Bhronn Crannchur Naisilnta na RA Deontas
bun mar chuid de Thogra Thirdhreach Oidhreachta de £3.3m ar Thogra Thirdhreach Loch
Loch Eirne le deiseanna a chuireann Eirne. Bronnadh maoinil tionscadail ar Uiscebhealai
luach oidhreachta Loch Eime chun Eireann le rochtain ar roinnt de na suiomhanna
cinn a sheachadadh. oidhreachta is mo ata suiteailte ar oileain a fheabhsu.

17 * Clar Oideachais Uiscebhealai » D'fhorbair agus sheol Uiscebhealai Eireann na tograi

Eireann a choth( agus Usaid Chlar

Taiscéalaithe Oga a chur chun cinn

ionas go nglacfaidh 200 rannphairti
pairt ann.

seo a leanas:
* Clar Uiscebhealai nua, Cabhlaigh an Dulra agus
* Clar Taiscéalaithe Oilean.

Cuspoir Gno Straitéiseach 4

Spriocanna a bhaint amach

18 * TUs a chur le hidirbhearta agus cur * Ta an phleandil foirne don tionscadal seo ar
chun feidhme pleandla foirne. feitheamh faoi lathair.
19 * Scileanna ceardai a fhorbairt i * Ar bun go féill Cuireadh an 60 seisilin oiliina faoi

réimsi amhail déanamh geatai loic
canalacha le heolas a aistriti chuig
foireann nua de réir mar a théann

baill foirne ar scoir.

mhoirtéal aoil agus chaomhnu ar fail do bhaill foirne
a choimisilinaigh oibreacha deisitichain ar struchtuir
oidhreachta.

11
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20

* Maoinil a fhail 6 thrit pairti, agus 6
thri fhoinse ar a laghad in aghaidh na
bliana, le seachadadh na n-oibreacha
forbartha a éascu.

* Bronnadh maoinit AE, ar cuireadh isteach air le
comhphairtithe san Eoraip agus le hlontaobhas na
gCanalacha agus na nAibhneacha RA do thionscadal
Green WIN, tionscadal ina bhfiosraitear na bealai
inar féidir na costais a bhaineann le pumpail uisce a
laghdu.

Bronnadh €117,000 ar Chomhairle Contae Thiobraid
Arainn le sineadh a chur ar an mballa calaidh.

Chuir Uiscebhealai Eireann iarratais isteach faoi
Athghinidint Uirbeach agus Tuaithe agus faoin Scéim
Forbartha le haghaidh na dtograi seo a leanas: Canail
Uladh, Cuan Thulach Mhér i gcomhar le Comhairle
Contae Uibh Fhailli agus tionscadail ag Duga na
Canalach Maire le Comhairle Cathrach Bhaile Atha
Cliath.

Straitéis an Ghlasbhealaigh — rinne an Comhlacht
iarratas ar son Glasbhealaigh ag Duga na Canalach
Moaire.

Scéim Bonneagair Aineasa Allamuigh 2018. Airiodh
na tionscadail seo a leanas i measc na dtionscadal
rathula:

¢ Gormbhealach na Sionainne, Céim 3, Loch na
nAcrai go Loch Aillionn (€307,000)

* Béal Tairbirt go Loc 1 sa Chorrchoill, forbairt cosan
tarraingthe (€500,000)

* Béal Tairbirt go Loc 1 sa Chorrchoill, conair
caitheamh aimsire (€500,000)

21

* Togra a fhorbairt agus a sheachadadh
chun coimead taifead agus rochtain
ar chaipéisi i ndail le bainistiocht
Slainte agus Sabhailteachta a
fheabhsu.

Ar bun go féill mar chuid de mholtai Ayton i leith
seachadta — cuireadh feabhas i bhfeidhm ar an
mbealach ina n-Usdidtear an céras Core ata ann
cheana agus ta an modul Core nua ar Shlandail agus
Sabhailteacht ar fail anois.

22

* Plean solathair a sheachadadh chun
luach ar airgead nios fearr a fhail i
leith priomhréimsi caiteachais, agus
ag laghdu na gcostas 5% da bharr.

* Tathar i mbun pleandla ar an bplean solathair.

23

* Aistritl iomlan chuig iocaiocht ar
line ar son bearta airgid faoi mhi na
Nollag 2018.

Cuireadh an coras piolétach d’iocaiocht gan airgead
tirim le haghaidh loc i gcrich. Beidh an déchéras i
bhfeidhm le haghaidh 2019.

12
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Comhoibriu

Thug Uiscebhealai Eireann faoina fheidhmeanna uile ag oibriti go ditth le neart comhlachtai poibli,
priobhaideacha, pobail agus carthanachta. Ta an t-ionchur seo rithdbhachtach don fheabhas a chuirimid ar
ar geuspairi agus ba mhaith linn buiochas a ghabhdil le gach ceann déar ‘gcomhphairtithe’ a chabhraigh linn
na cuspoiri sin a bhaint amach.

Chuir ar Ranna Urraithe, comhlachtai turaséireachta, comhlachtai maoinithe, Udarais Aititla agus eagraiochtai
ata maoinithe ag LEADER go mér lenar dtorthai le haghaidh 2018. Bhi i bhfad ni ba mhé idirghabhala againn
leis an earnail phriobhaideach in 2018, biodh siad ina bpromhaddiri gniomhaiochtai, gnéthai a ligeann baid
chursala ar cios né daoine a bhionn ag iarraidh imeachtai a eagri ar ar n-uiscebhealai. Ta tacaiocht na
bpobal aititil rithabhachtach chun uiscebhealach ata fuinnitil agus beo a sheachadadh agus ta rél larnach ag
na daoine sin mar aon leis na heagraiochtai carthanacha i lanacmhainneacht na n-uiscebhealai intire a bhaint
amach.

13
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Cuid 2
Ar bhFeidhmiocht Straitéiseach

e Conairi Uiscebhealai den Scoth a
Chothabhail

« Ar gComhshaol agus ar nOidhreacht a
Chosaint

e Rannphairtiocht an Phobail a Mhéadu
agus Deiseanna a Chur ar Fail

e Canail Uladh

e Glasbhealach Chanail Uladh

* Oideachas agus Oidhreacht
 Comhdhail Canalacha an Domhain
e Cur lenar nloncam

 Rialachas Corparaideach
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Ar bhFeidhmiocht Straitéiseach
Conairi Uiscebhealai den Scoth a Chothabhail

T4 Uiscebhealai Eireann ag infheistiti in diseanna den chéad scoth a chrutht ar loingseoireacht intire na
hEireann 6 bunaiodh é. Baineann sitldiri, rothaithe, agus lucht caninna agus bad agus daoine ar mian
leo sult a bhaint as timpeallachtai aille agus suaimhneacha na n-uiscebhealai agus an uisce, Usaid as na
haiseanna seo gach la.

Déanann an Comhlacht bainistit ar €1.4bn (Costas) de shécmhainni loingseoireachta; na céadta droichead,
téchar, na milte siardraenacha, uiscerianta, carrchléis agus suiomhanna foilliochta. Teastaionn iarrachtai
leanUnacha agus sainscileanna fhoirne Oibritichain agus Teicnilla Uiscebhealai Eireann chun na sécmhainni
seo a chothabhail, agus neart diobh nios mé néa 200 bliain d’aois. Lean Uiscebhealai Eireann ar aghaidh leis
an obair chun céras bainistithe sécmhainni a chur i bhfeidhm, agus i mbliana, den chéad uair riamh, rinneadh
na cigireachtai ar thochair ag an gCanail Mhér agus sa Bhearu agus bhi drochbhail ar 7.6% diobh agus

bhi deisitichdin phrainneacha de dhith orthu. | dteannta na n-oibreacha até beartaithe, lean an Comhlacht
ag freagairt do chuinsi éigeandala lena n-airitear damaiste suntasach a rinneadh ag Uiscerian Laighean

mar thoradh ar roinnt tuairtedlacha in aghaidh droichid, agus damaiste 6 thuilte an gheimhridh. Ma t4 an
Comhlacht in ann fadhbanna a réiteach ar fhogra gearr, taimid ag brath ar na scileanna innealtéireachta agus
baill foirne oibriochta atd againn san eagraiocht, chun oibreacha a dhearadh agus tosu ar an suiomh go tapa.

Ta ar an gComhlacht dul i ngleic le neart dushlan maidir le feidhmild na gcanalacha agus niltear in ann na
hoibreacha a theastaionn chun loingseoireacht canalacha a choinneail ag feidhmiu ar ardchaighdean a
dhéanamh mar thoradh ar easpa acmhainni le dreideail, le deisil, le huisce a phumpail, le fiaili a ghearradh,
le bruscar a bhaint, agus le bac a chur ar Usaid bad. Ghéaraigh an easpa uisce na cuinsi seo in 2018.

Cé go raibh na huiscebhealai uile, seachas leibhéil na mullai, ar oscailt le linn 2018, bhi turas deacair
roimh Usaideoiri bad. Bhi atdgail bhruacha na canala agus coinneail uisce feabhsaithe mar ghné bhreise
den forbairt a rinneamar ar na cosain tharraingthe. Mar sin féin, ta obair fés le déanamh againn chun na
canalacha a fhorbairt ionas go mbainfear a lanacmhainneacht amach.

Beidh cuimhne againn ar 2018 mar bhliain ina raibh an geimhreadh garbh ag tls na bliana agus an
samhradh tirim. Bhi tuilte méra ann ag tds na bliana. D’oibrigh foireann Uiscebhealai Eireann go dian ag
freagairt ar theipeanna bruacha agus ag bainistiu uisci tuilte le cinntill go raibh an pobal sabhailte agus gur
tugadh cosaint do réadmhaoin agus do thalamh. Rinneadh damaiste suntasach do lamairni i Luimneach
agus do lamairni i suiomhanna eile ar fud na tire. Gné thabhachtach de chiram agus oibriocht uiscebhealai
is ea uisce a bhainistil ar bhealai loingseoireachta. Bhi leibhéil uisce an-iseal ar fud na n-uiscebhealai mar
thoradh ar an aimsir thar a bheith tirim a bhi ann le linn an tsamhraidh, bhain sé seo leis an lionra canalacha
go hairithe. Leanann an Comhlacht ar aghaidh ag obair go diuth le hUisce Eireann agus le Comhairle Contae
na hlarmhi ar phumpail uisce don Chanail Rioga. Is é Loch Uail an phriomhfhoinse uisce don Chanail

Rioga, agus is foinse é don phriomhlionra uisce 6il chomh maith, agus oibrionn na comhlachtai go dluth

le chéile chun freastal ar gach ceann de na riachtanais seo. Ar an drochuair, ni raibh déthain uisce ann le
loingseoireacht a chothabhail ag leibhéil na mullai ar an gCanail Rioga agus ar an gCanail Mhér agus bhi nios
mo fais fiaile uisceach ann mar thoradh ar na leibhéil uisce isle.

D'fhreagair an Comhlacht an Roinn Tithiochta, Pleanala agus Rialtais AitiGil i leith ceadUnu astarraingthe uisce
a bhi beartaithe ag an gcéim chombhairliichain mar chuirfeadh sé isteach ar an solathar nadurtha uisce don
lionra uiscebhealai intire.

A bhui do thacaiocht bhreise 6n Roinn Cultlir, Oidhreachta agus Gaeltachta, bhi Uiscebhealai Eireann in ann
ceithre bhad Conver nua i gcomhair bearradh fiaili agus bad bainteora fiaili Berkenheger amhain a cheannach
agus a ghlacadh, ag cur tus le hathsholathar na seacht bhfeithicil Wilder do bhearradh fiaili atd nios mé na 20
bliain d’aois.
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Bhi sceitheadh suntasach uisce ag Duga na Candala Méire i mi Bealtaine, ni raibh aon smacht ag Uiscebhealai
Eireann ar an sceitheadh seo. Ghéaraigh an aimsir thirim a bhi ann na leibhéil isle agus nior ardaigh siad go
hiomlan go dti lar mhi Mhean Fémhair. Shéalaigh tumadadiri geatai an Loic Farraige chun nios mo cailliGint
uisce a mhaoll, mar sin ni rabhthas in ann loingseoireacht a dhéanamh trid an Loc Farraige le linn na
tréimhse seo.

Leanadh ar aghaidh le clar tégala agus suiteala na ngeatai loic sna huiscebhealai tri chéile in 2018.
Rinneadh geatai loic nua a shuiteail ag na suiomhanna seo a leanas; 150 Réigiiin an Oirthir 150 Loc ag

na Geatai Uachtair agus an 170 Loc ag na Geatai Uachtair ar an gCanail Rioga, an 200 Loc ag na Geatal
Uachtair ar Line na Bearu, an 30 Loc ar na Geatai Uachtair agus an 40 Loc ar na Geatai Doimhne ag Craobh
an Nais den Chanail Mhor. Leanadh ar aghaidh ag déanamh geatai loic don lionra canalacha i Réigiun an
Oirthir ag Ceardlann sa Tulach Mhér. Usaideadh adhmad éirithe 6 na seangheatai loic ar iochtar na Banna le
suiochain a chrutht don phobal ar chosan tarraingthe Portna.

Leanadh le athchur geatai loic ar an tSionainn agus suitedladh geatai loic nua ag Ruscaigh agus ag Loc
Victoria.

D’éirigh linn lamairni a athchur ar fud na n-uiscebhealai aris i mbliana agus tugadh tus aite do mhuralacha a
raibh drochbhail orthu.

Feabhsaiodh neart suiomhanna, lena n-airitear ceann ag Ceis Charraigin ar Uiscebhealach na Sionainne-
na hEire &it ar athfhorbair foireann de chuid Uiscebhealaf Eireann an lathair thaitneamhachta agus cuain
ar mhaithe leis na haiseanna a fheabhs( ann. Aistriodh seid oibreacha a bhfuil spas oifige/stérala ann 6
lascaigh Intire na hEireann, d'fhéadfai a fhorbairt agus mol gniomhaiochta a dhéanamh as don dream a
sholathraionn gniomhaiochtai.

Rinne foireann bheag cigireachta patrél ar na huiscebhealai le linn na bliana chun a chinntit go raibh na
haiseanna poibli ¢ Uiscebhealai Eireann ag teacht leis na fodhlithe ata i bhfeidhm i leith gach uiscebhealaigh.
| measc na n-éachtai ba mho a bhaineamar amach le linn 2018, bhi forfheidhmit ni b’thearr ar an

riail murala poibli, faoi nach gceadaitear nios moé na cuig la a chaitheamh ag murail ar loingseoireacht

na Sionainne, d’fhonn cosc a chur ar dhaoine a bhionn ag glacadh seilbh ar chuanta i rith an tséasuir
baddireachta. Fuarthas aiseolas an-dearfach ar an togra seo 6 Chumann Cios Béid Chairtfhostaithe na
hEireann agus 6 Uinéiri priobhaideacha bad. Lean an Comhlacht de shoithi a rinne sard leantnach ar
fhodhlithe a bhaint.

Leanann Uiscebhealai Eireann ag diri ar chomhlionadh fodhlithe i leith priomhréimsi ar an lionra canalacha,
ba iad sin Duga na Canalach Mdire agus Caladh na Sionainne le linn 2018.

Cuireann Uiscebhealai Eireann féilte roimh an mBille Oidhreachta a tugadh isteach sa reachtaiocht, ta cuid sa
reachtaiocht seo ata bunaithe ar Fhodhlithe na gCanalacha agus ar phriomhreachtaiocht a chur i bhfeidhm

ar roinnt réimsi ina bhfuil Uiscebhealai Eireann ag iarraidh na fodhlithe a athrd. Chuir Uiscebhealai Eireann
leasuithe i leith na n-athruithe Fodhlithe seo faoi bhraid na Roinne Cultuir, Oidhreachta agus Gaeltachta chun
iad a bhreithnil i bhfianaise an Bhille Oidhreachta, agus déanfaimid combhairliichan poibli ar na hathruithe sin
in 2019.

Lean Uiscebhea]ai Eireann ag tacu leis an Roinn Bonneagair ag cur na n-athruithe a beartaiodh i leith
Fodhlithe Loch Eirne i gerich ionas go mbeifear in ann iad a chur i bhfeidhm.

Ghlac Uiscebhealai Eireann pairt i nGrdpa Oibre Comhordaithe na Gniomhaireachta Stait um Riosca Tuilte na
Sionainne aris agus thug si tacaiocht d’Oifig na nOibreacha Poibli chun oibreacha ar an uisce a sholathar ag
Madden'’s Island.
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In 2018, leanadh ar aghaidh leis an obair ar dhearadh lathair iosta nua chun an bhunait oibreacha ata
i gCuan Thulach Mhor a aistriti. Ta Uiscebhealai Eireann ag oibrit le Comhairle Contae Uibh Fhaili chun
pleananna a chruthd leis an lathair cuain stairidil a athfhorbairt agus a bheochan ionas go mbeidh cuairteoiri

in ann leas a bhaint as agus go mbeidh sé mar ais aineasa.
Cuireadh droichead nuadheartha in airde ag losta Thulach Mhér i Lunasa 2018.

| ndiaidh bas tubaisteach agus 6g duine d’fhoireann Uiscebhealai Eireann ag deireadh 2017, rinneadh
roghanna éagsula a bhreithnil le seirbhis monatéireachta d’Oibrithe Aonair a thabhairt isteach, tathar ag

suil go mbeidh an tseirbhis seo ar fail ar ghuthain phéca bhall foirne n6 ar ghléasanna eile chun cosaint
phearsanta a chur ar fail dar mbaill foirne agus iad ag obair ar na huiscebhealai. Cuirfear cumhdach 24/7 ar
fail faoi na roghanna seo agus beidh baill foirne ar a suaimhneas go bhfuil larionad glaonna ar fail déibh ma
theastaionn cabhair uathu. Déanfar forchéimnil ar an rogha deiridh go luath in 2019.
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Ar gComhshaol agus ar nOidhreacht a Chosaint

Lean an Comhlacht ar aghaidh ag fiosrU bealai Ura le leas a bhaint as oidhreacht uathuil thégtha na
n-uiscebhealai. Athraiodh Tighin an Choimeadai Loic ag Loc 1 den Chanail Rioga ¢ bhonn i rith 2018 faoin
Tionscadal Eachtraiochta agus cruthaiodh spas ilfheidhmeach den chéad scoth ann. Cruthaiodh nasc iontach
le muintir na haite mar chuid den Tionscadal Eachtraiochta d'fhonn daoine 6ga 6n gceantar a spreagadh le
taitneamh a bhaint as an uisce agus scéim faire comharsanachta a bhunu leis an tighin a chosaint.

Fuarthas maoiniu én gCiste do Struchtuir ata i mBaol le tabhairt faoi oibreacha ag Teach Loic Chluain

D4 Réath, Teach Loic Omer ar struchtur faoi chosaint é. Airitear solathar rindreéil nua aoil ar gach balla
seachtrach agus obair ar an dion agus ar na gaitéir i measc na n-oibreacha a cuireadh i gcrich. Cinntionn na
hoibreacha seo go mbeidh an foirgneamh uiscedhionach agus féadfar dul chun cinn a dhéanamh anois ar na
pleananna chun an foirgneamh a Usaid mar acmhainn aineasa.

Lean Uiscebhealai Eireann le seachadadh a Phlean Oidhreachta 2016-2020. Sa bhliain 2018, tacaiodh le
19 tionscadal trid an Scéim Deontais Pobail a bhfuil ciste €20,000 ar fail d6 chun cuidiu le grupai aititla
pobail tionscadail inbhuanaithe oidhreachta a chur i gerich. Ghlac nios mé na 7,700 duine pairt sha
tionscadail agus bhain daoine eile leas as ardain ar line amhail suiomhanna gréasain né na meain shaisialta.
Cumhdaiodh raon leathan smaointe nualacha agus spreaglla faoin Scéim Deontais, lena n-airitear na meain
dhigiteacha a Usaid le taifead a dhéanamh ar an oidhreacht chulttrtha idir thégtha agus nadurtha até le

fail ar an mBearU; bailiodh na taifid oidhreachta ata ar an gcuid den Chanail Mhor idir Tigh Mhic Neamhain
agus Tulach Mhor agus cuireadh iad i lathair chun tuiscint nios iomlaine a chur ar fail ar an tirdhreach
oidhreachta; rinneadh athléirii de bhaid oidhreachta ag tégail a n-earrai chun an Mhargaidh ar an tSeanstil
ar Loch Eirne; agus daoine 6ga i Luimneach a athnascadh leis an oidhreacht uiscebhealai a bhi caillte acu tri
cheol. Taispeanadh na tionscadail ag La Oscailte Oidhreachta i mi na Nollag sa Mhuileann gCearr, Contae na
hlarmhi.

Bhi Uiscebhealai Eireann ar cheann de na sé chomhphairti, agus iad uile stidrtha ag lontaobhas na
gCanalacha agus na nAibhneacha (RA), a fuair maoinil Interreg i gcomhair tionscadal Green WIN. s é is
aidhm leis an tionscadal astaiochtai carbdin 6 bhainistiocht na n-uiscebhealal intire a laghdu, agus suitealfar
pumpai “glasa” ata nios éifeachtula ag ceithre lathair thriallacha ar fud na n-uiscebhealai. Cuireadh tus leis
an tionscadal i bhfémhar 2018 agus reachtalfar é ar feadh 36 mi.

Rinneadh dul chun cinn ar phleananna le Bealgch QOilithreach a fhorbairt feadh fhad iomlan choérais
uiscebhealai na Sionainne, na Sionainne-na hEirne, agus na hEirne le linn 2018.

Maidir le Céras na hEirne, chuir Uiscebhealai Eireann ts le comhraite leis an tSeirbhis Foraoiseachta chun
deiseanna a fhiosru le cosain a chur ar ais agus a fhorbairt do chuairteoiri ar Crevinishaughy Island agus ar
Inis Mai Samh. Fiosraiodh deiseanna le heispéireas an chuairteora a fheabhsu ar Dhaimhinis freisin.

Leanann Uiscebhealai Eireann ag tacu leis an obair at& ar bun mar chuid de Thogra Thirdhreach Loch Eirne.
Seachadfar 23 tionscadal mar chuid de chlar Thogra Thirdhreach Loch Eirne idir 2018 agus 2023.

Lean Uiscebhealai Eireann ar aghaidh ag obair le hUisce Eireann agus le Comhairle Cathrach Bhaile Atha
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Cliath ar chaighdean an uisce ag Duga na Canalach Mdire, agus cuireadh failte roimh an dul chun cinn

a rinneadh le linn 2018 le Comhairle Cathrach Bhaile Atha Cliath agus le hUisce Eireann ag gealladh
infheistiochta chun réiteach ar tugadh cead pleanala doé a fhorbairt agus chun staidéir timpeallachta dbhartha
a dhéanamh chun dul i ngleic leis an sceitheadh a tharlaionn ag an Duga i ndiaidh stoirmeacha.
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Rannphairtiocht an Phobail a Mhéadu agus
Deiseanna a Chur ar Fail

Le linn 2018, lean Uiscebhealai Eireann ar aghaidh ag diriGi ar Usaid na n-uiscebhealai a mhéadu chun
deiseanna gnd agus poist nua a chruthd agus le cinntill go mairfidh gnéthais reatha.

Bhi feachtas spreaguil ar sitl don earrach agus don tfhémhar inar diriodh ar theaghlaigh agus ar eachtranaithe
an saol mér amuigh faoin spéir a thriail mar chuid d’Fheachtas Margaiochta 2018. Ba é an priomhchuspéir
a bhi leis an bhfeachtas seo tuiscint a mhéadu i leith éascaiocht, solUbthacht agus inrochtaineacht na
n-eispéireas uiscebhealai.

Seachadadh an feachtas ar an raidié, sna meain, sna meain dhigiteacha lena n-airitear blaganna, sealbhu
suiomhanna gréasain, comortais etc

Fuarthas na torthai seo a leanas mar thoradh ar cheann de na craoltai Faoin Spéir.

. An lucht éisteacha/féachana/léitheoireachta a ndeachthas i bhfeidhm orthu: 1,978,020
. Freastal soisialta: 90,230
. Is € €63,038 an meéanluach

Ba é an brabus a fuarthas ar an bhfeachtas sin méadu in airithinti le baid chursala a fhail ar cios. Léiriodh
san aiseolas a fuarthas 6n tionscal gur leathnaiodh a n-idirshéasur, agus go bhfuair siad ni ba mhé gnoé agus
go raibh siad in ann ni ba mho oibrithe séasuracha a fhostl da bharr.

Chuir an Comhlacht le “Straitéis d’Fhorbairt Fhadtéarmach na nGlasbhealai Naisilnta agus Réigilinacha”
de chuid na Roinne lompair, Turasoireachta agus Spdirt, ar sheol an tAire Shane Ross agus an tAire Stait,
Griffin agus an tAire Stait Moran é i mi IGil 2018. Aithnitear sa Straitéis na buntaisti a bhaineann le forbairt
na nGlasbhealai in Eirinn, mar thairge turasoéireachta a bhfuil acmhainn shuntasach aici chun cuairteoiri 6
thar lear a mhealladh, mar thairge do phobail aititla i dtéarmai buntaisti geilleagracha agus do gach cinedl
Usaideora agus é mar limistéar féilliochta le haghaidh gniomhaiocht fhisiceach agus mar rud a chuireann le
slainte agus le follaine.

Seoladh ‘Hidden Heartlands’ branda nua de chuid Failte Eireann in Aibredn agus ta sé mar aidhm aige earnail
na turaséireachta mérthimpeall na Sionainne a fhorbairt. Beidh an tSionainn i gcroilar an bhranda agus ta
Féilte Eireann ag forbairt Maistirphlean don tSionainn faoi lathair i gcomhar le hUiscebhealai Eireann agus
tathar ag suil go stirfaidh an plean seo deiseanna turasoéireachta ar an uisce, ar talamh, agus i mbailte
morthimpeall na Sionainne chomh maith.

Leanadh ag cur leis an lionra Gormbhealaigh ar na huiscebhealai intire i rith 2018 agus seoladh
Gormbhealach Loch Deirgeirt i mi Marta. T4 160 km de chonairi céaslbireachta ar fail mar chuid

de Ghormbhealach Loch Deirgeirt, lena n-airitear 21 turas Gormbhealaigh até aitheanta mar thuras
céasloireachta. Comhlanaionn raon leathan gniomhaiochtai éagsula ar an talamh na conairi uisce.
Gheobhaidh cuairteoiri blaiseadh saibhir de chultir, bia, oidhreacht agus failteachas an réigidin, nuair a
chuirtear na hacmhainni nua seo leis na bealai silil agus rothaiochta ata ar fail sa réigidn, cuir i gcds an 180
km ata le fail ar Bhealach larthar an Chlair, timbhealach sitléide a thosaionn agus a chriochnaionn i gCill
Dalua.

| measunu iar-thionscadail, duirt an chuid ba mho de fhreagréiri (70%) gur éirigh go maith leis an mbrandail
do Ghormbhealach Loch Deirgeirt i leith na n-aiseanna a bhi ar fail ann. D’fhreagair 71% de fhreagroiri gur
thainig méadu ar a ngné ar an iomlan in 2018 i gcomparaid le 2017 agus ta 82% de fhreagréiri ag suil go
méadoidh a ngné aris in 2019. Tugtar le fios gur thainig méadu 6.5 post sa reigiun le linn an chéad séasur
de Ghormbhealach Loch Deirgeirt a bheith ar oscailt, agus an figilr seo bunaithe ar an lion post a taifeadadh
go ginearalta.
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T4 Uiscebhealai Eireann ag forbairt cosan tarraingthe na Candlach Rioga le roinnt blianta anuas i gcomhar

leis na hudarais aitilla ata suiteailte i limistéar na canala de réir mar ata maoiniu ar fail. Rinneadh 95 km
den 144 km de chonair idir Duga Spencer i mBaile Atha Cliath agus Caladh Richmond i gCluain D4 Réth,

An Longfort, a uasghradu, agus toséfar ar thogail 30 km breise faoi dheireadh 2018. In 2018 bhunaigh

an Comhlacht Grlpa Paéirtithe Leasmhara don tionscadal seo ar a bhfuil Comhairle Contae an Longfoirt, na
hlarmhi, Chill Dara, Fhine Gall, Comhairle Cathrach Bhaile Atha Cliath agus Failte Eireann, go mbeidh siad

in ann oibril le chéile chun dul chun cinn a dhéanamh agus Glasbhealach na Canalach Rioga a sheoladh in
2020. Reachtaladh sraith ceardlann ar fhorbairt cumais le linn an tsamhraidh sa Mhuileann gCearr, i Longfort
agus i Maigh Nuad le tairge an Ghlasbhealaigh a chur i lathair solathraithe seirbhise agus gniomhaiochta a
fheidhmionn ar an mbealach, d’fhonn iad a chur ar an eolas go mbeidis in ann leas a bhaint as na deiseanna
a chruthofar mar chuid den Ghlasbhealach. Seoladh Larionad Gniomhaiochta an Ghlasbhealaigh i gCaladh an
Mhuilinn Chearr i mi Uil 2018 agus éstaladh an chéad champa oililina de chuid an Chlair Forbartha d’Imreoiri
Oga P6l6 Canu, ar ar fhreastail 75 imreoir 6g, i mi Mhean Fémhair. Cuirfear tUs le Rith sa Phéirc a bheidh ar
sill gach seachtain sa Mhuileann gCearr agus bunaiodh dha chuideachta rothar ar cios sa Mhuileann gCearr
freisin.

Cuireadh tUs leis an obair chun Glasbhealach na Canéalach Madire, a rachaidh chomh fada le Caladh na
Sionainne i gContae Uibh Fhaili, a thégail in 2018. Bunaiodh Grupa Pairtithe Leasmhara don tionscadal
seo agus t& Uiscebhealai Eireann, Comhairle Contae Uibh Fhaili, Chill Dara agus Bhaile Atha Cliath Theas ar
an ngrupa sin. Ullmhaiodh iarratas ar mhaoiniu faoi Straitéis an Ghlasbhealaigh agus cuireadh isteach é i
Samhain 2018.

Rinneadh dul chun cinn ar shineadh na gconairi féilliochta taobh le hUiscebhealach na Sionainne-na hEirne
agus fuarthas maoinil faoi Scéim Bonneagair Aineasa Allamuigh chun dha chonair idir Béal Atha Conaill agus
Droichead Bellaheady feadh na Graine agus Shraidbhaile Liatroma go Coill an Chlair a fhorbairt. Fuarthas
80% den mhaoinit faoin Scéim le 5.5 km de chonair foilliochta breise a fhorbairt idir Béal Atha Conaill

agus Droichead Bellaheady. Cuirfidh Uiscebhealai Eireann agus Comhairle Contae an Chabhain an cisti(
meaitsedla ar fail. Tathar fés i mbun oibre chun conairi a shineadh 6 Bhéal Tairbirt go Loc 1 sa Chorrchoill,
agus 6 Dhroichead Achaidh go Loc 4, agus an obair & maoinil i bpairt le comhphairtithe trit pairti.

Fuair Uiscebhealai Eireann, i gcomhar le Comhphairtiochtai Aititila Spéirt Chomhairle Contae Cheatharlach,
agus Chill Chainnigh maoiniti 6 Sport Eireann le clair eachtraiochta ar Uiscebhealach na Bearu a
sheachadadh. Direofar ar dhaoine éga ata faoi mhibhuntaiste sa chlar chun iad a spreagadh agus a chumasu
le péirt a ghlacadh i spért ar na huiscebhealai.

Chuir larionaid ghniomhaiochta gniomhaiochtai ar uisce agus talamh-bhunaithe ar fail i gCeatharlach, sa
Mhuileann gCearr agus in Inis Ceithleann i rith samhradh 2018. Mar thoradh ar an aiseolas a fuarthas in
2017, aistriodh an Limistéar Gniomhaiochta in Inis Ceithleann chuig ait ata nios feicedlai agus nios gaire
do I4r an bhaile. Airiodh cadhcail, cantail, seaschéasldireacht, agus cios bad ar feadh an lae i measc na
ngniomhaiochtal a bhi ar fail, agus duirt na solathraithe gniomhaiochtai go bhfuil ag éiri go maith leis an
suiomh nua.

Lean Uiscebhealai Eireann ar aghaidh leis an obair le cead pleanala a fhail chun cosan tarraingthe na
Bearu a uasghradu agus Glasbhealach/Gormbhealach a fhorbairt fad an 114 km den uiscebhealach idir na
bailte, na sraidbhailte agus na suiomhanna turaséireachta is mé feadh na habhann alainn seo. Ta deisithe
struchtlrtha de dhith ar chodanna den chosan tarraingthe chun iad a choinneail slan. Déanfar é sin faoin
bplean deisitichain agus déanfar an dromchla a fheabhsu ar chonairi a mbionn sé deacair ag daoine le
fadhbanna luaineachta iad a Usaid nuair a bhionn an aimsir go dona. Cruthéfar conair easbhéthair sitldide
agus rothafochta mar chuid d’fhorbairt an chosain tarraingthe seo, rachaidh an chonair seo ¢ Bhaile Atha
Cliath agus d’fhéadfai é a nascadh le Port Lairge ar deireadh.
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Chomhaontaigh an Comhlacht ar chomhphairtiocht straitéiseach le Failte Eireann chun tionscadail
turasodireachta a mbaineann gné chaipitil leo agus a mheallfadh cuairteoiri agus a chuirfeadh lena n-eispéiris
ar na huiscebhealai agus a gconairi agus taobh leo. Airitear na tionscadail seo a leanas i measc na gcinn a
aithniodh

* Maistirphlean Turasdireachta don tSionainn, lena n-airitear forbairt Larionad Gniomhaiochta;

* An féidearthacht a bheadh le tionscnamh Glasbhealai Bhaile Atha Cliath ar feadh na gcanalacha Rioga
agus Moire. Beidh an timbhealach amuigh idir an 120 agus an 12U nios faide na 40 km agus beidh an
timbhealach istigh a théann chomh fada le Pairc an Fhionnuisce nios faide na 20 km;

* Maistirphlean Turasdireachta do Dhuga na Candalach Mdire lena n-airitear breathnd ar an acmhainn ata
ann le Margadh ar Barr Uisce a fhorbairt, an Mile Duga a thabhairt isteach timpeall an duga amuigh agus
Clarchosan a chur isteach idir an Staisiin Traenach ag Duga na Canalach Mdire agus Muileann Boland ar
an duga istigh.

Cruthaitear leis an gClar Imeachtai seo deis le rannphairtiocht a mhéadu agus a chothu le pobail uirbeacha
agus tuaithe agus le cuideachtai ata lonnaithe feadh na n-uiscebhealai. | bhfianaise tuarascalacha a fuarthas
i ndiaidh na n-imeachtai, thainig 200,000 cuairteoir breise chun na n-uiscebhealai intire mar thoradh ar chlar
imeachtai 2018 agus chuir na daoine sin nios mo6 na €8.5 milliln leis an ngeilleagar tuaithe, aitidil agus
naisiinta. Fuarthas maoinit €68,400 mar thoradh ar dheiseanna comhphairtiochta straitéisi agus rinneadh
na himeachtai seo a riar trid an gcoéras clar Imeachtai chun criocha tuairiscithe agus inidchta. Infheistiodh
€138,600 sna himeachtai eile.

Reéachtaladh ‘Get Going Get Rowing Blitzit’ i mi Aibreain, inar ghlac nios mé na 300 cailin 6 mheanscoileanna
ar fud Chuige Laighean pairt i nGeallta Bad Ramhaiochta ag Duga na Canalach Mdire. Reachtaladh an

clar sé seachtaine seo i gcomhar le Rowing Ireland agus fuair na cailini blaiseadh de sp6rt nua agus cur
amach ar chonair saoil eile ata ar fail doibh trid an ramhaiocht. Rinneadh dea-thuairiscit ar an togra sna
medin, i bpaipéir nuachtain, ar RTE News Now agus bhi deis ag scoileanna agus ag an bpobal ititil a bheith
rannphairteach sa ramhaiocht.

= | IIPE;: T —
e

Thainig Geallta na Long Ard chuig Calafort Bhaile Atha Cliath le linn mhi an Mheithimh, ba é seo an chéad
uair ar 6stail Baile Atha Cliath imeacht do na Longa Arda 6n mbliain 2012. Diriodh ar ghniomhaiochtai mara
san imeacht, lena n-airitear deiseanna chun foghlaim faoi sheolta, agus gniomhaiochtai uisce i gceantair
dugai Bhaile Atha Cliath.
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Chuaigh Google Trekker ar turas ar an tSionainn, 6 Loch Aillionn go Ceann Léime, le linn samhradh 2018.

Is é seo an chéad bhailiichan d’iomhanna uisce a glacadh ar oiledn na hEireann riamh. Taispeantar an
tirdhreach agus an oidhreacht éagsuil ata le fail ar an uiscebhealach seo sna sonrai seo. Cuireadh iarratas
isteach chun rochtain a fhail ar Chlar lasachta Google Trekker faoi Phlean Oidhreachta Uiscebhealai Eireann
2016-2020 agus rinne baill foire de chuid Uiscebhealai Eireann an obair uile. Cruthaiodh comhphairtiocht
straitéiseach le Comhairle Contae an Chlair chun iomhanna a ghlacadh d’Inbhear na Sionainne ionas go
mbeifear in ann an clar seo a leathnl lasmuigh de shainchtraimi Uiscebhealai Eireann le cinntiti go nglacfar
fad iomlan na Sionainne go Ceann Léime. Ta na hiomhanna Google Trekker den tSionainn beo ar Google
Maps anois agus is féidir breathn ar na hiomhanna i modh amhairc 6n aer agus i modh amhairc 1éarscaile.

Taispeanadh iochtar na Banna ar chlar de chuid RTE, ‘Tracks and Trails’, inar shitil an t-imreoir peile le
Corcaigh, Anna Geary, a bhfuil gradam All-Star buaite aici, 6 Loch nEathach go Cuil Raithin.

Thainig méadu ar lion na bpasaisti bad ar Uiscebhealai na Sionainne aris in 2018 chuig 45,298 pasaiste
suas,é 44,587 pasaiste, le dha bhliain anuas agus méadaiodh lion na mbad claraithe ar chérais Chanalacha
na hEirne agus na Sionainne 6 14,965 in 2017 go 15,539 in 2018.

Canail Uladh

In 2018 cruthaiodh loingseoireacht chun Loch Eirne a nascadh le hlonad Idirdisitinta na nGasog ag Caislean
Shandarsan i gContae an Chabhain. Airitear togail droichid agus sruth nua candla ag Derrykerrib, Contae
Fhear Manach, i measc na n-oibreacha a cuireadh i gcrich, chruthaigh sé seo loingseoireacht timpeall an
tseandroichid ag Derrykerrib a bhi ro-iseal le seoladh timpeall air. Fuair Comhairle Contae an Chabhain cead
pleanala chun muralacha nua a chur isteach ag Caisledn Shandarsan agus tabharfaidh Uiscebhealai Eireann
faoin obair seo in 2019.

Glasbhealach Chanail Uladh

Leanann Uiscebhealai Eireann ar aghaidh ag stiGradh na gcomhphairtithe chun an 22 km seo den
Ghlasbhealach a fuair tacaiocht airgeadais 6 INTERREG VA in 2016 a sheachadadh. Fuarthas maoiniu

breise €20,000 faoi Chéim 1 de Chiste Bonneagair Aineasa Allamuigh 2018 chun conairi ar Chéim 1 de
Ghlasbhealach na Canala Uladh i mBaile Mhuineachain (a bhfuil 4.2 km de in Usaid cheana féin) a fheabhsu.
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Oideachas agus Oidhreacht

T4 Clar Oideachais Uiscebhealai Eireann faoi chiiram na foire Margaiochta agus Cumarsaide. T4 sé mar
aidhm ag an gclar feasacht ar uiscebhealai na hEireann a mhuscailt i measc daltai scoile agus muinteoir,
tionscnamh agus stair na n-uiscebhealai a thuiscint agus a bheith feasach ar an acmhainn féilliochta agus
bithéagsulacht ar n-oidhreachta uisce. Cuidionn gniomhaiochtai éagsula oideachais, agus suiomh gréasain
foghlama Uiscebhealai Eireann chun an clar oideachais a chur ar fail.

Chombhoibrigh Uiscebhealai Eireann ‘N& F4g Rian’ leis an gelar do scoileanna, ‘Taiscéalaithe na hAbhann’, a
sheachadadh. Fuair scoldiri ata lonnaithe feadh Uiscebhealach na Sionainne-na hEirne, na Canélach Rioga
agus na Canalach Maire deis le foghlaim faoin lathair tireolaiochta, faoin acmhainn féilliochta agus faoin
luach bithéagsulachta a bhaineann lena n-abhainn, lena loch n6 lena gcanail aititil, chuaigh siad i dtaithi ar
na prionsabail ‘Na Fag Rian’ ata tabhachtach nuair ata siad ag baint taitneamh as a bheith amuigh faoin aer.

Ghlac leanai scoile ar fud na n-uiscebhealai pairt i raon leathan imeachtai oideachais a reachtail an
Combhlacht, lena n-airitear Seachtain Eolaiochta Thuaisceart Eireann, Seachtain na ninnealtoiri agus
Seachtain na Gaeilge.

Chruthaigh scolairi Idirbhliana i mBaile Atha Cliath dearaidh d’iar-bhéirse canala 48M agus chuir siad a
dtograi i lathair ag taispeantas in lonad Cuairteoiri Cheantar na nDugai. Fuair na scolairi taithi phearsanta ar
an bpréiseas deartha faoi stiir ailtiri agus chéimithe ailtireachta ar fud na tire. D’oibrigh Foireann Cheantair
Dugai Uiscebhealai Eireann le Fonduireacht Ailtireachta na hEireann chun an clar seo a chur ar féil.

Comhdhail Canalacha an Domhain

Bhi Comhdhail Candlacha an Domhain ar cheann de na buaicphointi i Mean Fémhair 2018, d’éstail
Uiscebhealai Eireann an chomhdhail i gcomhar le Cumann Uiscebhealai Intire na hEireann i mBaile Atha
Luain. Tagann diograiseoiri canalacha agus uiscebhealai, gairmithe agus acaddiri 6 gach cearn den domhan
le chéile don chomhdhail seo gach bliain. Sheol an tAire Josepha Madigan an Chomhdhail go hoifigitil agus
chuir an tUachtaran, Micheal D. O hUiginn, deireadh 1éi. Is é an téama a bhi leis an gcomhdhail “Athchairid,
Athnuachan, Athshamhl(”, agus taispeanadh tionscadail athchoirithe agus athshamhlaithe na hEireann mar
chuid den imeacht agus bhi deis ag an 320 toscaire a d'fhreastail uirthi cur lena n-eolas ar shaineolas agus
ar theicnici i leith bainistil uiscebhealai 6 gach cearn den domhan. Rinne nios mé na 40 cainteoir 6n tSin,
6 Cheanada, 6 SAM agus 6n Eoraip laithreoireachtai ar thopaici lena n-airitear “Bainistiocht Athchoirithe
agus Oidhreachta”, “Dushlain maidir le Bainistiocht Uisce”, “Athruithe a Bhainistit” agus “Ag Seachadadh tri
Nudlaiocht”. Reachtaladh tri huaire teicnilla ar an tSionainn Uachtarach mar chuid den chomhdhail, agus
tugadh cuairt ar an nGormbhealach ag Droim Seanbhd; agus airiodh Staisiin Cumhachta Ard na Croise ar an
turas ar an tSionainn agus d'fhreastail na toscairi a bhi ar an trili turas ar iosta Uiscebhealai Eireann sa Tulach
Mhér agus ar an laithredn mainistreach ag Cluain Mhic Nois.

Breathnaiodh ar stair na n-uiscebhealai intire i dtaispeantas cartlainne Uiscebhealai Eireann, “Reflections

— The lasting legacy of the waterways”, rinneadh machnamh ann ar na daoine ceannrédaiocha a thog na
canalacha agus ar na huirlisi a d’Usaid siad; mar aon leis na baid agus na struchtuir uiscebhealai cailitla ata
fés ann inniu. Cruthaiodh macasamhlacha ceannann céanna de na huirlisi a d’Usaid na toégalaithe canalacha
mar chuid den chomhdhail ag Usaid an bhunghormchlé a bhi ag John MacMahon in 1814 buiochas leis an
lontaobhas Naisilinta agus le Comhairle Ceantair Fhear Manach agus na hOmai. Chuir na huirlisi seo beocht
le scéal na bhfear seo a thdg céras candlacha na hEireann nios mé na 200 bliain 6 shin.
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Cur lenar nloncam

T4 an réadmhaoin lonnaithe ar an lionra canalacha den chuid is mo. Ta Uiscebhealai Eireann i mbun
idirbheartaiochta ar na téarmai do dhroichead coisithe nua a thégfar ag Muileann Boland i nDuga na
Canalach Moire in 2019.

Tugann an Comhlacht ceadunais do raon leathan cuideachtai a fheidhmionn ar a réadmhaoin d’thonn daoine
a mhealladh le taitheamh a bhaint as timpeallacht an uiscebhealaigh. Airitear cuideachtai a ligeann &rthaf
beaga ar cios, idir sholathréiri a ligeann baid ar cios ar feadh an lae, sholathréiri a ligeann caninna ar cios
agus cios arthai nios mé, agus ceadlnais do sholathréiri ag margai bia ar mian leo rudai a dhiol én ait seo.

Bainistionn Uiscebhealai Eireann ceadint agus Usaid phunann mhdr maoine tuaithe até nasctha leis na
bealai loingseoireachta, rud a dteastaionn cothabhail rialta uathu, mar shampla ag amanna tuilte né chun
feisteas dreidireachta a storail.

An tsécmhainn taltn is mé in Eirinn de chuid Uiscebhealai Eireann, Bloc Cathrach 19, suiomh 1.2 heictear
ata lonnaithe ar an Dothra agus ar Dhuga na Canalach Méire. Caithfidh Uiscebhealai Eireann cinneadh a
dhéanamh maidir leis an bplean straitéiseach don tsécmhainn seo fos.

Rialachas Corparaideach

Ina cuid oibre ar fad, t4 Uiscebhealai Eireann tiomanta do rialachas corparaideach ar ardchaighdean a bhaint
amach. Fuair an chuid ba mhoé den fhoireann Ardbhainistiochta oilitint le linn 2018 ina diriodh go sonrach ar
Rialachas Corparaideach.

An Ardbhainistiocht

Ta na comhaltai a luaitear in Aguisin 2 ar an bhfoireann Ardbhainistiochta. Casann an fhoireann
Ardbhainistiochta le chéile ar bhonn miosuil le cursai oibrilichain, slainte agus sabhailteachta, feidhmiocht
airgeadais, saincheisteanna maidir le hacmhainni daonna agus tuairiscit ar rialachas corparaideach, cuir i
gcas bainistiocht rioscal agus pointi 6n inidchadh ata le dinadh fés, a athbhreithnid.

Cruinnithe Faireachain

Tri chruinnithe faireachain (ag a mbionn baill shinsearacha foirne as Uiscebhealai Eireann agus ionadaithe

0 na Ranna Urraiochta i lathair), téitear i gcomhairle leis na Ranna maidir le ceisteanna oibrilichain a
d’fhéadfadh a bheith ina n-abhar imni don phobal né don pharlaimint, lena n-airitear an cineal riosca ata ann,
méid an riosca agus an seans go dtarléidh sé. Reachtaladh ceithre chruinnit da leithéid le linn 2018.

Coiste Iniuchdireachta

Thainig an Coiste Inilchdireachta le chéile ceithre huaire chun athbhreithnil a dhéanamh agus aontd ar obair
inilchta inmheanaigh. Rinne an Coiste gach uile tuarascail inilchdireachta inmheanai a bhreithnit. Déanann
an Coiste breith chomh maith ar Thuarascail Bhliantuil agus Cuntais an Chomhlachta a ndearna an tArd-
Reachtaire Cuntas agus Ciste do Thuaisceart Eireann agus Ard-Reachtaire Cuntas agus Ciste na hEireann
inichadh orthu.
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Cuid 3

Aguisin 1
Struchtur Eagruchain Uiscebhealai Eireann

Aguisin 2
Ar bhFoireann agus Sonrai Teagmhala
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Aguisin 1

Struchtdr Eagrichain Uiscebhealai Eireann

An Priom eidnmeannac

agus
Pearsanra

Solathar/
Rialachas

fheihmeannaigh

agus Seirbhisi
Comhshaoil

Faisnéise (TF)

Maoine agus
Dli

Daonna

Slainte ags
Sabhailteacht

Forbairt Gno

Socmhainni

*Coiscthe faoi lathair, le hathbhreithnil — faoi bhainistiocht an Phriomhfheidhmeannaigh

**Folamh - Déanann baill eile den Fhoireann Ardbhainistiochta bainistiocht ar an rél seo

N.B. Bogadh an fhoireann Cigireachta Loingseoireachta chuig gach cuid den loingseoireacht ina bhfuil siad ag
obair, ag cur tacaiocht theicniuil agus clair ar fail.

Lion Airgeadas agus
Foirne Pearsanra
Gairmiuil, 31.54
Teicniuil agus

Riarachan

Oibriochtal -
lomlan 31.54

Forbairt Seirbhisi Oibriochtai oifig ;
Gno Teicnidla PF IOMLAN
22.91 23.26 32.41 6.27 116.39
- - 197.70 - 197.70
22.91 23.26 230.11 6.27 314.09
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Aguisin 2
Ar bhFoireann agus Sonrai Teagmhala

Is € John McDonagh an Priomhfheidhmeannach Gniomhach.

Tugann tridr Stidrthairi, tridr Bainisteoiri Réigiinacha agus foireann ghairmiuil, theicniuil, oibrilichain agus
riarachain ata lonnaithe ar fud an ghréasain uiscebhealai cinamh don Phriomhfheidhmeannach.

An Stilrthoéir Airgeadais & Pearsanra .... Diane Creevy

An Stiarthoir Forbartha Gné................. John Boyle
An Stilrthoir Seirbhisi Teicnidla............ Folamh
Bainisteoir Réigiinach an Oirthir ........ John McKeown
Bainisteoir Réigilnach an Tuaiscirt........ Joe Gillespie
Bainisteoir Réigilinach an larthair ........ Eanna Rowee
Uiscebhealai Eireann
R-phost: info@waterwaysireland.org
Suiomh Gréasain: www.waterwaysireland.org
Ceanncheathri 2 Béthar Shligigh Réigiun an Tuaiscirt )
Inis Ceithleann Oifig Réigilinach Uiscebhealai Eireann
Contae Fhear Manach Teach Somerview
BT74 7JY Seanbhéthar Bhaile Atha Cliath
Guthan: +44 (0)28 6632 3004 Cora Droma Ruisc
Téacs: Contae Liatroma
+44 (0)28 6634 6233 NA41 KSX7
Guthan: +353 (0)71 965 0787
Preasoifig Uiscebhealai Eireann

Teach Somerview ) g?'gllqun _a,m O;]ﬂhlru_ bhealai Ei
Seanbhéthar Bhaile Atha Cliath g Relgiunac IScebhealal Eireann

i Urlar 2, Bloc C
Cora Droma Ruisc y BIC .
Contae Liatroma G(Iaata Bhaile an Asaigh
Bdthar na hUaimhe
N41 K5X7 thar .
Guthan: +353 (0)71 965 0787 Baile Atha Cliath 15
D15 Y3EK

lonad Cuairteoiri Uiscebhealai Eireann Guthan: +353 (0)1 868 0148

Cé na Canalach Moéire e s .
Baile Atha Cliath 2 Reigiun an larthair

DO2 ET38 Oifig Réigilinach gfgsageg?;ifgrhe:nn

Guthan: +353 (0)1 677 7510 Bothar an Duga

Baile Driu

An Scairbh

Contae an Chlair

V94 H7N1

Guthan: +353 (0)61 922 033
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Cuid 4

Cuntais don bhliain dar chrioch an 31 Nollaig 2018

Réamhra um na Cuntais 30-33

Raiteas ar Fhreagrachtai Uiscebhealai Eireann agus

ar Fhreagrachtai an Duine Chuntasaigh 34
Raiteas ar Rialu Inmheanach/Raiteas ar Rialachas 35-37
Tuairisc ar iocaiochtai don Ardbhainistiocht 38-42

Deimhni na nArd-Reachtairi Cuntas agus Ciste do Thiondl Thuaisceart Eireann

agus do Thithe an Oireachtais 43 - 45
Raiteas loncaim agus Raiteas ar loncam Cuimsitheach 46
Raiteas ar Staid an Airgeadais 47
Raiteas ar Shreabhadh Airgid 48
Raiteas ar athruithe ar an gCaipiteal Gnathscaireanna 49 - 50
Notai leis na Cuntais 51-72

Aguisin 1: Treoir Chuntas 73
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Réamhra um na Cuntais

Faisnéis Chulra

Bunaiodh Uiscebhealai Eireann an 2 Nollaig 1999 faoin Acht um Chomhaontu na Breataine-na hEireann,
1999 agus faoin Ordéi um Chomhoibriti Thuaidh/Theas (Comhlachtai Forfheidhmithe) (Tuaisceart Eireann),
1999. Is iad na feidnmeanna até acu bainistit, cothabhail, forbairt agus athnuachan a dhéanamh ar chéras
uiscebhealai inseolta intire an oiledin, le haghaidh caitheamh aimsire den chuid is mé. Baineann na cuntais
sa chaipéis seo leis an mbliain dar crioch an 31 Nollaig 2018.

Réitiodh na cuntais seo da réir seo a leanas:

* Na socruithe airgeadais mar a leagtar amach i gCuid 7 d’larscribhinn 2 leis an Sceideal den Acht um
Chomhaonty na Breataine-na hEireann, 1999 agus mar a leagtar amach i gCuid 7 d’larscribhinn 2 don
Ord’ um Chombhoibri Thuaidh/Theas (Comhlachtai Forfheidhmithe) (Tuaisceart Eireann), 1999 a chuireann
Comhlachtai Forfheidhmithe ar bun;

* Treoir 6n Roinn Cultuir, Oidhreachta agus Gaeltachta agus 6n Roinn Bonneagair, de réir mar a foraladh dé i
Meamram Airgeadais an Chomhlachta in 2018;

* An Treoir maidir le Tuarascail Bhliantuil agus Cuntais Bhliantula a chuir an Roinn Caiteachais Phoibli agus
Athchdéirithe agus an Roinn Airgeadais ar fail (2017).

Athbhreithniu Gno
Té& athbhreithnit iomlan ar ghniomhaiochtai Uiscebhealai Eireann le fail sa Tuarascail Bhliantuil.

Torthai don Tréimhse )
Leagtar amach torthai Uiscebhealai Eireann go mion ar leathanach 46. Ba é an t-easnamh don tréimhse
€1,696,000 (STG£1,500,000). Ba é €444,000 (STG£389,000) an t-easnamh in 2017.

Airgeadra Tuairiscithe

Is € an Euro gnathairgeadra oibrilichain an Chomhlachta. Is iad na luachanna Steirling na luachanna Euro
arna n-aistrill ag meanrata malartaithe Bank of England don bhliain de €1.1305 (2017: €1.1413) go £1 don
Raiteas loncaim agus aistritear an Raiteas ar Staid an Airgeadais ag rata druidte na bliana de chuid Bank of
England amhail rata ag deireadh na bliana de €1.1149 (2017: €1.127) go £1.

Socmhainni Seasta
Leagtar amach sonrai faoi ghluaiseachtai na sécmhainni seasta i Néta 7 leis na Cuntais.

Thég Uiscebhealai Eireann punann sécmhainni én Roinn Culttir, Oidhreachta agus Gaeltachta agus 6n Roinn
Talmhaiochta agus Forbartha Tuaithe, ina bhfuil sdcmhainni bonneagair, go priomha, ar nés uiscebhealai,
candlacha, cosain tarraingthe, tithe loic agus gnéithe gaolmhara loingseoireachta (loic, corai, etc.). Aistriodh
Uiscebhealach na Sionainne-na hEirne in 1999 agus aistriodh Céras na hEirne, an Chanail Mhor (lena
n-airitear Uiscebhealach na BearU), Uiscebhealach fochtar na Banna, an Chanéil Rioga agus Uiscebhealach
na Sionainne in 2000. Rinneadh luachail orthu i gcuntais Uiscebhealai Eireann in 2003.

Déilediltear ar leithligh le mérshécmhainni insonraithe né comhphairteanna laistigh de ghréasan né de chéras
bonneagair lena mbaineann saolréanna criochta inchinntithe agus dimheastar a luach thar a saolréanna
Usaideacha geilleagracha faoi threoir na Roinne Caiteachais Poibli agus Athchdirithe agus na Roinne
Airgeadais.

Ta luachail déanta ar shécmhainni oibritichain, lena n-airitear talamh, struchtuir loingseoireachta agus obair
idir lamha, sna cuntais. Sa chas gur deimhniodh teideal agus luach, rinneadh luachail ar thalamh agus ar
fhoirgneamh de chineal neamhoibrioch sna cuntais. Sonraitear méadu glanluachala €12,106,000 sa bhliain
ar Shécmhainni Oibrilichain agus glanlaghdu luachala €12,900,000 ar Shécmhainni Inlaimhsithe i Nétai 1.7,
7.1 agus 7.2.
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Forbairti Amach Anseo

Direofar an fhorbairt chaipitil in 2019 den chuid is mé ar shécmhainni bonneagair rithabhachtacha a
athchéirit lena chinntit go gcoinneofar na huiscebhealai ar oscailt agus go mbeidh siad ar fail do réimse
leathan Usaideoiri. Comhaontaiodh clar caipitil mionsonraithe le haghaidh 2019, lena n-airitear corai,
lamairni agus loic mhara a athsholathar né a athra.

Comhaltai Boird

Faoin Acht um Chomhaont( na Breataine-na hEireann, 1999 agus faoin Ordd um Chomhoibrit Thuaidh/Theas
(Comhlachtai Forfheidhmithe) (Tuaisceart Eireann), 1999, déanann an Priomhfheidhmeannach feidhmeanna
an Chomhlachta a fheidhmid. Nil aon chomhaltai boird ann.

Beartas Comhionannais

Ta Scéim Comhionannais curtha i bhfeidhm ag Uiscebhealai Eireann i gcomhlionadh cheanglais Alt 75 d’Acht
Thuaisceart na hEireann, 1998 agus ta siad tiomanta go hiomlan do na riachtanais chomhionannais a bhaint
amach sa da dhlinse.

Beartas i ndail le Daoine faoi Mhichumas

Is fostéir comhionannas deiseanna iad Uiscebhealai Eireann agus failtionn siad roimh dhaoine faoi
mhichumas mar fhostaithe. Déanaimid iarracht réamhghniomhach daoine ata faoi mhichumas agus grupai
ionadaiochta a thabhairt isteach agus socruchain oibre a chur ar fail.

Rannphairtiocht Fostaithe

Tagann an Féram Caidrimh Thionsclaioch le chéile ar bhonn raithitil le hionadaithe bainistiochta
agus ceardchumainn chun abhair chomhleasa a phlé. Anuas air sin, oibrionn an bhainistiocht leis na
Ceardchumainn aitheanta agus buaileann si leo go minic chun aghaidh a thabhairt ar cheisteanna na
bhfostaithe.

Téann an bhainistiocht i gcomhairle leis an bhfoireann go rialta le linn na bliana ag cruinnithe treoraithe
agus eolais anuas ar na gnathchruinnithe Réigiinacha, cruinnithe Roinne agus cruinnithe foirne a mbionn an
bhainistiocht agus na fostaithe pairteach iontu.

Tabhartais Charthanacha
Nior thug Uiscebhealai Eireann aon tabhartais charthanacha le linn na tréimhse.

Cleachtas ar iocaiochtai Déanacha

T4 Uiscebhealai Eireann tiomanta do bhilli d’earrai agus do sheirbhisi a fuarthas a ioc go pras de réir Late
Payment of Commercial Debts (Interest) Act, 1998, de chuid na Riochta Aontaithe, arna leasu le Late
Payment of Commercial Debts Regulations 2013 — Statutory Instrument 2013 No. 395 agus leis an Acht um
foc Pras Cuntas, 1997, arna leasu le Rialachain na gComhphobal Eorpach (iocaiocht Dhéanach in Idirbhearta
Trachtala) (I.R. Uimh. 580 de 2012). Mura luaitear a mhalairt sa chonradh, bionn iocaiocht dlite laistigh

de 30 Ia 6n trath a fhaightear na hearrai n6 seirbhisi n6 6n trath a fhaightear an sonrasc baili né éileamh
comhchoslil, pé ceann is déanai a fhaightear.

Le linn 2018, iocadh 98% (2017, 99%) de shonraisc laistigh de 30 |14 agus tabhaiodh muirir Gis €469 (2017
€173) agus tabhaiodh muirir phiondis de bharr iocaiochtai déanacha €8,360 (2017, €6,290), agus ta siad
san aireamh i ngnéthachain/caillteanais airgeadra agus in Us inioctha.

Slainte agus Sabhailteacht

Ta Uiscebhealai Eireann tiomanta do thimpeallacht shabhailte oibre a chinntiti da mbaill foime. Rinneadh an
Raiteas Slainte agus Sabhailteachta a athbhreithnil in 2017 agus scaipeadh é ansin. Ta Coiste Slainte agus
Séabhéilteachta Uiscebhealai Eireann i bhfeidhm agus tagann an Grdpa Oibre Slainte agus Sabhdilteachta,
gach Grupa Sabhailteachta Réigilinach agus Grupa Sabhailteachta na Ceannoifige le chéile go raithidil gach
bliain chun athbhreithnit a dnéanamh ar shaincheisteanna Slainte agus Sabhailteachta i ngach ceantar

agus in Uiscebhealai Eireann ar an iomlan. D’fhonn a &irithiGi go bhfuil cérais Slainte agus Sabhailteachta
Uiscebhealai Eireann in Usaid agus go bhfuiltear ag comhlionadh na reachtafochta, tugtar faoi 13 iniGichadh
inmheanacha sabhailteachta gach bliain. Coimisiunaiodh tuairisc sheachtrach Slainte agus Sabhailteachta in
2017 agus cuireadh na moltai a rinneadh sa tuairisc seo i bhfeidhm diaidh ar ndiaidh in 2018.
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Initichadh Seachtrach

Déanann Ard-Reachtaire Cuntas agus Ciste Thuaisceart Eireann agus Ard-Reachtaire Cuntas agus Ciste
na hEireann iniGichadh ar chuntais Uiscebhealai Eireann de réir fhordlacha an Ordaithe um Chomhoibrit
Thuaidh/Theas (Comhlachtai Forfheidhmithe) (Tuaisceart Eireann), 1999 agus an Achta um Chomhaontu
na Breataine-na hEireann, 1999. T4 na hArd-Reachtairi agus a mbaill foirne go hiomlan neamhspleach
ar Uiscebhealai Eireann. Déanann siad a dtorthai a thuairisciéi agus a chur faoi bhraid Thiondl Thuaisceart
Eireann agus Thithe an Oireachtais. Chosain seirbhisi iniichta na bliana airgeadais, a luaitear mar chostas
sa Raiteas loncaim, €42,000 (STG£37,000). Ni dhéanann na hinilichoiri obair neamhinilchta i ndail le
hUiscebhealai Eireann.

Rioscai Bunairgid agus Neamhchinnteachtai

Is iad na rioscai bunairgid agus neamhchinnteachtai ata roimh an gComhlacht maoinil leantnach da
ngniomhaiochtai 6 Thiondl Thuaisceart Eireann agus Dail Eireann. Cé go bhfuil ionchas réastinta ann go
leanfaidh an da Rialtas ar aghaidh ag maoinit ghniomhaiochtai an Chomhlachta, t& méid an mhaoinithe
faoi athbhreithnil seasta. Ta na leibhéil mhaoinithe don Phlean Corparaideach 2017-2019 bunaithe ar na
leibhéil chéanna agus a bhi ann in 2016. | dtéarmai réadacha, leanfar den laghdl mar go dtéann pinsin
mhéadaithe agus costais fhéideartha a bhaineann leis an rata malairte i bhfeidhm ar an airgead ata ar fail
chun na huiscebhealai a mhaoiniu.

Ta riosca suntasach ann i ndail leis an rata malairte don Chomhlacht mar gheall ar ratai malairte
athraitheacha le linn thréimhse an Phlean Chorparaidigh. In 2018 tabhaiodh caillteanas malairte €18,000
mar gheall ar iarmhéid bainc steirling a mhalartl agus rata nios fearr do phlean gno.

focann Uiscebhealai Eireann costais phinsean na foirne go Iéir at4 ar scor 6n bhuiséad oibritichain. In 2001
aistriodh agus ainmniodh os cionn 200 lucht foirne chuig Uiscebhealai Eireann é na comhlachtai bainistiochta
uiscebhealai intire a bhi ann roimhe sin. T4 Uiscebhealai Eireann faoi dhliteanas a gcuid costais phinsean
iomlana a ioc lena n-diritear an tréimhse fostaiochta roimh 2001. T4 na costais phinsean suntasach agus
b’ionann na costais in 2018 agus €2,800,000 (€2,200,000 in 2017). Faoin mbliain 2019, meastar go
mbeidh 154 pinsinéir imithe ar scor n6 inchailithe le dul ar scor i gcoinne lucht oibre de 276 ball foirne in
2018. Maoinionn an Roinn Bonneagair na costais phinsean ar fad mar aon leis an maoiniu oibrilichain agus
cuireann an Roinn Cultuir, Oidhreachta agus Gaeltachta an t-airgead ata sa bhuiséad ar fail agus tagann
riachtanais bhreise ¢ chisti oibritichain.

An Breatimeacht

Mar chomhlacht trasteorann, airitear leis an tionchar a d’fhéadfadh a bheith ag an mBreatimeacht caillteanas
rochtana ar mhaoinil Eorpach do thionscadail Thuaisceart Eireann, ar foinse shuntasach de mhaoinit
forbartha é. D4 dtarlédh sé go raibh Tuaisceart Eireann lasmuigh den Mhargadh Aonair agus den Aontas
Custam, d’fhéadfadh sé go mbeadh taraifi i bhfeidhm maidir le seirbhisi agus tairgi a fhail, agus mar sin,

go méadodh costais oibritichdin Uiscebhealai Eireann. D’fhéadfadh sé go rachadh foralacha éagsula
reachtaiochta i bhfeidhm ar ghné an Chomhlachta. D’fhéadfadh an fhéidearthacht go mbeadh seicealacha
custam ag an teorainn an t-aga taistil a mhéadu, tairgitlacht a laghdu agus d’fhéadfadh sé nach mbeadh
fonn ar fhostaithe até ag oibriti le hUiscebhealai Eireann san am atd i lathair leantint sa phost agus nach
meallfai oibrithe amach anseo.

Pinsin

In 2018 mar gheall ar an méadu ar rata lascaine bhannai corparaide na Riochta Aontaithe faoi rata AA
agus meéadu ar bhannai corparaide limistéar an euro an 31 Nollaig 2018 mar aon leis an athru glan ar ratai
boilscithe, an t-athrl ar thoimhdi basmhaireachta agus toimhdi tuarastail, ta brabuls achtuireach le sonrd ar
an scéim mar aon le méadu €1,000,000 ar dhliteanais scéime sa bhliain.

Fuarthas ranniocaiochtai fostaithe €614,000 (2017: €612,000) agus tugadh don Roinn Cultuir, Oidhreachta
agus Gaeltachta agus don Roinn Bonneagair iad ar bhonn 85:15.
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Plean Gn6 2017 agus Plean Corparaideach 2017-2019 a fhaomhadh

Trath ar faomhadh na cuntais seo, nior fhaomh na Ranna Coimirciochta, na Ranna Airgeadais na an
Chomhairle Aireachta Thuaidh/Theas Plean Gné 2018 Uiscebhealai Eireann go foirmitil. Ni décha go
bhfaighfear faomhadh go dti go mbeidh Tiondl Thuaisceart Eireann ina shui. Lean an Roinn Cultuir,
Oidhreachta agus Gaeltachta agus an Roinn Bonneagair ag maoinil ghniomhaiochtai an Chomhlachta
d’uireasa Plean Gn¢ faofa agus cuireadh maoiniti €30,987,000 i bhfeidhm le linn 2018. Fuair Uiscebhealai
Eireann maoiniti €1,600,000 mar gheall ar iarratais eile a rinne sé én Roinn Cultuir, Oidhreachta agus
Gaeltachta i dtreo tionscadail chaipitil agus chuir an Roinn Bonneagair €2,197,000 ar fail do thionscadail
chaipitil agus €95,000 do phinsin.

Chuir an Roinn Bonneagair socruithe teagmhais i bhfeidhm, a shocraigh an Roinn Airgeadais ionas go
bhféadfai maoiniu a ioc leis an gComhlacht. Baineann siad sin le dréachtchaipéis na Pleanala Gnd a
fhaomhadh ina leagtar amach gniomhaiochtai beartaithe gearrthéarmacha an Chomhlachta, mar aon leis na
tairbhi agus costais lena mbaineann. Mar thoradh air sin, d’ioc an d& Roinn Coimirciochta as gach iarratas ar
mhaoiniu go data in 2019.

D’uireasa Plean Gné faofa le haghaidh 2018 né Plean Corparaideach don tréimhse 2017 go 2019, ta
gniomhaiochtai Uiscebhealai Eireann de réir Dréachtphlean Chorparaidigh 2017-2019 agus Dréachtphlean
Gnd 2018 a ndearnadh na Ranna Coimirciochta breithilinas orthu.

Imeachtai tar éis na Tréimhse Tuairiscithe
Dada le tuairisciu
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Raiteas ar Fhreagrachtai
Uiscebhealai Eireann agus
ar Fhreagrachtai an Duine
Chuntasaigh

Freagrachtai Uiscebhealai Eireann

T4 treoir tugtha ag na Ranna Airgeadais d’Uiscebhealai Eireann raiteas cuntas a chur le chéile do gach bliain
dar crioch an 31 Nollaig san fhoirm agus ar an mbunus ata leagtha amach sa treoir chuntas san Aguisin a
ghabhann leis na raitis airgeadais seo. Réititear na cuntais ar bhonn fabhraithe agus ni mér doibh Iéargas
firinneach céir a thabhairt ar staid ghnéthai an Chomhlachta ag deireadh na bliana agus ar an ioncam agus
caiteachas, ar athruithe ar an gcaipiteal gnathscaireanna agus ar shreafai airgid sa bhliain féilire.

Téa ceangal ar Uiscebhealal Eireann i ndail leis na nithe seo a leanas agus na cuntais a réiteach acu:

* Breithnit a dhéanamh ar na cuntais de réir na treorach cuntas arna heisitint ag na Ranna Coimirciochta,
lena n-airitear na ceanglais chui chuntasaiochta agus nochta, agus na beartais chuntasaiochta a chur i
bhfeidhm ar bhonn comhleantnach;

* Breithilinais agus meastachain a dhéanamh ar bhonn réasutnach;

* A dhearbhu cibé acu ar leanadh né nar leanadh caighdeain chuntasaiochta infheidhme agus aon imeacht
abhartha sna raitis airgeadais a nochtadh agus a mhiniu;

* Raitis airgeadais a réiteach ar bhonn an ghnéthais leantaigh, mura bhfuil sé michui glacadh leis go
leanfaidh Uiscebhealai Eireann i mbun oibriochta.

Freagrachtai an Phriomhfheidhmeannaigh

Leagtar amach i Meamram Airgeadais an Chomhlachta freagrachtai an Phriomhfheidhmeannaigh mar an
Duine Cuntasach d’Uiscebhealai Eireann lena n-airitear freagracht as dleachtanas agus rialtacht na gcisti
poibli, agus taifid chui a choimeéd.
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Raiteas ar Rialu Inmheanach /
Raiteas ar Rialachas

Raon Freagrachta

Ceapadh mé, John Mc Donagh, mar Oifigeach Cuntasaiochta ar an 15 Aibrean 2019. Cuireadh tUs le scoip
mo chuid freagrachta ex post facto tréimhse rialaithe airgeadais agus rialachais don bhliain 2018. Sinim

an Raiteas seo tar éis breithilinas stuama agus réasunach a thabhairt sa tréimhse ghairid a bhi mé sa phost
seo. Leagtar amach go mion sa Mheamram Airgeadais idir Uiscebhealal Eireann agus a Ranna Coimirciochta
freagrachtai an Oifigigh Cuntasaiochta, laistigh de chreatlach gn6 agus airgeadais.

Chuaigh mé i dtaithi ar abhair agus ar chursai trina mo thumadh féin in dbhair agus i gcomhraite le
hardbhainistiocht Uiscebhealai Eireann; le tuarascalacha an Inilichta Inmheanaigh; cruinnithe treoraithe leis
na ranna urraithe; agus comhraite seachtracha 6 Oifig Inilichéireachta Thuaisceart Eireann. Deimhnim gur
reachtaladh Cruinnithe Faireachain foirmiula idir ionadaithe na Ranna Urraithe agus baill shinsearacha foire
Uiscebhealai Eireann le linn 2018. Deimhnim gur fheidhmigh an Coise Inilchoireachta de réir a shainchiraim
ar feadh 2018. Deimhnim gur cuireadh Clar Riosca i bhfeidhm agus gur pléadh an clar riosca ag cruinnithe
bainistiochta agus ag Cruinnithe Faireachain. Deimhnim gur cuireadh raitis rathaiochta leathbhliantila 6
bhainisteoiri sinsearacha aonair, lena n-airitear an lar-Phriomhfheidhmeannach, le chéile agus gur cuireadh
iad faoi bhraid na Ranna Urraithe in 2018.

Déanaim na raitis thios ar bhun an eolais atd agam agus mo bhreithilnais féin san achar gairid agam sa
phost seo.

Ndésanna Imeachta Airgeadais Phoibli

Mar Priomhfheidhmeannach Gniomhach Uiscebhealai Eireann, taim freagrach go direach don Aire 6 thuaidh
agus don Aire 6 theas agus don da roinn maidir le feldhmlocht agus oibriochtai an Chomhlachta. Ceapann

na hAiri an creat beartais faoina bhfeidhmionn Uiscebhealai Eireann agus raon feidhme na ngniomhaiochtai.
Cinneann na hAiri freisin na hacmhainni a chuirtear ar fail don Chomhlacht agus faomhann siad an Plean
Corparaideach agus an Plean Gné. Tri chruinnithe faireachain téim i gcomhairle leis na Ranna maidir le
ceisteanna oibriichain a d’fhéadfadh a bheith ina n-abhar imni don phobal né don pharlaimint, lena n-airitear
an cineal riosca ata ann, méid an riosca agus an seans go dtarléidh sé. Dearbhaim gur reachtaladh ceithre
chruinniu faireachain le linn 2018.

Feidhm an Chodrais Rialaithe Inmheanaigh

Ta an coras rialaithe inmheanaigh ann chun riosca telpe do chomhlionadh beartas, aidhmeanna, agus
cuspdiri Uiscebhealai Eireann a bhainistil seachas é a dhibirt. Ni féidir, mar sin, ach dearbh( réastnach a
thabhairt ar a éifeachtacht seachas dearbhu cinnte.

Ta an coras rialaithe inmheanaigh bunaithe ar phroiseas leanlnach a dearadh chun na rioscai maidir le baint
amach beartais, aidhmeanna agus cuspoiri an chomhlachta a shainaithint agus a chur in ord tosaiochta;
measUnu a dhéanamh ar an dealraitheacht go dtarléidh na rioscai sin agus an tionchar a bheadh acu da
dtarlodh siad; agus bainistiu eifeachtach éifeachtuil geilleagrach a dhéanamh orthu. Ta an coras rialaithe
inmheanaigh i bhfeidhm in Uiscebhealai Eireann don bhliain dar crioch an 31 Nollaig 2018 agus go dti data
formheasa na tuarascala, na gcuntas bliantuil, agus le treoir na Ranna Airgeadais.

Cumas chun Déileail le Rioscai

Bhi sraith nésanna imeachta in situ le linn 2018 chun cuspdiri agus rioscai an Chomhlachta a shainaithint
agus socraiodh straitéis rialaithe do gach ceann de na rioscai suntasacha bunaithe ar na nésanna imeachta
seo. Leithdhaileadh riosca Uinéireachta ar bhaill foirne cui. Feidhmiodh meon i leith rioscai agus na préisis
laistigh d’Uiscebhealai Eireann i dtimthriall bhuan.

An Chreatlach Riosca agus Rialaithe

Aithniodh i gClar Riosca Chorparaidigh na priomhrioscai a bhfuil nasc direach acu le cuspoiri corparaideacha
agus gno Uiscebhealai Eireann. Thainig Foireann Ardbhainistiochta Uiscebhealai Eireann le chéile uair sa

mhi chun athbhreithnit a dhéanamh ar an gClar Riosca Chorparaidigh. Rinne an féram miosuil rioscai agus
athruithe nua sa timpeallacht feidhmitchain a bhreithnil agus cuireadh gniomhartha maolaithe riachtanacha
i bhfeidhm. Rinneadh athbhreithnil ar an gClar Riosca Chorparaidigh ag na cruinnithe faireachain agus ag
cruinnithe an Choiste Inilchodireachta agus Riosca.
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Morchorais faisnéise

Usaideann Uiscebhealai Eireann cérais Integra chun faisnéis chuntasaiochta airgeadais a sholathar agus
Usaidtear corais pharolla Core chun faisnéis pha agus tuarastal a sholathar. Ta rialuithe préisis agus rialuithe
corais sa da choéras agus timpeall orthu chun caighdean agus slaine na faisnéise bainistiochta a chuirtear ar
fail don Phriomhfheidhmeannach agus don Ardbhainistiocht a airithiu.

Tabharfaidh Uiscebhealai Eireann faoi athbhreithniti ar a chérais airgeadais agus TF sa dara leath den
bhliain 2019, déanfar oiritinacht don fheidhm agus slanu i bhfad na haimsire a bhreithnit mar chuid den
athbhreithnil seo.

Bainistiocht Airgeadais
Ta na préisis seo a leanas i bhfeidhm ag an gComhlacht:

* Tiondlann Grdpa na hArdbhainistiochta ar bhonn miosuil le monatoireacht a dhéanamh ar dhul chun cinn
pleananna gnoé agus ar aon cheist eile.

* T4 feidhm iniGichta inmhednaigh i bhfeidhm ag Uiscebhealai Eireann, cuireann anailis ar an riosca is ann
don Chomhlacht bonn eolais le clar oibre na feidhme agus bunaitear pleananna inilichta inmheanaigh ar
an anailis seo chomh maith. Comhaontaionn an tOifigeach Cuntasaiochta agus an Coiste Inilichdireachta
ar na pleananna initchta inmheanaigh seo ata bunaithe ar riosca. Déanann an Coiste Inilchoireachta,

a thainig le chéile 4 huaire i rith 2018, athbhreithnil ar an bplean inilchta agus ar thuarascalacha an
Inilchta Inmheénaigh. Deirtear sa Raiteas Inilchobireachta inmheanai dearbhaithe don bhliain dar crioch an
31 Nollaig 2018 go raibh ‘coéras sasuil rialaithe ar an iomlan sna réimsi a ndearnadh athbhreithnid orthu,
bunaithe ar scoip na n-inidchtai a rinneadh le linn 2018, agus ag glacadh leis go gcuirfidh an bhainistiocht
na moltai, a tugadh le fios san inilchadh inmheanach, i bhfeidhm go héifeachtach i ngach tuarascail

ar an inidchadh inmheanach.” Chuir an Coiste Inilichdireachta tuarascail bhliantuil ar fail don Oifigeach
Cuntasaiochta don bhliain 2018, agus dearbhaitear leis seo gur chomhlion an Coiste a fhreagrachtai de réir
a Chairte agus a Théarmai Tagartha.

Rinneadh 4 initchadh agus 8 n-athbhreithnit deisce ar nésanna imeachta agus ar bheartais mar chuid den
Iniichadh Inmheanach in 2018. Measadh go raibh 10 gcinn acu seo sasuil ar an iomlan agus cinneadh go
raibh 2 teoranta. Baineann an 2 inilchadh a sileadh a bhi teoranta le bainistil rioscal, le solathar agus le
tairiscinti a lorg. Rinneadh 3 inilchadh agus 2 athbhreithnil deisce ar n6sanna imeachta agus ar bheartais
go dti seo mar chuid den Initchadh Inmheanach in 2019. Measadh go raibh 3 cinn acu seo sasuil ar an
iomlan agus cinneadh go raibh 2 teoranta. Baineann an 2 iniichadh a sileadh a bhi teoranta le parolla
agus lilintais agus caiteachas oibriochtulil. Ghlac an Bhainistiocht leis na moltai uile agus chuir siad plean
gniomhaiochta i bhfeidhm le dul i ngleic leis na saincheisteanna a nochtadh.

Thug iniGchdir inmheanach na Scéime Pinsin Thuaidh/Theas baruil teoranta maidir leis na riomhanna pinsin
a riomh Riarthoir na Scéime. Ghlac an Coiste Pinsin Thuaidh/Theas leis na moltai uile agus chuir siad plean
gniomhaiochta i bhfeidhm le dul i ngleic leis na saincheisteanna a nochtadh.

| ndiaidh athbhreithnithe ar na rialacha a bhaineann le hiocaiocht ‘Airgead Tire’ agus €701,278 a ioc leis na
Coimisinéiri loncaim ar son na gcanacha a bhi gan ioc, rinne Uiscebhealai Eireann na rialacha inmheanacha
a nuashonru agus tathar ag obair ar na tionchair chaidrimh thionsclaioch a eascraionn 6 na hathruithe seo.

« Déanann Uiscebhealai Eireann monatoireacht ar chostais phinsin an Chomhlachta, agus na costais sin ag
ardu maidir le baill foirne i bPoblacht na hEireann ar aistriodh iad i mbun a seirbhise. Tugtar tus aite do na
costais seo sna cisti reatha agus cuirfidh sé tuilleadh brd ar an gcaiteachas reatha ata ar fail de réir mar a
ardaionn na costais.

Leantar le clart réadmhaoine agus léasanna oidhreachta agus le hathbhreithnil orthu chomh maith.

Cuireadh athbhreithnil seachtrach i gerich ar an bproiseas a mbaintear Usaid as le sécmhainni oibritichain
an Chombhlachta a luachail i mi na Nollag 2017. Aimsiodh san athbhreithnil go gcomhlionann an
Comhlacht FRS 102 agus rinneadh moltai chun faisnéis agus luachail faoi shécmhainni a fheabhsl. Faoin
mbliain 2018 bhi athluachail déanta ar roinnt struchtur lena n-airitear corai, droichid, uiscerianta, téchair,
geatai agus seomrai loic, iostal agus tithe loic agus iad bunaithe ar shuirbhéanna agus ar shaolré ionchais
na sécmhainni sin agus coigeartaiodh iad de réir mar is cui. Ta roinnt de na luachanna tallin sna cuntais
bunaithe ar mheastachain seachas teorainneacha beachta. Leanann an Comhlacht ag sainscagadh
sraitheanna clariichain maoine iarbhir agus ansin ag clard na ngniomhas. Ta an cleachtas ag dul ar aghaidh
faoi lathair feadh na gcanalacha Rioga agus Méire. Tathar ag suil go mbeidh aon mhéadu ar luachanna
talun da bharr an-bheag mar gheall gur luachanna talmhaiochta den chuid is mé ata ag aon phiosai beaga
talin breise. De réir mar a cheadaionn acmhainni, leanfaidh Uiscebhealai Eireann ag cur na moltai eile
chun cinn lena n-airitear tuilleadh suirbhéanna ar struchtuir cosuil le canalacha, muralacha agus cuanta
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chun na toisi cruinne agus bail na sécmhainni sin a léiril mar aon le hathbhreithnit ar aicme oidhreachta
na sécmhainni.

* Bainistiocht leantnach ar phriomhthéascairi feidhmiochta agus riosca.

* Cuirtear raitis rathaiochta ar fail don Roinn Coimirciochta de réir mar is ga faoin gComhaontu Leibhéal
Seirbhise.

* Déanann an Ardbhainistiocht athbhreithnil géar ar Us agus piondis iocaiochta deireanai.

Saincheisteanna Rialaithe Suntasacha

D’ainneoin deimhnil na gcleachtas bainistiochta de réir mar a dhéantar cur sios orthu faoin Raon
Freagrachta, ta imni orm go bhfuil baol ann don eagraiocht mar thoradh ar shaincheisteanna rialaithe
suntasacha. Ta an imni seo bunaithe ar

(i) iniichadh ar lilntais pharolla a cuireadh ar fail le linn 2018 inar sainaithniodh bearnai sna nésanna
imeachta agus rialaithe inmheanacha, baineann na bearnai seo leis an bhfoireann oibriochtila pairce agus
iad ag déanamh éileamh ar lilintais pharolla. Sainaithniodh 26 pointe mar Thosaiocht 1 (is é is docha go
mbeidh teip shuntasach ann i leith phriomhchuspéir na heagraiochta mura geuirfear na moltai i bhfeidhm,
agus déanfar damaiste suntasach ar chail na heagraiochta né bainfear mi-Usaid as cisti poibli d4 bharr) san
inichadh;

(i) cinneadh an lar-Phriomhfheidhmeannaigh le Stadas na Bainistiochta Riosca a rangl mar ghné Nach
nOireann i Raiteas Dearbhaithe leathbhliantuil do 2018;

(iii) na rioscai a bhaineann le heagraiocht nach bhfuil na hacmhainni cui aici ag leibhéil na bainistiochta agus
cumas Uiscebhealai Eireann na bearnai rialachais a fheabhst agus a bhainistiu; agus

(iv) an acmhainn atd ann maidir le neamhchosaint i leith bearnai cérasacha nar sainaithniodh go 6ill agus a
bhaineann le hidirphlé idir cérais agus rialaithe oibriochtlla pairce agus corparaideach.

D’ainneoin na himni seo, taim in ann a thuairiscil go bhfuil neart smaointeoireachta agus pleanail
straitéiseach ar bun chun dul i ngleic leis na saincheisteanna rialaithe suntasacha, mar a luadh thuas, agus
maidir le forbairt acmhainne na heagraiochta agus athru sa lilintas parolla i dtreo struchtur iocaiochta ata nios
solaimhsithe.

Review of Effectiveness

Mar Oifigeach Cuntasaiochta, taim freagrach as athbhreithnit a dhéanamh ar éifeachtacht an choérais rialaithe
inmhedanaigh. Ta scoip m’athbhreithnil ar éifeachtacht an chérais rialaithe inmheanaigh teoranta mar thoradh
ar an tréimhse ghairid a bhfuil an post seo agam. Lorg mé dearbhaithe tri na nésanna imeachta bainistiochta
agus tuarascalacha agus baruil ar an iniuchadh inmheanach agus seachtrach a dheimhniu. Ni aithnionn na
solathréiri arachais bearna rialaithe uileghabhalach laistigh d’Uiscebhealai Eireann. Ina theannta sin, chun
tuilleadh dearbhu a chur ar fail do na ranna urraithe, agus le tacaiocht 6 bhainistiocht Uiscebhealai E|reann
coimisilinaiodh aonad neamhspleach Ialstlgh den Romn Airgeadais (TE) le hathbhreithnid iomlan ar rlalachas
airgeadais a dhéanamh. Beifear in ann réimsi imni a d’fhéadfadh teacht chun cinn a fhiosrd mar chuid den
athbhreithnil seo, agus ar an mbealach sin laghdéfar an baol atd ann maidir le saincheisteanna rialaithe
suntasacha de réir mar a leagadh amach iad thuas faoi Shaincheisteanna Rialaithe Suntasacha. Mar thoradh
air sin, td mé sasta an Tuarascail Bhliantuil agus na Cuntais a shinil mar an tOifigeach Cuntasaiochta.

L:_/‘{:- {I/L_.l‘_. 'L"IM\ ~ r:'rta""*‘---ﬂk_t?‘ I:"’_J_
i.' I
John McDonagh
An Priomhfheidhmeannach (Gniomhach)
4 14il 2019
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Tuairisc ar locaiochtai don
Ardbhainistiocht

Ta Priomhoifigeach Feidhmilchain, Stitrthoiri agus Bainisteoiri Réigilinacha i gceist le foireann
ardbhainistiochta Uiscebhealai Eireann. Is é an Priomhfheidhmeannach/an Priomhfheidhmeannach
(Gniomhach) an tOifigeach Cuntasaiochta, mar a d’fhaomh an Chomhairle Aireachta Thuaidh/Theas agus
de réir an mheamraim airgeadais, ta si freagrach as an gcomhlacht a riaradh go héifeachtuil agus go
héifeachtach.

Beartas maidir le luach saothair na hArdbhainistiochta

Tagann na scélai pa don Ardbhainistiocht at4 bunaithe i ndlinse Thuaisceart Eireann le scélai pa Statseirbhis
Thuaisceart Eireann. Bionn roinnt pointi pa én fosmhéid go dti an t-uasmhéid i geeist leis na scélai pa do
gach grad i Statseirbhis Thuaisceart Eireann, agus mar sin, bitear ag méadu i dtreo an uasmhéid.

Is scélai pa leagaide iad scélai pa na hArdbhainistiochta ata bunaithe i ndlinse Phoblacht na hEireann agus
cinneann an Roinn Coimirciochta iad.

Tugtar incriminti bliantGla d’Uiscebhealai Eireann trid an Roinn Coimirciochta sa da dhlinse.

Gach bliain, leagtar sios cuspoiri don ardbhainistiocht bunaithe ar an bPlean Corparaide tri bliana agus ar an
bPlean Gnd blianttil. Déanann an Priomhoifigeach Feidhmilchain athbhreithnil agus measUnu ar spriocanna
aonair agus cuspdiri na hardbhainistiochta le linn na bliana ach struchtdr bainistiochta feidhmiochta an
chomhlachta a Uséid. Déantar na measunuithe sin ar fheidhmiocht a thaifeadadh agus coinnitear iad.
Déanann an Coiste Faireachain measunu ar an bPriomhoifigeach Feidhmilchain.

Conarthai seirbhise

Ceaptar daoine ar an bhfoireann ardbhainistiochta i gcomhréir le Beartas Earcaiochta agus Roghnuchain
Uiscebhealai Eireann ina n-éilitear go ndéantar na ceapachain ar bhonn tuillteanais amhéin bunaithe ar
innitlacht agus ar oirilinacht. Gheobhaidh baill den fhoireann ardbhainistiochta conradh fostaiochta nuair

a cheapfar iad ina sonréfar na téarmai agus na coinniollacha. Bionn iocaiochtai foirceanta i gcomhréir le
téarmai conartha. Nior iocadh iocaiochtai cuitimh na scaoiliocaiochtai leis an bhfoireann ardbhainistiochta le
linn 2018.
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Tuarastal agus teidliochtai pinsean
Cuirtear sonrai ar fail sna codanna seo a leanas ar iocaiochtai a rinneadh le foireann ardbhainistiochta an
Chomhlachta mar aon le sonrai sainleasanna pinsean.

locaiochtai (Iena n-airitear tuarastal) agus teidliochtai pinsean na Foirne Ardbhainistiochta

2018 2017
Ainm Tuarastal | Sochair Sochar | io- lomlan Tuarastal | Sochair Sochar | io- lomlan
Phinsean | Cohchi- | caiocht Phinsean | Cohchi- | caiocht
(1) neail Bonais 1) neail Bonais
An € 98,000 | € 16,000 | €0 €0 €114,000 | €97,957 | €30,000 |€0 €0 €127,957
Priomhfhei
dhmeannach
Bainisteoir € 99,259 | €91,500 | €0 €0 €190,759 | €94,410 |€25,580 |€0 €0 €119,990
Réigitinach 1
Bainisteoir € 99,629 | €91,500 | €0 €0 €191,129 | €94,410 |€25,600 |€0 €0 €120,010
Réigitinach 2
Bainisteoir € 89,610 | € 89,660 | €0 €0 €179,270 | €82,224 |€59,770 |€0 €0 €141,994
Réigitnach 3
Stilrthéir 1 €67,370 | € 35,050 | €0 €0 €102,419 | €65,309 |€24,200 |€0 €0 €89,509
* Stiarthéir 2 | € 71,354 | € 34,756 | €0 €0 €106,110 | €20,865 |€8,560 €0 €0 €29,425
€64,200
FTE
*Thosaigh si ar an scéim Mean Foémhair 2017
Nota: Stilrthéir 3 rar scor an 31 Bealtaine 2017. Stitrthdir 4 bas le linn seirbhise an 23 1Gil 2017.
Athruithe sa rata malartaithe - ioctar An Priomhfheidhmeannach, Stitrthoir 1 agus 2 i steirling agus athraionn
focaiocht in euro de réir na ratai malairte ag 2018 €1.1305 (2017 €1.1413) ar £1.

1. (1) Riomhtar luach na sochar pinsean a fhabhraitear le linn na bliana mar (an fiormhéadu sa phinsean
méadaithe faoi 20) moide (an fiormhéadu ar chnapshuim ar bith) lGide (ranniocaiochtai a rinne an duine).
Ni bhaineann na fiormhéaduithe le méaduithe mar gheall ar bhoilscit na le méadu né laghdu ar bith de
bharr cearta pinsean a aistrid.

lolrai pa

Eilitear ar an gComhlacht an gaol idir luach saothair an stilrthéra a fhaigheann an pé is mé san eagraiocht
agus airmhean an luacha saothair a fhaigheann baill foirne na heagraiochta a nochtadh.

2018 2018 2017 2017
€ £ € £
Meanphointe ar an mbanda 97,500 86,245 97,500 85,428
don Stiurthoéir a fhaigheann
an pais mo
Airmhedn an luacha saothair |41,493 36,703 40,643 35,611
a fhaigheann baill foirne
Cdéimheas 2.35 2.40
Raon luach saothair na foirne | €0 to £0 to €3,667 to £3,213 to
€99,630 £88,129 €97,957 £85,828

Fuair an stitrthéir leis an bpa ba mhd in 2018 luach saothair €99,630 (2017: €97,957) (téann athruithe
san airgeadra i bhfeidhm ar an malairt 6 steirling go euro). B’ionann sin agus 2.35 oiread airmhean an
tuarastail €41,493 (2017: €40,643) a iocadh leis na baill foirne in 2018. Is 6 €0 ata raon luach saothair
na foirne in 2018 mar ni fhaigheann beirt bhall foirne iocaiocht toisc go bhfuil siad ar shaoire bhreoiteachta
fadtéarmach agus ar shos gairme. Ni bhfuair fostai ar bith luach saothair ni ba mhoé na an stitrthoir ba mho
pa in 2018 n& in 2017. Airitear leis an luach saothair iomlan an tuarastal agus pa neamh-chomhdhltite i
ndail le feidhmiocht. Ni airitear leis iocaiochtai pinsean an fhostéra na luach aistrithe na coibhéise airgid do

phinsin.
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Tuarastal

Airftear leis an ‘tuarastal’ an tuarastal comhlan agus aon lilintais eile chomh fada agus a cheadaitear faoi dhli

canach na Riochta Aontaithe/na hEireann iad.

Sochair Chomhchineail

Cuimsionn luach airgeaduil na sochar comhchineail sochair ar bith a chuireann an fostoir ar fail a

mbreathnaionn HM Revenue and Customs/Cain agus Custaim na hEireann air mar luach saothair inchanach.
Nior cuireadh aon sochair chomhchineail ar fail don fhoireann sa bhliain.

Bonais

Ni dhéanann an Comhlacht iocaiochtai bénais leis an bhfoireann ardbhainistiochta na leis an bhfoireann.

Nior focadh iocaiochtai bonais le linn na bliana.

Sochair Pinsin

Cnapshuim: €0

Cnapshuim: €0

Ainm Pinsean fabhraithe Fiormhéadu sa CETV ag CETV ag Méadu
ag aois an phinsin phinsean agus 31/12/18 31/12/17 |saothraithe
an 31/12/18 agus an chnapshuim in CETV
an chnapshuim lena [ bhainteach ag aois
mbaineann an phinsin
An Priomhfheidh- Pinsean: €46,000 Pinsean: €1,000 €1,073,000 | €984,000 |€89,000
meannach Cnapshuim: Cnapshuim: €4,000
€139,000
Bainisteoir Pinsean: €46,000 Pinsean: €4,000 €1,096,000 | €948,000 |€148,000
Réigilnach 1 Cnapshuim: Cnapshuim:
€139,000 €13,000
Bainisteoir Pinsean: €46,000 Pinsean: €4,000, €1,097,000 |€970,000 |€127,000
Réigilinach 2 Cnapshuim: Cnapshuim:
€139,000 €13,000
Bainisteoir Pinsean: €32,000 Pinsean: €4,000 €591,000 €513,000 |€78,000
Réigitinach 3 Cnapshuim: €96,000 | Cnapshuim:
€11,000
Stilrthéir 1 Pinsean: €5,000 Pinsean: €2,000 €56,000 €35,000 |€21,000
Cnapshuim: €0 Cnapshuim: €0
*Stilrthoir 2 Pinsean: €2,000 Pinsean: €2,000 €21,000 €4,000 €17,000

*Thosaigh si ar an scéim Mean Fémhair 2017

Noéta: Stilrthoir rar scor an 31 Bealtaine 2017 Stilrthoir 4 bas le linn seirbhise an 23 Uil 2017.
Coimeédtar siar nochtadh.
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Socruithe Pinsean - Cur Sios Ginearalta ar an Scéim
Cuimsitear lion codanna sa scéim pinsean ina bhfuil struchtuir éagsula sochair. Is iad na codanna sin:

An Phriomhchuid Tuarastail Deiridh — socru pinsean tuarastail deiridh is ea é seo ina bhfuil sochair ata
bunaithe ar chuid Chlasaiceach Phriomhscéim Pinsean na Statseirbhise i dTuaisceart Eireann. Solathraitear
pinsean (ochtdéduithe in aghaidh na bliana seirbhise), aisce né cnapshuime (tri ochtédu in aghaidh na bliana
seirbhise) agus pinsin céili agus leanai faoin scéim. Is é breithlad 60 bliain d’aois baill an Ghnathaois Scoir.
Déantar pinsin mar iocaiocht (agus iarchur) a mhéadu ar aon dul leis an ngnathbhoilscit praghsanna.

An Phriomhchuid Alpha - socrd pinsean um athluachail meantuilleamh gairme né scéim CARE is ea é

seo ina bhfuil sochair ata bunaithe ar chuid Alpha de Phriomhscéim Pinsean na Statseirbhise i dTuaisceart
Eireann. Solathraitear pinsean at4 bunaithe ar chéatadan (2.32%) pa inphinsin in aghaidh gach bliana de
bhallraiocht ghniomhach (méadaitear/laghdaitear an pinsean ag tls gach bliana den scéim ar aon dul leis an
ngnathbhoilscil praghsanna) agus pinsin céili agus leanai faoin scéim. Is i an Ghnathaois Scoir Aois Pinsean
Stait baill sa dlinse abhartha, arb é sin 67, 68 né idir 67 agus 68 bliain d’aois faoi lathair sa Riocht Aontaithe
agus 68 bliain d’aois in Eirinn. Déantar pinsin mar iocaiocht (agus iarchur) a mhéadu ar aon dul leis an
ngnathbhoilscil praghsanna.

Na Codanna um Chearta ar Chosaint - is iad sin roinnt codanna den scéim atéa bunaithe ar scéimeanna
pinsean sheirbhis phoibli na hEireann dé raibh fostaithe na gComhlachtai Thuaidh/Theas ina mball ag an
bpointe ar ainmniodh iad agus ar aistriodh iad nuair a bunaiodh na Comhlachtai. Is socruithe pinsean
tuarastail deiridh le sochair iad na scéimeanna sin ata mar an gcéanna le scéim abhartha earnail phoibli

na hEireann e.g. an Scéim Aoislilintais do Statseirbhisigh Bhunaithe. Faoi na scéimeanna sin solathraitear
pinsean (ochtdduithe in aghaidh na bliana seirbhise do bhaill neamh-chomhthaite ach a chéadu in aghaidh
na bliana seirbhise ar thuarastal suas le 3.333 uair nios mé na an Pinsean Seanaoise Ranniocach agus
ochtoduithe in aghaidh na bliana seirbhise ar thuarastal os cionn 3.333 uair nios mé na an Pinsean
Seanaoise Ranniocach do bhaill chomhthaite), aisce né cnapshuime (tri ochtédu in aghaidh na bliana
seirbhise) chomh maith le pinsin céili agus leanai. Is é breithla 60 bliain d’aois baill an Ghnathaois Scoir (n6
breithla 65 bliain d’aois sa Scéim Pinsean Neamh-Ranniocach d’Fhostaithe Stait Neamhbhunaithe). Déantar
pinsin mar focaiocht (agus iarchur) a mhéadu ar aon dul le gnathbhoilscil tuarastail na hearndla poibli. Is
ionann an Scéim um Chosaint ar Chearta le haghaidh Uiscebhealai Eireann is infheidhme sa Deisceart agus
an Scéim Pinsean Neamh-Ranniocach d’Fhostaithe Stait Neamhbhunaithe agus an Scéim AoisliUntais do
Statseirbhisigh Bhunaithe. Is ionann an scéim &bhartha i dTuaisceart Eireann agus Priomhscéim Pinsean

na Statseirbhise, Tuaisceart Eireann. Ta sochair ag formhér bhaill na Priomhchoda sna codanna Tuarastail
Deiridh agus Alpha agus beidh baill nua a rachaidh isteach sa Scéim i ndiaidh an 1 Aibrean 2015, i
bhformhér na gcasanna, ina mbaill den Phriomhchuid Alpha.

Rinne achtuire neamhspleach cailithe (Deloitte) an luachail a Usaideadh i gcomhair nochtadh FRS 102 an
31 Nollaig 2018. Rinneadh na torthai a ullmhd i mbliana tri luachail iomlan a dhéanamh ar dhliteanais na
Scéime agus dalai an mhargaidh agus sonrai na scéime amhail an 31 Nollaig 2018 & gcuimsiu.
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Luachanna Aistrithe mar Choibhéis Airgid

Is éard ata i geeist le Luach Aistrithe mar Choibhéis Airgid (CETV) luach caipitlithe shochair na scéime
pinsean ata fabhraithe ag ball ag am ar leith mar a mheasann achtuire é. Is iad na sochair ar a ndéantar
luachail sochair fhabhraithe an bhaill mar aon le pinsean teagmhasach ar bith a bheadh inioctha do chéile
6n scéim. s iocaiocht é CETV a dhéanann scéim né socrl pinsean a dhéantar chun sochair phinsean a fhail
i scéim né socru pinsean eile a dnéantar nuair a fhagann ball scéim agus nuair a roghnaionn sé na sochair
a d’fhabhraigh sé sa scéim ina raibh sé a aistril. Baineann na figiliir phinsean a léiritear leis na sochair

a d’fhabhraigh duine as ballraiocht sa scéim pinsean ar an iomlan, seachas an tseirbhis a thug siad ar an
leibhéal sinsearach amhain, lena mbaineann nochtadh.

Airitear leis na figitiri CETV luach aon sochair pinsean a bhaineann le scéim né socru eile ar aistrigh an duine
chuig socruithe pinsean an Chomhlachta iad. Airftear leo freisin sochair bhreise phinsean a d’fthabhraigh

ball as blianta seirbhise pinsean a cheannach sa scéim ar a gcostas féin. Riomhtar CETV i gcomhréir leis

an Rialachan maidir le Scéimeanna Pinsean Gairme (Luachanna Aistrithe) (Leasu), 2008, agus ni chuirtear
san direamh aon laghdu iarbhir na aon laghdu a d'fhéadfadh a bheith ar shochair mar thoradh ar an gCéain
Lilintais Saolré a d’théadfadh a bheith dlite nuair a ghlactar le sochair phinsean.

Méadu saothraithe in CETV

Léirionn sé seo an méadu ar CETV a mhaoinionn an fostéir. Ni airitear leis an méadu ar an bpinsean
fabhraithe mar gheall ar bhoilscil, ranniocaiochtai a rinne an fostai (lena n-airitear luach sochar a aistritear
6 scéim no socru pinsean eile) agus Usaidtear gnath-thosca luachdla an mhargaidh le haghaidh thus agus
dheireadh na tréimhse.

Cuiteamh as post a chailleadh

Le linn na bliana airgeadais reatha agus le linn na bliana airgeadais roimhe seo, ni raibh aon iomarcaiocht
dheonach na iomarcaiocht éigeantach sa Chomhlacht. Mar sin, nior thabhaigh an Comhlacht aon chostais
agus ni dhearnadh aon focaiochtai cuitimh.

Bandai tuarastail do na fostaithe uile
Lion na bhfostaithe a raibh an luach saothair a thuill siad sa 12 mhi go dti an 31 Nollaig 2018 sna bandai
seo a leanas:

Bandai Tuarastail € 2017 (lion na bhfostaithe) | 2017 (lion na bhfostaithe)

Nios It na 40,000 189 209
40,000-49,999 113 89
50,000-59,999 28 39
60,000-69,999 22 22

70,000-79,999
80,000-89,999
90,000-99,999
100,000-109,999

O|lW|IN N
(@ NOSI I Sl RSN
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Deimhniu na nArd-reachtairi Cuntas
agus Ciste do Thiondl Thuaisceart
Eireann agus do Thithe an
Oireachtais

Tuairim ar na Cuntais

Deimhnimid go bhfuil iniichadh déanta againn ar chuntais Uiscebhealai Eireann don bhliain dar crioch an 31
Nollaig 2018 de bhun fhoralacha an Ordaithe um Chomhoibriti Thuaidh/Theas (Comhlachtai Forfheidhmithe)
(Tuaisceart Eireann), 1999 agus an Achta um Chomhaontu na Breataine-na hEireann, 1999 a cheanglaionn
orainn initchadh agus deimhnit a dhéanamh ar na cuntais a chuireann an Comhlacht chugainn, agus sin uile
a dhéanamh i gcomhoibrill. Is éard ata sna cuntais:

* an Raiteas loncaim;

* na Raitis ar loncam Cuimsitheach;

* an Réiteas ar Staid an Airgeadais;

* an Raiteas ar Shreafai Airgid; agus

* an Réiteas ar Athruithe ar an gCaipiteal Gnathscaireanna agus

* na noétai gaolmhara lena n-airitear beartais shuntasacha cuntasaiochta.

Ullmhaiodh na cuntais seo faoi na beartais chuntasaiochta a leagadh amach laistigh diobh.
Is & ar dtuairim:

 go dtugann na cuntais léargas firinneach coir ar staid ghnéthai Uiscebhealai Eireann amhail an 31 Nollaig
2018 agus ar ioncam agus caiteachas an Chomhlachta don bhliain a chriochnaigh an trath céanna; agus

e gur ullmhaiodh na cuntais i geeart de réir an Chaighdeain Tuairiscithe Airgeadais is infheidhme sa Riocht
Aontaithe agus i bPoblacht na hEireann (FRS 102) agus an treoir chuntais san aguisin ata ag gabhail leis
na cuntais.

Tuairim ar rialtacht

Is é ar dtuairim gur caitheadh an caiteachas agus an t-ioncam até taifeadta sna cuntais i ngach ponc
&bhartha, mar ab il le Tithe an Oireachtais agus le Tiondl Thuaisceart Eireann, agus go gcloionn na
hidirbhearta airgeadais arna dtaifeadadh sna cuntais leis na hldarais ata a rialu.

Basis of opinions

Rinneamar an t-iniichadh de réir na gCaighdean ldirnaisiunta Inidchoireachta (ISAnna). Tugtar cur sios breise
ar na freagrachtai a bhi orainn sa rannég dar teideal freagrachtai an inilichéra don inidchadh ar na cuntais
atd mar chuid den deimhnit seo. Taimid neamhspleéach ar Uiscebhealai Eireann de réir riachtanais eitice
Chaighdean Eitice Leasaithe 2016 na Combhairle um Thuairisciu Airgeadais agus an Chdid Eitice arna eisidint
ag an Eagraiocht Idirnaisitinta Uasfhoras Inilichdireachta agus ta ar bhfreagrachtai eitice eile comhlionta
againn de réir na riachtanas sin.

Creidimid gur leor agus gur cui an fhianaise inilchdireachta ata faighte mar bhunus dar dtuairimi.
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Faisnéis eile seachas na cuntais

Ta faisnéis airithe eile curtha i lathair ag an gComhlacht chomh maith leis na cuntais. Is éard ata i gceist leis
sin an tuarascail bhliantuil, an réamhra leis na cuntais, an raiteas ar riald inmheanach/an raiteas ar rialachas
agus an tuarascail luach saothair. Ni airitear an fhaisnéis eile lenar dtuairim ar na cuntais agus ni thugaimid
tatal dearbhaithe de chinedl ar bith ina leith.

Maidir lenar n-inilichadh ar na cuntais airgeadais, is € an fhreagracht ata orainn an fhaisnéis eile a [éamh
agus, fad a dnéanaimid é sin, machnamh a dhéanamh ar cibé a bhfuil an fhaisnéis eile ar neamhréir
abhartha leis na cuntais né leis an eolas a fuaireamar i rith an inilichta n6 a ndealraitear go ndearnadh
miraiteas abhartha i leith na faisnéise a fuaireamar le linn an initichta né ar shli eile. Sa chas go gceapaimid,
bunaithe ar an obair atd déanta againn, go ndearnadh mirditeas abhartha ar an bhfaisnéis eile sin,
ceanglaitear orainn an fhiric sin a thuairisciu.

Nil rud ar bith le tuairiscit againn maidir leis sin.

Nithe a dtuairiscimid orthu tri eisceacht
Nil aon tuairisc le déanamh againn i ndail leis na habhair seo a leanas a dtuairiscimid mas rud &, inar
dtuairim:

* nach bhfuil an fhaisnéis agus na minithe faighte againn a theastaigh dar n-inilchadh; né

* nach raibh na taifid chuntasaiochta leordhéthanach le go bhféadfai na cuntais a inidchadh go réidh agus i
geceart; nd

* nach bhfuil na cuntais ag teacht leis na taifid chuntasaiochta; n6

* nach léirionn an réaiteas ar riall inmheanach/an raiteas ar rialachas gur cloiodh le treoir infheidhme ar
rialachas corparaideach.

Freagrachtai an Chomhlachta agus an Phriomhfheidhmeannaigh Ghniomhaigh i ndail leis na

cuntais

Mar a mhinitear nios mine sa Raiteas ar Fhreagrachtai, ta an Comhlacht freagrach as ullmhichan na
geuntas ar bhun na treorach ar na cuntais atd mar chuid den aguisin leis na cuntais agus as a bheith
sasta go dtugann siad léirit fior agus cothrom. Ta an Priomhfheidhmeannach Gniomhach, mar Oifigeach
Cuntasalochta, freagrach as dleachtanas agus rialtacht a chinntit i leith Usaid cisti poibli.

Freagrachtai na nlnitchairi

Is € ar bhfreagracht iniichadh agus deimhnil a dhéanamh ar na cuntais de réir fhoralacha an Ordaithe um
Chomhoibrid Thuaidh/Theas (Comhlachtai Forfheidhmithe) (Tuaisceart Eireann), 1999 agus an Achta um
Chomhaontl na Breataine-na hEireann, 1999, agus tuairiscit orthu chuig Thiondl Thuaisceart Eireann agus
chuig Tithe an Oireachtais.

Is é ar gcuspoir agus an t-iniichadh & dhéanamh againn dearbhu réaslnta a fhail faoi cibé a bhfuil na cuntais
saor 6 mhiraiteas abhartha trid is trid, cibé ar calaois né earraid is cuis leis. Is dearbh( ardleibhéil € dearbht
réasunta ach ni rathaiocht é go dtiocfaidh initchadh a rinneadh de réir ISAnna ar mhiraiteas abhartha i
gconai, mas ann do. Féadfaidh miraitis eascairt as calaois n6 as earraid agus meastar gur abhartha iad sa
chas go bhféadfai a bheith ag suil leis go réasunta go n-imreoidis, ina n-aonar né mar chomhiomlan, tionchar
ar chinnti eacnamaiochta Usaideoiri ar bhonn na gcuntas seo.

Mar chuid den inidchadh de réir na ISAnna, tugaimid breithitinas gairmilil agus bionn sceipteachas gairmiuil
orainn agus an t-inilichadh ar bun. Fad a dhéanaimid sin:

* Déanaimid na rioscai maidir le miraiteas abhartha ar an gcuntas, cibé acu de bharr calaoise né earraide,
a aithint agus a mheasunu; déanaimid nésanna imeachta inilchéireachta a cheapadh agus a fheidhmiu
lena dtugtar freagra ar na rioscai sin, agus faighimid fianaise inilichta is leor agus is cui chun bunus a
thabhairt dar dtuairim. Is airde an riosca nach ndéanfar miraiteas abhartha de bharr calaoise a bhrath na
miraiteas abhartha de bharr earraide, toisc go bhféadfadh claonphairteachas, brionnd, easnamh d’aon
turas, mifhaisnéis, né saru an rialaithe inmheanaigh a bheith i gceist le calaois.
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* Tagaimid ar thuiscint ar an riall inmheanach a bhaineann leis an iniichadh chun nésanna imeachta
inilichoireachta a cheapadh ata cui sna himthosca, ach ni chun criocha tuairim a chur in idl ar
gifeachtacht an rialaithe inmheanaigh.

* Déanaimid meastodireacht ar oiriinacht na mbeartas cuntasaiochta a Usaideadh agus ar réastinacht na
meastachan cuntasaiochta agus an nochta ghaolmhair a rinne siad.

* Tugaimid breith ar a oirilinai a bhi sé leas a bhaint as bonn cuntasaiochta an ghnéthais leantaigh agus,
bunaithe ar an bhfianaise inilchta a fuarthas, cibé acu a bhfuil né nach bhfuil neamhchinnteacht
abhartha ann maidir le himeachtai né dalai a d’'fhéadfadh amhras suntasach a chur ar an gcumas
ata ag an gComhlacht leanuint ar aghaidh mar ghnéthas leantach. Ma thagaimid ar an tatal go bhfuil
neamhchinnteacht abhartha ann, ceanglaitear orainn aird a dhirid inar dtuarascail ar an nochtadh
gaolmhar sna cuntais né, murar leor an nochtadh sin, ar dtuairim a mhodhnu. Bunaitear ar dtatail ar an
bhfianaise inilchdéireachta a fuarthas go dti data ar dtuarascala. Mar sin féin, d’fhéadfadh teagmhais n6
dalai sa todhchai a bheith ina gcuis leis go scoirfidh an Comhlacht d’fheidhmit mar ghnéthas leaninach.

¢ Déanaimid meastodireacht ar chur i lathair, struchtlr agus abhar foriomlan na gcuntas, lena n-airitear
an nochtadh, agus cibé an léiritear nd nach léiritear sna cuntais na hidirbhearta agus na teagmhais
bhunuUsacha ar bhealach a bhaineann amach cur i lathair cothrom.

Téimid i dteagmhail leis na daoine a bhfuil ciram rialachais orthu maidir le, i measc eile, raon feidhme
agus amchlar beartaithe an inilchta agus torthai suntasacha 6n inilchadh, lena n-airitear aon easnaimh
shuntasacha sa riall inmheanach a aithnimid le linn an initchta.

Ina theannta sin, ceanglaitear orainn fianaise leordhéthanach a fhail a d’fhagfadh cinnteacht réasunta ann
gur caitheadh an caiteachas agus an t-ioncam mar ab ail le Tithe an Oireachtais agus le Tiondl Thuaisceart
Eireann, agus go gcloionn na hidirbhearta airgeadais arna dtaifeadadh sna cuntais leis na hldarais ata a riald.

Slrpnr NSEMalX L5r /) sy, TR G tﬂl -
Kieran Donnelly Seamus McCarthy
An tArd-Reachtaire Cuntas agus Ciste Ard-Reachtaire Cuntas agus Ciste na hEireann
Tuaisceart Eireann 3A Sréid an Mhéara
0ifig Inilichdireachta Thuaisceart Eireann Duga Spencer
106 Sraid na hOllscoile Baile Atha Cliath
Béal Feirste Eire
BT7 1EU DO1 PF72
5 il 2019

10 Iuil 2019
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Raiteas loncaim
don bhliain dar crioch an 31 Nollaig 2018

Noétai €'000 STG£'000 €'000 STG£'000
2018 2018 2017 2017

IONCAM
Maoinil loncaim 6 Ranna 2 27,339 24,182 25,650 22,474
Fuascailt 6n gCulchiste Deontas Caipitil/Cul-
chiste Tabhartas/Culchiste Deontas 11,271 9,970 9,134 8,003
loncam Oibrilichain Eile 3 6,246 5,625 6,414 5,620
IONCAM IOMLAN 44,856 39,677 41,198 36,097
CAITEACHAS
Costais Foirne 4 22,440 19,850 21,434 18,780
Costais Chlair 5 7,405 6,550 4,952 4,339
Costais Oibrilichain Eile 6 5,427 4,799 6,190 5,424
(Gnéthachain)/caillteanais airgeadra agus Us inioctha 25 22 54 47
Dimheas 7.1,7.2 11,271 9,970 9,016 7,900
CAITEACHAS IOMLAN 46,568 41,191 41,646 36,490
Barrachas/(Easnamh) Oibritichain don Bhliain (1,712) (1,514) (448) (393)
Brabus/(Caillteanas) ar DhilUscairt Sécmhainni Seasta 16 14 4 4
Barrachas/(Easnamh) don bhliain (1,696) (1,500) (444) (389)

Raiteas ar loncam Cuimsitheach
don bhliain dar crioch an 31 Nollaig 2018

Notai €'000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Barrachas/(Easnamh) don bhliain (1,696) (1,500) (444) (389)
(Caillteanas)/gndthachan achtlireach ar
dhliteanais phinsean 17.2 4,691 4,208 10,985 9,747
Glanaistrit (isteach)/amach as an scéim 17.2 (3) (3) 9) (8)
Coigeartl ar mhaoiniu iarchurtha pinsean (4,688) (4,205) (10,9706) (9,739)
Barrachas/(easnamh) neamhréadaithe ar
athluachail Talun agus Foirgneamh 7.1,7.2 (794) (712) 82,117 72,863
Brabus/(caillteanas) iomlan aitheanta
don bhliain (2,490) (2,212) 81,673 72,474

.
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¥
An Priomhfheidhmeannach  John McDonagh
Gniomhach Data: 4 Itil 2019

Is cuid de na cuntais seo na nétai ar leathanaigh 51 go 72.
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Raiteas ar Staid an Airgeadais
ar an 31 Nollaig 2018

Notai €'000 STG£'000 €'000 STG£'000
2018 2018 2017 2017
Socmhainni Seasta
Soécmhainni Inlaimhsithe 7.1 45,090 40,444 57,932 51,404
Sécmhainni Oibritichain agus Obair idir LAmha 7.2 740,483 664,170 734,130 651,402
Socmhainni Reatha
Infheistiocht Ghearrthéarma 8 3,000 2,691 1,000 887
Airgead sa bhanc agus ar laimh 9 3,278 2,940 5,907 5,241
Stoic 10 771 692 1,011 898
Féichiunaithe/Réamhiocaiochtai — 11 1,232 1,105 1,377 1,222

suimeanna dlite laistigh de bhliain amhain

8,281 7,428 9,295 8,248
Dliteanais Reatha

CreidiUnaithe — 12 (3,4206) (3,073) (2,547) (2,260)
suimeanna dlite laistigh de bhliain amhain

Glans6cmhainni Reatha/(Dliteanais Reatha) 4,855 4,355 6,748 5,988
Féichitnaithe/Réamhiocaiochtal — 11 139 125 73 65
suimeanna dlite i ndiaidh bliain amhain

CreidiUnaithe — 12 (100) (90) (104) (92)
suimeanna dlite i ndiaidh bliain

amhain

Maoinil larchurtha Pinsean 17.4 112,443 100,855 111,703 99,115
Dliteanas Pinsean 17.5 (112,443) (100,855) (111,703) (99,115)
Foralacha 14 (3,797) (3,400) (3,287) (2,917)
Socmhainni lomlana luide Dliteanais 786,670 705,598 795,492 705,850

Arna mhaoiniu ag:
Caipiteal agus Culchisti

Culchiste loncaim (1,357) (1,217) 185 164
Culchiste Deontas Caipitil 771,562 692,047 779,766 691,896
Culchiste Tabhartas 14,754 13,233 10,209 9,059
Culchiste Deontas 1,711 1,535 5,332 4,731

786,670 705,598 795,492 705,850
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¥
An Priomhfheidhmeannach  John McDonagh
Gniomhach Data: 4 Iuil 2019

Is cuid de na cuntais seo na noétai ar leathanaigh 51 go 72.
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Raiteas ar Shreabhadh Airgid

don bhliain dar crioch an 31 Nollaig 2018

Notai €'000 STG£'000 €'000 STG£'000
2018 2018 2017 2017

Glan-insreabhadh/(eis-sreabhadh) 15.1 (8) (7) 131 114
airgid 6 ghniomhaiochtai oibritichain
Sreafai Airgid 6 ghniomhaiochtai infheistiochta
Taisce seasta gearrthéarma 8 (2,000) (1,804) 2,697 2,286
Faltas 6 dhiolachan — gléasra, talamh, cearta maoine 170 150 151 132
iocaiochtai chun sécmhainni seasta inldimhsithe a fhail 7.1,7.2 (5,730) (5,069) (7,200) (6,309)
Glan-eis-sreabhadh airgid roimh mhaoinit (7,568) (6,730) (4,221) (3,777)
Sreafai Airgid 6 ghniomhaiochtai maoinithe
Maoiniu caipitil a fuarthas 3,648 3,227 4,839 4,240
Tabhartas/Deontas a fuarthas 1,291 1,130 1,726 1,512
Difriocht san aistril airgeadra - 72 - 208

MéadU/(laghdu) glan ar airgead agus ar choibhéisi airgid 15.2 (2,629) (2,301) 2,344 2,183

Airgead agus coibhéisi airgid ag tls na bliana 5,907 5,241 3,563 3,058

Airgead agus coibhéisi airgid ag deireadh na bliana 15.2 3,278 2,940 5,907 5,241

C/I._'L ,LL,«. W, L’EJA'R% L _
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An Priomhfheidhmeannach  John McDonagh

Gniomhach Data: 4 Iuil 2019

Is cuid de na cuntais seo na nétai ar leathanaigh 51 go 72.

Léirionn an coigeart san aistrit airgeadra méid na ngluaiseachtai i luach na sécmhainni agus na ndliteanas
reatha ata inchurtha i leith an athraithe sna ratai malartaithe i rith na bliana.
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Raiteas ar athruithe ar an

gCaipiteal Gnathscaireanna
don bhliain dar crioch an 31 Nollaig 2018

Ctulchiste loncaim Notai €000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Amhail an 1 Eanair 185 164 600 515
Barrachas/(Easnamh) sa bhliain (1,696) (1,500) (444) (389)
Moide: Aistrii 6n gCulchiste Deontas Caipitil 154 136 29 25
Difriocht san aistritl airgeadra - (a7) - 13
Amhail an 31 Nollaig (1,357) (1,217) 185 164

Nétai: Baineann an tAistrill 6n gCulchiste Deontais Caipitil le dilscairt cearta talin/réadmhaoine dar luach
€154,000. De réir néta 2.1, meastar gur costais chaipitil iad costais chlar ioncaim ar leith chun criocha
maoinil. Léirionn an coigeartl san aistrill airgeadra méid na ngluaiseachtai i luach an Chulchiste loncaim ata
inchurtha i leith an athraithe sa rata malartaithe i rith na bliana.

Culchiste Deontas Caipitil Notai €000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Amhail an 1 Eanair 779,766 691,896 701,546 602,133
Deontais Chaipitil a Fuarthas 2 3,648 3,227 4,839 4,240
Athluachail 7.1,7.2 (794) (711) 82,117 72,864
Ldide: Aistriti go dti Culchiste loncaim (154) (136) (29) (25)
Luide: Amuchadh ar Dheontais Chaipitil (10,904) (9,645) (8,707) (7,629)
Difriocht san aistriu airgeadra 7.1,7.2 - 7,416 - 20,313
Amhail an 31 Nollaig 771,562 692,047 779,766 691,896

Nétai: Baineann an tAistriti 6n gCulchiste loncaim le dilscairt cearta talun/réadmhaoine dar luach
€154,000. Léirionn an coigeartl san aistrit airgeadra méid na ngluaiseachtai i luach an Chuichiste Deontas
Caipitil ata inchurtha i leith an athraithe sa rata malartaithe i rith na bliana.

Culchiste Tabhartas Nétai €000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Ambhail an 1 Eanair 10,209 9,059 10,432 8,954
Deontais a Fuarthas 14 12 - -
Luide: Amuchadh ar Thabhartais (263) (233) (223) (195)
Moide: Athaicmil 6n gCulchiste Deontais 4,794 4,241 - -
Difriocht san aistritl airgeadra 7.1,7.2 - 154 - 300
Amhail an 31 Nollaig 14,754 13,233 10,209 9,059

Nétai: Tabhartais Sécmhainni 6 thrit pairtithe i dteannta maoinill chun oibreacha ar na huiscebhealai a
chriochnl. Léirionn an coigeart( san aistril airgeadra méid na ngluaiseachtai i luach an Chulchiste Tabhartas
ata inchurtha i leith an athraithe sa rata malartaithe i rith na bliana.
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CuLcHisTE DEONTAS Notai

Ambhail an 1 Eanair

Deontais a Fuarthas

Luide: Amuchadh ar Dheontais

Luide: Athaicmiu go Culchiste Tabhartas
Difriocht san aistril airgeadra

Difriocht san aistrill airgeadra

Amhail an 31 Nollaig

74,72

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
5,332 4,731 3,810 3,270
1,277 1,130 1,726 1,512
(104) (92) (204) (179)

(4,794) (4,241) - -
- (131) - 23

- 138 - 105

1,711 1,535 5,332 4,731

Nétai: Deontais 6 thril pairtithe chun oibreacha ar na hUiscebhealai a chur i gcrich. Rinneadh athanailisit ar
€4,794,000 mar thabhartais mar ni theastaionn aon aisiocaiocht. Léirionn an coigeartl san aistril airgeadra
méid na ngluaiseachtai i luach an Chulchiste Deontas ata inchurtha i leith an athraithe sa rata malartaithe i

rith na bliana.

}
John McDonagh

Data: 4 1Gil 2019

An Priomhfheidhmeannach
Gniomhach
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Notai leis na Cuntais

don bhliain dar crioch an 31 Nollaig 2018

1. Beartais Chuntasaiochta

1.1 Coinbhinsiin Cuntasaiochta
Réitiodh na cuntais de réir choinbhinsitin an chostais stairitil, arna mionathr( chun athluachail sdcmhainni
seasta a chur san aireamh.

Cloionn na cuntais leis na riachtanais chuntasaiochta agus nochta a d’eisigh an Roinn Caiteachais Phoibli
agus Athchoirithe agus an Roinn Airgeadais in 2018.

1.2 Raiteas ar FRS 102 a Chomhlionadh

Ulimhaiodh raitis airgeadais Uiscebhealai Eireann don bhliain dar crioch an 31 Nollaig 2018 de réir na
Treorach um Thuarascalacha agus Cuntais Bhliantila do Chomhlachtai Forfheidhmithe Thuaidh/Theas (IUil
2017) a rinne an Roinn Airgeadais agus an Roinn Caiteachais Phoibli agus Athchdirithe i gcomhar le hOifig
Initichdireachta Thuaisceart Eireann agus Oifig an Ard-Reachtaire Cuntas agus Ciste in Eirinn.

1.3 loncam
Airitear le hioncam na deontais airgid a fuarthas 6n Roinn Cultuir, Oidhreachta agus Gaeltachta agus 6n Roinn
Bonneagair a mhaoinigh gniomhaiochtai sa tréimhse reatha.

Bionn loncam Oibrilichain eile ar bhonn fabhraithe go priomha, mar sin féin, airitear leis an ioncam
oibritichain ioncam a thagann 6 na huiscebhealai a Usaid amhail ceadlnais, murail don gheimhreadh, dolai ar
loic agus tailli do dhugai tirime agus aithnitear ar bhonn faltas iad.

1.4 Caiteachas )
Baineann caiteachas le gniomhaiochtai oibrilichain Uiscebhealai Eireann agus minitear ar bhonn fabhraithe é.

1.5 Féichiunaithe
Luaitear féichitnaithe i ndiaidh forail a dhéanamh do dhrochfhiacha agus d'fhiacha amhrasacha.

1.6 loncam larchurtha

Baineann ioncam iarchurtha le comhaontu le hUiscebhealai Eireann a fhaigheann €135,000 as rochtain
eisiach ar dhucht a bhfuil cuid de ar thalamh Uiscebhealaf Eireann. Ta an ducht seo at4 ar mhaoin
Uiscebhealai Eireann 25,600 méadar ar fad. Baintear Usaid as an ducht chun cablai teileachumarsaide a
choinneail agus sin amhain, agus ni féidir cablai ar bith eile 6 phairtithe ar bith eile a Usaid sa ducht seo. Is
do dha théarma 35 bliain ata an Iéas agus nil aon chlasal scoir ann. Ta an €135,000 a eisitint don Raiteas
loncaim thar 35 bliain, ag tosu in 2011. Ta 27 bliain fagtha. Scaoileadh €3,857 chuig ioncam in 2018.
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1.7 Luachail Socmhainni Seasta

Catagoir Fochatagoir Bonn na Luachala

Shocmhainni

Sécmhainni Seasann sécmhainni barrachais do na sécmhainni sin a mheasann
Barrachais an Comhlacht nach bhfuil straitéiseach agus ata ar fail le diol. Ta

luachélacha bunaithe ar luach margaidh inghnéthaithe 6 thuarascélacha
margai inmhednacha agus seachtracha.

Is iad seo a leanas na priomh-chomhphairteanna.

*Teach Tabhairne Haiste €45,000; €45,000, luachail inmheanach a
rinneadh in 2010 bunaithe ar fhaltais chomhaontaithe 6n diolachan.

Teach Loca Bhaile Atha | €100,000; rinne Carey Robinson, BLE (Onér.)
2017, Comhalta den Instititid Rioga de Shuirbhéiri Cairte luachail
inmhedénach air in 2018.

*Teach na Candla, Canail na Pairce €20,000; Rinne Kieran Taggart,
Comhalta den Institillid Rioga de Shuirbhéiri Cairte luachail inmheanach
airin 2017.

eTeach loic Hamilton €60,000; luachail inmheanach a rinneadh in 2017
bunaithe ar fhaltais chomhaontaithe 6n diolachan.

*Teach Loc na Farraige €280,000; rinne GVA Donal O Buachalla, Baile
Atha Cliath, luachail sheachtrach air ag Luach Margaidh i bhFeabhra
2019. Is é “cur chuige an mhargaidh” an teicnic luachala a Usaideadh
anseo, baintear leas as praghsanna agus faisnéis abhartha eile a
ghineann idirbhearta margaidh do na sécmhainni céanna né do
shécmbhainni inchomparaide (cosula).

*Tighin an Mhuilinn €110,000; rinne Kieran Taggart, Comhalta den
Institivid Rioga de Shuirbhéiri Cairte, luachail inmheanach air go
hinmheénach in 2017.

*Bairse €7,000; rinneadh luachail inmheanach air bunaithe ar thairiscinti
a fuarthas in 2013.

¢ Dilscairti réadmhaoine ata ar bun €1,810,000 a ndearnadh luachail
inmheénach orthu in 2018.

*Portach ag Pollach €12,000; rinneadh luachail air in 2017

Talamh agus Foirgnimh Talamh €19,500,000; rinne GVA Ddénal O Buachalla, Baile Atha Cliath,
luachail sheachtrach ag Luach Margaidh air i bhFeabhra 2019. Is é “cur
chuige an mhargaidh” an teicnic luachala a Usaideadh anseo, baintear
leas as praghsanna agus faisnéis dbhartha eile a ghineann idirbhearta
margaidh do na s6cmhainni céanna né do shécmhainni inchomparaide
(cosula).

Luachailtear foirgnimh bunaithe ar chostas ionadaithe dimheasta.
Baineann sé seo le meastachan a dhéanamh ar luach na talin ina
huséid reatha agus meastachan a dhéanamh ar chostas athsholathair an
fhoirgnimh le hasbhainti cui chun aois agus riocht reatha an fhoirgnimh a

|éiri.
Gléasra, Feithicli agus Costas a tabhaiodh (Costas stairitil dimheasta). Cuireadh athluachail
Innealra pumpai ag €63,000, luachail inmheanach, leis in 2018.
Riomhairi, Troscan Costas a tabhaiodh (Costas stairitil dimheasta) mar thoradh ar an luachail
agus Feistis inmhedanach.
Obair idir Lamha Costas a tabhaiodh (Costas stairitil dimheasta) mar thoradh ar an

luachail inmheéanach.
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Sécmhainni
Oibritichain
Luachail a rinne
Innealtéiri Cairte go
hinmheanach

Struchtdr Canala
Calafoirt

Lamairni

Céanna

Dugai Tirime
Lamairni ar Snamh
Rianline

Rinneadh sécmhainni a fuarthas roimh 2003 a luachéil go hinmheénach
in 2003 ag baint Usaid as costas athsholathair. Déantar s6cmhainni a
fuarthas 6 bhi 2003 ann a thomhas ar dtUs ag an gcostas a thabhaigh an
Combhlacht chun an tsécmhainn a fhail.

Ta luach na sécmhainni (beag beann ar an mbliain a bhfuarthas iad)
innéacsaithe go hinmhedénach ar aon dul leis an mboilscil tégala gach
bliain. In 2018, ba é 3.21% an t-innéacs Boilscithe Praghsanna i leith
Tégéla a cuireadh i bhfeidhm agus bhi glanbharrachas €11,231,000

mar thoradh ar an athluachail. Tugtar na luachalacha cothrom le data go
hinmheanach chomh maith chun faisnéis nua 6 shuirbhéanna a chuimsid,
lena n-airitear toisi cruinne. Rinneadh athluachail ar dhuga tirim le linn
2017.

Airitear le costais chaighdednacha bunghnéithe de struchtuir, falt, mullaird,
bualchomhlai, etc. Seachas lamairni ar snambh, is & sin 25 bliain, meastar
an tsaolré a bheith 500 bliain bunaithe ar dheisilichain agus ar chothabhéil
rialta agus aird ar a n-aois reatha.

Déantar cosain tarraingthe, carrchldis, soilsil, limistéir phabhailte agus
struchtdir bheaga a chaipitlil sna cuntais nuajr a léirionn siad feabhsu

ar shécmhainni a airitear sa luachail candla. Airitear sna hollchostais
tionscadail iad agus déantar iad a dhimheas thar shaolré an tionscadail.
Tabharfar faoi athbhreithnithe eile ar bhonn céimneach agus |éireofar aon
leasuithe sa Chlar S6cmhainni.

Meastar nach bhfuil aon luach ar struchtuir ar uiscebhealai
neamhoibriochtlila mar gheall nach bhfuil tairbhe gheilleagrach leo; ni
chuirtear luach ach ar lorg talln.

Seomrai Loic agus
Geatai Loic

Rinne Capita, Sharon Dickenson, Innealtdir Struchtur Cairte — BEng (Ondr)
CEng MIEI MIStructE AMICE, agus Rodney Hughes, Suirbhéir Cairte — BSc
(Ondr) MRICS, luachail sheachtrach ar sheomrai loca agus ar gheatai loca
in 2017 agus bhi barrachas glan mar thoradh ar an athluachail. Tugadh
sdécmhainni geatai loic cothrom le data astu féin 6 sheomrai loic a Iéirigh
saol ionchais suas le 60 bliain agus is ionann saolré na seomrai loic agus
120 bliain. Bunaitear luachalacha ar chostais athsholathair dimheasta; is |
an tsaolré ionchais 120 bliain.

Corai

Rinne Capita, Sharon Dickenson, Innealtéir Struchtdr Cairte — BEng (Onér)
CEng MIEI MIStructE AMICE, agus Rodney Hughes, Suirbhéir Cairte —

BSc (Ondér) MRICS, luachail sheachtrach ar na corai ar fad in 2017 agus
bhi easnamh glan mar thoradh ar an athluachail mar gheall go priomha
gur athshonraiodh struchtuir chostailte chaighdeanaithe leis an tsaolré
agus leis na toisi cearta. Bunaitear luachalacha ar chostais athsholathair
dimheasta; is i an tsaolré ionchais 120 bliain.

Droichid Uiscerianta
Lintéir Mhoéra

In 2017 Bridges Aqueducts and Major Culverts were externally valued by
Capita, Sharon Dickenson, Chartered Structural Engineer - BEng (Hons)
CEng MIEI MIStructE AMICE, and Rodney Hughes, Chartered Surveyor —
BSc (Hons) MRICS resulting in a net surplus on revaluation, valuations
are based on depreciated replacement cost, useful life is 120 years. In
2018 Bridge revised condition changes are reflected in a net deficit on
revaluation of €6,000.

Talamh

Déantar luachail inmheénach ar thalamh tri leas a bhaint as luachanna
talamh talmhaiochta. Mar gheall air sin, thainig méadu ar luachanna
taliin in 2017. Thainig méadu €63,000 ar luach inmheénach an talaimh
chlaraithe ar bhonn talamh talmhaiochta in 2018, rinne Rodney McVitty
MRICS athbhreithnitl inmheanach ar luachanna talamh féilliochta agus
méadaiodh an luach €946,000 mar thoradh ar an athbhreithnid sin.
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lostai agus Tithe
Loic

Arna luachail ag pé acu is airde de Luach Usaide Reatha né Luach
Margaidh Inghnéthaithe i gcuntais 2011 toisc nach raibh costais
athsholathair ar fail. Rinne Sarah Carney, BSc (Onér.), Comhalta den
Instititiid Rioga de Shuirbhéiri Cairte agus Carey Robinson, BLE (Onér.),
Comhalta den Instititiid Rioga de Shuirbhéiri Cairte, Uiscebhealai
Eireann na luachalacha inmheénacha in 2011. Rinne Carey Robinson
BLE (Onér.), Comhalta den Instititiid Rioga de Shuirbhéiri Cairte, roinnt
sécmhainni a luachail go hinmheanach in 2014. Rinne Darac O'Neill,
BSc (Ondr.), MRICS MSCSI as O’Neill & Company Chartered Surveyors
and Auctioneers Ltd. sampla de luachdlacha s6cmhainne a athbhreithniu
go seachtrach in 2012. Rinne Carey Robinson BLE (On6r.), Comhalta
den Instititiid Rioga de Shuirbhéiri Cairte, Uiscebhealai Eireann sampla
de thithe loic a athbhreithnil go hinmheénach sa bhliain 2018, agus bhi
laghdl €128,000 mar thoradh ar an luachail sin.

Bloic Sheirbhise

Arna luachail go hinmhednach ag costais athsholathair i gcuntais 2011.

Dimheas

Tabhaitear dimheas go hiomlan ar shécmhainni sa bhliain a fuarthas iad agus ni ghearrtar aon dimheas i

mbliain an diUscartha.

Ratai dimheasa:

Catagoir Shocmhainni Blianta

Socmhainni Seasta Intadhaill

Sécmhainni Barrachais Nior Dimheasadh é
Foirgnimh 50
Gléasra, Feithicli agus Innealra

Baid 10 - 40
Tochaltoiri 10 - 20
Clram Féir 20
Gléasra Ginearalta 6-20
Feithicli 6-15
Riomhairi, Troscan agus Feistis

Troscén 10
Trealamh TF 5

Socmbhainni Oibritchain agus Obair idir Lamha

Talamh

Nior Dimheasadh é

Socmhainni Oibritichain

Tithe loic

lostali, Bloic Seirbhise

Mdurélacha ar Shamh

Droichid, Uiscerianta, Lintéir, Corai

Struchtlir Chanala, Loic, MUrail Sheasta

60 - 500
50

50

25

125 - 500
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1.8 Maoiniu larchurtha Pinsean

De réir cleachtas cuntasaiochta do chomhlachtai Stait neamhthrachtala i bPoblacht na hEireann, sonraionn
Uiscebhealai Eireann sécmhainn a 1éirionn acmhainni até le cur ar fail ag Statchisti na Riochta Aontaithe agus
na hEireann le haghaidh an dliteanais iarchurtha neamhchistithe do phinsin ar bhonn imeachtai airithe san
am ata thart. Ar na himeachtai seo ta an tacaiocht reachtuil do na scéimeanna aoislilintais, agus an beartas
agus an cleachtas ata i bhfeidhm i dtaca le maoinil phinsin na seirbhise poibli sa da dhlinse, lena n-airitear
an proéiseas bliantlil meastachan. Cé nach ann do chomhaontu foirmiuil na d’urrds da bharr sin i dtaca

leis na méideanna faoi leith seo leis na comhlachtai maoinithe, nil aon fhianaise ag Uiscebhealai Eireann
nach mbainfidh an beartas maoinithe seo an tsuim seo amach diaidh ar ndiaidh mar is dual dé de réir an
chleachtais reatha. Ni thagann an cur chuige seo le cleachtas cuntasaiochta do Chomhlachtai Neamhroinne
na Riochta Aontaithe, ait nach sonraitear dliteanas maoinithe, de bharr easnamh urrds foirmealta, go dti go
mbionn an ceangaltas dlite.

1.9 Costais Phinsean

Bhunaigh na Comhlachtai Forfheidhmithe Thuaidh/Theas agus Turaséireacht Eireann Teoranta an Scéim
Pinsean Thuaidh/Theas le héifeacht én 29 Aibrean 2005. Is scéim pinsean sochair shainithe i ina

bhfuil struchtuir éagsula sochair a mhaoinitear gach bliain ar bhonn ‘loctar mar a Usaidtear’ 6 airgead a
sholathraionn Statchisti na Riochta Aontaithe agus na hEireann. T4 an scéim riartha ag riarthéir seachtrach.
Cuireann an Roinn Cultuir, Oidhreachta agus Gaeltachta maoinil ar fail 6 Statchiste na hEireann. Cuireann an
Roinn Bonneagair suim na sochar é Thuaisceart Eireann a foctar i rith na bliana ar fail.

Léirionn costais phinsean na sochair phinsean a ghnéthaigh fostaithe le linn na tréimhse. Sonraitear suim ar
ionann i agus an taille ar phinsean mar ioncam sa mhéid agus go bhfuil sé, sa todhchai mar ioncam deontais
n6 mar mhaoiniu eile don riarthoir, inghnoéthaithe agus seach-churtha ag iocaiochtai pinsean a rinneadh sa
bhliain.

Léiritear na gnothachain agus na caillteanais achtlireacha a eascraionn as dliteanais na scéime sa Raiteas
ar loncam Cuimsitheach agus aithnitear coigeartl comhfhreagrach sa tsuim inghnéthaithe 6 Statchisti na
Riochta Aontaithe agus na hEireann.

Léirionn na dliteanais phinsean luach laithreach na n-iocaiochtai pinsean todhchai a shaothraigh an fhoireann
go dti seo. Is éard ata i geeist le maoinil iarchurtha pinsean an tsécmhainn chomhfhreagrach ar acmhainni é
a ghnothéfar amach anseo 6 Statchisti na Riochta Aontaithe agus na hEireann, sa tsli a |éiritear thuas.

Sonraionn an Raiteas ar Staid an Airgeadais an dliteanas carnach do phinsin a thuill fostaithe amhail an 31
Nollaig 2018 chomh maith le sécmhainn chomhfhreagrach.

1.10 Socmhainni Léasaithe
Muirearaitear ciosanna Iéas oibrilichain chuig an Raiteas loncaim de réir méid chothroim thar théarma an
|éasa.

1.11 Cain Bhreisluacha

Cuirtear cain bhreisluacha san aireamh mar chaiteachas né, mas cui, déantar i a chaipitlit ar luach na
sécmhainni seasta. Baineann aisiocaiochtaf leis na Coimisinéiri loncaim in Eirinn le hearrai agus le seirbhis
4irithe 6n geoigrioch agus 6 éadalacha idirphobail. Shocraigh Udarais ioncaim i dTuaisceart Eireann nach
bhfuil aon ghniomhaiocht ghné i dTuaisceart Eireann na dliteanais as cain bhreisluacha.

1.12 Stoc
Ta na figitiri stoic sna cuntais arna luachail ag an luach is isle den chostas agus den ghlanluach inréadaithe.

1.13 Foralacha agus Dliteanas Teagmhasach
Déantar forail sna cuntais a léirionn meastachan iontaofa i ndail le socraiochtai déchula do chasanna dli i
leith an Chomhlachta agus deisitichan ar shocmhainni.

Tagann dliteanas teagmhasach anios i gcursai éilimh nuair a bhionn oibleagaid fhéideartha, ach ni oibleagaid
dhéchuil, ann maidir le socrd né nuair nach féidir meastachan iontaofa airgeadaiochta a dhéanamh i leith na
hoibleagaide. Bunaithe ar thaithi roimhe seo, socraitear an dliteanas teagmhasach i lathair na huaire ag 60%
den mheastachan is fearr i gcomhair gach cais. Ni aithnitear dliteanais theagmhasacha sa Raiteas ar Staid
an Airgeadais ach nochtar iad i néta leis na cuntais.
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1.14 Aistriu Airgeadra

Cuirtear idirbhearta an Chomhlachta i gcrich in euro agus i steirling araon. Is é an Euro airgeadra oibritichain
an Chomhlachta, agus déantar idirbhearta a thaifid san airgeadra sin ar dtus. Aistritear idirbhearta in
airgeadra eile go Euro ag meanrata malairte na miosa roimhe (Usaidtear é seo mar gharmheastachan).
Aistritear sbcmhainni agus dliteanais airgid a ainmnitear in airgeadrai eile go Euro de réir na ratai malairte

a bhi'i réim an data a luaitear sa Raiteas ar Staid an Airgeadais (rata druidte). Tugtar caillteanais agus
gnéthachain réadaithe chuig an Raiteas ar loncam Cuimsitheach.

Aistritear na raitis airgeadais go steirling ag deireadh na bliana. Uséidtear an meanrata malairte don bhliain
d’aistriti an Raitis loncaim, agus aistritear an Raiteas ar Staid an Airgeadais de réir an rata malairte dhruidte.
Léiritear coigeartuithe airgeadra a eascraionn 6n aistrid sin ar na raitis airgeadais i S6cmhainni Seasta

(Nota 7.1, 7.2), Raiteas ar Athruithe ar an gCaipiteal Gnathscaireanna lena n-airitear an Culchiste loncaim,
an Culchiste Deontas Caipitil, an Culchiste Tabhartas, an Culchiste Deontas, Glan-insreabhadh Airgid 6
Ghniomhaiochtai Oibritichain (Néta 15.1), Anailis ar Ghluaiseacht i nDliteanas Pinsean (Nota 17.2), agus an
Maoinil larchurtha Pinsin (N6ta 17.4). Usaidtear ratai Bank of England.

1.15 An Ciulchiste Deontas Caipitil

Léirionn an Culichiste Deontas Chaipitil luach na ndeontas 6 ranna coimirciochta a Usaideadh chun
sécmhainni seasta a cheannach maille le luach na sécmhainni bonneagair aistrithe chuig Uiscebhealai
Eireann lena n-airitear athluachail ar bith ar tugadh futhu. Déantar amGchadh ar an gCulchiste Deontas
Caipitil de réir dimheasa agus an Raiteas loncaim creidilinaithe chun tionchar an amuchta a sheach-chur.

1.16 Clulchiste Tabhartas/Culchiste Deontas

The Donation Reserve and Grant Reserves arise from contributions of funding or assets to Waterways Ireland
from third party bodies. Valuations, for non cash donated assets, reflects confirmed project costs incurred by
the third party to establish Waterways Ireland assets. The Donation Reserve and Grant Reserve is amortised
in line with depreciation with the Statement of Income credited to offset the impact of the amortisation.
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2. Maoinii 6 Ranna
2.1 An Bhliain Airgeadais: 1 Eanair 2018 - 31 Nollaig 2018
DCHG DCHG Dfl Dfi IOMLAN  IOMLAN
€000 STG£'000 €000 STG£'000 €000 STG£'000
Maoinil caite ar loncam 22,996 20,341 4,343 3,841 27,339 24,182
Maoinit arna Chaipitlid 2,861 2,531 787 696 3,648 3,227

25,857 22,872 5,130 4,537 30,987 27,409

2.2 An Bhliain Airgeadais: 1 Eanair 2017 - 31 Nollaig 2017

DCHG DCHG Dfl Dfl TOTAL TOTAL
€000 STG£'000 €000 STG£'000 €000 STG£'000
Maoiniu caite ar loncam 22,287 19,528 3,363 2,946 25,650 22,474
Maoiniu arna Chaipitlid 3,747 3,283 1,092 957 4,839 4,240

26,034 22,811 4,455 3,903 30,489 26,714

Léirionn an tabla seo conas a cuireadh na cisti chun feidhme sna cuntais. Bunaitear é seo ar chleachtais
chuntasaiochta a bhfuil glacadh coiteann leo. focadh deontais leis an gComhlacht as airgead ar votail Tiondl
Thuaisceart Eireann agus DAil Eireann dé in 2018 nuair a rinneadh socruithe eile mar gheall nach bhfuil
Tiondl Thuaisceart Eireann ina shui. Mhol an Chomhairle Aireachta Thuaidh/Theas, le faomhadh na nAiri
Airgeadais, go roinnfi na deontais ar bhonn 85:15 d’obair reatha idir an Roinn Cultdir, Oidhreachta agus
Gaeltachta (85) agus an Roinn Bonneagair (15). Maoinitear oibreacha caipititla 100% sa dlinse ina mbionn
siad ar siul. Ta difriocht idir an sainmhinit ar mhaoinil reatha agus caipitidil agus an treoir chuntasaiochta a
bhfuil glacadh Iéi.

Trath ar faomhadh na cuntais seo, nior fhaomh na Ranna Coimirciochta, na Ranna Airgeadais na an
Chombhairle Aireachta Thuaidh/Theas Plean Gné 2018 Uiscebhealai Eireann go foirmitil. Ni décha go
bhfaighfear faomhadh go dti go mbeidh Tiondl Thuaisceart Eireann ina shui. Chuir an Roinn Bonneagair
socruithe teagmhais i bhfeidhm, a shocraigh an Roinn Airgeadais ionas go bhféadfai maoiniu a ioc leis
an gComhlacht. Baineann siad sin le dréachtchaipéis na Pleanala Gné a fhaomhadh ina leagtar amach
gniomhaiochtai beartaithe gearrthéarmacha an Chomhlachta, mar aon leis na tairbhi agus costais lena
mbaineann.
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3. loncam Oibritichain Eile
Notai €000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Ceadunais 158 140 115 101
loncam Réadmhaoine 364 322 308 270
loncam Qibritichain 249 220 181 159
Us Infhaighte 2 2 14 12
Glanmhaoinil iarchurtha le haghaidh pinsean 17.3 5,428 4,801 5,645 4,946
loncam Eile 45 40 151 132
lomlan 6,246 5,525 6,414 5,620
4. Costais Foirne
2018 2017
4.1 Ba é seo a leanas an meanlion seachtainiuil 276 277
fostaithe buana (coibhéis lanaimseartha):
Catagoir Fostaiochta: Riarachan 105 101
Oibriochtai 171 176
Ina theannta sin, fostaiodh 38 ball foirne sealadach le tacu le loingseoireachtai, beirt bhall foirne
gniomhaireachta agus tritr mac léinn d’fhonn oibril in ionad baill foirne a bhi ar shaoire mhai-
threachais agus baill foirne eile a bhi as lathair.
4.2 Ba iad seo a leanas na costais a tabhaiodh i leith na bhfostaithe sin:
Notai €'000 STG£'000 €'000 STG£'000
2018 2018 2017 2017
Costais Foirne 13,059 11,552 12,874 11,280
Costais Ghniomhaireachta 154 137 208 182
Ranniocaiocht NIC/ASPC an Fhostéra 1,228 1,086 1,199 1,050
Costais phinsean eile:- Costais Seirbhise agus
Uis Reatha 17.3 8,228 7,278 7,853 6,881
22,669 20,053 22,134 19,393
Luide Costais Foirne agus Costais Ghniom- (229) (203) (700) (613)
haireachta arna gCaipitliu
lomlan 22,440 19,850 21,434 18,780

Nochtann Uiscebhealai Eireann nach ndearnadh aon ranniocaiochtai pinsean fostéiri le linn na bliana

airgeadais.

Nochtar luach saothair agus sainleasanna pinsean na hArdbhainistiochta mar aon leis na bandai tuarastail

d’fhostaithe a thuilleann nios mé na €40,000 sa tuarascail
Bhliantuil 2018.

luach saothair atd mar chuid de Thuarascail

58





Tuarascail Bhliantuil agus Cuntais - Cuid 4

5. Costais Chlair

Notai €000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Seirbhisi ar Conradh lena n-airitear costais togala 4,943 4,372 3,248 2,846
Breosla Feithicli 545 482 489 428
Gléasra ar Cios 438 387 211 185
Pairteanna agus Trealamh Meicniil 775 686 1,003 879
Breosla agus Solas 86 76 83 73
Taisteal 207 183 194 170
Cuiteamh/Foralacha 14 - - (475) (416)
Nithe ilghnéitheacha 411 364 199 174
Total 7,405 6,550 4,952 4,339
Anailis ar Chostais Chlair de réir
Uiscebhealaigh
Uiscebhealach na Sionainne 1,211 1,071 965 846
An Chanail Rioga 1,347 1,192 1,249 1,094
An Chanail Mhér 1,957 1,731 1,790 1,568
Uiscebhealach na Bearu 646 571 483 423
Céras na hEirne agus iochtar na Banna 972 860 418 366
Forail eisithe do Chora Carnroe - - (475) (416)
Uiscebhealach na Sionainne-na hEirne 458 405 470 412
Canail Uladh 814 720 52 46
lomlan 7,405 6,550 4,952 4,339

Rinneadh Caiteachas lighnéitheach faoi ‘Anailis ar Chostais Chlair de réir Uiscebhealaigh’ a roinnt go cothrom
idir an Chanail Rioga, an Chanail Mhér agus Uiscebhealach na Bearu.
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6. Costais Oibrituchain Eile
Notai €000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Taisteal - Eire 478 423 475 416
Costais Earcaiochta 42 37 42 37
Oilitint agus Comhdhalacha 187 165 180 158
Seirbhisi ar Conradh 781 691 601 527
Cuiteamh/Foralacha 14 899 795 1,810 1,586
Costais Reatha Aitreabh, Fontais san aireamh 680 601 706 618
Slainte agus Sabhailteacht 22 19 28 25
Cumarsaid 143 126 135 118
Léas Oibritichain eile ar cios 13 11 13 11
Clédoireacht agus Paipéarachas 98 87 114 100
Costais Reatha Riomhairi 831 735 856 750
Cios 271 240 271 237
Taille Initchdireachta - Féach Néta 41 36 40 35
Margaiocht agus Cur chun Cinn 670 593 585 513
Arachas agus Tailli Dl 116 103 156 137
Costais Riarthoir Pinsean 96 85 79 69
Caiteachas Ginearalta 59 52 99 87
lomlan 5,427 4,799 6,190 5,424

Néta: Is ionann an taille inilichoireachta bhliantdil agus €42,000 (£37,000). Laghdaionn athruithe €1,000 sa
rata malartaithe agus tabhaithe sa bhliain an taille chuig €41,000, agus nuair a thiontaitear € ag an meanra-
ta malartaithe is ionann é agus £36,000.

Nochtadh Breise:

Taisteal agus Cothu €000
- Ar Oiledn na hEireann 680
- Lasmuigh d’Oilean na hEireann 5
Failteachas agus Follaine Foirne €000
- Costais don Fhollaine Foirne 21
Costais Sainchombhairleoireachta €000
- Sainchomhairleoireacht don Initchadh Inmheénach 13
- Sainchomhairleoireacht Airgeadais 8
- Sainchomhairleoireacht Slainte agus Sabhailteachta 3
- Sainchomhairleoireacht Acmhainni Daonna 34
- Sainchomhairleoireacht Margaiochta 115
- Sainchomhairleoireacht/Tacaiocht Solathair 29
- Comhairliichan Canach agus Airgeadais 21
- Sainchomhairleoireacht Comhshaoil 98
- Sainchomhairleoireacht Réadmhaoine 248
Costais Dli €000
- T4illi DIi - Idirbheart réadmhaoine 19
- Tailli DI lena mbaineann - Cdsanna cuitimh 89
- jocaiochtai cuitimh 300
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7.1 Socmhainni Seasta — Socmhainni Inlaimhsithe

Socmhainni Talamh agus Gléasra, Riomhairi, lomlan
Barrachais Foirgnimh Feithicli Troscan
agus agus Feistis
Innealra

Costas n6 Luachail €000 €000 €000 €000 €000
Amhail an 1 Eanair 2018 35,062 19,424 23,792 7,875 86,153
Breiseanna - - 1,859 169 2,028
Athluachail (309) (12,654) 211 - (12,752)
Athaicmiu (32,154) 32,154 - - -
DiUscairti (154) - (155) (677) (986)
Ambhail an 31 Nollaig 2018 2,445 38,924 25,707 7,367 74,443
Dimheas
Ambhail an 1 Eanair 2018 - 3,855 17,250 7,116 28,221
Solathar don bhliain - 380 1,124 312 1,816
Athluachail - - 148 - 148
Dilscairti - - (155) (677) (832)
Amhail an 31 Nollaig 2018 - 4,235 18,367 6,751 29,353
Glanluach Leabhar €000
Ambhail an 31 Nollaig 2018 2,445 34,689 7,340 616 45,090
Ambhail an 31 Nollaig 2017 35,062 15,569 6,542 759 57,932
Glanluach Leabhar STG£'000
Ambhail an 31 Nollaig 2018 2,193 31,114 6,584 553 40,444
Coigeart in Aistriu Airgeadra (337) (145) 60 (6) (426)
Amhail an 31 Nollaig 2017 31,111 13,815 5,805 673 51,404

Néta: Rinneadh roinnt sécmhainni a athluachail i rith na bliana — féach an tabla thios. Rinneadh Sécmhainni
Barrachais a athshonru le Bloc Cathrach 19 agus iad athrangaithe mar Thalamh agus Foirgneamh agus
cuireadh luach nios U de €19,500,000 orthu. Is ionann na glanghluaiseachtai ar na hAthruithe ar an
gCaipiteal Gnathscaireanna agus laghdi €12,900,000 ar ghlanluach de réir na leabhar. Airitear le Riomhairi,
Troscan agus Feistis socmhainni dolaimhsithe ar nés bogearrai dar luach €198,000. Meastar go bhfuil sé
seo neamhabhartha agus nach bhfuil néta nochta ar leith ag teastail sna nétai ina leith. Is ionann coigeartu
ar aistriu airgeadra agus an difriocht idir an glanluach de réir na leabhar i leith sécmhainni seasta a riomhadh
tri leas a bhaint as ratai malairte amhail deireadh na bliana agus an glanluach de réir na leabhar arna lua ag
ratai stairidla malairte.
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7.2 Socmhainni Seasta — S6cmhainni Oibritichain agus Obair idir Lamha

Costas né Luachail

Amhail an 1 Eanair 2018
Breiseanna

Arna Chaitheamh 6 Obair idir Lamha
Arna Chaipitlit 6 Obair idir LAmha
Athluachail

Amhail an 31 Nollaig 2018
Dimheas

Amhail an 1 Eanair 2018
Athluachail

Solathar don bhliain

Ambhail an 31 Nollaig 2018
Glanluach Leabhar €'000
Amhail an 31 Nollaig 2018
Amhail an 31 Nollaig 2017
Glanluach Leabhar STG£'000
Amhail an 31 Nollaig 2018
Coigeart in Aistrit Airgeadra
Ambhail an 31 Nollaig 2017

Obair idir Lamha Soécmhainni lomlan
Oibritichain

€000 €000 €000

8,001 1,397,240 1,405,241

2,848 1,904 4,752

(1,050) - (1,050)

(2,112) 2,112 -

- 18,141 18,141

7,687 1,419,397 1,427,084

- 671,111 671,111

- 6,035 6,035

- 9,455 9,455

- 686,601 686,601

7,687 732,796 740,483

8,001 726,129 734,130

6,895 657,275 664,170

(113) (6,899) (7,012)

7,099 644,303 651,402

Néta: Airitear le sécmhainni oibritichain sécmhainni oidhreachta agus sécmhainni nuathdgtha. Airitear leo
seo sdcmhainni de ghlanluach de réir na leabhar €19,529,000 a bhfuarthas pairt-tabhartas/deontas ina
leith 6 thril péirtithe. Rinneadh roinnt sécmhainni oibrilichain a athluachail sa bhliain — féach thios. Is é
glantionchar na ngluaiseachtai luachala sin ar an Raiteas ar Athruithe ar an gCaipiteal Gnathscaireanna
méadu €12,106,000 ar an nglanluach de réir na leabhar. Is ionann coigeartu ar aistril airgeadra agus an
difriocht idir an glanluach de réir na leabhar i leith sécmhainni seasta a riomhadh tri leas a bhaint as ratai
malairte amhail deireadh na bliana agus an glanluach de réir na leabhar arna lua ag ratai stairitla malairte.
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Athluachalacha 2018

Glanluach de réir Athluachail Breiseanna Glanluach de réir
na Leabhar an Diuscairti na Leabhar an
01.01.2018 Gluaiseachtai Eile 31.12.2018

2018
€000 €000 €000 €000
Sécmhainni Barrachais 35,062 (309) (32,308) 2,445
Talamh agus Foirgnimh 15,569 (12,654) 31,774 34,689
Gléasra, Feithicli agus Innealra 6,542 63 735 7,340
Séemhainni Oibridichain 726,129 12,106 (5,439) 732,796
783,302 (794) (5,238) 777,270

Caipitlitear sdcmhainni a bunaiodh 6 chomhoibreacha le trit pairtithe ar thalamh Uiscebhealai Eireann

sna cuntais nuair a chriochnaitear na hoibreacha ag na costais tionscadail a thabhaigh trii pairtithe agus
Uiscebhealai Eireann. Léiritear na sécmhainni seo sa chulchiste tabhartas agus sa chtilchiste deontas.
Beartas de chuid Uiscebhealai Eireann é caipitliti a dhéanamh ar earrai ag a bhfuil saolré gheilleagrach fhonta
de bhreis ar bhliain amhain agus luach de bhreis ar €1,000. Rangaitear caiteachas ar TF, ar throscan agus ar
fheistis mar shécmhainn ghripailte agus déantar caipitlit orthu.

Sa chas go geruthdfar sécmhainni nua né go ndéanfar athluachail ar shéecmhainni reatha oibritichain de bharr
tionscadal nach bhfuil criochnaithe go f6ill, cuireadh na costais ghaolmhara tionscadail san aireamh faoi
‘obair idir lamha’ i gcuntais 2018.

Ta nds imeachta bearndchain i bhfeidhm agus léiritear in athluachalacha 2018 é.

8. Infheistiocht Ghearrthéarma

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Euro ar Earlais Téarma Sheasta 3,000 2,691 1,000 887
lomlan 3,000 2,691 1,000 887
9. Airgead sa bhanc agus ar laimh

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Cuntas Bainc Steirling 563 504 3 2
Cuntas Bainc Euro 1,205 1,081 609 540
Cllchiste Bainc Euro 1,508 1,353 5,293 4,697
Mionairgead 2 2 2 2
lomlan 3,278 2,940 5,907 5,241
10. Stoic

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Crua-Earrai 164 147 238 211
Adhmad 452 406 575 511
Breosla agus Bealal 17 15 21 19
Eadai Cosanta 62 56 69 61
Pairteanna Spartha agus Scagairi 26 23 35 31
Céartai Cliste 12 11 18 16
Foilseachain 23 21 27 24
Nithe ilghnéitheacha 15 13 28 25
lomlan 771 692 1,011 898
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11. Féichiunaithe agus Réamhiocaiochtai

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Suimeanna dlite laistigh de bhliain amhain:
Féichiunaithe Tradala 174 156 175 155
Luide: Solathar do dhrochfhiacha (24) (22) (36) (32)
Féichiunaithe Eile 383 344 50 44
Réambhiocaiochtai 699 627 1,188 1,055
lomlan 1,232 1,105 1,377 1,222
Suimeanna dlite i ndiaidh bliain amhain:
Réamhiocaiochtai 139 125 73 65
lomlan 1,371 1,230 1,450 1,287
12. Creidiunaithe agus Fabhruithe

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Suimeanna dlite laistigh de bhliain amhain:
CreidiUnaithe Tradala 77 69 55 49
Creiditinaithe Eile 2,245 2,014 911 808
CBL 7 6 8 7
Fabhruithe agus loncam larchurtha 1,097 984 1,573 1,396
lomlan 3,426 3,073 2,547 2,260

Suimeanna dlite i ndiaidh bliain amhain:
loncam larchurtha 100 a0 104 92
lomlan 3,526 3,163 2,651 2,352
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13. Léasanna Oibrituchain Eile

€000 €000 €000 €000
Ar an 31 Nollaig 2018 - iocaiochtai Iéasa amach anseo 2018 2018 2017 2017
faoi Iéasanna oibrilichain dochealaithe le haghaidh gach Athshon-  Athshon-
ceann de na tréimhs{ seo a leanas: raithe raithe
Léasanna a éagann: Talamh agus Eile Talamh agus Eile
Foirgnimh Foirgnimh
Laistigh de bhliain amhain 260 8 261 11
Idir dha bhliain agus cuig bliana 418 1 678 9
Nios m6 na cuig bliana 1 - 2 -
679 9 941 21
STG£'000 STG£000 STGL£000 STG£000
2018 2018 2017 2017
Léasanna a éagann: Talamh agus Eile Talamh agus Eile
Foirgnimh Foirgnimh
Laistigh de bhliain amhain 230 7 229 10
Idir dha bhliain agus cuig bliana 370 1 594 8
Nios mé na cuig bliana 1 - 2 -
601 8 824 19
Néta: Rinneadh figiliri comparaideacha 2017 a athshonr( de réir FRS102.
14. Forail lomlan
€000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Fordil lomlan amhail an 31 Nollaig 3,797 3,406 3,287 2,917
14.1 Forail do Shocraiocht Eileamh
Noétai €000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Ambhail an 1 Eanair 3,287 2,917 1,671 1,434
Fordil arna hasaid sa bhliain (389) (344) (194) (170)
Forail sa bhliain 6 899 795 1,810 1,586
Difriocht san aistril airgeadra - 38 - 67
Amhail an 31 Nollaig 3,797 3,406 3,287 2,917

Néta: Léirionn an fhorail seo meastachan iontaofa i ndail le socraiochtai déchula de bharr casanna dli agus
focaiocht Canach, Uis agus Pionos le hQifig na gCoimisinéiri loncaim in aghaidh an Chomhlachta.

14.2 Forail do Chora Carnroe

Notai €000 STG£'000 €000 STG£'000

2018 2018 2017 2017

Amhail an 1 Eanair - - 475 408
Foréil sa bhliain - - (475) (416)
Difriocht san aistril airgeadra - - - 8

Amhail an 31 Nollaig

Néta: Airitear i gcuntais 2017 aisiompU forala €475,000 a gearradh ar an Raiteas ar an gCuntas loncaim
agus Caiteachais sna blianta roimhe as deisiichan na cora. Bearnaigh Uiscebhealai Eireann an tsécmhainn
seo in 2017 go €50,000. Léirionn an coigeartl san aistril airgeadra méid na ngluaiseachtai i luach na
forala chun éilimh a shocru ata inchurtha i leith an athraithe sa rata malartaithe i rith na bliana.
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15. Notai leis an Raiteas ar Shreabhadh Airgid
15.1 Réiteach idir toradh na bliana agus an t-airgead
glan a gnothaiodh tri ghniomhaiochtai oibritichain:

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017
Toradh na bliana (1,696) (1,500) (444) (389)
Dimheas 11,271 9,970 9,016 7,900
Amuchadh ar Dheontais Chaipitil (11,271) (9,970) (9,134) (8,003)
(Brabus)/Caillteanas ar dhilscairt sbcmhainni seasta (16) (14) 4) 4)
Laghd(/(Méadu) ar stoc 240 215 (118) (105)
LaghdU/(Méadu) ar fhéichitnaithe 79 71 571 507
(Laghdu)/Méadu ar chreiditnaithe 875 785 (897) (796)
Foralacha 510 457 1,141 1,012
Difriocht san aistriu airgeadra - (21) - (8)
C:ﬁs:;il I%Ian a gnothaiodh tri ghniomhaiochtai oi- 8) 7 131 114

Néta: Léirionn an coigeartl san aistrid airgeadra méid na ngluaiseachtai i luach na sécmhainni agus na
ndliteanas reatha ata inchurtha i leith an athraithe sna ratai malartaithe i rith na bliana.

15.2 Réiteach idir glan-insreabhadh/(eis-sreabhadh) airgid agus
gluaiseacht airgid agus coibhéisi airgid:

€000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Airgead agus coibhéisi airgid an 1 Eanair 5,907 5,241 3,563 3,058
Glan-insreabhadh/(eis-sreabhadh) airgid (2,629) (2,301) 2,344 2,183
Airgead agus coibhéisi airgid an 31 Nollaig 3,278 2,940 5,907 5,241
Glan-insreabhadh/(eis-sreabhadh)
airgid 6 ghniomhaiochtai oibritichain (8) (7) 131 114
Glan-insreabhadh/(eis-sreabhadh)
airgid 6 ghniomhaiochtai neamh-oibritichain (2,621) (2,294) 2,213 2,069
Glan-(eis-sreabhadh)/insreabhadh airgid (2,629) (2,301) 2,344 2,183
16. Ceangaltais Chaipitil
Ceangaltais Chaipitil an 31 Nollaig 2018 nar foraladh doibh:
€000 STG£'000 €000 STG£'000
2018 2018 2017 2017
Conraithe 1,185 1,063 1,941 1,722
Udaraithe ach gan bheith conraithe 9,739 8,735 8,181 7,259

Néta: Ni bhfuarthas ceadu foirmidil le haghaidh chlar caipitil 2018.
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17. Pinsin
17.1 Socraiocht Cuntasaiochta

Ceanglaionn FRS 102 go léireoidh raitis airgeadais, ar luach cdir, na sécmhainni agus na dliteanais a
eascraionn 0 oibleagaidi fostoiri agus aon mhaoinil lena mbaineann agus an costas a bhaineann le solathar
sochair aoislilintais a aithint sa tréimhse cuntasaiochta ina saothraionn fostaithe iad.

Is é éifeacht FRS 102 costais na bpinsean a saothraiodh a shonrl mar chaiteachas sa bhliain seachas na
hiocaiochtai a dhéantar le pinsinéiri, agus suim chomhfhreagrach mhaoinithe. Ina theannta sin, sonraionn
an Clar Comhardaithe an dliteanas carnach do phinsin a shaothraigh fostaithe amhail an 31 Nollaig 2018
chomh maith le sécmhainn chomhfhreagrach.

Rinne achtuire neamhspleach céilithe (Deloitte Total Reward and Benefits Limited) an luachail a Usaideadh i

gcomhair nochtadh FRS102 an 31 Nollaig 2018. Rinneadh na torthai a ullmhi i mbliana tri luachail iomlan
a dhéanamh ar dhliteanais na Scéime agus dalai an mhargaidh agus sonrai na scéime amhail an 31 Nollaig
2018 a geuimsiu.

Ba iad seo a leanas na toimhdi priomhshuime achtlireacha a Usaideadh chun dliteanais scéime a riomh faoi

FRS 102:

Ambhail an 31 Nollaig 2018 2017 2016 2015 2014
Ré&ta lascaine Thuaisceart Eireann 2.75% 2.50% 2.70% 3.70% 3.60%
Réata lascaine Phoblacht na hEireann 2.15% 2.10% 1.90% 2.65% 2.10%
Rata méadaithe ar Phraghasinnéacs Tomhaltoiri

Thuaisceart Eireann 2.15% 2.10% 2.30% 1.90% 2.00%
Rata méadaithe ar Phraghasinnéacs Tomhaltoiri i

bPoblacht na hEireann 1.40% 1.65% 1.50% 2.00% 2.00%
Rata méadaithe ar thuarastail 2.15% 2.10% 2.30% 2.90% 3.00%
Meanrata méadaithe do phinsin i dTuaisceart

Eireann de réir an Phraghasinnéacs Tomhaltoiri 2.15% 2.10% 2.30% 1.90% 2.00%

Meanrata méadaithe do phinsin
i bPoblacht na hEireann

de réir méaduithe tuarastail 2.15% 3.00% 3.00% 2.90% 3.00%
de réir an phraghasinnéacs
tomhaltoiri 1.40% 1.65% 1.50% 2.00% 2.00%
Meéanfhad measta saoil ag aois 65 déibh seo a
leanas:
Fir atd 65 bliain d’aois faoi
lathair 21.9 22.1 22.2 21.9 22.1
Mna até 65 bliain d’aois faoi
|athair 23.8 23.9 24.2 23.8 24.3
Fir atd 45 bliain d’aois faoi
lathair 23.3 23.5 23.9 23.1 23.5
Mna até 45 bliain d’aois faoi
|athair 25.4 25.4 26.1 25.3 25.8
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17.2 Gluaiseachtai i nGlandliteanas Pinsean i rith na bliana airgeadais:

€000 STG£'000 €000 STG£'000

2018 2018 2017 2017

(Easnamh) sa phlean ag tus na bliana (111,703) (99,115) (117,043) (100,457)

Sochair a iocadh le linn na bliana 2,800 2,477 2,217 1,943

Glanaistriu (isteach)/amach as an scéim (3) (3) (9) (8)

Costas reatha seirbhise (5,755) (5,091) (5,512) (4,830)

Creidmheas seirbhise roimhe seo - - - -

loncam/(muirear) eile airgeadais (2,473) (2,188) (2,341) (2,051)

Gnéthachan/(caillteanas) achtlireach 4,691 4,208 10,985 9,747

Difriocht san aistriu airgeadra - (1,143) - (3,459)

(Easnamh) sa phlean ag deireadh na bliana (112,443) (100,855) (111,703) (99,115)

Athshonraithe

Notai €000 STG£'000 €000 STG£'000

2018 2018 2017 2017

Gnéthachan/(caillteanas) 6 thaithi 17.5 (3,074) (2,757) 8,108 7,194

Caillteanas/(gnéthachan) mar gheall ar

ghluaiseachtai airgeadra 538 483 (2,553) (2,265)
Gndthachan/(caillteanas) ar athr’ toimhdi

airgeadais 7,227 6,482 5,430 4,818

Gnothachan/(caillteanas) achtuaireach 4,691 4,208 10,985 9,747

Baineann an phriomhghné maidir leis an ngnéthachan achtulireach €4,691,000 le hathruithe san fhoshuiomh
achtutireach lena laghdaitear an luach a chuirtear ar dhliteanais. Mar thoradh ar athr( a thainig ar

ratai lascaine agus ar ratai boilscithe i dTuaisceart Eireann agus i bPoblacht na hEireann, laghdaitear de
€6,512,000 an luach a chuirtear ar dhliteanais. Laghdaitear luach dliteanais le €715,000 aris de bharr an
athraithe ar fhoshuiomh basmhaireachta. Ach, seach-chuireann caillteanas ar dhliteanais é seo go pointe
airithe, agus léirionn sé seo gur tugadh faoi luachdil achtlireach iomlan agus go raibh an taithi le linn na
bliana difritil 6 na toimhdi amhail deireadh na bliana roimhe sin. Fuarthas ranniocaiochtai fostaithe arbh fhiu
€614,000 iad (2017: €612,000) le linn na bliana a tugadh don Roinn Cultuir, Oidhreachta agus Gaeltachta
agus an Roinn Bonneagair ar bhonn 85:15.

Léirionn an coigeartl san aistrid airgeadra méid na ngluaiseachtai i luach an Ghlandliteanais Pinsean ata
inchurtha i leith an athraithe sa rata malartaithe i rith na bliana.

17.3 Anailis ar Chuntas loncaim agus Caiteachais don bhliain airgeadais:

Nétai €000 STG£'000 €000 STG£°000

2018 2018 2017 2017

Costas reatha seirbhise 5,755 5,091 5,512 4,830
loncam/(muirear) eile airgeadais 2,473 2,188 2,341 2,051
Sochair a iocadh le linn na bliana (2,800) (2,477) (2,217) (1,943)
Glanaistrithe amach as/(isteach sa) scéim - - 9 8
Glanmhaoiniu iarchurtha le haghaidh pinsean 3 5,428 4,802 5,645 4,946

Néta: Baineann glanaistril amach as an Scéim in 2016 le scor.

Costas reatha seirbhise 5,755 5,091 5,512 4,830
loncam/(muirear) eile airgeadais 2,473 2,188 2,341 2,051
Costais Reatha na Seirbhise Pinsean 4 8,228 7,279 7,853 6,881
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17.4 Maoiniu larchurtha Pinsean

€000 STG£000 €000 STG£000
2018 2018 2017 2017
Amhail an 1 Eanair 111,703 99,115 117,043 100,457
(Laghdu)/Méadu ar Mhaoinil larchurtha
na Sécmhainne Pinsean 740 655 (5,340) (4,679)
Difriocht san aistritl airgeadra - 1,085 - 3,337
Amhail an 31 Nollaig 112,443 100,855 111,703 99,115

Sonraionn Uiscebhealai Eireann sécmhainn a &irionn acmhainni até le cur ar fail ag Statchisti na Riochta
Aontaithe agus na hEireann le haghaidh an dliteanais iarchurtha neamhchistithe do phinsin ar bhonn
teagmbhais airithe san am ata thart. Ar na himeachtai seo ta an tacaiocht reachtuil do na scéimeanna
aoislilintais, agus an beartas agus an cleachtas ata i bhfeidhm i dtaca le maoiniu phinsin na seirbhise poibli
sa da dhlinse, lena n-airitear an proéiseas bliantlil meastachan. Cé nach ann do chomhaontu foirmitil na
d’urrds déa bharr sin i dtaca leis na méideanna faoi leith seo leis na comhlachtai maoinithe, nil aon fhianaise
ag Uiscebhealai Eireann nach mbainfidh an beartas maoinithe seo an tsuim seo amach diaidh ar ndiaidh mar
is dual d6 de réir an chleachtais reatha. B’ionann an ts6cmhainn mhaoinithe iarchurtha le haghaidh pinsean
ar an 31 Nollaig 2018 agus €112 millitn (2017 €111 millidn).

Léirionn an coigeartl san aistrit airgeadra méid na ngluaiseachtai i luach an Mhaoinithe Pinsean larchurtha
ata inchurtha i leith an athraithe sa rata malartaithe i rith na bliana.

17.5 Stair Dliteanais Sochair Shainithe

Noétai €000 €000 €000 €000 €000
2018 2017 2016 2015 2014

Barrachas/(easnamh) amhail an
31 Nollaig (112,443) (111,703) (117,043) (96,180) (107,623)
Gnoéthachan/(caillteanas) 6 thaithi 17.2 (3,074) 8,108 (7,648) (481) 1,289
Céatadan de na Dliteanais Scéime 2.70% 7.3% -6.5% -0.5% 1.2%
Notai STGE£'000 STG£000 STG£'000 STG£'000 STG£000
2018 2017 2016 2015 2014

Barrachas/(easnamh) amhail an
31 Nollaig (100,855) (99,115) (100,457) (70,695) (83,812)
Gnoéthachan/(caillteanas) 6 thaithi 17.2 (2,757) 7,194 (6,252) (354) 1,004
Céatadan de na Dliteanais Scéime 2.70% 7.3% -6.2% -0.5% 1.2%

17.6 Fostaithe Nua

| gcés baill foirne nua a thosaionn in Uiscebhealai Eireann a raibh seirbhis tugtha acu roimhe sin in earnéil
phoibli Thuaisceart Eireann, i gcas scéimeanna maoinithe/neamh-mhaoinithe riomhfaidh Riarthdir Pinsean
Uiscebhealai Eireann luach aistrithe agus cuirfear ar aghaidh é chuig an Roinn Bonneagair. Maidir le foireann
as Deisceart Eireann a raibh seirbhis tugtha acu san earnail phoibli roimhe sin agus scéim mhaoinithe acu,
riomhfaidh Riarthéir Pinsean Uiscebhealai Eireann an luach aistrithe agus cuirfear ar aghaidh é chuig an Roinn
Cultuir, Oidhreachta agus Gaeltachta. | gcas scéim pinsean neamh-mhaoinithe de chuid na seirbhise poibli,
fanann an dliteanas as seirbhis phoibli na hEireann roimhe sin le statchiste na hEireann go dti go ndéantar é
a urscaoileadh.

Déanfaidh an Riarthoir Pinsean luachanna aistrithe scéimeanna maoinithe nach bhfuil sa tseirbhis phoibli a
roinnt agus a chionroinnt agus cuirfear an luach aistrithe trid an gComhlacht chuig an d& Roinn. Bhi aistriu
amhain de €11,000 sa scéim sa bhliain.
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17.7 Fostaithe ag imeacht

M4 fhagann fostaithe Uiscebhealai Eireann déantar an tseirbhis in Uiscebhealai Eireann a mhaoinid trid an
Roinn Bonneagair ag 15% agus an Roinn Cultuir, Oidhreachta agus Gaeltachta ag 85% den tsuim até le
haistril. M4 ta seirbhis de chuid na hearnala poibli i gceist roimhe sin mar a luaitear thuas maoineofar an
luach aistrithe de réir an dlinse dbhartha ina iomlan (seachas scéim pinsean neamh-mhaoinithe de chuid na
seirbhise poibli in Eirinn). Rinneadh aistrii amhain de €8,000 amach as an scéim sa bhliain.

17.8 Socruithe Pinsean - Cur Sios Ginearalta ar an Scéim
Cuimsitear lion codanna sa scéim pinsean ina bhfuil struchtuir éagsula sochair. Is iad na codanna sin:

An Phriomhchuid Tuarastail Deiridh — socru pinsin tuarastail deiridh is ea € seo ina bhfuil sochair ata
bunaithe ar chuid Chlasaiceach Phriomhscéim Pinsin na Stétseirbhise i dTuaisceart Eireann. Solathraitear
pinsean (ochtdduithe in aghaidh na bliana seirbhise), aisce nd cnapshuime (tri ochtédu in aghaidh na

bliana seirbhise) agus pinsin céili agus leanai faoin scéim. Ardaiodh an Ghnathaois Scoir de réir na Roinne
Caiteachais Phoibli agus Athchdirithe agus na Roinne Airgeadais, agus 6n 26 Nollaig 2018 ar aghaidh,
ardofar an aois scoir éigeantaigh go 70 bliain d’aois, agus beidh feidhm leis, ar bhonn riarachain, de réir mar
a leagtar amach i mBille um Aoislilintas na Seirbhise Poibli (Foralacha lighnéitheacha) 2018. Déantar pinsin
mar focaiocht (agus iarchur) a mhéadu ar aon dul leis an ngnathbhoilscit praghsanna.

An Phriomhchuid Alpha - socrd pinsean um athluachail meantuilleamh gairme né scéim CARE is ea é

seo ina bhfuil sochair atad bunaithe ar chuid Alpha de Phriomhscéim Pinsean na Statseirbhise i dTuaisceart
Eireann. Solathraitear pinsean ata bunaithe ar chéatadan (2.32%) pa inphinsin in aghaidh gach bliana de
bhallraiocht ghniomhach (méadaitear/laghdaitear an pinsean ag tls gach bliana den scéim ar aon dul leis an
ngnathbhoilscill praghsanna) agus pinsin céili agus leanai faoin scéim. Is i an Ghnathaois Scoir Aois Pinsean
Stait baill sa dlinse dbhartha, arb é sin 67, 68 né idir 67 agus 68 bliain d’aois faoi lathair sa Riocht Aontaithe
agus 68 bliain d’aois in Eirinn. Déantar pinsin mar focaiocht (agus iarchur) a mhéadud ar aon dul leis an
ngnathbhoilscit praghsanna.

Reserved Rights Sections — is iad sin roinnt codanna den scéim ata bunaithe ar scéimeanna pinsin sheirbhis
phoibli na hEireann dé raibh fostaithe na gComhlachtai Thuaidh/Theas ina mball ag an bpointe ar ainmniodh
iad agus ar aistriodh iad nuair a bunaiodh na Comhlachtai. |s socruithe pinsean tuarastail deiridh le sochair
iad na scéimeanna sin atd mar an gcéanna le scéim abhartha earnail phoibli na hEireann e.g. an Scéim
Aoislilintais do Statseirbhisigh Bhunaithe. Faoi na scéimeanna sin solathraitear pinsean (ochtoduithe in
aghaidh na bliana seirbhise do bhaill neamh-chomhthaite ach a chéadu in aghaidh na bliana seirbhise ar
thuarastal suas le 3.333 uair nios m6 na an Pinsean Seanaoise Ranniocach agus ochtoduithe in aghaidh

na bliana seirbhise ar thuarastal os cionn 3.333 uair nios mé na an Pinsean Seanaoise Ranniocach do

bhaill chomhthaite), aisce né cnapshuime (tri ochtddu in aghaidh na bliana seirbhise) chomh maith le pinsin
ceili agus leanai. | mi na Nollag 2018, chuir an Roinn Caiteachais Phoibli agus Athchoirithe agus an Roinn
Airgeadais Comhaltai ar an eolas go gcaithfidh siad an aois scoir éigeantaigh, a ardaiodh go 70 bliain d’aois,
a chur i bhfeidhm ar bhonn riarachain, de réir mar a leagtar amach i mBille um Aoislilintas na Seirbhise

Poibli (Foralacha lighnéitheacha) 2018. Déantar pinsin mar iocaiocht (agus iarchur) a mhéadu ar aon dul

le gnathbhoilscil tuarastail na hearnala poibli. Is ionann an Scéim um Chosaint ar Chearta le haghaidh
Uiscebhealai Eireann is infheidhme sa Deisceart agus an Scéim Pinsean Neamh-Ranniocach d’Fhostaithe
Stait Neamhbhunaithe agus an Scéim Aoislilntais do Statseirbhisigh Bhunaithe. Is ionann an scéim abhartha
i dTuaisceart Eireann agus Priomhscéim Pinsean na Statseirbhise, Tuaisceart Eireann. Ta sochair ag formhér
bhaill na Priomhchoda sna codanna Tuarastail Deiridh agus Alpha agus beidh baill nua a rachaidh isteach sa
Scéim i ndiaidh an 1 Aibrean 2015, i bhformhor na gcasanna, ina mbaill den Phriomhchuid Alpha.

Rinne achtlire neamhspleach cailithe (Deloitte) an luachail a Usaideadh i gcomhair nochtadh FRS 102 an
31 Nollaig 2018. Rinneadh na torthai a ullmht i mbliana tri luachail iomlan a dhéanamh ar dhliteanais na
Scéime agus dalai an mhargaidh agus sonrai na scéime amhail an 31 Nollaig 2018 a gcuimsiu.
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18. Dliteanais Theagmhasacha

Tls é dliteanas teagmhasach Uiscebhealai Eireann amhail an 31 Nollaig 2018 €210,000, (2017 €210,000)
agus é bunaithe ar thaithi roimhe seo agus riomhtar é ag 60% den mheastachan is fearr ata socraithe i leith
gach cais.

Bhi Uiscebhealai Eireann i lathair ag an gCuirt Oibreachais ar an 18 Meitheamh 2019 le freagra a thabhairt
ar chas a bhaineann le hiocaiocht airgead tire nar iocadh le baill foirne. Chuir Uiscebhealai Eireann agus an
Ceardchumann Seirbhisi, Tionsclaioch, Gairmiuil agus Teicnilil a n-aighneachtai i lathair, agus i ndiaidh raon
ceisteanna 6n gCathaoirleach agus 6n bpainéal, chuaigh siad amach lena moladh a bhreithnid. Cinnfidh
toradh an chais ma ta na baill foirne i dteideal cuitimh. Nior chuirfear aon luach san aireamh sna cuntais go
dti go dtarlaionn sé seo.

19. Feidhmiocht in aghaidh Priomhspriocanna Airgeadais

Cuirtear pleananna blianttla gniomhaiochta faoi bhraid na Comhairle Aireachta Thuaidh/Theas agus
formheastar iad. Is iad na spriocanna airgeadais ata leagtha sios d’Uiscebhealai Eireann ag na Ranna
Coimirciochta agus ag an Roinn Caiteachais Phoibli agus Athchdirithe agus an Roinn Airgeadais go bhfuil an
caiteachas le coinnedil laistigh de theorainneacha buiséid. Baineadh amach an sprioc seo. Leagadh amach
spriocanna neamhairgeadais freisin agus rinneadh tuairisc orthu i gCuid 1 den Tuarascail Bhliantuil.

Trath ar faomhadh na cuntais seo, nior fraomh na Ranna Coimirciochta, na Ranna Airgeadais na an
Chombhairle Aireachta Thuaidh/Theas Plean Gnd 2018 Uiscebhealai Eireann go foirmitil. Ni docha go
bhfaighfear faomhadh go dti go mbeidh

Tiondl Thuaisceart Eireann ina shui.

Chuir an Roinn Bonneagair socruithe teagmbhais i bhfeidhm, a shocraigh an Roinn Airgeadais ionas go
bhféadfai maoiniu a ioc leis an gComhlacht.

20. Idirbhearta Pairti Ghaolmhair

Is comhlacht forfheidhmithe trasteorann é Uiscebhealai Eireann faoi choimirce na Roinne Cultuir, Oidhreachta
agus Gaeltachta agus na Roinne Bonneagair. Déileailtear leis na ranna seo mar phairtithe gaolmhara, agus le
linn na bliana, ba iad na ranna seo go priomha a mhaoinigh Uiscebhealai Eireann agus bhi idirbhearta éagsula
ar silll eatarthu. T4 ndsanna imeachta i bhfeidhm ag Uiscebhealai Eireann chun coimhlinti leasa a bhainistit
agus cuireadh iad seo i dtoll a chéile sa tréimhse faoi athbhreithniu.

Ni dhearna duine ar bith de chuid phriomhfhoireann bainistiochta Uiscebhealai Eireann na a bpéirtithe
gaolmhara idirbhearta abhartha le hUiscebhealai Eireann sa bhliain airgeadais, mar ata, an 1 Eanair 2018 go
dti an 31 Nollaig 2018.

21. Clar Caillteanas

Coimeadann Uiscebhealai Eireann Clar Caillteanas. Bhi caillteanas €158,000 (2017 €378,000) ann le linn
na bliana agus cuirtear an figilr sin san direamh sna cuntais seo sa chas go mbaineann an costas leis an
mbliain airgeadais seo. Baineann €104,000 (2017 €140,000) le héilimh dhliteanais phoibli, baineann €0
(2017 €100,000) le héilimh foirne, baineann €9,000 (2017 €6,000) le fiacha tradala nar iocadh in am agus
baineann €45,000 (2017 €132,000) le héilimh eile.
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22. lonstraimi Airgeadais, Leachtacht, Rata Uis agus Riosca Airgeadra Eachtraigh

22.1 lonstraimi Airgeadais, Leachtacht, Rata Uis agus Riosca Airgeadra Eachtraigh

De bharr shaghas neamhthradala a ngniomhaiochtai agus an bealach a ndéantar an Comhlacht a mhaoiniu,
nil aon bhaol chomh mér sin ann don Chomhlacht i leith riosca airgeadais ar chuma na rioscai a bhionn i
gceist le haonain ghn6. Ceadaionn an Meamram Airgeadais don Chomhlacht iasachtai a thégail faoi réir
réamhcheadl na Ranna Coimirciochta agus na Ranna Airgeadais, nach bhfuil an Comhlacht tar éis a lorg.
Cruthaitear na s6cmhainni agus na dliteanais airgeadais tri ghniomhaiochtai oibritichain 6 la go la agus ni
bhionn siad & gcoimead d’fhonn na rioscai a mhaoll a bhionn ann i leith an Chomhlachta agus a gcuid
gniomhaiochtai ar bun acu. Is éard ata in ionstraimi airgeadais an Chomhlachta, go priomha, airgead,
féichilnaithe tradala agus creidilnaithe tradala.

22.2 Leachtacht, Rata Uis agus Riosca Airgeadra Coigriche
Déantar riachtanais acmhainni glanioncaim an Chomhlachta a mhaoiniu le hacmhainni a gcaitheann
Tiondl Thuaisceart Eireann agus Dail Eireann véta ina dtaobh ar bhonn bliantuil. Is amhlaidh an scéal don

chaiteachas caipitil. Ni bhionn baol suntasach leachtachta ann don Chomhlacht d& bharr.

Ni Usaideann an Comhlacht cisti 6 fhoinsi trachtala agus mar thoradh air sin, ni baol déibh 6 thaobh riosca
suntasach rata uis.

Cuirtear idirbhearta an Chomhlachta i bhfeidhm in airgeadrai de gach cuid d’Eirinn, agus na gnéthachain
agus na caillteanais a cuireadh i dtaifead a n-aistril go dti an Raiteas ar loncam Cuimsitheach agus go dti an
Raiteas loncaim. Ta neamhchinnteacht shuntasach roimh an gComhlacht i dtaobh an rata malairte.

23. Imeachtai tar éis na tréimhse Tuairiscithe
Nil aon tuairisc le tabhairt maidir le himeachtai i ndiaidh an data tuairiscithe.

D’udaraigh an tOifigeach Cuntasaiochta an Tuarascail Bhliantuil agus na Cuntais Bhliantula don bhliain dar
crioch an 31 Nollaig 2018 le heisitint ar an 4 Uil 2019.
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Aguisin 1

Treoir Chuntag
Uiscebhealai Eireann

AN TREOIR CHUNTAS ARNA TABHAIRT AG AN ROINN INFREASTRUCHTUIR | dTUAISCEART EIREANN, AN
ROINN CULTUIR, OIDHREACHTA AGUS GAELTACHTA | bPOBLACHT NA hEIREANN LE FORMHEAS NA RANNA
AIRGEADAIS, DE REIR AN ORDAITHE UM CHOMHOIBRIU THUAIDH/THEAS (COMHLACHTAI FORFHEIDHMITHE)
(TUAISCEART EIREANN), 1999 AGUS AN ACHTA UM CHOMHAONTU NA BREATAINE-NA hEIREANN, 1999.

Tabharfaidh na cuntais bhliantUla léargas firinneach céir ar an ioncam agus caiteachas agus ar na sreafai
airgid don bhliain airgeadais, agus ar staid na ngnéthai amhail deireadh na bliana. Faoi réir an cheanglais seo,
réiteoidh an comhlacht cuntais don tréimhse airgeadais an 31 Nollaig 2017 agus do bhlianta airgeadais ina
dhiaidh sin de réir an mhéid seo a leanas:

a. An Treoir do Thuarascail Bhliantuil agus Cuntais Bhliantila 6 na Comhlachtai Forfheidhmithe
Thuaidh/Theas;
b. Treoir eile a d’fhéadfadh Ranna Airgeadais a eisilint 6 thrath go chéile i leith cuntas a gceanglaitear

Iéargas firinneach coir a thabhairt iontu;
c. Aon nochtadh sonrach eile a cheanglaitear 6 Ranna Coimirciochta;

ach amhdin ma chomhaontaitear a mhalairt le Ranna Airgeadais, agus sa chas sin, déanfar cur sios ar an
eisceacht sna noétai leis na cuntais.

Sinithe le hidaras Na Roinne Infreastruchtur

Ainm: Peter May
29 Meitheamh 2018

Sinithe le hudaras na Roinne Cultuir, Oidhreachta agus Gaeltachta

Ainm: Katherine Licken (Secretary General)
28 Meitheamh 2018
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